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Colonel Peter A. Meletis

MESSAGE FROM THE SUPERINTENDENT

During FY 2012, the Adult Detention Center (ADQJompletedhe first phase of the repair
projectto the Modular Building. We look forward to Phases 2 and 3 which should be completed
in 2014.

Staff received several accolades to include twenty graduates from two Jail BagenAes.
Five staff members were awarded employee of the quarter for their exemplary copolutiie
fourth straight year, the agency participated in the LawFit Challenge comprised of law
enforcement agencies throughout the country with a competitivexaetlent finish.One ofour
team members finished in the top five in the Bench Press competition.

The ADC continues to serve the community where needed; involvetbirabfood drive,
participated in th&anta Cops program for children in the commytiin-Trim-A-Tree for
underprivileged childrerassisted witltheannualSenior Center picnicaised several thousand
dollars for theMuscularDystrophyAssociation (MDA) suppored Good News Jail & Prison
Ministry and an Educational Scholarslaip our adpted charies, andoarticipated irthe United
Way campaign A special project for stathis yearwasa coatdrive wherenew or slightly used
c hil dr ewe@donatedta Prince William County Social Services.

The agencyontinues to provide many pograms to the inmate population, which assisgth
their return to the communityProgramsnclude the @neralEducationalDevelopment (GED)
Life Skills, Drug TreatmentReligious Programstcwith assistance ajver three hundred
volunteers.

As theagency looks ahead into the future, our commitment to protect and serve the community
while operating a safe and see@nvironmentremains the number one priorityVe will

continue to offela wide variety of progressivehabilitation programs tthe inmatepopulation

in order to assist a positive-eatry into thewvork place
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STATUTORY AUTHORITY

The Prince WilliamManassas Regional Adult Detention Center and its governing Jail Board
operate under authority granted by Title 53.1, Chapter Ill, Atticlef the Code of Virginia.

The Prince WilliamManassas Regional Jail Board was formed in 1978. It is the operating
authority for the Regional Adult Detention Center. The Board is composddnaeérhbers from
the two participating jurisdictionsSince Jly 1, 1990, he Sheriff sits on the Board by statutory
authority;eightadditional members are appointed by the Prince William Board of County
Supervisors, and two by the Manassas City Council.

MISSION STATEMENT

The Mission of the Prince WilliarMlanasas Regional Adult Detention Center is:

To provide for the secure, safe and healthful housing of the prisoners admitted to the
Detention Center.

To ensure the safety of the Detention Center staff.

To conduct rehabilitative programs that reduce the likelihaf recidivism among
prisoners released from the Detention Center.

To do these things in as caxffective a manner as possible.
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REGIONAL JAIL BOA RD MEMBER S
JULY 1, 2011 ~ JUNE 30, 202

Jail Board Member Jurisdiction Alternate
Stevean R. Austin Director, Office of Delores (Dee) Kirk, Manager
Criminal Justice Services Criminal Justice Services

Prince William County

HughJ.Brien City of Manassas
Phillip J. Campbell Asgstantto the County Tracy J. Gordon
Executi veds Of f Assistant to the County
Prince William County Executivedos Office

W.S. (Wally) Covington Board of County Supervisor
Brentsville District
Prince William County

CharlieT. Deane Chief of Police, Major Mike E. Crosbie
Prince William County Asst. Chief, Support Services
PaulB. Ebert Commonwa |l t hds At t GandadrySylvester
Prince William County Asst. Commonweal th
Glendell Hill Sheriff
(Chairman) Prince William County
Anthony Kostelecky City of Manassas

(Vice Chairman)

RaymondB. Krull Citizenat-Large
Prince William County

Michéle B. McQuigg Clerk of the Circuit Court
Prince William County

Rev. Victor Riley Citizenat-Large
Prince WilliamCounty
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OBJECTIVES

Year-end Status of FY 202 Objectives

1. Initiate repairs to the Modular Building
e Phaseli health and safety issues to include mold abatement, plumbing repairs,
emergency lighting repairs, floor repairs with estimated compleida of May 2012.
e Phase& 1 upgrade security system, floor, HVAC, kitchen, control center, door frames and
hot water heater.
Phaselscheduled tbe completed by the enfiJuly 2012. Two dorms have beeropened
for inmate housing.

