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MISSION STATEMENT

To maintain the independence, enhance the quality of life, and offer a
supportive network for older persons and their families by advocating
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Area Agency on Aging

STRATEGIC GOAL

The County will provide
efficient, effective, integrated and
easily accessible human services
that support individual and
family effortsto achieve
independence and self-
sufficiency. The County shall
focus on leveraging state and
federal funding and maximizing
community partnerships.

PROGRAM LOCATOR

Human Services

Area Agency on Aging
Long Term Care
Senior Centers
Adult Day Care
Nutrition

Client and Family
Support
Administrative Services
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Expenditure and Revenue Summary

% Change
FY 03 FY 03 FY 04 FY 05 Adopt 04/
Expenditure by Program Approp Actual Adopted Adopted Adopt 05
Long Term Care $758,817 $699,241 $798,926 $856,406 7.19%
Senior Centers $383,399 $381,247 $421,606 $460,835 9.30%
Adult Day Care $629,961 $570,688 $631,748 $741,889 17.43%
Nutrition $292,497 $268,217 $288,439 $335,894 16.45%
Client & Family Support $311,901 $272,656 $269,357 $284,206 5.51%
Administrative Services $453,685 $445,445 $409,383 $446,484 9.06%
Total Expenditures $2,830,260 $2,637,494 $2,819,460 $3,125,714 10.86%
Expenditure by Classification
Personal Services $1,638,330 $1,561,630 $1,721,840 $1,835,119 6.58%
Fringe Benefits $322,854 $302,471 $335,297 $459,846 37.15%
Contractual Services $302,397 $272,171 $316,067 $344,905 9.12%
Internal Services $194,151 $194,151 $142,879 $142,879 0.00%
Other Services $326,510 $265,574 $262,876 $302,465 15.06%
Leases & Rentals $31,201 $26,679 $40,501 $40,501 0.00%
Transfers $14,817 $14,817 $0 $0 0.00%
Total Expenditures $2,830,260 $2,637,494 $2,819,460 $3,125,714 10.86%
Funding Sour ces
Charges for Services $209,668 $185,827 $210,683 $318,879 51.35%
Miscellaneous Revenue $150,083 $100,644 $106,547 $110,547 3.75%
Rev From Other Localities $362,497 $362,489 $372,591 $371,463 -0.30%
Rev From Commonwealth $242,238 $174,178 $206,827 $206,827 0.00%
Rev From Federal Government $248,422 $240,608 $229,383 $229,383 0.00%
Transfers $0 $0 $0 $0 -
Total Designated Funding Sources $1,212,908 $1,063,746 $1,126,031 $1,237,099 9.86%
Net General Tax Support $1,617,352 $1,573,748 $1,693,429 $1,888,615 11.53%
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Area Agency on Aging

Srategic Plan Goals

The Board of County Supervisors, with input from citizens and staff, devel oped and adopted the 2001 - 2005 Strategic
Planin 2000 to guidethe FY 02 - FY 05 Fiscal Plans. The Adopted Strategic Plan contains five major service areas that
arethe top priorities for County government. They are: Economic Development; Education; Human Services; Public
Safety; and Transportation. Policy and resource decisions are made with priority givento these areas. In February 2004
the Board of County Supervisors adopted its 2004 - 2008 Strategic Goals which included the five existing goals and a
sixth goal - Community Development. This budget document adheresto the Board's direction to focus on six strategic
goal areas. This section discussesthe five goal areasthat are included in the 2001 - 2005 Strategic Plan. As community
outcomes, strategies and objectives are adopted in support of the 2004 - 2008 strategic goals, agency support of the sixth
community development goal will bearticul ated.

Everyoneinthe Prince William AreaAgency onAging (PWAAA) playsarolein achieving these goals. Aging'srole may
bemajor or minor, it may beadirect responsibility or onewhere support isprovided to othersto fulfill their job. Butinall
cases, it isup to Aging to perform their individual rolesin a collective effort to achieve our strategic goals.

Economic Development

The County will maintain an economic devel opment climatethat will attract and foster the expansion of environmentally
sound industriesto create quality jobs, diversify the non-residential tax base, and allow peopleto livein, work inand
visit Prince William County.

Agency Role

ThePrinceWilliam AreaAgency on Aging (PWAAA) administers SCSEP, Senior Community Service Employment
Program, which provides dependable, mature older workersto local employers and businesses.

Education

The County will provideaquality educational environment and opportunities, in partnership with the School Board,
the education community, and businesses to provide our citizens with job readiness skills and/or the academic
qualificationsfor post-secondary education and the pursuit of life-long learning.

Agency Role

The senior centers in Woodbridge and Manassas regularly provide adult education opportunities in the areas of
health, fithess, computers, art, languages, and historical and cultural arenas. The senior center in Manassas is
providing in-kind space to the Lifelong Learning Institute for their board meetings. The center in Woodbridge
regularly hosts student interns from Northern Virginia Community College. Undergraduate and graduate students
from George Mason University are frequently internsin the Aging-administered long term care program.

Human Services

The County will provide efficient, effective, integrated and easily accessible human servicesthat support individual
and family efforts to achieve independence and self-sufficiency. The County shall focus on leveraging state and
federal funding and maximizing community partnerships.

Agency Role

The Prince William AreaAgency on Aging is ahuman services organization which provides arange of servicesfor
activeto homebound older adults. Theagency coordinates ateam based information and referral and case management
service among four county departments called Supportive Servicesfor Adults. This service easesaccessto publicly
financed long term care related services and case management assistance to the elderly and disabled adults ages 18
and older. AAA maintains over 100 different partnerships with individuals and organizations in order to plan and
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deliver servicestoitsconstituency. TheAgency’s purposeisto keep older adultsindependent for aslong as possible
and to provide families with the information and assistance they need to care for their older relative.

Public Safety

The County will continue to be a safe community, reduce crime and prevent personal injury and loss of life and
property.

Agency Role

Staff in the senior centers and adult day care are trained in CPR/AED/First Aid, and the two senior centers and the
Bluebird bus are equipped with Automated External Defibrillator (AED) machines. The Prince William County
Police Department conducts educational programs at both senior centers and operates the Senior Police Academy.
The Association for the Advancement of Retired Persons (AARP) provides several driver safety classes to seniors
(formerly known as55Alive). TheAgency isaparticipantin TRIAD and senior citizens are encouraged to participate
in their public safety events. TRIAD is a national effort between law enforcement, criminal justice and senior
groups to increase awareness and education about elder crime and crime prevention.

Transportation

The County will facilitate intra-/inter- jurisdictional movement that gets people to jobs, improves safety, reduces
congestion, reducestravel time, supports and encourages economic development and is environmentally sensitive.

Agency Role

TheAreaAgency on Aging provides transportation for seniorsto its senior centers and adult day care programs. In
addition, staff is represented on the Transportation Committee of the Coalition of Human Services, which worksto
improve transportation for the transportation deprived.
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I. Maor Issues
A.

B.

One-Time Reductions - A total of $6,035 was removed from the Aging FY 05 budget for one-time items that
were approved in FY 04.

Transfer from DSS for Transportation Services - The Department of Social Services transferred $6,697 to
the Area Agency on Aging in the FY 05 budget for the provision of adult transportation services by Interfaith
Caregivers. This funding is a contribution to Interfaith Caregivers to provide transportation for medical and
other necessary appointments, particularly for older and disabled citizens. The FY 05 servicelevelsintheLong
Term Care Program for this service are as follows.

FY 05
Adopted

Support Services
= Trips provided to medical and other appointments 2,000
= Transportation customers reporting satisfactory service 95%

. Consolidation of Permanent, Part-Time Public Health Nur se Positions - Two permanent, part-time Public

Health Nurses (.53 and .13 FTE) were combined in the FY 05 budget to create one permanent, part-time .66
FTE. Thisposition servesboth Senior Centers and provides health screenings and educational programming on
elder health careissues. Combining these positionswill allow for greater continuity of service and recruitment
and retention ability. Thereisno financial, position count, or service level impact.

II. BaseBudget SavingsInitiative

Aspart of the FY 05 budget development process, County agencies joined together to examine and reduce the base
budget. Executive Management staff facilitated this process through regular management staff meetingsinvolving
County agency directors and their key budget staff, with analytical support from the Budget Office. In addition to
ongoing base budget adjustments described above, this new budget processinitiative produced the following base
budget savings.

A.

Bluebird Tour Program - This item proposes program modifications that include revenue increases totaling
$42,220. Thetour program modificationsinclude thefollowing:

Decrease eligibility age of tripsto age 55, thus allowing for greater participation.

Increase daily trip fee within the metropolitan area from $7.50 to $8.00.

Increase daily trip fee outside the metropolitan areafrom $7.50 to $10.00.

Increase per day fee on overnight trips from $7.50 to $12.00.

Plan for one charter trip a month with aflat fee of $700.

A contractual commercia coach will be utilized for one ‘super-trip’ per year which averages 18 days in
length. Utilization of acommercia coachwill allow for atrip of agreater distance than the existing Bluebird
can accommodate (such as to the west coast).

Senior Center Revenue Increase - The Senior Center voluntary membership fee will be raised from an
FY 04 rate of $15 to an FY 05 rate of $18. The projected additional revenue of $3,200 generated from this
increase has been added to the Senior Center Program FY 05 budget.
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II. BaseBudget Savingsl nitiative (continued)

C. Adult Day Care Fee Sructure Modification - The Area Agency on Aging proposes to change the Adult Day
Carefee structure for all new clients from an hourly rate to a half-day and full-day rate. The FY 04 hourly rate
is$5.00 and the corresponding full-day rateis$55. Existing clientswill be charged accordingly to the current fee
structure. For new clients, the new fee structure will charge a half-day rate of $35.00 and a full-day rate of
$60.00. ThisADC feeisbased on asliding scale, so these are maximum amounts and fees decrease incrementally
based on income. The fee change is anticipated to generate $64,476 in additional revenue and has been added
tothe FY 05 budget.

D. Adult Day Care Transportation Fee - The Adult Day Care one-way transportation rate will be raised in
FY 05 from $5.00 per trip to $6.00 per trip. Thisincreaseisprojected to generate an additional $1,500 in revenue
annually and has been added to the FY 05 budget.

E. Home Delivered Meals - The home-delivered meals fee will be increased in FY 05 from $3.00 to $4.00 per
meal. Thisisasliding-scale fee based on income, thus $4.00 is a maximum amount. Thisincreaseis projected
to generate an additional $2,000 in revenue annually and has been added to the FY 05 budget.

I11.Budget Adjustments
A. Compensation Additions
Total Cost - $169,635
Supporting Revenue - $0
Total PWC Cost - $169,635
Additional FTE Positions- 0.00

1. Description - Compensation increases totaling $169,635 are added to support a 6.5% VRS increase, a
2.0% Pay Plan increase, an average three step merit increase, a projected 4.5% Anthem and 20% Kaiser
Health Insurance rate increase, a 1.14% Group Life Insurance increase, and a 10% Delta Dental rate
increase. Additional detail concerning these increases can be found in the Unclassified Administrative
section of Non-Departmental .

B. Adult Day Care - Two (2) Health Aide Positions

Total Cost - $64,476
Supporting Revenue - $64,476
Total PWC Cost - $0
Additional FTE Positions- 2.00

1. Description - Thisadditionwill fund two permanent, full-time Health Aide positionsin the Adult Day Care
centers, one in Woodbridge and one in Manassas. This addition is necessary to meet state licensing
reguirements requiring one staff person for every six clients. Under new regulations, the Center Director
cannot be included in the staff-to-client ratio. This change has resulted in inadequate staffing to meet
minimum ratio requirements. Aging has utilized temporary staff to meet required ratios, but the uncertainty
of temporary staff availability hinders scheduling ability.
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[11. Budget Adjustments(continued)

2.

Srategic Plan - Thisaddition supports the adopted Human Services strategic goal, specifically the strategy
calling for assisting elderly residents and personswith disabilitiesto remain in the community asindependent
and productive as possible.

Desired Community/Program Outcomes - This addition supports the following desired community and
program outcomes:

= 90% of participantswill remain in the community more than three months

88% of family care-giverswill report they are better able to meet work or family obligations
94% of family caregivers report relief from stress and burnout

97% of participants/families rate their service as favorable

Service Level Impacts - This funding is necessary to meet FY 05 service level targets and comply with
State licensing requirements.

Funding Sour ce - Thisaddition isfunded by increased Adult Day Care fees generated from amodification
in the fee structure. Thisrevenueisinthe Adult Day Care Program FY 05 base budget. See Mgjor Issues
section, item C for a discussion on the fee structure modification.

C. Nutrition Program, Home Delivered Meals - Program Enhancement

Total Cost - $34,681
Supporting Revenue - $2,000
Total PWC Cost - $32,681
Additional FTE Positions- 0.17
1. Description - Thisfunding will support an enhancement to the Home Delivered Meals program to address

existing demand and wait lists. The addition includes funding for 5,000 additional meals ($31,350) anda.17
FTE increase to an existing permanent, part-time Cook Helper at the Woodbridge Senior Center ($3,331).
The Cook Helper assistsin meal preparation and additional hours are needed due to increased demand for
meals and an increase in the number of clients. The position will increase from .26 to .43 FTE.

Srategic Plan - Thisaddition supports the adopted Human Services strategic goal, specifically the strategy
calling for assisting elderly residents and personswith disabilitiesto remain in the community asindependent
and productive as possible.

3. Desired Community/Program Outcomes- Thisaddition supportsthefollowing desired program outcome:

= 92% of home-delivered meals clients report that meals have hel ped them remain in their homes

4. Service Level Impacts -

FY 05 FY 05

Base Adopted

=  Homedelivered mealsserved 24,600 29,600
= Homedelivered measclients 180 206
= Homedelivered meals served per client 137 144
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[11. Budget Adjustments(continued)

5. Funding Sources - This addition is partialy supported ($2,000) by increased revenue generated from
home-delivered meal donations associated with the additional meals served.

D. Long Term Care Program, Support Services - In-Home Services Increase

Total Cost - $25,000
Supporting Revenue - $0
Total PWC Cost - $25,000
Additional FTE Positions- 0.00

1. Description - Thisfunding will support an additional 1,613 hours of in-home care services to frail, older
adults. In-home services include assistance with personal, nutritional and/or housekeeping or home
management care that individual s cannot perform for themselves. The program enables elderly individuals
to remain at home instead of going to an assisted living facility.

2. Srategic Plan - Thisaddition supports the adopted Human Services strategic goal, specifically the strategy
calling for assisting elderly residents and persons with disabilitiesto remain in the community asindependent
and productive as possibl e and the existing objective to increase support servicesfor familieswho chooseto
care in the home for family members with special needs and the elderly.

3. Desired Community/Program Outcomes - This addition supports the following desired community and
program outcomes:
» Decrease the number of substantiated cases of abuse, neglect and exploitation of children, adults and
the elderly by 25% each per 1,000 population
» Ensurethat 80% of elderly identified as being at-risk receive servicesto enhancetheir ability to remain
independent

4. Service Level Impacts -

FY 05 FY 05
Base Adopted
=  Hoursof in-home care service 15,131 16,744
* |In-Homecareserviceclients 0] 8B
= Servicehours per in-home care service client 189 190

E. Senior Center Program - Furniture Replacement

Total Cost - $7,000
Supporting Revenue - $0
Total PWC Cost - $7,000
Additional FTE Positions- 0.00

1. Description - Thisfunding will replace aged and damaged tables at the senior centersto support socialization
programs and congregate meals.
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[11. Budget Adjustments(continued)

2. Srategic Plan - Thisaddition supportsthe adopted Human Services strategic goal, specifically the strategy
calling for assisting elderly residents and personswith disabilitiesto remain in the community asindependent
and productive aspossible.

F. Long Term Care, Supportive Services - Contractor and Contribution Increases

Total Cost - $4,415
Supporting Revenue - $0
Total PWC Cost - $4,415
Additional FTE Positions- 0.00

1. Description - A rangeof contractor and donation agencies provide serviceto elderly personsin the community
through funding in the Aging budget. Consistent with recommendations for County pay plan adjustments,
this budget addition will increase funding for contractors and donation agencies by 2.0% over the FY 04
adopted budget amounts. Contractor agencies include the PWC Public Health Department and Legal
Services of Northern Virginia and donation agencies include Project Mend-A-House and Prince William
Interfaith Caregivers. Thisbudget addition assiststhese groupswith increased operating costs. This budget
addition will also support Prince William County’s formula share of the Northern VirginiaLong Term Care
Ombudsman Program.

2. Srategic Plan - Thisfunding supports the adopted Human Services strategic goal, specifically the strategy
to prevent abuse, neglect, and exploitation of County residents of all ages and the objective to increase
supportive services and educational opportunitiesto families caring for elderly and disabled relatives.

3. Desired Community/Program Outcomes - This funding supports the following desired community and
program outcomes:
» Decrease the number of substantiated cases of abuse, neglect and exploitation of children, adults, and
the elderly by 25% each per 1,000 population
= Ensure that 80% of elderly and persons with disabilities identified as being at-risk receive services to
enhancetheir ability to remain independent

4. Service Level Impacts - This budget addition is necessary for service providers to meet their FY 05
service level targets.
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Expenditure Budget History

FY 01 FY 02 FY 03 FY 04 FY 05

Note: All Years Adopted
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Authorized Positions by Program

FY 03 FY 04 FY 05

Adopted Adopted Adopted
Long Term Care (FTE) 8.53 8.10 7.97
Senior Centers (FTE) 6.53 6.93 7.06
Adult Day Care (FTE) 13.89 13.89 16.12
Nutrition (FTE) 4.66 4.26 4.43
Client & Family Support (FTE) 4.21 421 3.98
Administrative Services (FTE) 4.70 4,70 4.70

Total Full-Time Equivalent (FTE) Positions 42.52 42.09 44.26

Saff History

44.00 -

40.00 -

36.00 -

32.00

28.00 -

24.00 -

20.00 -

16.00

12.00 -

8.00

FULL TIME EQUIVALENT (FTE) POSITIONS

FY 01 FY 02 FY 03 FY 04 FY 05
Note: All Years Adopted
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Long Term Care

Budget Summary

Total Annual Budget

Number of FTE Positions

FY 2004 Adopted $ 7

98,926

FY 2004 FTE Positions 8.10

FY 2005 Adopted  $ 856,406 FY 2005 FTE Positions 7.97
Dollar Change $ 57,480 FTE Position Change -0.13
Percent Change 7.19%

Desired Strategic Plan Community Outcomesby 2005

= Decrease the number of substantiated cases of abuse, neglect and exploitation of children, adults and the elderly by

25% each per 1,000 population

= Ensure that 80% of elderly and persons with disabilitiesidentified as being at-risk receive services to enhance their

ability to remain independent

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of
clients rating their service as favorable

OutcomeTargets/Trends

= Substantiated Adult Protective Services (APS)

668

cases per 1,000 adult population
Substantiated APS cases with another
substantiated complaint within the prior
12 months

Clients whose level of independence has been
maintained or improved for three months or more

Percent of elderly identified asbeing at-risk

receiving servicesto enhance their ability to

remain independent

At-risk elderly receiving serviceswithinfive

days

Clientswho rate their service asfavorable
Case management clientswho become APS
clients

Clients served who are economically and/or
socialy needy

Case management plans successfully completed

FY 02 FY 03
Actual Adopted
033 0.28
85% %0
8% 91%
66% 0%
83% 65%
100% 80%
3% ™0
%% %%
98% 92%

FY 03
Actual

050

10.7%

0%

61%

100%
100%

2%

95%
98%

FY 04
Adopted

0.32

0

91%

0%

3%
85%

6%

%%
9%

FY 05
Adopted

050

10%

0%

65%

80%
0%

1%

%%
9%
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Long Term Care

Activities/ServiceLevel TrendsTable

1. Assessment and Assistance
Through its collaborative Supportive Services for Adults program, assessment and assi stance services are linked to
functional and health impaired adults and their families to meet identified needs. It includes home interviews and
referralsto community and facility-based services such as personal care, dental servicesand legal advice. Itaso
includes outreach activitiesto identify personsin need of service and information.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $127,322 $158853  $131,313  $149683  $159044
= Assessment and information and assistance

clients 3916 1,650 5076 2,800 4,000

= Appropriate referrals made to other agencies 95% 95% 97% 95% 95%

= Assessments completed within 10 working
daysof initial inquiry 9%6% 9%6% 9%6% 9%6% 9%6%
»  Cost per client served 3 $96 6 $63 $40

