Expenditure Summary

The total FY 11 Adopted General Fund budget is $844.0 million within the ten functional categories shown here. This
pie chart indicates which services County revenues buy for the citizens of Prince William County. The largest single
slice of this pie (48.0%) goes towards funding the Prince William County School System. The next largest categories are
Public Safety at 20.4% and Human Services at 9.9%. These three categories are over three-quarters of the total Prince

William County budget (78.3%).
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Expenditure Summary

This pie chart shows the Adopted FY 11 General Fund Budget by expenditure categories. All General Fund Expenditures
(totaling $844.0 million) are grouped into ten categories of expenditures. The largest slice of this pie (53.3%) is Transfers
which includes transfers to the Prince William County School System, Park Authority, Construction Fund, Convention
and Visitors Bureau and the Adult Detention Center. The largest of these transfers is the Prince William County School
System budget totaling $405.5 million. The next largest category of expenditures (21.6%) is Personal Services which
contains salaries for all full-time, part-time and temporary County employees. Combined with fringe benefits (6.9%),
compensation for County employees totals 28.5% of total General Fund expenditures. Debt maintenance is the next
largest category at 5.9%. Together, these four categories make up 87.7% of the total General Fund expenditure budget.

FY 11 General Fund Budget

By Category of Expenditure
(Includes School Transfer Budget)
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Expenditure Summary

The total FY 11 Adopted General Fund Budget excluding the Prince William County School Transfer Budget is $438.6
million within nine functional categories. The various categories are shown in this pie chart. As in FY 10, Public Safety
continues to receive the largest commitment of County funds with 39.3% of the total budget. This category funds:
Police, Fire and Rescue, Public Safety Communications, Sheriff, and the Adult Detention Center. Again as in FY 10,
Human Services is the second largest category with 19.0% of the total budget. This category contains funding for such
departments as: Social Services, Community Services, Aging, Cooperative Extension, At-Risk Youth, and Health.
Taken together, these two categories command over half (58.3%) of the total Prince William County budget. The
remainder of the budget is broken into the following categories:

®  Administration (5.3%) funds financial, support and community activities such as: the Finance Department; the
Office of Information Technology, Human Rights and the General Registrar;

m  Debt/Capital Improvements Program (CIP) (12.8%) funds debt payments for such projects as road construction
and the projects contained in the County’s FY 11-16 Capital Improvements Program;

m  Parks and Library (6.2%) contains funding for Prince William’s library system, and the Park Authority;

m  Planning and Development (8.4%) contains funding for Public Works, Transportation, Economic Development

and the Planning Office.

m  Non-Departmental (3.1%) contains funding for the Counties Self-Insurance program and General Fund support
tor Data Processing.

m  Judicial Administration (3.1%) contains funding for Criminal Justice and all Court services;

m  General Governmental (2.8%) contains funding for the Board of County Supervisors, the County Attorney, and
the Office of Executive Management.

FY 11 General Fund Budget

By Functional Categories
(Excludes School Transfer Budget)
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Expenditure Summary

This pie chart shows the FY 11 Adopted General Fund Budget by expenditure categories excluding the Prince William
County School Budget transfer. These General Fund expenditures relate only to the County government portion of the
budget. The largest slice of this pie (41.3%) is Personal Services. Combined with Fringe Benefits (13.1%), compensation
for all County employees accounts for over one-half (54.4%) of total General Fund expenditures. The remainder of the
budget is broken into the following categories:

m  Other Services (10.3%) contains funds to supply, equip and train employees to perform their jobs;
m  Debt Maintenance (11.3%) pays the debt service on capital projects such as roads and other construction;

m  Transfers (10.8%) contains funds transferred out of the General Fund to the Park Authority, Adult Detention
Center and the Construction Fund;

m  Contractual Services (4.9%) is funds to pay for products and services contracted out by the County;

m  Internal Services (5.2%) contains funds to account for financing of goods or services provided by one department of
the County to other departments. An example is data processing services;

m  Leases and Rentals (1.6%) contains funds to pay for leases and rentals on goods and property;
m  Capital Outlay (0.5%) pays for capital items, e.g., vehicles purchased by County departments.

m  Cost Recovery (1.0%) is a budget charged back to user agencies.

FY 11 General Fund Budget

By Category of Expenditure
(Excludes School Transfer Budget)
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Expenditure Summary

The following graphs show the General Fund Budget history both including and excluding the Prince William County
School Transfer Budget. With the Prince William County School budget included, total expenditures have decreased
1.5% from FY 07 Adopted to FY 11 Adopted (from $857.3 million to $844.0 million). Excluding the Prince William
County School budget, total expenditures have decreased 3.9% over the same period (from $456.2 million to $438.6
million).

General Fund Expenditure Budget History
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Expenditure Summary

As the following graphs show, General Fund Expenditure Budgets from FY 07 to FY 11 Adopted including the Prince
William County School Transfer Budget has increased an average of 2.14% per year. Excluding the Prince William
County School Budget Transfer, total General Fund Expenditures have increased an average of 1.78% per year.

General Fund Expenditure Budget History

Percent Change: FY 07 to FY 11
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