2. 287(g) Program
e Complete the InteGovernmental Service Agreement (IGSA)
e Initiate the processing of 9800% foreignaborn commits.
e Ensure the compliance for training and yearly certification requirements.
The InterGovernmental Service Agreement has been completed. ThéAtkantion Center
is 100% in compliance with the initiated commitments.

3. Automation of the Inmate Medical Records to include special diets and pharmaceutical
products.
Funding for inmate medical records automation is being considered as part of the
Technology Improvement Plan (TIP). Cost estimated at $250,000 and to come from the
Adult Detention Centerodés fund bal ance.

4. Career Development Training
e Firstline supervisorso receive supervisory training within one year of promotion.
e Mid-level to seior level managersust complete a relevant management course within
one year to include seminars, conferences, internet courses, etc.
This objective is m-going.

5. Peumansend Creek Regional Jail (PCRJ)
e Monitor any relevant information on admission efi changes or participant changes.
e Update the number of inmates transferred monthly.
The Adult Detention Center contirate utilize the 75 allotted beds at Peumansend Creek
Regional Jalil.

6. Monitor any developments involving or impactitige CentraBuilding Phasdl Permanent
Expansion.
Tentative plansto place Phasél PermanentExpansion irthe20142019 Capital
Improvement Projects (CIP). Adult Detention Center staff will be working with the County
Executiveds Office.

Prince William1 Manassas Regional Adult Detention Center 5
Annual Report



Adopted FY 2013 Objectives

1.

Initiate repairs to the Modular Buildin

e Phaseli health and safety issues to include mold abatement, plumbing repairs,
emergency lighting repairs, floor repairs.
Phase i water remediation.

e Phase81 upgrade security system, floor, HVAC, kitcheantrol center, door frames and
hot water heater.

287(g) Program
¢ |Initiate the processing of 9800% foreigRborn commits.
e Ensure the compliance for training and yearly certification requirements.

Automation of the Inmate Medical Records to inclggecial diets and pharmaceutical
products.

Prison Rape Elimination Act (PREA)
¢ Assemble a committee to implement and comply with new PREA standards.

Career Development Training

o Firstline supervisors are to receive supervisory training withinyeae of promotion.

e Mid-level to senior level managers must complete relevant management courses within
one year to include seminars, conferences, internet courses, etc.

Peumansend Creek Regional Jail (PCRJ)
e Monitor any relevant information on admigsicriteria or participant changes.
e Update the number of inmates transferred monthly.

. Monitor any developments involving or impacting the Central Building Ph&srmanent

Expansion.
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INMATE SERVICES

SECURITY

ThePrince WilliamManassas Regmal Adult Detention
Center has 172 staff assigned directly to the Security
Section. Thisectionconsists ofour security shiftspach
shift hasoneLieutenantiwo First Sergeantdpur Sergeants
andthirty five sworn staff. They areesponsible for th
safety and security amenty-four housing units located in
the Central, Main and Modular buildings with an average
daily inmate population of 862.

Unit 137 Main Facility

Security is also responsibier the Central lobby information desK heir tasks include:
Assist the general public with questions regagdpeople that are incarcerated
Providng bond and court inforation

Coordinag daily inmate visiting

Conduct legal nowontact visiting for attorneysnd monitor contact legal visi
Operae and maintain the-xay machine as well as the metal detector

Assist the security shifts when needed

TACTICAL RESPONSE TEAM

The Tactical Response TedRT) was formed in late 1982The Officer-in-Charge(OIC)

holds the rank ofieutenantand reports directly to the Director of Securityhe assistant OIC

holds the rank oFirstSer geant and serves as the teamds Cor
Rapid Response Team consisting of six members who can respond to an incident; an Entry Team
trained in entry and search of an assigned area; and an Arrest Team trained in the arrest of

inmates causing disturbances.