2. Case Management
After a detailed assessment, persons with multiple needs who are facing difficulty remaining in their home due to
health related and other reasons receive ongoing help in arranging, coordinating and monitoring services. Staff inthis
activity create and update care plans to address the assessed needs of the older adult.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $175577 04262  $08936 226628  $246189
= Casemanagement clients 2% 30 24 310 310
= Case management cases per FTE per month 13 K ) ) 3
= Cost per client served 5 $601 s} $731 $rA4
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Long Term Care

3. Support Services
Support services encompasses avariety of servicesto help individuals remain at home, including in-home personal
care, dental care, legal assistance, emergency services and ombudsman services for counseling related to problems
experienced in along term care facility.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annua Cost $367,489 $405,322 $363993  M2610  ¢51,173

= Hoursof in-home care service 15149 13841 14373 15131 16,744

= |n-homecare serviceclients 63 & 8 I5) 8

= Servicehours per in-home care service client 223 163 173 22 190

= Clientsreceiving medical/dental care 59) 20 18 0 0

= | egal services cases 1) 1) 3 1) 60

=  Familiesreceiving ombudsman services 2238 2,775 2014 2550 2,200
= Percent of ombudsman formal complaints

successfully resolved 91.7% — 87% 2% A%

= Clientsreceiving Emergency services ) 0 3 0 0

=  Tripsprovided for medical and other appointments  — — — — 2,000

=  Transportation customers reporting
satisfactory service — — — — 95%
= Direct cost per hour of in-home care service $14.26 $15.50 $14.91 $15.50 $15.50
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Senior Centers
Budget Summary
Total Annual Budget Number of FTE Positions
FY 2004 Adopted  $ 421,606 FY 2004 FTE Positions 6.93
FY 2005 Adopted  $ 460,835 FY 2005 FTE Positions 7.06
Dollar Change $ 39,229 FTE Position Change 0.13
Percent Change 9.30%

Desired Strategic Plan Community Outcomesby 2005

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of
clientsrating their service as favorable

OutcomeTar gets/Trends

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted

= Senior center participants who rate their

service as favorable 93% 85% 2% 83% 9%
= Senior center participants who have an increased

understanding of health and lifestyle issues 82% 92% 95% 92% 92%
= Participants who report the senior centers

have reduced their isolation 2% 9% 84% 9% 9%

Activities/ServiceLevel TrendsTable

1. Prince William Senior Center at Manassas
The Manassas Senior Center offers a broad variety of health promotion, learning and recreational activitiesin a
stand alone 10,000 square foot facility. Servicesinclude limited transportation and alunch program.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $152,716 $181,510 $180,990 $202914 $221,582
= Participants at Manassas Senior Center 1,402 25 1,390 1,400 1,400
= Participant visits 25304 21,000 23,776 23,000 23,000
= One-way tripsprovided 7416 7,200 6,319 7,300 6,800

= Health screenings and health education
opportunities 6%5 500 772 620 725

= Participants who rate center programs

as good or excellent 97% 95% 9B% 95% 95%
=  Cost per participant visit $%6.04 864 $761 $382 $9.63
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Senior Centers

2. Prince William Senior Center at Woodbridge
The Woodbridge Senior Center offers abroad variety of health promotion, learning and recreational activitiesin a
stand alone 10,900 square foot facility. Servicesinclude limited transportation and alunch program.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $187528  $201570  $200257 $218,692 $239,253
= Participants at Woodbridge Senior Center 1,202 1,030 1,398 1,200 1,400
= Participant visits 15,745 22,000 18155 22,000 22,000
= One-way tripsprovided 8597 11,000 10,449 10,000 10,000

=  Health screenings and health education
opportunities 80 450 8% ™0 800

= Participants who rate center programs

as good or excellent 95% 95% A% 95% 95%
= Cost per participant visit $11.91 $.16 $11.03 A $10.87
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Adult Day Care

Budget Summary
Total Annual Budget Number of FTE Positions
FY 2004 Adopted  $ 631,748 FY 2004 FTE Positions ~ 13.89
FY 2005 Adopted  $ 741,889 FY 2005 FTE Positions ~ 16.12
Dollar Change $ 110,141 FTE Position Change 2.23
Percent Change 17.43%

Desired Strategic Plan Community Outcomesby 2005

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of

clientsrating their service as favorable

OutcomeTar gets/Trends

= Participantswho remain in the community

more than three months

=  Family care-giverswho report they are better

ableto meet work or other family obligations

= Family care-giverswho report relief from

stress and burnout

= Participants/familieswho ratetheir service

as favorable

FY 02 FY 03
Actual  Adopted
82% 0%
81% 95%
100% 9%
100% 97%

FY 03
Actual

91%
83%
93%

100%

FY 04
Adopted

3%
95%
9%

97%

FY 05
Adopted

0%
88%
9%

97%

Activities/ServiceLevel TrendsTable

1. Adult Day Care- Manassas

The Manassas Senior Day Program is a licensed service that provides group-based, therapeutic recreational and
social activities, lunch, health monitoring and transportation to frail older adultsand support to familiescaring for their

older relatives or disabled adults. The program offers respite care by health professionalsfor personswho cannot be

|eft home alone.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annua Cost $253472 BM,750 $255717 $30L,206  $348,768

= Clientsserved a7 62 5 5¢] 2

= Client daysof service 4,465 5,000 4,79 5,000 5,000

= One-way tripsprovided 2024 2,100 2461 2,100 2,200

= Utilizationrate 76% — 81% 76% 76%
= Family care-giverswhorate service as

good or excellent 100% 97% 100% 97% 97%

=  Cost per client served $5,393 $.915 $5,683 $,193 $6,707

= Cost per client day 7 %1 %3 $0 $70

=  Cost per one-way trip $14.A4 $9.76 $11.65 $9.76 $13.02

= Client feescollected 78% 9% 61% 85% 70%

FY 2005 FISCAL PLAN 673




Area Agency on Aging
Adult Day Care

2. Adult Day Care- Woodbridge
The Woodbridge Senior Day Program is alicensed service that provides group-based, therapeutic recreational and
social activities, lunch, health monitoring and transportation to frail older adultsand support to familiescaring for their
older relatives or disabled adults. The program offersrespite care by health professionalsfor personswho cannot be
left home alone.

Total Activity Annual Cost

= Clientsserved

= Client daysof service

= One-way tripsprovided

= Utilizationrate

= Family care-giverswhorate service as
good or excellent

= Cost per client served

= Cost per client day of service

= Cost per one-way trip

= Client feescollected

FY 02
Actual

$304,187

57
6,759
4942

2%

100%
$5337
$45
$4.9
9%

FY 03
Adopted

$316,311

&0
5200
3,600

9%
$5,272
$61
$9.07
92%

FY 03
Actual

$314,970

50
6,381
3,704

86%

100%
$6,299
$9
$7.35
120%

FY 04
Adopted

$330,542

&0
5,800
4,000

90%

9%
$5,509

$8.15
2%

FY 05
Adopted

$393121

&0
6,000
4,000

90%

9%
$6,552

$8.15
2%
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Nutrition
Budget Summary
Total Annual Budget Number of FTE Positions
FY 2004 Adopted  $ 288,439 FY 2004 FTE Positions 4.26
FY 2005 Adopted  $ 335,894 FY 2005 FTE Positions 4.43
Dollar Change $ 47,455 FTE Position Change 0.17
Percent Change 16.45%

Desired Strategic Plan Community Outcomesby 2005

= Ensure outstanding customer service by County employees so that all Human Services agencies have at least 90%
of clientsrating their service as favorable

OutcomeTrends/Tar gets

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted

= Congregate meals participants who report that

mealsreduce their isolation 82% 80% 85% 80% 80%
= Nutrition Program clientswho are

economically needy or socially isolated 64% 7% 53% 68% 60%
=  Home-delivered mealsclientswho report that

meal s have hel ped them remain in their homes 100% A% 93% A% 92%
= At-risk elderly citizensreceiving services

withinfive days 83% 65% 100% 7% 80%
= Clientswho ratetheir service asfavorable 83% 80% 8% 80% 85%

Activities/ServiceLevel TrendsTable

1. Congregate Meals
This activity provides a nutritious luncheon meal, meeting one-third the Recommended Daily Allowance, and is
offered at each senior center and senior day program.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $131,078 $153144 $138,320 $136,059 $142,358
= Congregate meals served 28452 30,000 21,956 30,000 23,000
=  Congregate mealsclients a5 00 1,078 20 950
= Congregate meals served per client 0 K<) 2% K<) 2
= Cost per congregate meal $.61 $%.10 $6.30 M5 $6.18
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2. Home-Delivered Meals
Thisactivity deliversabalanced, nutritiousmeal at noontimeto home bound, healthimpaired older adults by acorps
of volunteers.

676

Total Activity Annual Cost

=  Home-delivered mealsserved

=  Home-delivered mealsclients

=  Home-delivered mealsserved per client

=  Home-delivered mealsclientswho receive
meal swithin three working days of referral

= Cost per home-delivered meal

FY 02
Actual

$102,727
2341

178
126

85%
$4.60

FY 03
Adopted

$139,353

24,300
170
143

95%
$6.73

FY 03
Actual

$129,897
25342

1%
130

86%
$.13

FY 04
Adopted

$152,380

24,300
170
143

95%
$6.27

FY 05
Adopted

$193537

29,600
26
144

0%
$6.53
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Client and Family Support

Budget Summary
Total Annual Budget Number of FTE Positions
FY 2004 Adopted  $ 269,357 FY 2004 FTE Positions 4.21
FY 2005 Adopted ~ $ 284,206 FY 2005 FTE Positions 3.98
Dollar Change $ 14,849 FTE Position Change -0.23
Percent Change 5.51%

Desired Strategic Plan Community Outcomesby 2005

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of
clientsrating their service as favorable

OutcomeTar gets/Trends

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted

=  Clients/familieswhoindicatethat information

was useful in resolving problems or issues 100% 95% 91% 95% 95%
= Clientsplaced in unsubsidized employment who

remain in the job three months 100% 85% 100% A% A%
= Clients/familieswho ratetheir serviceasfavorable 100% 85% 100% 9% 95%

Activities/ServiceLevel TrendsTable

1. Informationand Support
Staff in this activity make community presentations and distribute a variety of materials and publicationsinforming
the public about services and resources that will enhance the independence and quality of life of older adultsin the
community. Information is also available on resources and educational materialsfor people caring for older adults.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $30,000 $34,498 $54,586 $36,527 $40,252

= Materiasdistributed 25,629 25,000 33,680 25,000 28,000
= Clientsand familiesreceivinginformation

and support 9,340 9,000 12873 9,000 10,000
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Client and Family Support

2. Senior Tour Program
The Senior Tour activity coordinatesrecreational day and overnight toursand tripsfor Prince William County Seniors.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $114,505 $120,14 $133583 $126,838 $134,026
= Tour participants 1,039 920 1,075 90 1,000
= Seatsfilled on each recreational bustrip 93% 7% 80% 85% 85%

3. Senior Employment
Thisactivity offersinformation about employment opportunitiesand limited training through aspecial federal program
targeted to low-incomeindividuals over the age of 55.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $20917 $33,667 $24,351 $34,082 $25250
= TitleV clients 5 — 6 5 5
= Genera senior employment clients 171 100 504 125 20

4. Private Sector and Volunteer Program Development
This activity devel ops partnerships with non-profit groups and businesses on behalf of aging services. A friendly
visitor companion program isadministrated aswell asvolunteersrecruited for avariety of Agency services, such as
home-delivered meals and Senior Center activities.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $63,771 $73,749 $60,136 $71,860 $34,679
= Longterm careclientswho receive
volunteer service 300 30 302 300 300
= Qutside organizations supporting agency
activities 156 160 140 160 140
= Volunteers who provide service to older adults 34 30 1 340 30
= Hours of volunteer service provided to
agency clients 16,819 17,000 18,091 17,000 17,000
=  Repair and safety projects completed by Project
Mend-a-House 185 180 148 180 160
= Project Mend-a-House minor repairs and
Phase | of major projects completed within
60 days of project approval 5% 80% 85% 65% 7%
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Administr ative Services

Budget Summary
Total Annual Budget Number of FTE Positions
FY 2004 Adopted  $ 409,383 FY 2004 FTE Positions 4.70
FY 2005 Adopted  $ 446,484 FY 2005 FTE Positions 4.70
Dollar Change $ 37,101 FTE Position Change 0.00
Percent Change 9.06%
OutcomeTargets/Trends

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted

= Citizensin County-wide survey satisfied with
the County’s programs to help the elderly

population 79.1% 82% 8% 82% 8%
= Clients whose independence has been

maintained or improved for three months 8% 91% A% 91% A%
= At-risk elderly citizensreceiving services

within five days 83% 65% 100% 5% 80%
= Substantiated Adult Protective Services (APS)

cases per 1,000 adult population 033 0.28 050 032 050
= Agency performance targets met 63% 7% 58% 70% 70%
= ComplianceinVirginiaDepartment for the

Aging fiscal and program audits 100% 100% 100% 100% 100%
= Aging expenditures per capitasenior citizen $91.50 — $99.06 $96.75 $10812

Activities/ServiceLevel TrendsTable

1. Director’sOfficeand Data M anagement
The Director’s Office handles overall Agency administration. Data Management maintains Agency and client
statistics through a computerized system dedicated to aging services.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $225,204 $267,687 $232,146 $272,760 $287,064
=  Total clients and customers served by

the agency 14211 12,100 13552 12,600 13500
= Client recordsmaintained 2814 2650 3164 2,700 3,100
= Service unit records managed 304,038 295,500 330,140 300,000 330,000
= Agency staff reporting computer support

is adequate 100% 95% 100% 9B5% 95%
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2. Administrativeand Fiscal Management
Agency budgeting, accounting, sub-contracting and personnel administration are handled through this activity.

680

Total Activity Annual Cost

= Contractsadministered

=  Fiscal reports prepared

=  Budgeted non-County revenues collected

= Administrative costs as percent of total
agency costs

FY 02
Actual

$229,898

H
127
9%

18%

FY 03
Adopted

$134,821

23
152
%%

16%

FY 03
Actual

$213,299

45
146
88%

1%

FY 04
Adopted

$136,623

x
127
Y%

16%

FY 05
Adopted

$159,390

4
1%
90%

16%
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Board of
County Supervisors

Community
Policy and
Management Team

Prevention and Early Fiscal and
I ntervention Planning Administrative
Team Policy Team
Family Family Family
Assessment and Assessment and Assessment and
Planning Team Planning Team Planning Team
(West) (Admin) (East)

MISSION STATEMENT

To provide our citizens with acommunity-based collaborative process
to determine appropriate and effective servicesthat are least
restrictive, child-centered and family-focused for troubled youth so
that the family can successfully manage or eliminate debilitating
conditions.
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AGENCY LOCATOR

Human Services

Area Agency on Aging

At-Risk Youth and Family
Services

Community Services Board

Cooperative Extension Service

Office on Youth

Public Health

School Age Care

Social Services, Department of
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STRATEGIC GOAL

The County will provide
efficient, effective, integrated and
easily accessible human services
that support individual and
family effortsto achieve
independence and self-
sufficiency. The County shall
focus on leveraging state and
federal funding and maximizing
community partnerships.

Prince William County will
continue to be a safe community,
reduce crime and prevent
personal injury and loss of life
and property.

PROGRAM LOCATOR

Human Services

At-Risk Youth and Family
Services
At-Risk Youth and Family
Services

Family Preservation and
Support Services

682

Expenditure and Revenue Summary

% Change
FY 03 FY 03 FY 04 FY 05 Adopt 04/
Expenditure by Program Approp Actual Adopted Adopted Adopt 05
At-Risk Youth & Family Services $5,744,496 $5,541,504 $6,508,596 $6,674,422 2.55%
Family Preservation & Support Serv $155,643 $155,643 $155,643 $155,643 0.00%
Total Expenditures $5,900,139 $5,697,147 $6,664,239 $6,830,065 2.49%
Expenditure by Classification
Personal Services $48,498 $48,578 $50,992 $55,082 8.02%
Fringe Benefits $14,127 $14,142 $15,370 $20,880 35.85%
Contractual Services $69,624 $69,079 $69,624 $69,624 0.00%
Internal Services $0 $0 $1,753 $1,753 0.00%
Other Services $4,590,940 $4,388,398 $5,405,227 $5,466,707 1.14%
Transfers Out $1,176,950 $1,176,950 $1,121,273 $1,216,019 8.45%
Total Expenditures $5,900,139 $5,697,147 $6,664,239 $6,830,065 2.49%
Funding Sources
Rev From Commonwealth $3,671,020 $3,406,052 $4,170,640 $4,126,813 -1.05%
Transfersin $363,675 $363,675 $368,301 $372,213 1.06%
Total Designated Funding Sources $4,034,695 $3,769,727 $4,538,941 $4,499,026 -0.88%
Net General Tax Support $1,865,444 $1,927,420 $2,125,298 $2,331,039 9.68%
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Srategic Plan Goals

The Board of County Supervisors, with input from citizens and staff, devel oped and adopted the 2001 - 2005 Strategic
Planin 2000 to guidethe FY 02 - FY 05 Fiscal Plans. The Adopted Strategic Plan contains five major service areasthat
are the top priorities for County government. They are: Economic Development; Education; Human Services; Public
Safety; and Transportation. Policy and resource decisions are made with priority givento theseareas. In February 2004
the Board of County Supervisors adopted its 2004 - 2008 Strategic Goals which included the five existing goals and a
sixth goal - Community Development. This budget document adheres to the Board's direction to focus on six strategic
goal areas. This section discussesthe five goal areasthat areincluded in the 2001 - 2005 Strategic Plan. As community
outcomes, strategies and objectives are adopted in support of the 2004 - 2008 strategic goals, agency support of the
sixth community development goal will be articul ated.

Everyone in At-Risk Youth and Family Services plays a role in achieving these goals. At-Risk Youth and Family
Services' role may be magjor or minor; it may be a direct responsibility or one where support is provided to others to
fulfill their job. But in all cases, it is up to At-Risk Youth and Family Services to perform its individual role in the
collective effort to achieve the County’s strategic goals.

Economic Development

The County will maintain an economic development climate that will attract and foster the expansion of
environmentally sound industries to create quality jobs, diversify the non-residential tax base and allow people to
livein, work in and visit Prince William County.

Agency Role

Services provided by At-Risk Youth and Family Services play a major role in creating a healthy community in
which residents and businesses can achieve a high quality of life standard. The ability of this program to treat
troubled youth directly impacts safety in our schools and neighborhoods. With community safety problems kept to
aminimum, it helpsto attract new businesses and removes an impediment to existing business expansion.

Education

The County will provideaquality educational environment and opportunities, in partnership with the School Board,
the education community, and businesses to provide our citizens with job readiness skills and/or the academic
qualifications for post-secondary education and the pursuit of life-long learning.

Agency Role
By providing services to dysfunctional or abused youth, At-Risk Youth and Family Services helps these troubled

youth overcome their dire circumstances to become appropriately successful. They start applying themselvesto be
better students and citizens seeking to improve themselves through employment and/or post secondary education.

Human Services

The County will provide efficient, effective, integrated and easily accessible human servicesthat support individual
and family efforts to achieve independence and self-sufficiency. The County shall focus on leveraging state and
federal funding and maximizing community partnerships.

Agency Role

At-Risk Youth and Family Services is the epitome of collaboration amongst public and private human service
providers of youth services. Cases are comprehensively managed to use a variety of services funded by federal,
state, and/or local governments to include private contributions. Daily, At-Risk Youth and Family Servicesfulfills
its mission “to provide our citizens with a community-based collaborative process to determine appropriate and
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effective services that are least restrictive, child-centered, and family-focused for troubled youth so that the family
can successfully manage or eliminate debilitating conditions.”

Public Safety

The County will continue to be a safe community, reduce crime and prevent personal injury and loss of life and
property.

Agency Role

A large portion of At-Risk Youth and Family Servicesclienteleis court-involved youth. Program outcome measures
related to client re-offense rates and school expulsions show that the program is helping to make our community
safe and to reduce crime.

Transportation

The County will facilitate intra-/inter- jurisdictional movement that gets people to jobs, improves safety, reduces
congestion, reduces travel time, supports and encourages economic development and is environmentally sensitive.