-

"% Two members of the team are certified instructors
with the Department of Criminal Justice Services
(DCJS) with one member as a DefepsTactics
instructor. The TRT has received Emergency
Vehicle Operator Course (EVOC) training for high
risk transport@andweapons trainingTheteam has
completed the Community Emergency Response
Team (CERT) program through the Department of
Homeland $curity. They have also completed
courses in Incide Command through the Federal

. Emergency Management Agency (FEMA). Ongoing
training is provided by the instructors on the team with assistance from the Adult Detention
Centerds Training Department.
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CLASSIFICATION

The ClassificatioDepartments responsible for interviewing inmates to deterndastody
levels and oversees disciplinary proceddicgsule infractions. Theyalsomanage inmate
programs, recreation amamate workers.

A wide varietyof programs and servicé&sprovidedfor the inmates.They includeGeneral
Educational Development (GEBJcoholics Anonymous, Narcot&Anonymous, Parenting

Skill classes, Church Services and Bible Studlyis areds supervised by an Inmate Programs
Coordinatorwith classes provided by many volunteev®lunteers attend a thrdmur
orientationsessiorwhich covergnformation on the inmate population, classification levels,
rules regulationsand helpful ideas to create a safe environmerthfEmwhile working atthe

jail. They will visit the living and recreation areas, and the program roomsmasierecent
addition for this fiscal year is volunteers who help inmates with mental disorders by providing
Peer Support Groupd-here are approximateB90 peope participating in the Volunteer
Program.

|

GED Graduatiori May 1, 2012

Classroom VolunteerOrientation Tour

For this fiscal yearthe ClassificatiorSectionaccomplished
e 33inmates gradated with a GED

5,450inmates classified

10,104inmate filesreviewed

9,240participaedin inmate religious services

1,828inmates utilzed the Law Library

6,459volunteer hours

MEDICAL

Classification works closely with the Medical aneéiMal Health Sectioto evaluaé and decié
the best course of care for inmavath specidneeds who are mentally or physicatlyallenged.

The Medical Section is comprised of Registered and Licensed Practical Nurses, Corrections
Health Assistants, asell as two Mental Health Therapists. Medical has erationrooms, a

nursebs station and a negative pressure room

diseases.

Prince Williami Manassas Regional Adult Detention Center
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* Susan Matlock (Jail Technician) CHA Vesha Wright
Medical continues to strive giving inmates the best care possible by qupéfisahnel
Statisticsfor Fiscal Year2012
e 3,333 daily sick call visits by nursing staff
1,074 visits by inmates to the Physician
1,691 visits ly inmates to the Dentist
12 emergency mental health commits
1,242 mental health group and individual visits

WORK RELEASE

The Work Release Programffersinmates the opportunity to maintain employment or seek new
employment while incarcerated. This afgovides an opportunity tiinancially support their
families, pay court costs and fines. The program has strict guid@ingiacementhat inmates
must qualify. This program works closely with employers, probation officers, family members
and the cor system

Global PositioningSystem (GPSunitsand random drug testing are some of the tools used by
staff to monitor the inmates on the program. Many inmates who have a substance abuse
background are required to attend programming aséthcoholics AnonymougAA) and
Narcotics AnonymouéNA), among other life skill classes.

The Work Release Section participates in the Adof&pot Program for the City of Manassas
and collecs several hundred bags of trash. They have participated in several outsite e
including the Prince William Senior Center Picnic and the Good News Jail & Prison Ministry
Banquet. During these events the inmates were involved-upsserving of food and cleaip.
Statistics forFiscal Year 2012:

e 64 average daily population

e 261 rumber of successful completions

e 984 pacements

Prince Williami Manassas Regional Adult Detention Center
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WORK FORCE

The Work Force Program consists of inmates e beerscreened and eat the criteria to
perform communitybased work under the supervision of an armed officer of the Adult
Detenton Center.

Daily work activity for the Work Force includes
seasonal mowing and landscaping severaperties in
Prince William County anthe City of Manassas

They provide service® the Judicial Compleanda
number of historical cemeterie$he program is
responsible fosomejanitorial services in Prince

William County and litter details along the roadways.
During inclement weather they assist in the removal of
debris snow and ice.

Trash Detail Prince William County Parkway

A special projet this fiscal year for the Work Force werelocaton of the Records Centéor
Prince William County. Tasks includedoving over 20,000 records to the new warehouse;
238.5 staff hours and 1,431 inmate hours.

Several inmates who ganipate in the Work Force Program move on to be successful in the
Work Release ProgranThe criteria for botlprogramsare similar withthe exception 6length

of time to serve.Time spent orthe Work Force helps develop good work habits and prepare
them for labororiented jobs. For many of the inmates it is the first time they have had this level
of dayto-day commitment in a work setting.

ELECTR ONIC INCARCERATION PROGRAM

Electronic Incarceration PrografBlIP)is an extension of the Work Release Pang Inmates
on this program are able to remain at home and work in the comm#iiylP participants are
monitored by Global Positioning System (GR@jtsto ensure compliance with program rules
and regulations Statistics forFiscal Year 2012:

35EIP placements

27 completions

11 removals from EIP

1 inmate court ordered to EIP

13 average daily population
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GOOD NEWS JAIL & PRISON MINISTRY

The chaplaincy services inside the Adult Detention Center (ADC) are facilitated through Good
News Jail and PrisoMlinistry and are overseen by Chaplain Raymond Perez.

Highlights from thisfiscal year:
¢ Developed a positive relationship with a local Muslim community and now currently
have three Imams serving the Muslim population.
Expanded Catholic ministry to bettsgrve the Catholic inmates.
Expanded Spanish ministry to serve the Hispanic insnate
Launched new intercessory prayer groups for the inmate population.
Hosted numerous fALook behind the Wall Tour
with an interest in pson/jail work.
e Continue involving churches in the region to support the chaplaincy program.

Chaplain Perez is associated with the following groups:
e Prince William County Reintegration Committee
e Prince William Ministerial Association
e DIVERT Groupi MentalHealth Diversion Program
e Pastoral/Leader Prayer Group in Manassas

Chaplain Perez serves pastorally throughout the agency for staff, inmates and volunteers. Other
areas that he oversees:

e Recruit religious volunteers for service.

e Plan, schedealand overse all religious services.

e Coordinae pastoral visitation services for inmates of all faiths.

e Oversee male and female falthsed programs.

Statistics for this fiscal year:
e 57 men and.1women graduated from their respective fdotsed progmas known as
the MIND (men in new directiorgndWIND (women in new directionjlorms
e 3,653 inmates attended religious programs 8r#i0attendedL,065religious services.
e There were more thah459volunteer hours and30volunteer lead groups.

As always the Good News Jail & Prison Ministry banquet was a success with past offenders and
citizen leaders present to give their story. This event raises support and awareness of what the
ministry accomplishes. There was also a golf tournament to help rag®ftur this much

needed service to the inmate population.

Prince Williami Manassas Regional Adult Detention Center 11
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D&A BEHAVIORAL SOLUTIONS

It is with greatsadhess thaD&A Behavioral Solutions, Inc. (DABSkportsthe passing away of

its PresidentMr. Richard A.ii D o $haw, Sr., on April 8, 2012His dediation and

contributionsas a cefounder of DABS, ceauthor, developer, and facilitator of the DABS Life
Management Prograand service to thBrince WilliamManassas Regional Adult Detention
Center ADC) wereimmeasurable. pon his passingyls. Anita Sagerassumedhe position of
President. DABSuccessfully continue to provide reintegration services for the overall general
inmate population of the ADC.

The dtentiongiven totheelements of behavior awareness and modification augments the quality
of theinternal security of the ADC and the community at large by inspiring the inmates to give
greater consideration to the logic of their learned thinking/beliefs and subsequent beHasior.
ultimate goal is to have a positive effect toward reducing recidiaisd encouraging the

attendees to return to society as productive citizens.

Enrollment in the DABS program is on a volunteer basis. For FY 2012, DABS facilitated a total
of 236 classes with approximately 760 attendeeserRRellment requests, multiplevels of

certificate achievements, voluntary essay responses, and a waiting list for DABS classes reflect
continued interest ithe program. Most of DABS core essayexercisegndall testsare also in
Spanish

DABS provided92 personal counseling sésss, clothing assistance with 389 items of clothing
issued and a variety of-ietegration referral and resource information to the ADC inmate
population.