Agency Role

Theability of At-Risk Youth and Family Servicesto impact thisgoal isminor. Asstated earlier, our management of
the county’s at-risk youth population hel psto create a positive economic environment that supports and encourages
economic devel opment.
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Major |ssues
A. Medicaid Local Match Budget Adjustment - The FY 05 base budget for the At-Risk Youth and Family

Services (ARY FS) program has been adjusted to account for the full impact of the County’s required 17.07%
local match for program expenditures that are paid by the State's Medicaid program. The State captures this
Medicaid local match by diverting to Medicaid a portion of the State reimbursements that otherwise would be
sent to the County. The estimated Medicaid local match requirement for FY 05 is $215,000. Thislocal match
amount will support $1,259,520 in total Medicaid expendituresfor at-risk youth at the 17.07% local match rate.
To generate sufficient local match and offset the possibl e revenue shortfall without increasing County tax support
for the program, the ARY FS base budget for CSA-funded services has been reduced by $429,760 in expenditures
and by alikeamount in revenues. A similar reduction of $200,000 in expenditures and revenueswas madein the
FY 03 adopted budget. Together, these reductions total $629,760 and account for the required Medicaid local
match of $215,000 (34.14% of $629,760), offset the lost State reimbursement revenue diverted to Medicaid by
the State, control the expenditure budget within reduced estimated revenues, and do so without increasing
County tax support for existing levelsof service. Existing servicelevelsare maintained because they have been
set under the assumption that $1,259,520 in State Medicaid expenditures will occur for the County’s at-risk
youth.

. Group Home Services for Non-Custodial Foster Care Children - ARYFS uses CSA funding to purchase

residential servicesfor non-custodial foster care children. Under an arrangement started in FY 03, some of these
services are purchased from the Department of Social Services (DSS) through its Group Home for Boys and
Group Homefor Girls. TheARY FSutilization of the DSS group home services was greater than anticipated for
FY 03, thereby requiring budget adjustmentsfor increased ARY FS expenditures. InitsFY 04 budget reconciliation
approved by the Board of County Supervisors, DSS shifted $32,346 in County tax support to ARY FS for the
recurrence of those expenditures. This shifted funding was in turn used by ARY FS as the County’s required
34.14% CSA local match and, when combined with the $62,400 in additional CSA State reimbursement revenue,
supportsatotal expenditure budget increase of $94,746 for the purchase of group home servicesfrom DSS. Al
recurrent budget adjustments emanating from the DSS FY 04 budget reconciliation have been madetothe FY 05
base budget. Because the local match was shifted from DSS, this ARY FS budget increase did not require any
additional County tax support for the County’s overall base budget. This budget addition helps to support an
increase in ARYFS service levels asfollows:

FY 05 FY 05
Impact Original Base Adopted
= At-risk youth served by residential services 146 168

Il. Budget Adjustments
A. Compensation Additions
Total Cost - $7,863
Supporting Revenue - $0
Total PWC Cost - $7,863
Additional FTE Positions- 0.00

1. Description - Compensation increases totaling $7,863 are added to support a 6.5% VRS increase, a 2.0%
Pay Plan increase, an average three step merit increase, projected 4.5% Anthem and 20% Kaiser Health
Insurance rate increases, a 1.14% Group Life Insurance increase, and a 10% Delta Dental rate increase.
Additional detail concerning theseincreases can befound in the Unclassified Administrative section of Non-
Departmental.
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Il. Budget Adjustments(continued)

B. Residential Services - Increase in County Tax Support and Sate Match
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Total Cost - $479,781
Supporting Revenue - $315,984
Total PWC Cost - $163,797
Additional FTE Positions- 0.00
1. Description - This budget addition increases spending for the purchase of residential services for at-risk

youth, supported by acontinuing major multi-year commitment of County tax support. Residential services
include institutional placements, including hospitalization, for clients presenting safety risksto themselves
and othersin the community. Such services are intended to reduce dysfunctional behavior so that the client
can resume normal functioningin the community. The Residentia Servicesactivity isexperiencing acontinued
increasein demand for service. Thisbudget additionisintended to fully fund projected demandsfor residential
servicesin FY 05, supporting residential servicesfor 17 additional at-risk youth.

Strategic Plan - This budget addition supports the Human Services strategy to strengthen the coordination
of and provision of County servicesfor at-risk children, juvenile offenders, and their families.

Desired Community/Program Outcomes - This funding supports the following desired community and
program outcomes:

= Maintainjuvenile arrests per 1,000 youth popul ation at less than 23 per year

= Maintain juvenileviolent crimearrests per 1,000 youth popul ation at lessthan one per year

= Decrease the number of substantiated cases of abuse, neglect, and exploitation of children, adults, and
the elderly by 25% each (children and adult/el derly) per 1,000 population

Service Level Impacts - Service levels will be increased as follows:

FY 05 FY 05
Impact Base Adopted

= At-risk youth served by residential services 151 168

Funding Sour ces - The purchase of CSA residential services currently requires alocal match of 34.14%,
with the remaining 65.86% of funding provided through State reimbursements. Therefore, the $479,781
increase in expendituresis supported by $315,984 in State revenue and $163,797 in County tax support.

Five-Year Plan | mpact - The out-years of the Five-Year Plan (FY 06 - 09) include a$491,240 increase per
year in At-Risk Youth and Family Services expenditures. These annual budget additions provide astraight-
line funding increase for each year of the Five-Year Plan period. The funding increase amount is based on
the average annual expenditure and budget increases from FY 00 actual through FY 04 adopted.
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Il. Budget Adjustments(continued)

C. Residential Services - Increase in Transfer From Public Schools and State M atch

Total Cost - $11,459
Supporting Revenue - $11,459
Total PWC Cost - $0
Additional FTE Positions- 0.00
1. Description - This budget addition increases spending for the purchase of residential services for at-risk

youth and is supported by the anticipated increase in the operating transfer from the Public Schools. This
operating transfer is intended to defray the cost of residential services for mandated special education
children whose needs cannot be served by existing school system programs. The Residential Services
activity is experiencing a continued increase in demand for service. Thisbudget addition capitalizes on the
willingness of the Public Schoolsto recognize the increasing cost associated with residential services.

Strategic Plan - This budget addition supports the Human Services strategy to strengthen the coordination
of and provision of County servicesfor at-risk children, juvenile offenders, and their families.

Desired Community/Program Outcomes - This funding supports the following desired community and
program outcomes:

= Maintainjuvenilearrests per 1,000 youth population at less than one per year

= Maintainjuvenileviolent crime arrests per 1,000 youth population at less than one per year

= Decrease the number of substantiated cases of abuse, neglect, and exploitation of children, adults, and
the elderly by 25% each (children and adult/el derly) per 1,000 population

Service L evel Impacts- Thisexpenditure increase supports the anticipated increasein the cost of delivering
existing levelsof residential services.

Funding Sour ces - The purchase of CSA residential services requires a local match of 34.14%, with the
remaining 65.86% of funding provided through State reimbursements. The operating transfer of fundsfrom
the Public Schools constitutes the local match in thisinstance. Therefore, the $11,459 budget addition is
supported by $3,912 in funding from the Public Schools, $7,547 in matching State revenue, and $0 in County
tax support.

Five-Year Plan Impact - The Five-Year Plan projected out-year total budget increases for At-Risk Youth
and Family Services (cited under item |1.B. above) include projected increases of 2.0% per year in the
operating transfer from the Public Schools and the continuing availability of State matching funds.
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Expenditure Budget History
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Authorized Positions by Program

FY 03 FY 04 FY 05
Adopted Adopted Adopted
At-Risk Youth & Family Services (FTE) 1.00 1.00 1.00
Family Preservation & Support Serv (FTE) 0.00 0.00 0.00
Total Full-Time Equivalent (FTE) Positions 1.00 1.00 1.00
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At-Risk Youth and Family Services

Budget Summary
Total Annual Budget Number of FTE Positions
FY 2004 Adopted $ 6,508,596 FY 2004 FTE Positions 1.00
FY 2005 Adopted $ 6,674,422 FY 2005 FTE Positions 1.00
Dollar Change $ 165,826 FTE Position Change 0.00
Percent Change 2.55%

Desired Strategic Plan Community Outcomesby 2005

= Maintainjuvenile arrests per 1,000 youth population at |ess than 23 per year

= Maintain juvenileviolent crime arrests per 1,000 youth population at less than one per year

= Decrease the number of substantiated cases of abuse, neglect and exploitation of children, adults and the elderly by
25% each (children and adult/el derly) per 1,000 population

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of
clientsrating their service as favorable

OutcomeTargets/Trends
FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
= Juvenile arrests per 1,000 youth population 1946 1949 1456 1781 16.83
= Juvenileviolent crimearrests per 1,000
youth population 065 050 061 054 053
= Substantiated CPS cases per 1,000 child
population 163 169 140 105 149
= Clientsre-offending at any timewithin two
years after case closure 2% 25% 15% 25% 25%
= Clientsdetained at any time within two years
after case closure 18% 5% 2% 15% 15%

= Clientsexpelled for substance abuse

violationsin school at any time within two

years after case closure 0% 5% 0% 5% 5%
= Clientsexpelled for physical or verbal

violencein school at any time within two

years after case closure 1% 5% 0% 5% 5%
= Clientswith improved functional assessment

scores upon case closure 95% 9% 9% 9% 95%
= Clientstreated in the community 91% 95% 8% 95% A%
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At-Risk Youth and Family Services

Activities/ServiceLevel TrendsTable

1. Community-Based Services
Community-based services include home-based and outpatient treatment services that are approved by the Family
Assessment and Planning Teams. These services are the least restrictive and are provided to clients who are not
admitted into aresidential facility or receiving foster care services. The goal isto reduce dysfunctional behavior to
alevel that the family can successfully manage without human service agency intervention.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $720436  $1,149427 $459,581 $319,227 $302,037
= At-risk youth served by community-based
services 246 557 35 4% Vival
= Direct cost per youth served by
community-based services $1,636 2,064 $1,163 $1,652 $1,905

2. Residential Services
Residential placement isthe most restrictive service. It representsall institutional treatment placements including
hospitalization, but excludestherapeutic foster care. The purposeisto provide acute carefor clientswith high safety
risksto self and/or others. The goal isto reduce dysfunctional behavior to alevel that can be successfully managed
in the community with or without human service agency intervention. The appropriateness and types of residential
services are determined by the Family Assessment and Planning Teams.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $3069,888 $3016830 $4,200961 $4462,757 $4,636173
= At-risk youth served by residential services 100 A 151 149 168
= Residential treatment services completed

within nine months 61% 65% 63% 65% 65%

= Direct cost per youth served by residential
services $30,699 $32,462 $27.821 $29,951 $27,59%

3. Foster Care
Foster care services are provided to children who are court-ordered into the custody of the Department of Social
Services. Servicesrange from routine maintenance and clothing fees paid to foster care parentsto services provided
by therapists for foster care children placed in therapeutic foster care. The goal is to safely reunite foster care
children with their parents. Servicesin excess of routine maintenance care are approved by the Family A ssessment
and Planning Teams.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $906,373  $1,164,766 $766433  $1,104,278 $1,104,278
=  Youth served by foster care services 160 ) 193 193 20
=  Foster care youth served without use of

residential services 4% 80% 71% =% 0%

= Direct cost per youth served by foster care
services $5,665 $6,507 $3971 $,722 $5521
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At-Risk Youth and Family Services

4. Administration
Thisencompasses general oversight of the program’sthree service delivery activities: community-based, residential
and foster care services.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $B4456  $108517 $114529  $122334  $13,94
= Total at-risk youth served 492 632 445 542 450

= Caseworkerssatisfied with thetimeliness

of convening a Family Assessment and

Planning Team 9B% 85% 9% A% A%
= Parent/guardians participating in

inter-agency meetings who are satisfied

with servicedelivery 93% A% 92% A% A%
= Total direct cost per youth served $9,564 $7,817 $12,195 $11,782 $14,539
= Collection of parental co-paymentsas

percentage of total direct cost 013% 1.25% 0.66% 1.25% 1.00%
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Family Preservation and Support Services Program

Budget Summary
Total Annual Budget Number of FTE Positions
FY 2004 Adopted  $ 155,643 FY 2004 FTE Positions 0.00
FY 2005 Adopted  $ 155,643 FY 2005 FTE Positions 0.00
Dollar Change $ - FTE Position Change 0.00
Percent Change 0.00%

Desired Strategic Plan Community Outcomesby 2005

= Maintain juvenile arrests per 1,000 youth popul ation at less than 23 per year

= Maintain juvenileviolent crime arrests per 1,000 youth population at |ess than one per year

= Decrease the number of substantiated cases of abuse, neglect and exploitation of children, adults and the elderly by
25% each (children and adult/el derly) per 1,000 population

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of
clients rating their service as favorable

OutcomeTargets/Trends
FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
= Juvenile arrests per 1,000 youth population 1946 1949 1456 1781 16.83
= Juvenileviolent crimearrests per 1,000

youth population 065 050 061 054 053

=  Substantiated Child Protective Services
(CPS) casesper 1,000 child population 163 169 140 105 149

= Pre-school children with developmental
delays per 1,000 pre-school children 264 100 26.7 24 270

= Healthy Familiesenrolled children meeting
age-appropriate devel opmental milestones

(excluding those born with congenital delays) A% A% 100% A% A%
= Healthy Families participants without

substantiated reports of child abuse or neglect 100% 95% 100% 95% 95%
=  EIAPparticipants achieving oneyear’'s

academic growth for each year in the program 60% A% 97% A% A%
= Parent education participants who adopt

recommended parenting skills 9%6% 95% 9B% 95% 95%
= Family-to-Family project enrollees (families)

achieving established goals 81% A% 91% A% —
= Family-to-Family project enrollees (youth)

achieving amajority of established goals — — — — A%
= Family Health Connection youth patients

receiving up-to-date immunizations 97% 95% 9B% 95% 95%
= Family reunification clientsremaining

reunified with their families after six months 55% 65% 5% 65% 70%

FY 2005 FISCAL PLAN 693




At-Risk Youth and Family Services

Family Preservation and Support Services Program

Activities/ServiceLevel TrendsTable

1. Prevention Services
This activity uses Federal Promoting Safe and Stable Families grant funding to supplement existing preventative
programsin the community as determined by the Prevention and Early Intervention Planning Team. Thisfunding
support enables local programsto serve more children and their familiesto prevent potential behavioral and social
problemsfrom becoming aharmful reality.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $106,820 $98,750 $98,750 $100,750 $100,750
Healthy Families
=  Familiesserved Iz — % — %
=  Direct cost per family served 64 — $09 — $09
=  Familiesserved per month 0 20 H 45 —
= Direct cost per family served per month $1,282 $1,000 $1,389 $L111 —
= Customer satisfaction 9%6% A% 9B% A% A%
Par ent Education Classes
= Parents served 172 165 174 175 175
=  Direct cost per family served $298 $262 24 $252 $252
= Customer satisfaction 100% A% 100% A% A%
Family Health Connection
= Patients served 681 500 718 650 700
= Direct cost per patient served 8 S il $10 it
= Customer satisfaction 100% A% 9% A% A%

2. Early Intervention Services
Thisactivity usesthe Federa Promoting Safe and Stable Familiesgrant funding to supplement existing early intervention
programsin the community as determined by the Prevention and Early Intervention Planning Team. Thisfunding
support enableslocal programsto provide servicesfor families exhibiting risk factorsthat threaten family unity and

integrity.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $8,823 $56,893 $56,893 $54,893 $54,893
Early I ntervention Alter native Program (EIAP)
=  Familiesserved 2 2 3 2 3
=  Direct cost per family served 72 72 8275 74 8275
Family-to-Family
= At-risk youth mentored — — — — 5
= Direct cost per at-risk youth mentored — — — — $361
*  Familiesserved K3 2 45 40 0
= Direct cost per family served $223 $262 $201 $226 —
Family Reunification Services
= Clientsserved 12 37 16 6 15
= Direct cost per client served $1,846 $929 $2.215 $5,906 $2,362
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Board of
County Supervisors

County Community
Executive Services Board

Affiliated
————————————— Contractual
Agencies
Executive
Director
Administrative
Services

Emergency Community Support YIS:rtnTI Ag;l\tl,ig;d Medical
Services Division Division Di)\//ision Services Division

. MR Case Substance Abuse .
; I Early Intervention Mental Health f Medical
Emergency Services - Management . . t+—  Adult Outpatient X
Services Services Outpatient Services Services Services
MH Day Support MR Day Support Drug Offender | | YouthSA & MH
and Employment : ) .
Services Services Recovery Services Services

MH Residential
Services

[

MR Residential
Services

i
i

MISSION STATEMENT AGENCY LOCATOR
We are committed to improving the quality of life for people with or at Human Services
risk of developing mental disabilities and substance abuse problems Area Agency on Aging

At-Risk Youth and Family
Services
Community Services Board

and to preventing the occurrences of these conditions. We do this
through a system of caring that respects and promotes the dignity,

rights, and full participation of individuals and their families. To the Cooperative Extension Service
maximum extent possible, these services are provided within the Office on Youth
community. Public Health

School Age Care
Social Services, Department of
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STRATEGIC GOAL

The County will provide
efficient, effective, integrated and
easily accessible human services
that support individual and
family effortsto achieve
independence and self-
sufficiency. The County shall
focus on leveraging state and
federal funding and maximizing
community partnerships.

PROGRAM LOCATOR

Human Services
Community Services Board

Emergency Services

Mental Retardation
Residential Services

Mental Health Residential
Services

Mental Health Day Support
and Employment Services

Early Intervention Services
for Infants and Toddlers
with Disabilities

Youth Substance Abuse and
Mental Health Services

Mental Retardation Case
Management Services

Mental Retardation Day
Support Services

Mental Health Outpatient
Services

Substance Abuse Adult
Outpatient Services

Drug Offender Recovery
Services

Office of Executive Director

Administrative Services

Medical Services
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Expenditure and Revenue Summary

% Change

FY 03 FY 03 FY 04 FY 05 Adopt 04/
Expenditure by Program Approp Actual Adopted Adopted Adopt 05
Emergency Services $1,820,944 $1,727,886 $1,713,904 $1,926,246 12.39%
MR Residential Services $1,359,771 $1,319,688 $552,814 $668,737 20.97%
MH Residential Services $1,639,797 $1,641,617 $1,593,905 $1,806,594 13.34%
MH Day Support & Emp Services $1,039,709 $1,018,564 $1,082,256 $1,195,757 10.49%
Early Intervention Services $1,414,583 $1,317,768 $1,426,012 $1,772,778 24.32%
Youth SA & MH Services $1,904,584 $1,734,094 $1,977,752 $2,110,457 6.71%
MR Case Management Services $914,461 $971,045 $1,000,447 $1,345,191 34.46%
MR Day Support Services $2,233,316 $2,080,423 $2,613,849 $2,796,653 6.99%
MH Outpatient Services $2,004,739 $2,090,787 $2,253,759 $2,561,770 13.67%
SA Adult Outpatient Services $1,561,894 $1,517,144 $1,697,972 $1,875,173 10.44%
Drug Offender Recovery Services $850,409 $797,405 $853,558 $924,235 8.28%
Office of Executive Director $486,035 $494,310 $510,824 $497,773 -2.55%
Administrative Services $2,192,887 $2,184,625 $1,347,653 $1,450,020 7.60%
Medical Services $571,130 $568,157 $640,178 $732,065 14.35%
Total Expenditures $19,994,259  $19,463,513  $19,264,883  $21,663,449 12.45%
Expenditure by Classification
Personal Services $11,491,972  $11,722,706  $11,817,120  $12,750,081 7.89%
Fringe Benefits $2,642,741 $2,342,524 $2,576,451 $3,693,350 43.35%
Contractual Services $3,631,564 $3,249,708 $3,750,378 $3,980,216 6.13%
Internal Services $1,247,454 $1,247,454 $476,733 $497,917 4.44%
Other Services $717,383 $641,717 $598,834 $702,518 17.31%
Debt Maintenance $0 $0 $6,595 $6,595 0.00%
Capital Outlay $196,197 $196,197 $0 $0 -
Leases & Rentals $66,948 $63,207 $38,772 $32,772 -15.48%
Total Expenditures $19,994,259  $19,463,513  $19,264,883  $21,663,449 12.45%
Funding Sources
Charges for Services $594,756 $503,343 $570,837 $524,736 -8.08%
Miscellaneous Revenue $26,273 $36,889 $26,273 $26,273 0.00%
Revenue From Other Localities $1,687,100 $1,659,514 $1,810,722 $2,005,425 10.75%
Rev From Commonwealth $6,447,949 $6,214,058 $6,050,373 $6,260,674 3.48%
Rev From Federal Govt $2,406,905 $2,273,176 $2,105,405 $2,171,215 3.13%
TransfersIn $197,797 $197,797 $0 $180,960 -
Total Designated Funding Sources $11,360,780  $10,884,777  $10,563,610  $11,169,283 5.73%
Net General Tax Support $8,633,479 $8,578,736 $8,701,273  $10,494,166 20.60%
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Srategic Plan Goals

The Board of County Supervisors, with input from citizens and staff, devel oped and adopted the 2001 - 2005 Strategic
Planin 2000 to guidethe FY 02 - FY 05 Fiscal Plans. The Adopted Strategic Plan contains five major service areas that
are the top priorities for County government. They are: Economic Devel opment; Education; Human Services; Public
Safety; and Transportation. Policy and resource decisions are made with priority givento theseareas. In February 2004
the Board of County Supervisors adopted its 2004 - 2008 Strategic Goals which included the five existing goals and a
sixth goal - Community Development. This budget document adheres to the Board's direction to focus on six strategic
goal areas. This section discussesthe five goal areasthat areincluded in the 2001 - 2005 Strategic Plan. As community
outcomes, strategies and objectives are adopted in support of the 2004 - 2008 strategic goals, agency support of the
sixth community development goal will be articul ated.