Community service opportunitiese offeredo a variety of
entitieswith a totalof 505.5 hoursn FY 2012,including251.5
hours forcourtmandated individualBom Prince William
Manassas Courts referred by Volunteer Prince William

In addition, DABS continueis sponsorship of students and
internsby fulfilling requirements of hours and educatabn
experiences for completion of course studies. Pictured is
DABS 2012 intern from Park University who completed 135
hours toward his degree in Criminal Justice.

Prince Williami Manassas Regional Adult Detention Center 12
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SUPPORT SERVICES

ACADEMY

The Prince WilliammManassas Regional AdultetentionCen t eAcdiamy is aatellitetraining
facility of the Prince William CountZriminal JusticeAcademy. During FY 2012, lhe Training
Section conducted two Jail Basic clasgasenty new Jail Officers successfully graduated.

A

Firearms Training Vehicle Extraction

Training continues for all staffin-service objectives and annual firearms qualifaadiwvere
met by all sworn staffThe following are courses anthndatedraining requirements that were
completedn FiscalYear 2012

20 dficers compleedBasic Jail Officers Academy

102 dficers/staff complekdin-servicetraining

0* officers/staff compleed CPR/FA/AEDtraining

264 dficers compleedfirearmstraining

*CPR/FA/AED training is completed every other year.

Prince Williami Manassas Regional Adult Detention Center 13
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HUMAN RESOURCES

The Human RemurcesSectioncoordinates the hiring and separation process for all sworn and
civilian staff. Sworn positions range from Jail Officers to the Superintendent. The civilian
positions range from Administrative, Accounting, Jail and Records Techniciamsnatfon
Technology, Correctional Health Nurses and Assistants, Food Services, Maintenance to Director
of Finance.

This Sectionseeksto hire careeminded professionals who desire to join its teamented staff.
They participaein career fairs sponsed by Congressman Frank W¢i0™ District of
Virginia), local colleges such as the University of Phoenix, E@RIstwoodand Northern
Virginia Community College

In addition, the Human Resourcgsctioncoordinaes annual TBestingand Flushots with
EmployeeHealth,schedule voluntary ICMAinancial sessions for all staff and facilitathbe
foreign language stipenddting for all qualified staff.

Personnel Report and Statistics Fiscal Y ear 20.2:
e 337 authorized positions
26 hired
8% turnover rate
440 applications process€b1 jail officers 189 civiliang
194 interviewq120 jail officers 74 civiliang
114 polygraphs
36 preemployment medicals
79 tours
62 preemployment physical fitness tests

INTAKE & RELEASE

The Adult Detention Center prassges arrests for Prince
William County, City of Manassas, City of Manassas Park
and the Virginia State Police.

Pictured left idMasterJail OfficerJames (Intake/Release
Officer).

During Fiscal Year 2, the Intake and Release Section was resporfsibf@ocessing:
e 12,70linmates committed into the Adult Detention Center

12,143inmates released from the Adult Detention Center

140inmates transferred to Virginia Department of Corrections

208inmates transferred to Peumansend Creek Regional Jalil

776pemle processed; not committed to jail
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Annual Report



The Secure Communities Program became a part of the Live Scan identification process in the
Adult Detention Centerds Intake Section on Se
Program to further identify crimal illegal aliens.

IMMIGRATION AND CUSTOMS ENFORCEMENT /287(q) Program

The 287(g)Section began operation on July 10, 20@perating within the agreement between
Immigration and Customs Enforcement (ICE) and the Prince WiN&anassas Regional Atlu
Detention Center, immigration trained and certified officers at the jail perform immigration law
enforcement functions.

This section is comprised of one Lieutenant, one
Sergeant and nine officers who report to the Director
of Administration. The offiers screen all foreign

born prisoners, incarcerated for local and state crimes
to determine the immigration status. The section

~ began 24our operation in November 2008.

—

Pictured left are Master Jail Officers Alejandro and
Rivera (ADC 287(Qg) trained atf).

TRANSITION

In 1990 the Modular Building was completed and occupied with staff and inmates. Tie®00
facility has begumuch neededepairs It isanticipated to be completed in the spring of 2014.

Modular Building
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TRANSPORTATION

In FiscalYear2012, the Transportation Sectidransported.,27linmatesand provided support
to other departments of the Adult Detention Cefaea total 0f103,878miles.

INMATE TRANSPORTATION STATS FOR FY 2012
Transports to/from JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTALS
ADC TO COURT 516 535 606 549 461 536 565 591 733 585 634 666 6977
OFF STREET 175 181 213 201 200 175 240 224 248 189 232 225 2503
LUNCHES ADC 408 505 542 493 428 492 497 546 672 536 573 558 6250
LUNCHES COURT 74 91 104 85 90 62 91 101 108 131 136 114 1187
VIDEO ARRAIGNMENTS 530 480 505 487 425 447 468 511 588 539 501 460 5941
MEDICAL TRANSPORT 59 45 43 43 37 34 42 48 36 18 24 23 452
DEPT. OF CORRECTION 5 6 1 4 3 3 0 7 8 4 3 2 46
ARLINGTON JAIL 1 0] [0] (0] 0] o] (0] 0] 1 [0] 0] ] 2
MENTAL FAC/EVALS 2 5 6 2 3 6 6 3 3 4 5 5 50
PEUMANSEND 7 6 3 7 6 5 5 7 11 12 8 5 82
U S MARSHALS (0] 0] [0] (0] 3 2 1 1 1 (0] 0] o] 8
ALEXANDRIA (0] 0] 1 (0] 1 o (0] 1 1 1 0] 1 6
FAUQUIER JAIL 1 0] 1 1 0] o (0] 0] 2 (0] 0] (o] 5
FAIRFAX JAIL 3 1 4 3 2 4 2 3 4 1 2 2 31
RAPPAHANNOCK JAIL 10 5 8 7 5 3 4 1 2 4 2 1 52
COMMONWEALTH ATTY 1 o] [0] 0] 2 3 2 2 3 3 5 1 22
LOUDOUN JAIL 0] 1 [0] 0] 1 o 1 o] 1 0] 1 1 6
EMERGENCY TRANS. 0] 13 11 9 5 7 7 9 11 12 5 3 92
NORTHWESTERN 1 0 0 0 1 1 2 0 (0] 1 1 1 8
MIDDLE RIVER 0 0 0 0 0] o] (0] 2 2 3 3 3 13
OTHER JURISDICTIONS (0] 0] [0] 1 1 o] 2 (0] 1 1 (0] 3 9
TOTAL TRANSPORTS 20 82 78 77 70 68 74 84 87 64 59 51 884
Individual Inmates
Transported 115 110 84 103 86 101 96 152 143 113 83 85 1271
Total Inmate Transported 1,271
Total Milage 103,878

COMPLIANCE

The Compliance Section monitors Standard OpamatiProcedure€&SOPSs)o include review,
implementation and compliance.

During FY 2012, this section assisted tReince William CountyCommonwealth 8t t or ney 6 s
Office andotheroutside law enforcemeagencies by providing 438 phone recordings and 100
video surveillance footage recordings.

The following inspections and audits weampleted:

Virginia Department of Correctiorisfe, Health and Safety Inspection
Immigration and Customs Enforcement (ICE) Anndadlit

Office of Juvenile Justice and Delirepcy Prevention Annual Audit
Prince William CountyFire Marshal Annual Inspection

U.S. Marshals Service Annual Audit

Thesenspections andudits review the overall compliance standards in imgé#te medical and
safety needs of inmateshich alsancludes staff training and physical condition of the
institution.

The agency continues to respond to surveys traJ).S.Census Bureau and.S. Department
of Justie.

Prince William1 Manassas Regional Adult Detention Center 16
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FINANCIAL SERVICES

The Financial Services Division directed by a civilian professionaisigonsible for manaty
accountingpudgetinginformation systems, internal auditing, purchasing, payroll, inmate
accounts, funds management, risk managementigselfance), food service, maintenance, the
inmate commissary and inmate mail. There &eiilian positions authorized and one
contractor for the Financi8erviceDepartment.Operating costfor Peumansend Creek
Regional Jai(PCRJ)were $744,531actual FY 201 and ¥44,531FY 2012 for 75 beds. There
was $1032,621budgeted fod 00 bedsn FY 2012, to provide 25 additional beds if needed for
the space closed for repair in the Modular Jaif.the $288,090 additional amount budgeted,
$110,287 was usedlhe PCRJbudgetand expenseand the $39,982 for 800 MHz radiase
excluded from thamounts shown in the chart beloWwhe operating cost per inmate per day for
the Manassas Complex for FY Z0was $1B.55, and for FY 202 was $19.74, which includes
the800 MHzradio purchasen FY 2011landthe Modular Jail repaiexpensesncurredin both