Everyonein the Community Services Board playsarolein achieving these goals. The Community ServicesBoard role
may be major or minor; it may be a direct responsibility or one where support is provided to others to fulfill their job.
Butinall cases, it isup to the Community Services Board to perform itsindividual role in a collective effort to achieve
the County’s strategic goals.

Economic Development

The County will maintain an economic development climate that will attract and foster the expansion of
environmentally sound industries to create quality jobs, diversify the non-residential tax base and allow people to
livein, work in and visit Prince William County.

Agency Role

The Community Services Board providesavariety of servicesto citizenswho have mental health, mental retardation,
substance abuse and developmental disabilities. The agency’s guiding principles focus on assisting clients to
secure and maintain employment and stable housing as well as providing a wide range of therapeutic services to
improve their quality of life. Taking good care of people with mental health, mental retardation and substance
abuse problems and disabilities demonstrates to potential environmentally sound industries that the community is
caring and compassionate and therefore a desirable place to live/locate.

Education

The County will provideaquality educational environment and opportunities, in partnership with the School Board,
the education community, and businesses to provide our citizens with job readiness skills and/or the academic
qualifications for post-secondary education and the pursuit of life-long learning.

Agency Role

A partnership with the school system enables students completing special education to access opportunities for
placement in developmental day support and sheltered and supported employment. The Community Services Board
has developed programs within the school systems for substance abuse prevention and treatment and for students
facing difficult timesin their lives. These programs provide support, consultation, training and employment aswell
as prevention activities for students, parents, school staff and other professionals on substance abuse-rel ated issues
and during times of local and nationwide trauma and/or violence.
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Human Services

The County will provide efficient, effective, integrated and easily accessible human servicesthat support individual
and family efforts to achieve independence and self-sufficiency. The County shall focus on leveraging state and
federal funding and maximizing community partnerships.

Agency Role

The Community Services Board provides mental health, mental retardation and substance abuse services within
Prince William County. These services include therapeutic, clinical consultation, case management, mentoring,
residential, in-home services, developmental day support, day support, supported employment, crisis intervention,
information and referral, medi cation support, prevention presentations, critical incident stress management, substance
abuse treatment and assessments for all ages of individuals and/or their families.

The CSB has integrated the human services that it provides and it is continually striving to improve the efficiency,
effectiveness and accessibility of its programs. We partner on aloca and regional basis with private and public
entities to plan and provide services to our clientele.

Public Safety

The County will continue to be a safe community, reduce crime and prevent personal injury and loss of life and
property.

Agency Role

The Community Services Board's programs monitor and assist clientele with their welfare and the welfare of the
County’s public safety personnel by playing akey rolein evaluating individual sin the community who, dueto their
mental illness, are behaving in a way that is dangerous to themselves or others. The agency collaborates with
probation, criminal justice system and law enforcement to provide services to customers to reduce crime, prevent
personal injury and maintain the safety of the community. The Community Services Board's staff engage least
restrictive measures to ensure safe management of risk.

Transportation

The County will facilitate intra-/inter- jurisdictional movement that gets people to jobs, improves safety, reduces
congestion, reduces travel time, supports and encourages economic development and is environmentally sensitive.

Agency Role

The Community Services Board provides various means to assist its clientele in reaching various locations as
necessary for these individualsto achieve independence and receive services. The assistance consists of OmniLink
tokens, taxi cab fare, vendor transportation services and County-owned vehicles.
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Major Issues

A.

C.

Increased Mental Retar dation Case M anagement Services- During FY 04, the Board of County Supervisors
approved a service improvement for Mental Retardation (MR) Case Management Services. This off-cycle
budget addition has been added to the Community ServicesBoard’'s FY 05 base budget for that activity, increasing
the MR Case Management Services budget by $168,480. The budget increaseincludes 3.00 FTE new positions
(two case managers and one administrative support position) to serve 44 new clients on the activity’s waiting
list as well as reduce the average existing caseload from 43 clients per case manager to 39 clients per case
manager. This budget increaseis entirely supported by $168,480 in increased Medicaid revenue from the MR
State Plan Option for the coverage of MR case management services. No County tax support has been all ocated
to the CSB’s base budget to support this service level improvement in FY 05. This budget addition helps to
support an increase in service levels for MR Case Management Services as follows:

FY 05 FY 05

Original Base Adopted

= Clientsserved 518 562
=  Service hoursdelivered 13,468 17,410

FY 04 Community Services Board Budget Reconciliation Roll-Forward - Each year the CSB receives
adjustmentsto State, Federal, and fee revenue that become known after the annual budget is adopted. Adjusted
revenue amounts are reconciled to the existing approved budget and then budgeted and appropriated early in
thefiscal year. Adjustmentsto MR contractual servicesbudgets are also approved at that time through resource
shifts.

The FY 05 base budget has been increased by $26,081 in expenditures based on $26,081 in net recurrent
additional revenue from the FY 04 budget reconciliation. The additional net revenue consisted of Federal
Individuals with Disabilities Education Act (IDEA) Part C funding and was used to improve services in the
Early Intervention Services program. Also, $26,725 in State and Federal revenue increases was used to free up
County tax support to offset $26,725 in ongoing revenue shortfallsin other State revenue sources, including the
Mental Health (MH) State Plan Option. Finally, MR contractual services budgets were adjusted by shifting a
total of $145,579 from the MR Supported Living Services, MR Sheltered Employment Services and MR
Supported Employment Servicesto MR Group Home Services and MR Day Support Services activities. These
resource shifts were necessary to adjust the budget for contractual expenses associated with existing service
levels. County tax support for the CSB was neither increased nor decreased by these reconciliation budget
adjustments.

The budget increase for Early Intervention Services helps to support an increase in service levels as follows:

FY 05 FY 05
Original Base Adopted
= |nfantsand toddlers (and their families)
served 400 466
=  Treatment hours provided 6,195 7,355

MR Contractual Services Shifts- The FY 05 base budget contains additional MR contractual servicesresource
shifts totaling $42,895 to adjust expenditure budgets and maximize services to clients. These funds were
shifted from the MR Sheltered Employment Services and MR Supported Employment Services activitiesto the
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I. Major Issues (continued)
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MR Group Home Services and MR Day Support Services activities. This budget adjustment helps to support
an increase in service levelsfor MR Day Support Services as follows:

FY 05 FY 05

Original Base Adopted

= Clientsserved 98 105
=  Service hoursdelivered 97,486 105,212

In-Home Youth and Family Mental Health Services Revenue Shortfall - The base budget has been adjusted
to address an ongoing revenue shortfall associated with In-Home Substance Abuse and Mental Health Treatment
Services. The revenue budgets for third party payers and State Medicaid MH State Plan Option revenue have
been reduced by atotal of $34,741. To balance this recurrent revenue reduction, the expenditure budget for
contractual services hasbeen reduced by $34,741. County tax support isnot affected by these budget adjustments,
and service levels will not be impacted.

Shift Hylton Boysand GirlsClub Contribution to BOCSBudget - The FY 05 base budget has been adjusted
to shift the $49,010 base contribution amount for the Hylton (Dale City) Boys and Girls Club to the Board of
County Supervisors Administration budget where the contributions for the Heiser (Dumfries) and West End
(Manassas) Boys Clubs are budgeted. This resource shift consolidates all Boys and Girls Club funding and
services levels under a single County agency.

Salary L apse Shift - Salary lapses are budgeted reductionsin estimated salary and fringe benefit expenditures
due to estimated position vacancy savings anticipated for the fiscal year. The CSB’sFY 05 base budget adjusts
the salary lapses of five activitiesto better reflect anticipated salary savingsin these activities' budgets. A total
of $22,500 in budgeted salary lapse amounts have been shifted from CSB Intake and Emergency Telephone
Services and Emergency Services to MH Supportive Residential Services and the Early Intervention Services
program’s Assessment and Service Coordination and Therapeutic and Educational Services activities.

Emergency Services Activity Revisions - The two activities of the Emergency Services program have been
extensively revised to clarify existing service levels. The differentiating feature of the two activitiesiswhether
services are delivered by phone (CSB Intake and Emergency Telephone Services) or in person (Emergency
Services). As a result, the ACTS Helpline base contribution amount of $79,413 has been shifted from the
Emergency Services activity to the CSB Intake and Emergency Telephone Services activity.

. Mental Health Residential Services Consolidation - The two activities of the MH Residential Services

program have been combined into one activity for FY 05. The newly consolidated Supportive Residential
Services activity was created for the purposes simplifying the description and presentation of program
service delivery, eliminating artificial distinctions between the previous two activities (Supported Town
Home Services, Independent Living Services), and consistently aligning County budgets and service levels
with State performance contracting and reporting requirements.

Good Shepherd Housing Foundation Contribution - The FY 05 adopted budget contains a resource shift
of $15,912 to establish a new contribution to the Good Shepherd Housing Foundation. This community
organization operates 14 units of MH supportive residential housing for mentally disabled citizens who
reside in the community or who are discharged from State or private psychiatric hospitals. The sources of
shifted funding are $6,000 in office space rent and $9,912 in client rental assistance, both presently provided
to Good Shepherd. The resource shift to the contributions funding category will enable Good Shepherd to
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Major Issues (continued)

receive future baseline funding increases consistent with those for other community organizations funded by
contributions from the County. A new service level is established for the MH Supportive Residential
Services activity as follows:

FY 05 FY 05
Original Base Adopted

= Clientsserved
by Good Shepherd Housing Foundation — 14

II. Base Budget Savings Initiative

Aspart of the FY 05 budget development process, County agencies joined together to examine and reduce the base
budget. Executive Management staff facilitated this process through regular management staff meetingsinvolving
County agency directors and their key budget staff, with analytical support from the Budget Office. In additionto
ongoing base budget adjustments described above, this new budget processiinitiative produced the following base
budget savings.

A. Medicaid MR Sate Plan Option Base Revenue I ncrease - A baseincrease of $68,927 in Medicaid MR State

Plan Option revenue was employed to free up (reduce) base County tax support of $58,700 for MR Case
Management Services and offset another $10,227 in the ongoing Medicaid MH State Plan Option revenue
shortfall associated with Seriously Mentally 111 (SM1) Adult and Family Services. Therevenueincrease consists
of revenue presently generated by the MR Case Management Services program for servicesdelivered to existing
clients.

. Part-Time CSB Quality Improvement Specialist Elimination - The reduction of 0.53 FTE CSB Quality

Improvement Specialist position saves $52,490 in budget expenditures and County tax support in Leadership
and Management Oversight. Although no direct service levels or outcomes will be impacted by the budget
reduction, elimination of thisposition will reduce research effortsinto policies, procedures, licensing regulations
and Medicaid regulations affecting the timely updating of the CSB’s policy and procedures. Human rights and
Health Insurance Portability and Accountability Act (HIPAA) compliance efforts, customer surveys and data
trend analysiswill also beimpeded. The agency will continue to be staffed by 1.00 FTE Quality Improvement
Specialist to perform this work.

. Administrative Support Coordinator | Position Elimination - The reduction of 1.00 FTE Administrative

Support Coordinator | position saves $41,886 in budget expenditures and County tax support in In-Home
Substance Abuse and Mental Health Treatment Services. Although no direct service levels or outcomeswill be
impacted by the budget reduction, it will shift administrativetasksrelated to Medicaid billing to aCSB Therapist
IV position and reduce that position’s clinical supervision time by 10-15 hours per week. The eliminated
position has been vacant for over ayear.
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1. Base Budget Savings Initiative

D. Mental Health and Substance Abuse Contractual Services Reductions- Base budget savingstotaling $7,000
have been identified in the SM1 Adult and Family Servicesand Adult Substance Abuse (SA) Services activities.
In each instance, $3,500 in contractual services expenditures has been reduced from the base budget. The SMI
reduction will decrease funding for clientswho are hospitalized and ready for discharge. The SA reductionwill
reduce the substance abuse residential treatment clients to the number served in FY 03. The impact on the FY
05 substance abuse residential treatment service level is as follows:

FY 05 FY 05
Original Base Adopted
= Residential treatment clients served 85 83

[11.Budget Adjustments
A. Compensation Additions
Total Cost - $1,439,701
Supporting Revenue - $0
Total PWC Cost - $1,439,701
Additional FTE Positions - 0.00
1. Description - Compensation increases totaling $1,439,701 are added to support a 6.5% VRS increase, a
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2.0% Pay Plan increase, an average three step merit increase, projected 4.5% Anthem and 20% Kaiser
Health Insurancerateincreases, al.14% Group Life Insuranceincrease and a10% Delta Dental rateincrease.
Additional detail concerning these increases can be found in the Unclassified Administrative section of
Non-Departmental .

Transitional Mental Retardation Servicesfor Special Education Graduates

Total Cost - $225,000
Supporting Revenue - $0
Total PWC Cost - $225,000
Additional FTE Positions - 0.00

1. Description - Thisbudget addition will providethe funding required to serve 12 specia education graduates

who will need community-based mental retardation (MR) servicesbeginningin FY 05. Thefunding increase
continues the Five-Year Plan effort to ensure that all special education graduates will receive appropriate
ongoing services. Mentally retarded individuals are eligible to receive specia education servicesfrom the
school system until they are 21 years old. Afterwards, those individuals who are not covered by Medicaid
enter into Community Services Board (CSB) activities, such as MR Day Support Services and Sheltered
Employment Services, funded through this County initiative.

Srategic Plan - Thisbudget addition supportsthe Human Services objectiveto expand employment training
for residents of low income and persons with disabilities.

FY 2005 FISCAL PLAN




Community Services Board

I11.Budget Adjustments (continued)
3.

Desired Community/Program Outcomes - This funding supports the following desired community and
program outcomes:

= Ensure that 80% of elderly and persons with disabilities identified as being at-risk receive services to
enhance their ability to remain independent

Service Level Impacts - This budget addition will improve service levels as follows:

FY 05 FY 05
Base Adopted
MR Day Support Services
= (Clientsserved 99 105
= Service hoursdelivered 98,818 105,212
MR Sheltered Employment Services
= (Clientsserved 81 87
= Servicedays provided 13,873 14,941

5.

Five-Year Plan Impact - Each year additional specia education graduates not covered by Medicaid will
transition from the school system to the CSB. The Five-Year Plan includes cumulative additional County
funding for al of these new clientsin each fiscal year as follows:

Fiscal Proj ected Projected
Year New Clients Cost

FY 06 24 $688,500
FY 07 18 $1,058,562
FY 08 17 $1,426,603
FY 09 20 $1,874,145
Total 79 $5,047,810

Additional required case management costs (1.00 FTEin FY 06 and 1.00 FTE in FY 08) will be supported
by additional Medicaid MR State Plan Option revenue generated by these clients.

C. Early Intervention Services Enhancement

Total Cost - $139,915
Supporting Revenue - $10,000
Total PWC Cost - $129,915
Additional FTE Positions - 2.00
1. Description - Thisbudget addition will increase services offered by the Early Intervention Services program

for infants and toddlers with disabilities. The program has experienced increasing demand for servicesand
is projecting that these demands will continue to escalate for the foreseeable future. The budget increase
will support two part-time FTE Early Intervention Specialist positions (0.50 FTE each) and 1.00 FTE
Administrative Support Coordinator | positionin Therapeutic and Educational Services. Theadministrative
position is needed to handle the increased frequency and complexity of Medicaid and third party payer
authorizations. The program’s operations are funded to a large extent by these revenue sources and it is
important to bill and collect this revenue effectively and on time.

FY 2005 FISCAL PLAN 703




Community Services Board

I11.Budget Adjustments (continued)
2.

D.
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Strategic Plan - This budget addition supports the Human Services strategy to assist persons with
disabilities to remain in the community as independent and productive as possible.

Desired Community/Program Outcomes - This funding supports the following desired community and
program outcomes:

= Ensure that 80% of elderly and persons with disabilities identified as being at-risk receive servicesto
enhance their ability to remain independent

= Ensure outstanding customer service by County employees so that all Human Services agencies have
at least 90% of clients rating their service favorable

Service Level Impacts - This budget addition will improve service levels as follows:

FY 05 FY 05
Base Adopted

Therapeutic and Educational Services
= |nfantsand toddlers (and their families) served 436 466
= Treatment hours provided 6,555 7,355

5.

Funding Sour ces - This budget addition is supported by $10,000 in Medicaid funding. The remaining
$129,915 comes from increased County tax support allocated to the CSB.

Increased Medical Services/Title1V-E Funding

Total Cost - $44,787
Supporting Revenue - $44,787
Total PWC Cost - $0
Additional FTE Positions - 0.70
1. Description - This budget addition increases psychiatrist staffing in the Medical Services program by

creating a new part-time Psychiatrist position (0.40 FTE) and increasing an existing part-time
Psychiatrist position from 0.36 FTE to 0.66 FTE. These additional resources will decrease the waiting
time for clients to receive an initial psychiatric examination and increase the availability of medical staff
for emergency evaluations, medication reviews and staff consultation.

Strategic Plan - This budget addition supports the Human Services strategy to assist persons with
disabilities to remain in the community as independent and productive as possible.

Desired Community/Program Outcomes - This funding supports the following desired community and
program outcomes:

= Ensure that 80% of elderly and persons with disabilities identified as being at-risk receive servicesto
enhance their ability to remain independent

= Ensure outstanding customer service by County employees so that all Human Services agencies have
at least 90% of clients rating their service favorable
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I11.Budget Adjustments (continued)

4. Service Level Impacts - This budget addition will improve Medical Services service levels asfollows:

FY 05 FY 05

Base Adopted

= Clientsserved 1,259 1,469
= Assessment and treatment hours 2,190 2,715

5. Funding Sources - Additional Title IV-E funding transferred from DSSis available to support this

expenditure budget increase so that no additional County tax support is required for the increased
medical services. Also, $28,258 in temporary psychiatrist salaries was shifted to defray some of the
increased expenses associated with the new permanent part-time staffing. Additional Title IV-E funding
will aso be used to offset another $61,880 in ongoing Medicaid MH State Plan Option revenue
shortfalls, thereby maintaining existing service levels within the associated Seriously Mentally [l Adult
and Family Services activity without increasing County tax support.

E. Family Group Decision Making/Title 1V-E Funding

Total Cost - $74,293
Supporting Revenue - $74,293
Total PWC Cost - $0
Additional FTE Positions - 1.00

1. Description - Thisbudget addition establishes a CSB Therapist |11 position in Community-Based Youth,

Family, and Adult MH Services to oversee a new process of service delivery for at-risk youth who
otherwise would require expensive residential mental health treatment services. The new process will
employ abest practice approach known as Family Group Decision Making (FGDM) to allow familiesto
play an active role in making important decisions about child safety, child permanency, and child well
being. The new position will facilitate an extended meeting (family group conference) to work with
family members, extended family members, therapists, case managers and attorneys to identify and
address issues concerning the at-risk youth and family. This approach provides better servicesto
families by helping children remain in the community with their families and by empowering families to
make well-informed decisions. FGDM encourages collaboration between community agencies and
reinforces a positive connection between families and communities. This new initiative builds upon
FGDM training supported by the use of the Title I V-E subfund balance that was budgeted off-cycle
during FY 04.