fiscal years

Personal Services
Fringe Benefits
Contractual Services
Internal Services

Other Services

Capital Outlay

Leases & Rentals
TransfersLEOS & Audit
Modular Jail Repairs
TOTAL

Electronic Incarceration
Non-Consecutive Time Fee
Work Release Per Diem
Jail Processing Fee

Jail Room & Board Charge:
Cafeteria Sales
Miscelaneous Revenue
Manassas Park Per Diem
StateReimlursement
Social Security Referrals
FederalPer Diem

Other Federal Funds t
Sale of Vehicles

City of Manassas 2

Prince William County 2
ADC Fund Balance
TOTAL

FY11 Expense FY12 Adopted Budget

FY12 Expense
$20,607,309

6,599,777
1,829,006
1,136,718
4,305,476
125,561
345,178
1,152,926
1,636,168
$37,738,119

FY12 Revenue Eamed

$20,340,964 $21,139,364
6,524,574 6,845,496
1,527,980 1,754,255
920,422 1,101,935
4,397,733 4,369,640
29,878 8,000
377,640 312,891
1,153,597 1,152,926
149,877
$35,422,665 $36,684,507
FY11 Revenue Earnec FY12 Revenue Budget
$ 105,308 $ 157,486
11,355 0
197,116 318,726
36,633 50,000
147,048 125,562
22,283 11,000
101,081 57,020
510,120 376,404
9,320,744 9,637,28
384 0
244,512 182,500
563,548 300,000
3,595 0
2,524,217 2,730,549
21,408,980 22,092,621
685,393 685,393
$35,882,317 $36,724,489

$ 62,822
1,960
190,121
42,950
154,258
21,342
90,927
488,345
9,539,397

0

258,641
391,962

0
2,833,839
22,092,621
685,393
$36,854,578

1 Other Federal Funds were for Alien Assistan&&33548(FY 2011), and $91,962(FY 2012).
2 Theactualprisoner dayarticipation percentage for tity andCounty for FY 2011: 9.7%
City / 903% Caunty; and for FY 202: 10.3% City /89.7%6 County.
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KITCHEN

During Modular Jail repairsnealsarebeing served from thgtateof-the-art kitchenin the
Central Jail Itis equipped to serve up to 1,500 inmates per mBatre wereboutl,007,000
mealspreparedand servegan average of ¥ per meal.

COMMISSARY

The ADC Commissary provides items such as candy bars, chips, treats and personal care
productsthatinmates may purchase. Profits from the Commissary are used for morale, welfare
and other bneficial items for the inmates.

Gross Commissary sales in FY 20&ere $187,850.62, and miscellaneous revenue was

$3,084.54 In addition, 269,146.18nmate phone revenue was earned that is also used to

support inmate programs. Expenses less than @4/@0approved by the Superintendent or

Director of Financial Services, and anything over $4,000 by the Jail Board. A Commissary
budget for inmate support items is submitted to the Jail Board for annual approval and updated at
regular meetings.

MAINTENAN CE

Four maintenance staffianagesmaintairs and repais the five Adult DetentionCenterfacilities
containing over 270,000 square fe€@ne maintenancgaff membekvas primarily assigned to
manage the construction of the new Central Building whileag faeing built from summer 2006
to fall 2008, with followon responsibility to monitor Main Jail first floor renovatievhich was
completed in FY 2011 The new building added oveB2,000 square fedbr maintenance needs
includingnew building systemsnal preventative maintenanceguirements That person is now
monitoring the progress and process of Modular Jail repiliesntenance repair requests
averagd 205 per month, wittb2 percent related to the new Central Buildindg=Y 2012 All
repair reqests involving security issues are given top priority.

STATISTICAL OVERVIEW

The Manassas Complex is comprised of five facilities located within Manassas. They are the
Central Building, the Main Building, the Modular Building and the Iron Building. Jdie

Annex is located on the complex and providésinistrative andraining space for the facility.
The ADP of the Manassas Complex in fiscal yed220as862 The average daily population

at Peumansend Creek Regional Jail for FY220as83.
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AWARDS / ACHIEVEMENTS / RECOGNITIONS

NATIONAL NIGHT OUT 2011

National Night Out for Law Enforcement was introduced by the National Association of Town
Watch (NATW) in 1984. Itis designed to:

Heighten crime and drug prevemtiawareness;

Generate support for, and participation in, local-arithe programs;

Strengthen neighborhood spirit and polc@mmunity partnerships; and

Send a message to criminals letting them know that neighborhoods are organized and
fighting back.

The Adult Detention Center received a
Certificate of Appreciation from the
Manassas Park Police Department for
. their outstanding community support
during National Night Out 2011 that

. was held on August 2, 2011.

" Pictured left are Jail Officer James
 Foster,Sergeant Kenny Bryant and
Master Jail Officer Farriest Jordan.

LAWFIT CHALLENGE

In November of 1989, Dr. David L. Bever, a professor of health education at George Mason
University, developed the LawFit Program for law enforcement personnel. Sirinegpgon

of LawFit, there has been a significant increase in the levels of fithess of officers who have
participated.

The LawFit Challenge consists of a series of fithess andejabed competitive events:

One repetition maximum bench préssased ompercentage of body weight lifted;
One minute timed sip test;

Sit and reach flexibility test;

Maximum pullup test;

200yard agility course; and

1.5 mile run.

The Adult Detention Center participated in @' Annual LawFit Challenge which was held

October B-15, 2011, at George Mason Universityn Fai r f ax, Virginia. Th
wereMasterJail Officer Daniel Dotson, MasterJail Officer Derrick Fenner, il Officer John

Walsh and ail Officer MauriceProctor. Jail Officer Walsh placed fih out of seventy one

competitors.
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THE JOHN A. CHILDERS MEMORIAL EMPLOYEE OF THE QUARTER

In 2005, the Prince WilliamManassas Regional Adult Detention CerffddC) implemented an
awardprogramto acknowledge empi@esfor their exemplary conduct.

Employees of the Quarter for Fiscal Year 22
(July~ September 2011) Jail Officer Connie Cowthran discovered

contraband involving a female inmate. This prevented what could have
led to a serious security issue.

Ofc. Connie Cowthran

(October ~ [2cember 20111 Master Jail Officer Syed Naqvi suggested
that a member of the Work Release staff be assignetimidito the
Intake/Release Section to screen, interview and auprkamates for the
Work Release Program. In a short period of time, thet@papulation at
the Work Release Center increased fronmddatesto approximately 70
inmates. There is a waiting list for the program at this time.

MJO Syed Naqvi

1°' Sgt. Clint Zerz MJO Derrick Fenner Therapist' Leslie RBkgz

(April ~ June 202) 1 First Sergeant Clint Zentz, Master Jail Officer Derrick Fenner and Jalil
Therapist Leslie Ralefferez went beyond their normal duties to assist an inmateeavithus
special needs which could haween alifficult situation for the agency.
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Prince Willam-Ma nassas Reqgl onal Adul t D €
Employee Association

The Employee Associatigmarticipate in community service projecthplds fundraisersand

special events for the employees of the Adult Detention Center. This past year, the Association
hosteda pizza party and ice cream social for the employees dGongctional Employee Week

and a number of retirement luncheons for veteran employeebaviecsserved the agencyhe

annual golf tournament was a huge success raising a substantial portion of the annual budget for
the Association A fall festival andEaster egg hunt for the children wargauccessA Detention
Center favorite was Santa Gop011. Local law enforcement &dunderprivileged children in

the area to WaMart for a morning of Christmas shopping and breakfast sponsored by Chicago
Unoo6s. Anot her s"bAmrual @dat Dpve o peadfittundergrigilegedh e 2
children n the areaEach year the Association hosts a Christmas Party for the employees of the
Adult Detention Center to include a buffet dinner, prizes and dancing.

Fall Festival at Nokesville Park Santa Cops 2011

Easter Egg Hunt Pizza Party & Ice Cream Social

Annual Golf Tournament
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