Strategic Plan - This budget addition supports the Human Services objective to improve the quantity,
quality and timeliness of County mental health intervention and treatment services as outside resources
become available.

Desired Community/Program Outcomes - This funding supports the following desired community and
program outcomes:

= Maintain juvenile arrests per 1,000 youth population at less than 23 per year
= Ensure outstanding customer service by County employees so that all Human Services agencies have
at least 90% of clients rating their service favorable
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I11.Budget Adjustments (continued)

4. Service Level Impacts- The FGDM initiative will create the following new outcomes and service

levels:
FY 05 FY 05
Base Adopted
= Family group decision making conferences conducted 0 8
= Children diverted from residential placement

through family group decision making 0 4

= Percent of children diverted from residential placement
through family group decision making — 50%

5. Funding Sources - Additional Title IV-E funding transferred from DSSis available to support this
expenditure budget increase so that no additional County tax support is required.

F. Emergency Services Laptop Computers

Total Cost - $35,000
Supporting Revenue - $0
Total PWC Cost - $35,000
Additional FTE Positions - 0.00

1. Description - This budget addition supports the purchase of laptop computers and high-speed internet
service for Emergency Services staff to gain remote access to the CSB client information system when
they are on call from their homes. The ability to access and update client records is essential in
delivering effective emergency mental health and substance abuse services.

2. Srategic Plan - This budget addition supports the Human Services strategy to assist persons with
disabilities to remain in the community as independent and productive as possible.

3. Desired Community/Program Outcomes - This funding supports the following desired community and
program outcomes:

= Ensure that 80% of elderly and persons with disabilities identified as being at-risk receive servicesto
enhance their ability to remain independent

= Ensure outstanding customer service by County employees so that all Human Services agencies have
at least 90% of clients rating their service favorable

4. Service Level Impacts - This budget addition will support existing service levels.

G. MR Case Management Services Enhancement

Total Cost - $63,370
Supporting Revenue - $63,370
Total PWC Cost - $0
Additional FTE Positions - 1.00

1. Description - This budget addition will support an additional MR case manager (CSB Therapist 1)
position to reduce the existing average staff caseload ratio and increase the intensity of servicesto
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I11.Budget Adjustments (continued)

existing clients. The reduced caseload size will also ensure that cases are in compliance with case
management quality indicators.

2. Srategic Plan - This budget addition supports the Human Services strategy to assist persons with
disabilities to remain in the community as independent and productive as possible.

3. Desired Community/Program Outcomes - This funding supports the following desired community and
program outcomes:

= Ensure that 80% of elderly and persons with disabilities identified as being at-risk receive servicesto
enhance their ability to remain independent

= Ensure outstanding customer service by County employees so that all Human Services agencies have
at least 90% of clients rating their service favorable

4. Service Level Impacts- Thisbudget addition will decrease the caseload size from 39 per case manager
to 36 per case manager. In addition, the following service level will be improved:

FY 05 FY 05
Base Adopted

MR Case Management Services
=  Service hoursdelivered 16,096 17,410

5. Funding Sources - This budget increase is entirely supported by Medicaid MR State Plan Option
revenue presently generated by the MR Case Management Services program for services delivered to
existing clients.

H. Additional Front Desk Saff for Ferlazzo and Sudley North L ocations

Total Cost - $96,714
Supporting Revenue - $0
Total PWC Cost - $96,714
Additional FTE Positions - 3.00

1. Description - This budget addition funds three new Administrative Support Assistant | positions (two for
Ferlazzo and one for Sudley North) to handle the increased number of clients and incoming calls,
prepare client charts, collect fees and arrange for client transportation when needed. Front desk
coverage at both locations is required during the service delivery hours from 8:00 AM until 9:00 PM
Monday through Thursday and from 8:00 AM until 5:00 PM on Friday. The current front desk staffing
levels do not ensure adequate coverage during al of these hours. The use of temporary employees as a
stop-gap measure has not been reliable or completely effective in addressing this staffing shortage.

2. Srategic Plan - This budget addition supports the Human Services strategy to assist persons with
disabilities to remain in the community as independent and productive as possible.

3. Desired Community/Program Outcomes - This funding supports the following desired community and
program outcomes:

= Ensure outstanding customer service by County employees so that all Human Services agencies have
at least 90% of clients rating their service favorable
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I11.Budget Adjustments (continued)
4.

708

Service Level Impacts - This budget addition will support existing service levels.

ACTS/Turning Points Batterers Intervention Program

Total Cost - $5,400
Supporting Revenue - $0
Total PWC Cost - $5,400
Additional FTE Positions - 0.00
1. Description - This budget addition will provide funding to the ACTS Batterers Intervention Program

(BIP) for facilitators for three 18-week group sessions for domestic violence perpetrators who have been
referred to ACTS by thejudicial system. The program presently charges $350 to each program
participant to fully recover its costs, but some clients are unable to pay all or part of the amount. This
County funding covers the program’s operating deficit.

Strategic Plan - This budget addition supports the Public Safety objective to expand domestic violence
services that hold offenders accountable and ensure greater safety of victims and the Human Services
strategy to prevent abuse, neglect and exploitation of County residents of all ages.

Desired Community/Program Outcomes - This funding supports the following desired community and
program outcomes:

= Prince William will rank in the lowest third of the Council of Governments (COG) Region Crime
Rate Index with aPart | crime rate of less than 27 per 1,000 population

Service Level Impacts - This budget addition will establish the following new service level:

FY 05 FY 05
Base Adopted

=  ACTS/Turning Points
Batterers Intervention Program clients served 0 57

Contractor and Contribution Agency I ncreases

Total Cost - $63,108
Supporting Revenue - $0
Total PWC Cost - $63,108
Additional FTE Positions - 0.00
1. Description - A range of contractor and donation agencies provide services to persons with mental

health, mental retardation, and substance abuse needs in the community through funding in the CSB
budget. Consistent with recommendations for County pay plan adjustments, this budget addition will
increase funding for contractors and donation agencies by 2.0% over the FY 04 adopted budget amounts.
Contractor agencies include the Association for Retarded Citizens and Didlake. Donation agencies
include ACTS/Turning Points and ACTS/Helpline. This budget addition assists these groups with
increased operating costs.
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I11.Budget Adjustments (continued)
2.

Strategic Plan - This budget addition supports the Human Services strategy to assist persons with
disabilities to remain in the community as independent and productive as possible.

Desired Community/Program Outcomes - This funding supports the following desired community and

program outcomes:

= Ensure that 80% of elderly and persons with disabilities identified as being at-risk receive servicesto
enhance their ability to remain independent

Service Level Impacts - This budget increase will support existing service levels.
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Expenditure Budget History
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FULL-TIME EQUIVALENT (FTE) POSITIONS

240.00

Authorized Positions by Program

FY 03 FY 04 FY 05

Adopted Adopted Adopted

Emergency Services (FTE) 22.99 22.97 24.47
MR Residential Services (FTE) 21.90 3.50 3.50
MH Residential Services (FTE) 23.30 24.30 24.30
MH Day Support & Emp Services (FTE) 17.40 17.40 17.40
Early Intervention Services (FTE) 18.70 22.70 24.70
Youth SA & MH Services (FTE) 27.01 27.01 26.31
MR Case Management Services (FTE) 12.80 13.20 17.20
MR Day Support Services (FTE) 0.20 0.20 0.20
MH Outpatient Services (FTE) 32.17 33.68 35.43
SA Adult Outpatient Services (FTE) 22.80 21.81 22.26
Drug Offender Recovery Services (FTE) 11.60 11.60 11.60
Office of Executive Director (FTE) 5.38 5.38 4.85
Administrative Services (FTE) 13.15 14.15 14.15
Medical Services (FTE) 5.46 5.46 6.16
Total Full-Time Equivaent (FTE) Positions 234.86 223.36 232.53

Saff History

200.00

160.00

120.00

80.00 -

40.00 A

FY 01 FY 02 FY 03
Note: All Years Adopted
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Emer gency Services

Budget Summary

Total Annual Budget Number of FTE Positions
FY 2004 Adopted $ 1,713,904 FY 2004 FTE Positions 22.97
FY 2005 Adopted $ 1,926,246 FY 2005 FTE Positions 24.47
Dollar Change $ 212,342 FTE Position Change 150
Percent Change 12.39%

Desired Strategic Plan Community Outcomes by 2005

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of

clientsrating their service as favorable

Outcome Targets/Trends

=  Mental hedlth client admissionsto State
facilities per 100,000 population

= Mental hedlth client admissionsto State
facilities

= Program clients who are diverted from State
facilities

=  Emergency response time during on-site
coverage (minutes)

=  Emergency response time during on-call
coverage (minutes)

FY 02 FY 03
Actual Adopted

43 33
154 115
94% 88%
20 20
37 32

FY 03
Actual

33
123
89%
21

38

FY 04
Adopted

37
140
90%
20

37

FY 05
Adopted

37
147
90%
20

37

Activities/Service Level Trends Table

1. Community Services Board (CSB) Intake and Emergency Telephone Services
Provide telephone services where staff responds to consumers who are gathering information regarding mental
health, mental retardation and substance abuse servicesthat are available either at the agency or in the surrounding
geographical area. If the consumer isinterested in receiving services at the agency, atelephone triage is conducted
and an appointment to initiate services in the appropriate clinical program is scheduled with the consumer. This
activity also providestel ephone services by which staff responds on a24-hour basisto consumerswho are experiencing
emergencies of amental health, mental retardation, or substance abuse nature.

Total Activity Annual Cost

= Emergency telephone contacts processed
=  CSB intake calls processed

= |nformation and referral calls processed
= Cost per total CSB calls processed

=  ACTS/Helplineservicecalls

FY 02 FY 03
Actual Adopted

$446,491  $454,769

3,846 2,092
4,153 6,000
$55.82 $53.50
11,101 8,000

FY 03
Actual

$421,064

4,243
3,256
3,656
$60.92
11,817

FY 04
Adopted

$461,457

2,500
6,000
$54.29
11,000

FY 05
Adopted

$595,484

4,000
2,500
3,500
$59.55
11,000
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Emer gency Services

2. Emergency Services
Provide face-to-face clinical services on a 24-hour basis to consumers who are experiencing emergencies of a
mental health, mental retardation or substance abuse nature. Clientsare provided with clinical servicesimmediately
if necessary. Services may continue on ashort term basis.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual  Adopted  Adopted
Total Activity Annual Cost $1,253,067 $1,212,464 $1,306,822 $1,252,447 $1,330,762
=  Emergency servicesclients served 1,776 — 1,469 — 1,470
= Servicehoursdelivered 13,917 4,320 14,255 7,250 13,815
= Cost per emergency services client served $706 — $890 — $905
= Customers satisfied with servicesreceived 92% 90% 92% 90% 90%
=  ACTS/Turning Pointstotal domestic
violence clients served 2,981 1,820 1,995 1,820 1,820
= ACTS/Turning Points domestic violence
safe house clients served 184 205 432 205 300
=  ACTS/Turning Points safe house bed
nights provided 4,653 3,000 4,550 3,000 3,500
=  ACTS/Turning Points primary victims
served through Hispanic outreach services 298 100 269 100 100
= ACTS/TurningPoints
Batterers Intervention Program clients served 0 — 0 — 57
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Mental Retardation Residential Services

Budget Summary

Total Annual Budget Number of FTE Positions
FY 2004 Adopted  $ 552,814 FY 2004 FTE Positions 3.50
FY 2005 Adopted  $ 668,737 FY 2005 FTE Positions 3.50
Dollar Change $ 115,923 FTE Position Change 0.00
Percent Change 20.97%

Desired Strategic Plan Community Outcomes by 2005

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of

clientsrating their service as favorable

Outcome Targets/Trends

=  Mental retardation clientsresiding in State
facilities per 100,000 population

=  Mental retardation clientsresiding in State
facilities

= Program clients successfully maintained in
the community

= Clientswho remain stable or improvein
functioning

= Client family satisfaction

FY 02
Actual

10
34
98%

96%
86%

FY 03
Adopted

10
35
97%

95%
90%

FY 03
Actual

35
100%

100%
93%

FY 04
Adopted

35
97%

95%
90%

FY 05
Adopted

35
97%

95%
90%

Activities/Service Level Trends Table

1. Group Home Services

Provides therapeutic support to consumers who receive primary care (room, board and general supervision) in or

through alicensed or approved group home (usually two or more residents) operated by a private agency.

FY 02
Actual
Total Activity Annual Cost $995,214
= Clientsserved in CSB-operated group homes 8
= Clients served in contractor-operated group
homes 68
=  Bed days provided in CSB-operated group
homes 2,606
=  Bed days provided in contractor-operated
group homes 24,820

= Direct County cost per bed day in group homes  $32.80

FY 03
Adopted

$1,024,449
10

84

2,464

25,641
$36.45

FY 03
Actual

$826,168
9

93

2,217

30,231
$25.46

FY 04
Adopted

$15,755
0

77

0

28,105
$0.56

FY 05
Adopted

$114,557
0

93

0

33,945
$3.37
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Mental Retardation Residential Services

2. Supported Living Services
Providestherapeutic support to consumers who receive community support and supervision in or through alicensed
or approved residential program (other than group homes) operated by a public or private agency.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted Adopted
Total Activity Annual Cost $456,346  $452,372  $493,520 $537,059  $554,180
= Clients served in CSB-operated supported
living 21 — 19 24 24
= Clients served in contractor-operated
supported living 20 — 21 21 21
= Service hours provided in CSB-operated
supported living 27,223 22,428 24,488 22,428 4,205
= Service hours provided in contractor-operated
supported living — — 22,830 20,278 23,000
= Direct County cost per service hour — — $10.43 $12.58 $20.37
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Mental Health Residential Services

Budget Summary

Total Annual Budget

Number of FTE Positions

FY 2004 Adopted $ 1,593,905 FY 2004 FTE Positions ~ 24.30
FY 2005 Adopted $ 1,806,594 FY 2005 FTE Positions ~ 24.30
Dollar Change $ 212,689 FTE Position Change 0.00
Percent Change 13.34%

Desired Strategic Plan Community Outcomes by 2005

= Decrease the number of homeless residents in the County by 15%

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of

clientsrating their service as favorable

Outcome Targets/Trends

716

Mental health client admissionsto State
facilities per 100,000 population

Mental health client admissionsto State
facilities

Homeless residentsin the County

Program clients successfully maintained in
the community

Program customers expressing satisfaction
with services provided

Program clients who maintain or improve
functioning level

FY 02
Actual

43

154
329

97%
92%

97%

FY 03
Adopted

33

115
450

99%
90%

95%

FY 03
Actual

33

123
515

99%
97%

99%

FY 04
Adopted

37

140
400

99%
90%

95%

FY 05
Adopted

37

147
450

99%
90%

95%
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Mental Health Residential Services

Activities/Service Level Trends Table

1. Supportive Residential Services

Supports consumersliving in the community or supplements primary care provided by aparent or similar caregiver.
Servicesinclude case management, counseling and support services/basic living skills. Thisactivity also provides
mental health and case management services to homeless persons, primarily at area homeless shelters.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual  Adopted Actual Adopted  Adopted

Total Activity Annual Cost $1,339,557 $1,424,389 $1,641,617 $1,593,905 $1,806,594

= Supportiveresidential clients served 148 140 150 152 152

= Servicehoursdelivered 25,399 29,046 22,673 30,150 25,393

= Cost per supportive residential client served $8,803 $9,941 $10,662 $10,265 $11,457
= Clientsserved

by Good Shepherd Housing Foundation — — — — 14

=  Homeless outreach clients served 263 243 350 243 350

= Cost per homeless outreach client served $139 $134 $121 $139 $186
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Mental Health Day Support and Employment Services

Budget Summary

Total Annual Budget Number of FTE Positions
FY 2004 Adopted $ 1,082,256 FY 2004 FTE Positions ~ 17.40
FY 2005 Adopted $ 1,195,757 FY 2005 FTE Positions ~ 17.40
Dollar Change $ 113,501 FTE Position Change 0.00
Percent Change 10.49%

Desired Strategic Plan Community Outcomes by 2005

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of

clientsrating their service as favorable

Outcome Targets/Trends

=  Mental health client admissionsto State

facilities per 100,000 population

=  Mental health client admissions to State

facilities

= PrinceWilliam Club clients demonstrating

progress on life skills goals

=  Employment Services clients who secure

employment

= Clientswho maintain employment for more

than 90 days

= Horticulture therapy clients who maintain or

improve functioning level

FY 02 FY 03
Actual  Adopted
43 33

154 115
80% 90%
71% 65%
93% 89%
80% 80%

FY 03
Actual

33
123
92%
89%
89%

80%

FY 04
Adopted

37
140
90%
65%
89%

80%

FY 05
Adopted

37
147
90%
70%
89%

80%
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Mental Health Day Support and Employment Services

Activities/Service Level Trends Table

1. Day Support Services

Enables consumersto acquire, improve and maintain maximum functional abilitiesthrough training, assistance and
specialized supervision offered in settings that allow peer interactions and an opportunity for community and social
integration. Specialized supervision provides staff presence for ongoing or intermittent intervention to ensure an
individual’s health and safety. Prevocational training for consumersisincluded in this activity.

FY 02
Actual
Total Activity Annual Cost $588,473
Prince William Club clients served 134
Prince William Club clients satisfied with
services 87%
Referralsto Prince William Club served
within six months of referral 100%
Cost per Prince William Club client $4,392
Horticulture therapy clients served 45
Horticulture therapy service hours delivered 1,664
Horticulture therapy customers expressing
satisfaction with services 93%

FY 03
Adopted

$595,307
139

90%
95%
$4,283
65

1,610

80%

FY 03
Actual

$627,921
147

86%
100%
$4,272
45

2,136

100%

FY 04
Adopted

$634,996
139

90%
95%
$4,568
50

1,610

80%

FY 05
Adopted

$704,553
139

90%
95%
$5,069
50

2,100

90%

2. Employment Services
This activity provides situational assessments, job development and job placement for persons with mental illness
for whom competitive employment at or above the minimum wage is unlikely. Because of their disabilities, these
clients need ongoing support, including specialized supervision, training and transportation, to perform in a work
setting.  Specialized supervision provides a staff presence for ongoing or intermittent intervention to ensure an
individual’s health and safety. Supported employment is conducted in a variety of community work sites where
non-disabled persons are employed.

FY 02

Actual

Total Activity Annual Cost $421,579
Supported employment clients served 115
Clients served by job coach services 2
Total clients served 117
Clients placed in employment 27
Situational assessments completed 40
Direct cost per client served $3,603

FY 03
Adopted

$430,916

90

9

99

30

36
$4,353

FY 03
Actual

$390,643

122

5

127

31

42
$3,076

FY 04
Adopted

$447,260

90

2

92

30

36
$4,862

FY 05
Adopted

$491,204

100

2

102

30

36
$4,816
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Early Intervention Servicesfor Infantsand Toddlerswith Disabilities

Budget Summary

Total Annual Budget Number of FTE Positions
FY 2004 Adopted $ 1,426,012 FY 2004 FTE Positions ~ 22.70
FY 2005 Adopted & 1,772,778 FY 2005 FTE Positions ~ 24.70
Dollar Change $ 346,766 FTE Position Change 2.00
Percent Change 24.32%

Desired Strategic Plan Community Outcomes by 2005

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of
clientsrating their service as favorable

Outcome Targets/Trends

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted

= Children evidencing devel opmental concerns
at entry who do not require special education

preschool programs at discharge 44% 45% 46% 45% 45%
= Familieswho report that program services

helped them with their child's disability 94% 80% 100% 90% 90%
=  Familiessatisfied with their child’'s progress 87% 90% 93% 90% 90%

Activities/Service Level Trends Table

1. Assessment and Service Coordination
Conductsdevelopmental screening, assessment and service coordination (case management) for infantsand toddlers
with developmental delays and/or handicapping conditions.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
Total Activity Annual Cost $607,423 $637,088 $753,872 $739,644  $850,748
= |nfantsand toddlers (and their families)
served 550 525 593 600 600
= Service coordination hours provided 3,457 5,020 5,727 5,550 5,550
= Averageturnaround time from date of
referral to development of Individual
Family Service Plan (days) 55 45 65 45 55
=  Cost per infant/toddler served $1,104 $1,499 $1,271 $1,233 $1,417
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Early Intervention Servicesfor Infantsand Toddlerswith Disabilities

2. Therapeutic and Educational Services
Includes early childhood specia education, speech therapy, occupational therapy and physical therapy.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual  Adopted Actual  Adopted Adopted

Total Activity Annual Cost $538,643  $540,715 $563,896  $686,368  $922,030
= |nfantsand toddlers (and their families)

served 339 310 385 400 466

= Treatment hours provided 5,000 6,180 5,964 6,195 7,355

= Cost per infant/toddler served $1,589 $2,163 $1,465 $1,716 $1,979
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Youth Substance Abuse and M ental Health Services

Budget Summary
Total Annual Budget Number of FTE Positions
FY 2004 Adopted $ 1,977,752 FY 2004 FTE Positions ~ 27.01
FY 2005 Adopted $ 2,110,457 FY 2005 FTE Positions ~ 26.31
Dollar Change $ 132,705 FTE Position Change -0.70
Percent Change 6.71%

Desired Strategic Plan Community Outcomes by 2005

= Maintain juvenile arrests per 1,000 youth population at |ess than 23 per year

= Decrease the number of adult drug and alcohol arrests by 10% to 5.38 and 15.62 per 1,000 adult population and the
number of juvenile drug and alcohol arreststo 1.33 and 1.90 per 1,000 youth population

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of
clientsrating their service as favorable

Outcome Targets/Trends
FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
= Juvenile arrests per 1,000 youth population 19.46 19.49 14.56 17.81 16.83
= Juvenile drug arrests per 1,000 youth
population 1.66 1.84 1.46 1.73 144
= Juvenile acohol arrests per 1,000 youth
population 171 1.58 114 1.83 1.25
= Teen clientswho stop using illegal drugs 63% 60% 54% 60% 60%
= Teen clients who stop using alcohol 69% 65% 57% 65% 70%
= Teen clients completing treatment who
improvein functioning 83% 80% 87% 80% 80%
= Teen clients completing treatment 90% 75% 79% 75% 75%
= School age children who demonstrate
health-enhancing behaviors 70% 75% 93% 75% 75%
= Clientssatisfied with services 97% 95% 98% 95% 95%
= HIDTA prevention client change in grade
point average +1.26 +1.00 +1.4 +1.00 +1.00
=  HIDTA prevention client change in school
absences -65% -65% -66% -65% -65%

122 FY 2005 FISCAL PLAN




Community Services Board

Youth Substance Abuse and M ental Health Services

Activities/Service Level Trends Table

1. In-School Substance Abuse Treatment Services
Provides assessment and treatment servicesto substance abusing studentsin all local public high schools. Provides
consultation, training and prevention activities for students, parents and professionals on substance abuse and
related issues. Collaborateswith school staff, other professionals and local interagency planning teamsfor youth to
access resources for clients. Provides support to students, families, school staff and community during times of
local and nationwide trauma and/or violence.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $337,560 $368,590 $348,110 $369,352  $410,225
= (Clientsserved 838 1,200 1,027 850 1,000
=  Service hoursdelivered 5,609 7,000 9,482 6,000 9,000
=  Cost per client served $403 $307 $339 $435 $410

2. Clinic-Based Substance Abuse Treatment Services
Provides outpatient assessment and treatment services to youth substance abusers and their families as well as
participation on local interagency planning teams. Servicesincludeindividual, family and group therapy aswell as
court evaluations. Collaborates with extended family, professionals and community members to access resources
for clients. Provides support to clients, agencies and community during times of local and nationwide trauma and/

or violence.
FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $372,682 $359,536  $368,845  $365,587  $405,686
= Clientsserved 378 500 314 385 350
=  Service hoursdelivered 5,637 7,500 7,533 6,000 7,500
=  Cost per client served $986 $719 $1,175 $950 $1,159

3. In-Home Substance Abuse and Mental Health Treatment Services
This activity provides assessment and intensive treatment services to youth with substance abuse and/or mental
health issues and their families in their homes. CSB therapists and skill builders participate on local interagency
planning teamsfor youth. Inaddition, they collaborate with other agencies, extended family and community members
to build ongoing support, positive social activities and improved family interaction.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $622,300 $814,838 $655,026 $854,261  $862,790
= Clientsserved 107 215 118 120 120
= New clients served 64 75 95 65 85
=  Service hoursdelivered 13,954 15,125 14,915 15,125 15,125
= Cost per client served $5,816 $3,790 $5,551 $7,119 $7,190
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Community Services Board

Youth Substance Abuse and M ental Health Services

4. Servicesfor Children of Substance Abusing Parents
Provides school-based assessment and treatment services to youth affected by the substance abuse of a family
member. Services provided include individual, family and group therapy, court evaluations and collaboration with
other agencies.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
Total Activity Annual Cost $150,962 $168,081 $158,000 $169,768 $188,814
= Clientsserved 249 240 258 240 240
= Support groups 15 15 17 15 15
= Cost per client served $606 $700 $612 $707 $787

5. Prevention Services
Provides intensive community-based drug and crime prevention and early intervention services for high-risk youth
ages 12-16 and their families. Thisactivity workstoimprove school attendance and performance aswell asbehavior
in school and in the community.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual  Adopted  Adopted
Total Activity Annual Cost $187,845 $206,413  $204,113 $218,784  $242,942
= Prevention ongoing service program
participants (students and parents) 120 70 100 120 120
= Prevention presentations delivered to students
and parents 120 100 102 100 100
= Cost per ongoing prevention service program
participant (students and parents) $667 $1,309 $892 $787 $891
= Prevention ongoing service program
participants (HIDTA) 63 50 58 60 60
= Cost per prevention ongoing service program
participant (HIDTA) $1,671 $2,196 $1,954 $1,989 $2,184
=  Prevention service customers satisfied with
services 97% 95% 99% 99% 99%
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Community Services Board
Mental Retardation Case Management Services

Budget Summary

Total Annual Budget Number of FTE Positions
FY 2004 Adopted $ 1,000,447 FY 2004 FTE Positions 13.20
FY 2005 Adopted $ 1,345,191 FY 2005 FTE Positions 17.20
Dollar Change $ 344,744 FTE Position Change 4.00
Percent Change 34.46%

Desired Strategic Plan Community Outcomes by 2005

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of
clientsrating their service as favorable

Outcome Targets/Trends

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted

=  Mental retardation clientsresiding in State

facilities per 100,000 population 10 10 9 9 9
=  Mental retardation clientsresiding in State

facilities 34 35 35 35 35
= Program clients successfully maintained in

the community 99% 95% 100% 95% 95%
= Program clients who remain stable or improve

infunctioning NR 95% 89% 95% 90%
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Community Services Board
Mental Retardation Case M anagement Services

Activities/Service Level Trends Table

1. Case Management Services

Services designed to assist mentally retarded individuals and their families to access needed medical, psychiatric,
social, educational, vocational, residential and other supportsessential for living inthe community. Case management
servicesinclude: coordination, linking, assisting the client and family in obtaining resources, increasing opportunities
for community integration and monitoring the quality of services provided.

726

FY 02
Actual
Total Activity Annual Cost $885,030
= Servicehoursdelivered 11,277
= Clientsserved 574
= Clientsand family members satisfied with
services 88%
=  New service callsresponded to within 72
hours regarding service needs 80%
= Consumers/families/advocateswho
participate in treatment decisions 100%
= Client recordsin compliance with case
management quality indicators 95%
= Cost per service hour $78.48
= Family members served by ARC family
support —

FY 03
Adopted

$933,822

14,766
560

90%
90%
95%

95%
$63.24

114

FY 03
Actual

$971,045

14,033
518

94%
95%
100%

86%
$69.20

191

FY 04
Adopted

$1,000,447

14,766
560

90%
90%
95%

95%
$67.75

114

FY 05
Adopted

$1,345,191

17,410
562

90%
90%
95%

95%
$77.27

114
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Community Services Board
Mental Retardation Day Support Services

Budget Summary

Total Annual Budget Number of FTE Positions
FY 2004 Adopted $ 2,613,849 FY 2004 FTE Positions 0.20
FY 2005 Adopted $ 2,796,653 FY 2005 FTE Positions 0.20
Dollar Change $ 182,804 FTE Position Change 0.00
Percent Change 6.99%

Desired Strategic Plan Community Outcomes by 2005

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of

clientsrating their service as favorable

Outcome Targets/Trends

=  Mental retardation clientsresiding in State

facilities per 100,000 citizens

=  Mental retardation clientsresiding in State

facilities

= Clientswho remain stable or improvein
functioning

= |ndividual service plan goals met

= Clientswhose wages remain stable or improve
= Clientswho are satisfied with program services

FY 02 FY 03
Actual Adopted
10 10

34 35

NR 95%
100% 85%
74% 95%
85% 90%

FY 03
Actual

35

89%
67%
63%
94%

FY 04
Adopted

35

95%
85%
95%
90%

FY 05
Adopted

35

95%
70%
70%
90%

Activities/Service Level Trends Table

1. Day Care Services

Provides after school care and daytime respite servicesto children with mental retardation. Servicesinclude general
care and feeding as well as activities and stimulation to maximize the children’s quality of life.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual  Adopted Actual  Adopted  Adopted

Total Activity Annual Cost $470,823  $495,376  $494,366  $510,402  $521,000

= Clientsserved 73 70 66 70 70

= Servicedaysdelivered 11,882 10,000 10,586 10,000 10,600

= Direct cost per client served $6,450 $7,077 $7,490 $7,291 $7,443
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Community Services Board
Mental Retardation Day Support Services

2. Day Support Services

Services provided to enable a consumer to acquire, improve and maintain maximum functional abilities. These
include training, assistance and specialized supervision offered in settings that allow peer interactions and an
opportunity for community and social integration. Specialized supervision provides staff presence for ongoing or
intermittent intervention to ensure an individual’ shealth and safety. Prevocational training for consumersisincluded
in this activity.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $123,565 $136,270 $203,887 $248,794  $423,424
= Clientsserved 73 79 98 84 105
=  Service hoursdelivered 88,319 90,271 95,628 97,486 105,212
= Direct cost per client served $1,693 $1,747 $2,080 $2,962 $4,033

Sheltered Employment Services

This activity provides support and training services in sheltered work sites to mentally retarded clients that are
engaged in avariety of employment tasks such as mailing services, collating and electronic assembly. Clients are
paid in accordance with their productivity as measured by time studies.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
Total Activity Annual Cost $511,554 $763,496  $571,994 $795,152  $810,624
= Clientsserved 75 70 78 81 87
= Servicedays provided 11,507 12,541 12,480 13,873 14,941
= Direct cost per client served $6,821 $10,180 $7,333 $9,817 $9,318

Supported Employment Services

This activity provides situational assessments, job development and placement for persons with mental retardation
for whom competitive employment at or above the minimum wage is unlikely and who, because of the disability,
need ongoing support, including specialized supervision, training and transportation, to perform in awork setting.
Specialized supervision provides staff presence for ongoing or intermittent intervention to ensure an individual’s
health and safety. Supported employment is conducted in a variety of community work sites where non-disabled
persons are employed.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
Total Activity Annual Cost $890,115 $959,732  $810,176 $1,059,501 $1,041,605
= Clientsserved 107 103 95 117 117
= Service hours provided 8,693 7,004 13,398 12,794 13,400
= Direct cost per client served $8,319 $9,318 $8,528 $9,056 $8,903
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Community Services Board
Mental Health Outpatient Services

Budget Summary

Number of FTE Positions

Total Annual Budget
FY 2004 Adopted $ 2,253,759
FY 2005 Adopted $ 2,561,770
Dollar Change $ 308,011
Percent Change 13.67%

FY 2004 FTE Positions 33.68
FY 2005 FTE Positions 35.43
FTE Position Change 1.75

Desired Strategic Plan Community Outcomes by 2005

= Maintain juvenile arrests per 1,000 youth population at less than 23 per year

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of

clientsrating their service as favorable

Outcome Targets/Trends
FY 02 FY 03 FY 03 FY 04 FY 05

Actual  Adopted Actual  Adopted  Adopted
Mental health client admissionsto State
facilities per 100,000 citizens 43 33 33 37 37
Mental health client admissionsto State
facilities 154 115 123 140 147
Average number of days per year seriously
mentally ill clientslivein the community 319 315 305 315 315
Seriously mentally ill and seriously emotionally
disturbed clients compl eting treatment who
improvein functioning 75% 65% 74% 70% 75%
Other program clients completing treatment
who improvein functioning 79% 70% 86% 75% 80%
Children diverted from residential placement
through family group decision making — — — — 50%
Juvenile arrests per 1,000 youth popul ation 19.46 19.49 14.56 17.81 16.83
Customers satisfied with servicesreceived 93% 90% 92% 90% 90%
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Community Services Board
Mental Health Outpatient Services

Activities/Service Level Trends Table

1. Seriously Mentally Il Adult and Family Services

Provides outpatient assessment, treatment and case management servicesto adultswith serious emotional disturbances
andtheir families. Servicesprovidedincludeindividual, family and group therapy aswell as medication management.
Collaborates with extended family, professionals and community members to access resources for clients.

Total Activity Annual Cost

= Totd clients served

= New clientsserved

= Servicehoursdelivered

= Clientscompleting services

= Clientsoffered first appointment within
21 calendar days

= Cost per client served

FY 02
Actual

$1,030,572

769
350
13,941
68%

$1,340

FY 03
Adopted

$1,015,026

847
332
15,900
70%

5%
$1,198

FY 03
Actual

$1,107,071

750
292
14,359
74%

NR
$1,476

FY 04
Adopted

$1,197,406

933
465
17,028
70%

80%
$1,283

FY 05
Adopted

$1,357,956

885
425
16,500
70%

80%
$1,534

2. Community-Based Youth, Family and Adult Mental Health Services
Provides outpatient assessment, treatment and case management services to youth, adults and families with awide
range of mental health issues. Services provided includeindividual, family and group therapy aswell as medication
management, participation on local interagency planning teams and court-ordered mental health evaluations.
Collaborates with extended family, professionalsand community membersto accessresourcesfor clients. Provides
support to professionals, families and community during times of local and nationwide trauma and/or violence.

Total Activity Annual Cost

= Totd clients served

= New clientsserved

= Clientscompleting services

= Servicehours delivered

= Clientsoffered first appointment within
21 calendar days

= Cost per client served

= Family group decision making conferences
conducted

= Children diverted from residential placement
through family group decision making

FY 02
Actual

$989,319

954
665
70%
14,021

46%
$1,037

0

0

FY 03
Adopted

$1,028,499

850
560
75%
14,829

40%
$1,028

FY 03
Actual

$983,716
754
552

2%
14,891

NR
$1,305

0

FY 04
Adopted

$1,056,353

925
635
5%
14,343

47%
$1,142

FY 05
Adopted

$1,203,814

925
635
2%
14,343

47%
$1,301

8

4
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Community Services Board
Substance Abuse Adult Outpatient Services

Budget Summary

Total Annual Budget Number of FTE Positions
FY 2004 Adopted $ 1,697,972 FY 2004 FTE Positions 21.81
FY 2005 Adopted $ 1,875,173 FY 2005 FTE Positions ~ 22.26
Dollar Change $ 177,201 FTE Position Change 0.45
Percent Change 10.44%

Desired Strategic Plan Community Outcomes by 2005

= Decrease the number of adult drug and alcohol arrests by 10% to 5.38 and 15.62 per 1,000 adult population and the

number of juvenile drug and alcohol arreststo 1.33 and 1.90 per 1,000 youth popul ation

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of

clientsrating their service as favorable

Outcome Targets/Trends
FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
= Adult drug arrests per 1,000 adult population 5.06 5.75 5.29 4.97 4,99
= Adult alcohal arrests per 1,000 adult population ~ 14.73 15.19 14.76 15.12 14.15
Program clients who stop using drugs 89% 75% 81% 80% 80%
Program clients who stop abusing alcohol 83% 75% 84% 80% 80%
Clients completing treatment who improvein
functioning 87% 80% 93% 85% 85%
Prevention participants at risk of substance
abuse or other abuse who demonstrate
health-enhancing behaviors 83% 80% 7% 83% 80%
Customers satisfied with servicesreceived 90% 90% 85% 90% 90%
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Community Services Board
Substance Abuse Adult Outpatient Services

Activities/Service Level Trends Table

1. Adult Substance Abuse Services

Provides outpatient assessment and treatment services to substance abusers and their families. Services include

individual, family and group therapy, court evaluations, case management and community referrals.

Total Activity Annual Cost

= Totd clients served

= New clientsserved

= Qutpatient service hours delivered

= Clientscompleting services

= Clientsoffered first appointment within
21 calendar days

= Cost per client served

= Residentia detoxification clients served

= Residential treatment clients served

FY 02
Actual

$968,143

1,493
1,103
18,782
87%

7%
$648
29
41

FY 03
Adopted

$1,032,562

1,380
1,050
17,873
70%

80%
$666
30

0

FY 03
Actual

$1,008,823

1,172
890
20,150
87%

NR
$861
69
83

FY 04
Adopted

$1,124,864

1,550
1,075
18,800
80%

80%
$726
30
45

FY 05
Adopted

$1,258,499

1,550
1,075
18,800
85%

80%
$811
75
83

2. Pregnant and Postpartum Substance Abuse Services

Provide outpatient assessment and treatment servicesto substance abusing pregnant women and women with children.

Servicesinclude individual, family and in-home therapy, case management and community referrals.

Total Activity Annual Cost

= Totd clients served

= New clientsserved

= Clientscompleting services

= Clientsoffered first appointment within
21 calendar days

= Qutpatient service hours delivered

= Direct cost per client served

FY 02
Actual

$324,925

248
131
74%

94%
4,498
$1,310

FY 03
Adopted

$413,132

231
120
70%

90%
3,344
$1,620

FY 03
Actual

$342,721

210
157
7%

NR
6,483
$1,632

FY 04
Adopted

$434,477

255
130
70%

90%
4,500
$1,704

FY 05
Adopted

$467,881

255
130
73%

90%
4,500
$1,835
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Community Services Board
Substance Abuse Adult Outpatient Services

3. Prevention Services
Provide prevention services to adults to reduce the risks of substance abuse or other abuse. Services include
community programs and education presentations.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual  Adopted Actual Adopted Adopted

Total Activity Annual Cost $206,801  $210,111 $165,600 $138,631  $148,793

= Prevention services program participants 6,277 5,700 11,320 5,600 5,600

=  Prevention presentations provided 1,494 851 1,600 700 700
=  Prevention service customers satisfied with

servicesreceived 95% 90% 98% 90% 90%

= Cost per prevention service program participant ~ $32.95 $36.23 $14.63 $24.76 $26.57
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Community Services Board
Drug Offender Recovery Services

Budget Summary

Number of FTE Positions

Total Annual Budget
FY 2004 Adopted  $ 853,558
FY 2005 Adopted  $ 924,235
Dollar Change $ 70,677
Percent Change 8.28%

FY 2004 FTE Positions ~ 11.60
FY 2005 FTE Positions ~ 11.60
FTE Position Change 0.00

Desired Strategic Plan Community Outcomes by 2005

= Decrease the number of adult drug and alcohol arrests by 10% to 5.38 and 15.62 per 1,000 adult population and the
number of juvenile drug and alcohol arreststo 1.33 and 1.90 per 1,000 youth population

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of
clientsrating their service as favorable

Outcome Targets/Trends

= Adult drug arrests per 1,000 adult population
= Adult alcohol arrests per 1,000 adult population
= Program clients who stop using drugs

= Clientsreleased from the DORM to the
community who do not return to the Adult

Detention Center within 90 days

=  DORM inmatesre-incarcerated at the Adult

Detention Center

=  |nmatesreleased from Adult Detention Center

dormitory who continue treatment

= |nmates successfully discharged from the
chronic offenders program

= Clientssuccessfully completing treatment in
the High Intensity Drug Trafficking Area

(HIDTA) initiative

FY 02 FY 03
Actual Adopted
5.06 5.75
14.73 15.19
58% 65%
93% 90%
35% 40%
69% 65%
34% 45%
53% 55%

FY 03
Actual

529
14.76
60%
100%
31%
74%

48%

53%

FY 04
Adopted

4.97
15.12
60%
90%
40%
70%

45%

55%

FY 05
Adopted

4.99
14.15
60%
90%
35%
70%

45%

55%

734
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Community Services Board
Drug Offender Recovery Services

Activities/Service Level Trends Table

1

Adult Detention Center Services

Provides assessments, intensive treatment, family, group and aftercare services to substance dependent inmatesin
the male and female drug and alcohol treatment dormitories|ocated in the Adult Detention Center. Assessment and
group treatment services are also available to the general inmate population. Provides assessment and intensive
outpatient treatment in conjunction with probation supervision for chronic offendersin the community. The service
al so provides assessments, intensive case management and referral sfor other needed servicesfor offendersrel eased
from the Adult Detention Center and on probation supervision. Services are provided on site at local criminal
justice agencies and in the community. The role of this program is to correctly identify offenders in need of
addiction treatment and to avoid any gaps in services that could result in relapse and repeat offenses.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual  Adopted Actual Adopted  Adopted

Total Activity Annual Cost $556,784  $523,254  $537,539 $560,532 $604,817

= |nmatestreated in male and female

dormitories 131 120 118 120 120

= Dormitory beds occupied 101% 90% 94% 95% 95%

= Clients satisfied with DORM services 96% 90% 97% 90% 90%

= |nmatestreated in general inmate population 292 75 76 275 275
=  Ex-offenders participating in the chronic

offenders program 62 60 60 60 60

= |ntensive case management servicesclients 137 75 147 140 140

=  |ntensive case management service hours 3,567 1,795 2,399 4,000 3,285

High Intensity Drug Trafficking Area (HIDTA) Services

Provides acommunity-based, comprehensive drug treatment continuum of carefor hard core drug offendersreferred
by probation agencies. Services are provided on site within probation agenciesin concert with intensive probation
supervision. Treatment and supervision work closely and cooperatively to reduce repeat offenses and increase
public safety and offender recovery rates.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $232,867 $273,110 $259,866  $293,026  $319,418
= Clientsserved in the HIDTA continuum

of care 61 85 65 75 70

=  Cost per client treated $3,817 $3,213 $3,998 $3,907 $4,563
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Community Services Board
Office of Executive Director

Budget Summary

Total Annual Budget Number of FTE Positions
FY 2004 Adopted  $ 510,824 FY 2004 FTE Positions 5.38
FY 2005 Adopted  $ 497,773 FY 2005 FTE Positions 4.85
Dollar Change $ (13,051) FTE Position Change -0.53
Percent Change -2.55%

Desired Strategic Plan Community Outcomes by 2005

= Maintain juvenile arrests per 1,000 youth population at |ess than 23 per year

= Decrease the number of adult drug and alcohol arrests by 10% to 5.38 and 15.62 per 1,000 adult population and the
number of juvenile drug and alcohol arreststo 1.33 and 1.90 per 1,000 youth population

= Ensurethat 80% of elderly and persons with disabilities identified as being at-risk receive services to enhance their

ability to remain independent

= Decrease the number of homeless residents in the County by 15%

Outcome Targets/Trends

736

Mental health client admissionsto State
facilities per 100,000 population

Mental health client admissionsto State
facilities

Mental retardation clientsresiding in State
facilities per 100,000 population

Mental retardation clientsresiding in State
facilities

Juvenile arrests per 1,000 youth popul ation
Juvenile drug arrests per 1,000 youth
population

Juvenile alcohol arrests per 1,000 youth
population

Adult drug arrests per 1,000 adult population
Adult alcohol arrests per 1,000 adult
population

At-risk personswith mental disabilities
receiving servicesto enhance their ability to
remain independent

Homeless residentsin the County
Citizensin County-wide survey satisfied
with the agency’s services

State Department of Mental Health, Mental
Retardation and Substance Abuse Services
performance contract service goals met

FY 02
Actual

43
154
10

34
19.46

1.66

171
5.06

14.73
13.2%
329

79.6%

55%

FY 03
Adopted

33
115
10

35
19.49

1.84

1.58
575

15.19
80%
450

80.0%

80%

FY 03
Actual

33

123

35
14.56

1.46

114
529

14.76
16.8%
515

75.9%

62%

FY 04
Adopted

37

140

35
17.81

173

1.83
4.97

15.12
80%
400

80.0%

75%

FY 05
Adopted

37

147

35
16.83

144

1.25
4.99

14.15
80%
450

80.0%

5%
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Community Services Board
Office of Executive Director

Activities/Service Level Trends Table

1. Leadership and Management Oversight
This activity is the responsibility of the Office of the Executive Director and division managers. Together they
strive to assure access to services, customer and staff satisfaction, partnerships with the community and the
maintenance of alearning environment.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual  Adopted Actual Adopted  Adopted

Total Activity Annual Cost $392,839  $401,609 $404,658 $423.451  $402,817

= Total clientsserved 7,255 7,000 7,490 7,250 7,250

=  Total agency cost per client served $2,539 $2,685 $2,599 $2,657 $2,988

=  Total clients served per agency FTE 311 29.8 31.9 325 31.2

=  CSB clients served per 100,000 citizens 2,035 1,938 2,018 1,902 1,828
= Direct administrative cost as a percent of

the CSB budget 13% 9% 14% 10% 9%

= Certifications held by CSB employees 86 90 92 90 90

2. Support to CSB Board
This activity provides administrative support to the ten citizen Board membersin their role of policy making and
fiscal oversight.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual  Adopted Actual  Adopted  Adopted

Total Activity Annual Cost $89,207 $83,075 $89,652 $87,373 $94,956
=  CSB Board packages distributed to the
Board members five days prior to each

meeting 100% 95% 100% 95% 95%

=  CSB Board packages produced 19 18 19 18 18
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Community Services Board
Administrative Services

Budget Summary

Total Annual Budget Number of FTE Positions
FY 2004 Adopted $ 1,347,653 FY 2004 FTE Positions ~ 14.15
FY 2005 Adopted $ 1,450,020 FY 2005 FTE Positions ~ 14.15
Dollar Change $ 102,367 FTE Position Change 0.00
Percent Change 7.60%

Desired Strategic Plan Community Outcomes by 2005

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of
clientsrating their service as favorable

Outcome Targets/Trends
FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
= [Fee accounts receivable collected 80% 75% 79% 80% 80%
= Changein feerevenue from prior fiscal year +6.3% — -1.2% -19.2% +8.8%

Activities/Service Level Trends Table

1. Accounting and Procurement
Provides fiscal and budget management and reporting, State and County fiscal reporting, billing, reimbursement
and purchasing functions for the CSB.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual  Adopted Actual  Adopted  Adopted

Total Activity Annual Cost $689,256  $578,312 $777,056 $661,465 $748,813
= |nvoicesfor payment produced 4,939 3,500 4,080 4,939 4,200
"  Feescollected $2.52m $2.97m $2.49m $2.40m $2.61m
= Representative payment clients served — 60 69 60 60
= Customersrating services as helpful 91% 90% 93% 90% 90%
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Administrative Services

2. Management Information Systems
Coordinates with the Office of Information Technology for support to the agency’s personal computer users, the
CSB Management Information System and all information system technology needs of the CSB and its employees.

FY 02

Actual

Total Activity Annual Cost $1,075,039
=  Database availability during business hours 99%
= Customersrating services as helpful 86%

FY 03 FY 03 FY 04 FY 05
Adopted Actual Adopted Adopted
$535,044 $1,281,477 $545,987  $564,970

95% 99% 95% 95%
90% 84% 90% 90%

3. Human Resour ces M anagement

Coordinateswith CSB management and County Human Resourcesregarding al personnel matters, including hiring,
benefits coordination, annual employee performance review processing and tracking of employee education and

certifications.
FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $124,544  $132,143  $126,092 $140,201  $136,237
=  Resumesreceived 456 500 243 500 455
= Staff attrition rate 15% 15% 8% 15% 15%
= Customersrating services as helpful 95% 90% 100% 90% 90%
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Community Services Board
Medical Services

Budget Summary

Total Annual Budget

Number of FTE Positions

FY 2004 Adopted  $ 640,178 FY 2004 FTE Positions 5.46
FY 2005 Adopted  $ 732,065 FY 2005 FTE Positions 6.16
Dollar Change $ 91,887 FTE Position Change 0.70
Percent Change 14.35%

Desired Strategic Plan Community Outcomes by 2005

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of

clientsrating their service as favorable

Outcome Targets/Trends

=  Mental hedlth client admissionsto State
facilities per 100,000 citizens

= Mental hedlth client admissionsto State
facilities

= Average number of days per year seriously
mentally ill clientslivein the community

= Seriously mentally ill and seriously
emotionally disturbed clients completing
treatment who improvein functioning

FY 02 FY 03
Actual Adopted

43 33
154 115
319 315

75% 65%

FY 03
Actual

33
123

305

74%

FY 04
Adopted

37
140

315

75%

FY 05
Adopted

37
147

315

5%

Activities/Service Level Trends Table

1. Medical Services

Provides psychiatric eval uations, assessments asto the need for medi cation, prescription of medication and medication
follow-up to clients. This activity is responsible for ordering medications from the State aftercare pharmacy and
maintaining medication records and inventory. Additionally, Medical Services provides medical consultation to
other staff, as well as education about psychotropic medication to staff and clients.

Total Activity Annual Cost

=  Total clients served

= Assessment and treatment hours delivered

= Support service hours delivered

= Clientsoffered first appointment within
21 calendar days

= Customers satisfied with servicesreceived

FY 02 FY 03
Actual Adopted

$544,513  $592,380

1,623 1,259
1,601 1,492
1,971 2,300
89% 85%
84% 80%

FY 03
Actual

$568,157
1,259

2,190
2,507

NR
80%

FY 04
Adopted

$640,178

1,259
1,492
2,300

85%
80%

FY 05
Adopted

$732,065

1,469
2,715
2,500

85%
80%
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Board of
County Supervisors

Administration &
Coordination

Environment &
Natural Resources

Family
Stability

Citizen
Advisory
Committee

AGENCY LOCATOR

MISSION STATEMENT

Prince William Cooperative Extension enables people to improve their
lives through the delivery of educational programs that use research
based knowledge that is focused on individual, family and community
issues and needs.
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Human Services

Area Agency on Aging

At-Risk Youth and Family
Services

Community Services Board

Cooperative Extension
Service

Office on Youth

Public Health

School Age Care

Social Services, Department of
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Cooper ative Extension Service

STRATEGIC GOAL

The County will provide
efficient, effective, integrated and
easily accessible human services
that support individual and
family effortsto achieve
independence and self-
sufficiency. The County shall
focus on leveraging state and
federal funding and maximizing
community partnerships.

GOAL

The County will be acommunity
of healthy, responsible and
productive citizens and families
who have the opportunity for life-
long learning.

PROGRAM LOCATOR

Human Services

Cooperative Extension
Service

Family Sability
Environment and Natural
Resources

Executive Management and
Administration

Contributions
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Expenditure and Revenue Summary

% Change
FY 03 FY 03 FY 04 FY 05 Adopt 04/
Expenditure By Program Approp Actual Adopted Adopted Adopt 05
Family Stability $555,585 $551,036 $570,716 $598,160 4.81%
Environment & Natural Resources $124,622 $122,170 $120,604 $125,959 4.44%
Executive Management & Admin $109,835 $106,604 $95,272 $113,801 19.45%
Contributions $330,676 $330,808 $344,148 $363,910 5.74%
Tota Expenditures $1,120,718 $1,110,619 $1,130,739 $1,201,830 6.29%
Expenditure By Classification
Personal Services $530,941 $529,569 $591,504 $613,002 3.63%
Fringe Benefits $99,438 $92,481 $97,477 $127,308 30.60%
Contractual Services $4,345 $4,341 $375 $375 0.00%
Internal Services $91,877 $91,877 $62,428 $62,428 0.00%
Other Services $385,906 $384,140 $378,955 $398,717 5.21%
Transfers Out $8,211 $8,211 $0 $0 -
Total Expenditures $1,120,718 $1,110,619 $1,130,739 $1,201,830 6.29%
Funding Sour ces
Charges for Services $12,500 $12,489 $16,500 $21,250 28.79%
Rev From Other Localities $174,899 $174,891 $235,773 $249,614 5.87%
Rev From State Government $2,584 $2,584 $0 $0 =
Rev From Federal Government $9,848 $9,848 $33,500 $33,500 0.00%
Transfersin $199,030 $189,875 $194,085 $194,085 0.00%
Tota Designated Funding Sources $398,861 $389,687 $479,858 $498,449 3.87%
Net General Tax Support $721,857 $720,932 $650,881 $703,381 8.07%
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Cooper ative Extension Service

Srategic Plan Goals

The Board of County Supervisors, with input from citizens and staff, devel oped and adopted the 2001 - 2005 Strategic
Planin 2000 to guidethe FY 02 - FY 05 Fiscal Plans. The Adopted Strategic Plan contains five major service areasthat
are the top priorities for County government. They are: Economic Development; Education; Human Services; Public
Safety; and Transportation. Policy and resource decisions are made with priority givento theseareas. In February 2004
the Board of County Supervisors adopted its 2004 - 2008 Strategic Goals which included the five existing goals and a
sixth goal - Community Development. This budget document adheres to the Board's direction to focus on six strategic
goal areas. This section discussesthe five goal areasthat areincluded in the 2001 - 2005 Strategic Plan. As community
outcomes, strategies and objectives are adopted in support of the 2004 - 2008 strategic goals, agency support of the
sixth community development goal will be articul ated.

Everyonein Virginia Cooperative Extension (V CE) playsarolein achieving these goals. Cooperative Extension’srole
may be major or minor, it may be a direct responsibility or one where support is provided to others to fulfill their job.
But in all cases, it is up to VCE to perform their individual rolesin a collective effort to achieve our strategic goals.

Economic Development

The County will maintain an economic development climate that will attract and foster the expansion of
environmentally sound industries to create quality jobs, diversify the non-residential tax base and allow people to
livein, work in and visit Prince William County.

Agency Role

Cooperative Extension educates citizens in subjects which will strengthen their ability to function as productive
employeesinwork environments. Through the Family Stability program, clients are provided assistance to address
problemswith their family finances, childcare and parenting issues so that they are more productive and focused as
employeeswhen in their work environment. The home buying education program teaches people the home buying
process, including mortgage financing, and helps workers become informed consumers when living in the Prince
William area. Mortgage default counseling is offered to homeownerswho may be experiencing financial difficulty.
The 4-H Youth Devel opment program teaches fundamental business and management to youth who will eventually
enter the workforce as productive contributors. Technical assistanceis provided to the green industry through the
Environment and Natural Resource program. The focus is to provide research-based, environmentally sound
information for them to convey to both their commercial and residential clients.

Education

The County will provideaquality educational environment and opportunities, in partnership with the School Board,
the education community, and businesses to provide our citizens with job readiness skills and/or the academic
qualifications for post-secondary education and the pursuit of life-long learning.

Agency Role

Cooperative Extension’s primary mission isto educate the public in current and best practicesin awide variety of
subjects relating to family well-being and environmental practices. VCE's non-formal education programs are
targeted at adultsaswell asyouth. Teaching material isdrawn from the most current research available and focuses
subjects on community identified issuesand needs. V CE collaborates with the private sector, local government and
the public school system to provide educational opportunitiesin avariety of modes.
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Human Services

The County will provide efficient, effective, integrated and easily accessible human servicesthat support individual
and family efforts to achieve independence and self-sufficiency. The County shall focus on leveraging state and
federal funding and maximizing community partnerships.

Agency Role

Cooperative Extension’s educational effortsfor familiesare directed at assi sting them to become sel f-sufficient and
ableto access availableresources. For example, the Financial Education program teachesindividualsto effectively
manage their own finances so they are less reliant on public resources. The Nutrition Education program teaches
low-income individuals how to stretch their available food dollars while meeting their nutritional needs. The
Parent Education program teaches parenting skillsthat enable parentsto effectively raisetheir children to be productive
members of the community. V CE collaborates with other agencies on numerous grants to leverage local resources
and to coordinate services.

Public Safety

The County will continue to be a safe community, reduce crime and prevent personal injury and loss of life and
property.

Agency Role

Cooperative Extension contributesto Public Safety Education primarily intwo areas: the Juvenile Justice Parenting
Program and Strong Families: Competent Kids. Theformer targets parents of at-risk youth to assist them in making
family changes which will prevent further involvement of their family membersin the judicial system. The latter
youth education program is prevention education, focusing on devel oping a safe and healthy environment for youth
who are home aone.

Transportation
The County will facilitate intra-/inter- jurisdictional movement that gets people to jobs, improves safety, reduces

congestion, reduces travel time, supports and encourages economic development and is environmentally sensitive.

Agency Role

Virginia Cooperative Extension schedules programs in county facilities and other locations that are accessible to
public transportation. This better enables clients to participate in our programs.
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Major Issues

A. State/County Position Restorationsand M odifications - The Prince William Cooperative Extension Service

experienced several State position reductionsin FY 03 and FY 04 due to cost-cutting measures by the State to
freeze vacant positions. In total, five positions were affected. Of these positions, one was completely state
funded and four had a 2/3 State, 1/3 County tax support funding arrangement.

Prince William staff worked with the State to restore many of the position reductions. Through the creative use
of additional statefunding, federal grant funding, and utilization of County funding in the Cooperative Extension
FY 04 adopted budget, all of the positions were partially or fully restored. The position additions did not
require additional County resources and are under the State classification system, thus did not add to the County-
authorized FTE count.

The position restorations and modifications have resulted in new State/County funding arrangements. These
arrangements, however, utilize base budget resources with no additional tax support requirements. To support
the position changes, $11,500 was shifted within the FY 05 Cooperative Extension budget. The salary shiftsby
activity are asfollows:

= Nutrition Education (%$1,041)
* 4-H Youth Education (%$3,500)
* Financial Education ($3,459)
* Parent Education (%$3,500)
» Administration $11,500

I1. Base Budget SavingsInitiative

Aspart of the FY 05 budget development process, County agencies joined together to examine and reduce the base
budget. Executive Management staff facilitated this process through regular management staff meetings involving
County agency directors and their key budget staff, with analytical support from the Budget Office. In addition to
ongoing base budget adjustments described above, this new budget process initiative produced the following base
budget savings.

A. Additional Fee Revenue - The Prince William Cooperative Extension Service’'s FY 05 revenue was increased

by $4,750, which results in an equivalent tax support reduction. The following additions were made:
= Family Stability Program, Parent Education ($1,500) - Increase chargesfor servicesin general parenting
and Living Apart, Parenting Together (LAPT) classes.
» Family Stability Program, 4-H ($750) - Add activity surcharge to 4-H activities.

= Family Stability Program, Financial Education ($500) - Increase charges for services in Financial
Education programs.

= Environmental Education ($2,000) - Add nominal fees to Environmental Education programs and
workshops which are currently free to al participants.
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I11.Budget Adjustments
A. Compensation Additions
Total Cost - $38,774
Supporting Revenue - $0
Total PWC Cost - $38,774
Additional FTE Positions- 0.00

1. Description - Compensation increases totaling $38,774 are added to support a 6.5% VRS increase, a 2.0%
Pay Plan increase, an average three step merit increase, a projected 4.5% Anthem and 20% Kaiser Health
Insurance rate increase, a 1.14% Group Life Insurance increase, a 10% Delta Dental rate increase and an
additional amount for state-classified employees. Additional detail concerning these increases can be found
in the Unclassified Administrative section of Non-Departmental.

B. Contributions Program - Increase Annual Contribution to Northern Virginia Community

College

Total Cost - $19,330
Supporting Revenue - $0
Total PWC Cost - $19,330
Additional FTE Positions - 0.00

1. Description - Inaccordance with aninter-jurisdictiona agreement, Prince William County provides operating
support and capital support in the amount of $1.00 per capitato Northern VirginiaCommunity College. The
FY 05 operating support increased by $730 over the FY 04 adopted amount to $30,148. PWC has been
funding the $1.00 per capita rate for capital operations since FY 03. The capital support has increased by
$18,600 over the FY 04 adopted amount to $311,700 based on the latest population estimates provided by
the University of Virginia. Examples of capital projects are the Loudoun and Woodbridge Cultural Centers,
M anassas Amphitheater, and acquisition and site development of the Medical Education Campus land.

2. Srategic Plan - This funding supports the Education Strategic Goa which states that “The County will
provide a quality educational environment and opportunities, in partnership with the School Board, the
education community, and businesses to provide our citizens with job readiness skills and/or the academic
gualifications for post-secondary education and the pursuit of life-long learning”.

3. Desired Community/Program Outcomes - This item supports the following Community Outcomes:

= 90% of targeted industry are satisfied with the work force preparedness available to Prince
William County businesses

= 100% of targeted industries have enough qualified workers and reduce the percentage of
residents who commute out of the County for employment

= 85% of citizens report that they have easy access to adult learning opportunities in Prince
William County

= 90% of citizensare satisfied with opportunitiesfor life-long | earning in the community
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[11. Budget Adjustments(continued)
4. Service Level Impacts- This budget addition has the following service level impact:

FY 05 FY 05
Base Adopted
= Contribution per Enrollee $36.84 $37.98

C. Contributions Program - Contribution Agency Increases

Total Cost - $432
Supporting Revenue - $0
Total PWC Cost - $432
Additional FTE Positions- 0.00

1. Description - This budget addition will increase funding for donation agencies by 2.0% over the FY 04

adopted budget amounts consistent with the County pay plan adjustment. Donation organizations include
the 4-H Youth Education Center and the Rainbow Riding Center.

Strategic Plan - Thisfunding supportsthe Human Services Strategic Goal strategy to identify and promote
after-school and summer programs for middle school children and the strategy to assist persons with
disabilities to remain in the community as independent and productive as possible.

Desired Community/Program Outcomes - This item supports the following Community and Program
Outcomes:

= Juvenile arrests per 1,000 youth population will be less than 23
= Ensure that 80% of elderly and persons with disabilities identified as being at-risk receive
services to enhance their ability to remain independent

Service Level Impacts - This budget addition supports the FY 05 service levels for the Contributions
Program.
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Expenditure Budget History

FY 01 FY 02 FY 03 FY 04 FY 05
Note: All Years Adopted

B NET TAX SUPPORT B OTHER RESOURCES
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FULL-TIME EQUIVALENT (FTE) POSITIONS

Authorized Positions by Program

FY 03 FY 04 FY 05

Adopted Adopted Adopted

County (FTE) 7.08 7.65 7.65
State/Other (FTE) 9.50 8.50 8.50
Family Stability 16.58 16.15 16.15
County (FTE) 1.00 1.00 1.00
State/Other (FTE) 3.50 2.00 1.50
Environment and Natural Resources 4.50 3.00 2.50
County (FTE) 1.00 1.00 1.00
State/Other (FTE) 1.00 1.00 1.00
Executive Management and Administration 2.00 2.00 2.00
Tota County (FTE) 9.08 9.65 9.65
State/Other (FTE) 14.00 11.50 11.00
Tota Full-Time Equivalent (FTE) Positions 23.08 21.15 20.65

Saff History

FY 01 FY 02 FY 03 FY 04
Note: All Years Adopted

FY 05

E COUNTY POSITIONS

B STATE/OTHER POSITIONS
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Cooper ative Extension Service
Family Stability

Budget Summary

Total Annual Budget Number of FTE Positions
FY 2004 Adopted  $ 570,716 FY 2004 FTE Positions 7.65
FY 2005 Adopted  $ 598,160 FY 2005 FTE Positions 7.65
Dollar Change $ 27,444 FTE Position Change 0.00
Percent Change 4.81%

Desired Strategic Plan Community Outcomes by 2005

= Reducejuvenile arrests per 1,000 youth population to lessthan 23
= Ensure outstanding customer service by County employees so that all Human Services agencies have at least 90% of
clientsrating their service as favorable

Outcome Targets/Trends

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted

= Participants adopting recommended nutrition

and food management practices 94% 92% 92% 92% 92%
= Smart Choices Nutrition Education Program

(SCNEP) participants improving nutritional

intake 98% 96% 92% 96% 96%
= Parentsreporting 4-H youth acquiring life skills

that lead to becoming productive and

contributing citizens 85% 88% 85% 88% 88%
= Participants adopting afinancially-sound

spending plan as reported after three months 94% 92% 88% 93% 93%
= Financial management participants maintaining

economic stability asreported after three months ~ 89% 86% 92% 86% 86%
= Families completing Home Ownership Seminar

Series purchasing home within one year 70% 62% 56% 65% 65%
=  Mortgage default clients not losing their home to

foreclosure 89% 85% 99% 87% 87%
= Participants adopting recommended parenting

practices 97% 97% 98% 97% 97%
= First-timejuvenile offenders (parenting program)

who do not commit repeat offenses 79% 75% 83% 75% 75%
= Juvenile arrests per 1,000 youth 19.46 19.49 14.56 17.81 16.83
= Participants surveyed reporting competent and

courteous service 99% 96% 100% 97% 97%
= Participants surveyed reporting timely service 9% 9%6% 9% 97% 97%
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Family Stability

Activities/ServiceLevel TrendsTable

1.

Nutrition Education

Thisprogram provides education to help families and individual s manage resources and eat nutritiously. Participants
become “ smart shoppers’ through understanding food and nutritional needs, planning mealsthat fit the family food
budget and learning proper methods of food storage and handling.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
Total Activity Annual Cost $33839 $49,220 $61,404 $67,638 $50,692
=  Food and Home Management participants

enrolled 361 370 427 370 325

= Smart Choices Nutrition Education Program
participants enrolled in program 193 230 216 230 230
= Completion rate of Nutrition class participants — — — 85% 85%

4-H Youth Education

The4-H isahands-on, non-formal educational program that teaches youth and adults working with youth to develop
life skills, with an emphasis on leadership and citizenship skills. Cooperative Extension staff work with volunteer
adults to deliver 4-H educational programs by organizing community clubs and delivering workshops, camps and
school-based educational programs to children.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual  Adopted Actual  Adopted  Adopted

Total Activity Annual Cost $83,424 $84,451 $82,308 $85,813 $82,605
=  Youthenrolledin 4-H 651 682 602 650 650
= Youthenrolledin4-H Special Interest programs 6,607 4525 4967 5500 5,000

Financial Management Education

This program teaches individuals to manage their personal finances and prepare for home ownership. Participants
may enroll in personal financial assessment and/or long-term counseling. Clientsreceive assistancein debt reduction
and in developing and using a budget.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual  Adopted  Adopted
Total Activity Annual Cost $135,171  $148,013  $157,799  $136,235 $174,249
=  Financial Assessment participants 250 220 211 230 220
=  Financial Education participants 93 90 80 90 90
= Families completing Home Ownership Seminar
Series 153 100 115 125 125
= Percent of Home Ownership clients completing
the program — — — 85% 85%
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Family Stability

4. Housing Counseling
Thisprogram teachesindividual sto managetheir personal financesto maintain homeownership. Classesare offered
to qualified participants for first-time homebuyer benefits. Mortgage default counseling isavery important part of

the program.
FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual  Adopted Adopted
Total Activity Annual Cost $62,667 $64,271 $34,827 $68,141 $61,957
= Housing counseling participants 194 200 196 200 200
= Percent of participants completing the program — — — 85% 85%

5. Parent Education

Thisprogram providesinformation to equip parentsto raise and nurture children and strengthen family rel ationships.
The program offers six-week discussion groups for parents who want to learn more effective ways to build self-

esteem, communicate with and discipline their children.

FY 02
Actual
Total Activity Annual Cost $190,855
= General Parenting Skills participants 268
= Specia Parent Education participants 225
= Percent of Special Parent Education participants
successfully completing the program —
= Parentsof juvenile offenders and curfew
violators completing the Juvenile Justice
Parenting Program 107

FY 03
Adopted

$190,904

260
225

140

FY 03
Actual

$214,699

271
317

FY 04
Adopted

$212,889

270
346

85%

FY 05
Adopted

$228,656

270
281

85%
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Cooper ative Extension Service
Environmental and Natural Resources

Budget Summary

Total Annual Budget

Number of FTE Positions

FY 2004 Adopted  $ 120,604 FY 2004 FTE Positions 1.00
FY 2005 Adopted  $ 125,959 FY 2005 FTE Positions 1.00
Doallar Change $ 5,355 FTE Position Change 0.00
Percent Change 4.44%

Desired Strategic Plan Community Outcomes by 2005

= Ensure outstanding customer service by County employees so that all Human Service agencies have at least 90% of

clientsrating their service as favorable

Outcome Targets/Trends

=  Retention rate of Master Gardeners

FY 02 FY 03
Actual Adopted

= Participants adopting recommended practices

for water quality protection 98% 94%
= Air and water quality standard levels met 100% 100%
= Participants surveyed reporting competent and

courteous service 99% 96%
= Participants surveyed reporting timely service 100% 9%6%

FY 03
Actual

100%
100%

99%
100%

FY 04
Adopted

75%

95%
100%

96%
%%

FY 05
Adopted

5%

95%
100%

96%
%%

Activities/ServiceLevel TrendsTable

1. Environmental Education

The Environmental Education activity helps people make wise decisions related to lawn, landscape and well and
septic system practices based on the latest land grant university research. Popular programsinclude Great ‘ Scapes,
stormwater education for businesses and non-profit associations and Master Gardener volunteer training.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
Total Activity Annual Cost $143,291  $117,093  $122,170 $120,604  $125,959
= Environmental Education participants 602 490 574 490 550
=  Homeowner/water quality educational
contacts 19,019 18,000 24,889 18,000 18,000
= Business/non-profit storm water education
participants 47 40 42 40 40
= Volunteer hours contributed to the ENR
program 9,186 8,000 16,852 8,500 10,000
= Volunteersinthe ENR Program 12 PD 148 100 110
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Cooper ative Extension Service
Executive Management and Administration

Budget Summary
Total Annual Budget Number of FTE Positions
FY 2004 Adopted  $ 95,272 FY 2004 FTE Positions 1.00
FY 2005 Adopted  $ 113,801 FY 2005 FTE Positions 1.00
Dollar Change $ 18,529 FTE Position Change 0.00
Percent Change 19.45%

Desired Strategic Plan Community Outcomes by 2005

= Ensure outstanding customer service by County employees so that all Human Service agencies have at least 90% of

clientsrating their service as favorable

Outcome Targets/Trends

= Participants who learn new skills and/or

implement practices

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
%% 95% %% 95% 95%

Activities/ServiceLevel TrendsTable

1. Executive Management and Administration
This activity provides management and oversight for all programs and activities within the Cooperative Extension

Service.

Total Activity Annual Cost

= Agency participants

= Participants surveyed reporting competent

and courteous service

= Participants surveyed reporting timely service

FY 02 FY 03
Actual Adopted
$103,750 $106,082
12,977 7,500
99% 96%

9% 9%6%

FY 03 FY 04 FY 05
Actual Adopted Adopted
$106,604 $95,272  $113,801
9,337 9,000 9,000
100% 97% 97%
9% 97% 97%
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Contributions

Budget Summary
Total Annual Budget Number of FTE Positions
FY 2004 Adopted  $ 344,148 FY 2004 FTE Positions 0.00
FY 2005 Adopted  $ 363,910 FY 2005 FTE Positions 0.00
Doallar Change $ 19,762 FTE Position Change 0.00
Percent Change 5.74%
Outcome Targets/Trends
FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
=  Rainbow students who demonstrate therapeutic
progress 100% 95% 100% 95% 95%

Activities/ServiceLevel TrendsTable

1. Northern Virginia Community College

Prince William County, as well as all Northern Virginia jurisdictions, makes an annual contribution to Northern
Virginia Community College to fund capital and operating expenses for regional campuses. This contribution is

based on a population-driven formula allocation.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual  Adopted Actual  Adopted  Adopted

Total Activity Annual Cost $214,787  $309,676  $309,808 $322,518  $341,848
= PrinceWilliam County students enrolled in

Northern VirginiaCommunity College 9,291 8,750 8,974 9,000 9,000

=  Contribution per enrollee $2312 $35.39 $34.51 B84 $37.98

2.  4-H Youth Education

Prince William County makes an annual contribution to theregional 4-H Education Center. Thisisacenter for youth
and adultswhich includes adult education facilities, retreat/meeting facilitiesand camp and special interest programs

for youth.
FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual  Adopted  Adopted
Total Activity Annual Cost $4,000 $4,000 $4,000 $4,120 $4,202
= Prince William County residents who use the
4-H Education Center 3,179 3,100 3,182 3,100 3,100
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Contributions

3. Rainbow Riding
Prince William County makes an annual contribution to the Rainbow Center, which provides servicesto individuals
with physical, developmental disabilities and psychological, emotional or neurological disorders. The contribution
supportsthe Rainbow Riding program, which provides hippotherapy and therapeutic riding instruction.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual  Adopted Actual Adopted  Adopted

Total Activity Annua Cost $17,000 $17,000 $17,000 $17510 $17,860
= Studentsenrolled in the Rainbow Therapeutic

Riding Program 27 20 3 20 20
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County Supervisors

County
Executive

Office
on Youth

Office on Youth

Services Board

MISSION STATEMENT

To promote positive youth devel opment by providing citizens,
administrators, and organizations with information on youth-rel ated
issues and adopting a Youth Development and Delinquency
Prevention Plan; and coordinating and supporting youth services.
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AGENCY LOCATOR

Human Services

Area Agency on Aging

At-Risk Youth and Family
Services

Community Services Board

Cooperative Extension Service

Office on Youth

Public Health
School Age Care
Social Services, Department of
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Expenditure and Revenue Summary
STRATEGIC GOAL

The County will provide FY 03 FY 03 FY 04 FY 05 ﬁcig?no?s

fo(IjCI ent I’ effecti V'el;|l nLEQrated’ Expenditure by Program Approp Actual Adopted Adopted Adopt 05

and eaqly accesable human Office On Youth $303327  $20L957  $213100  $239,963 12.61%

services that support individual

and family effortsto achieve Total Expenditures $303327  $201,957  $213100  $239,963 12.61%

independence and self-

suffici ency. The County shall Expendituresby Classification

focus on leveraging state and Persona Services $148,071 $146,734 $147,453 $160,752 9.02%

federal funding and maximizi ng Fringe Benefits $25,138 $30,258 $31,935 $45,699 43.10%

: . Contractual Services $82,250 $67,248 $2,575 $2,575 0.00%

commun|ty partnershl pS. Internal Services $15,151 $15,151 $11,282 $11,282 0.00%
Other Services $30,832 $30,681 $19,855 $19,655 -1.01%
Leases and Rentals $1,885 $1,884 $0 $0 0.00%
Total Expenditures $303,327 $291,957 $213,100 $239,963 12.61%
Funding Sources
Miscellaneous Revenue $2,100 $1,850 $0 $0 0.00%
Rev From Commonwealth $5,000 $4,750 $5,000 $5,000 0.00%
Rev From Federal Government $85,000 $84,998 $0 $0 0.00%
Total Designated Funding Sources $92,100 $91,598 $5,000 $5,000 0.00%
Net General Tax Support $211,227 $200,359 $208,100 $234,963 12.91%

PROGRAM LOCATOR

Human Services
Office on Youth
Youth
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Srategic Plan Goals

The Board of County Supervisors, with input from citizens and staff, devel oped and adopted the 2001 - 2005 Strategic
Planin 2000 to guidethe FY 02 - FY 05 Fiscal Plans. The Adopted Strategic Plan contains five major service areas that
are the top priorities for County government. They are: Economic Development; Education; Human Services; Public
Safety; and Transportation. Policy and resource decisions are made with priority givento theseareas. In February 2004
the Board of County Supervisors adopted its 2004 - 2008 Strategic Goals which included the five existing goals and a
sixth goal - Community Development. This budget document adheres to the Board's direction to focus on six strategic
goal areas. This section discussesthe five goal areasthat areincluded in the 2001 - 2005 Strategic Plan. As community
outcomes, strategies and objectives are adopted in support of the 2004 - 2008 strategic goals, agency support of the
sixth community development goal will be articul ated.

Everyone in The Office on Youth plays arole in achieving these goals. The Office on Youth's role may be major or
minor, it may be adirect responsibility or one where support is provided to othersto fulfill their job. Butin all cases, it
is up to the Office on Youth to perform their individual rolesin a collective effort to achieve our strategic goals.

Economic Development

The County will maintain an economic development climate that will attract and foster the expansion of
environmentally sound industries to create quality jobs, diversify the non-residential tax base and allow peopleto
livein, work in and visit Prince William County.

Agency Role

The Office on Youth promotes opportunities for teens to become employed in high-tech jobs, provides updated
material on the Internet and through brochures on employment opportunitiesfor teens, and provides dynamic, high
quality youth programming for the citizens of the community.

Education

The County will provide a quality educational environment and opportunities, in partnership with the School
Board, the education community, and businessesto provide our citizenswith job readiness skillsand/or the academic
gualifications for post-secondary education and the pursuit of life-long learning.

Agency Role

The Office on Youth promotes and partners on County job fairs, identifies and promotes after-school and summer
programs for middle school-age children and promotes family literacy.

Human Services

The County will provide efficient, effective, integrated and easily accessible human servicesthat support individual
and family efforts to achieve independence and self-sufficiency. The County shall focus on leveraging state and
federal funding and maximizing community partnerships.

Agency Role

The Office on Youth contributes in many ways to achieve the County’s Human Services outcomes. Toward this
effort, Office on Youth staff: identify and promote after-school and summer programs for middle school children;
collaborate with community resources such as hospitals, non-profit agencies and faith-based organizations to
expand prevention education and wellness activities; extend in-school substance abuse prevention programs to
middle and high school children; formulate a task force to include citizens, educators and service providers to
better addressthe issue of youth substance abuse in our community; maximize public awareness of County-offered
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programs for the diverse population and persons with special needs; provide training to County staff so that they
are better able to provide services to meet the needs of the ethnically and culturally diverse citizenry and persons
with special needs; conduct interdisciplinary training between public and private human service agenciesto create
awareness of varying approachesto client issues; and reduce the pregnancy rate and sexually transmitted diseases
(STDs) among children under 18 through education programs.

Public Safety

The County will continue to be a safe community, reduce crime and prevent personal injury and loss of life and
property.

Agency Role

The Office on Youth provides alternative recreation and educational programs, and promotes mediation, restorative
justice programs, public safety programs and public advertisement campaigns on drinking and driving for teens.

Transportation

The County will facilitate intra-/inter- jurisdictional movement that gets people to jobs, improves safety, reduces
congestion, reducestravel time, supports and encourages economic development and is environmentally sensitive.

Agency Role

All Office on Youth and Youth Services Board programs are held at locations served by OmniLink. Staff also
promote the use of OmniLink by teens.
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I. Major Issues

A. Juvenile Justice Information Sharing Grant - In FY 03, Prince William County received a $291,000 grant
from the Virginia Office on Juvenile Justice and Delinquency Prevention (OJJDP) to add a juvenile justice
component to the public safety Records Management System (RMS). The grant project is coordinated by the
Prince William County Juvenile Justice Action Team (JJAT), with the Director of the Office on Youth serving
as fiscal agent.

This funding was appropriated to the Office on Youth in FY 03 and has been and will be carried over into
subsequent fiscal years until all funds are expended. The FY 03 actual expenditure included in the agency
budget summary reflects $35,000 of expenditures in the contractual services category associated with this
grant. This expenditureis not reflected in the Office on Youth activity costs asit is not directly related to the
primary functions of the agency.

Il. Base Budget SavingsInitiative

Aspart of the FY 05 budget development process, County agencies joined together to examine and reduce the base
budget. Executive Management staff facilitated this process through regular management staff meetingsinvolving
County agency directors and their key budget staff, with analytical support from the Budget Office. In additionto
ongoing base budget adjustments described above, this new budget processiinitiative produced the following base
budget savings.

A. Postage Reduction - The Office on Youth FY 05 budget has been reduced by $200 due to the elimination of
funding for monthly postcard reminders to youth participants. The Internet and e-mail will be used to post
information in lieu of these mailings.

I11. Budget Adjustments

A. Compensation Additions

Total Cost - $20,977
Supporting Revenue - $0
Total PWC Cost - $20,977
Additional FTE Positions - 0.00

1. Description - Compensation increasestotaling $20,977 are added to support a6.5% VRSincrease, a2.0%
Pay Plan increase, an average three step merit increase, a projected 4.5% Anthem and 20% Kaiser Health
Insurance rate increase, a 1.14% Group Life Insurance increase, and a 10% Delta Dental rate increase.
Additional detail concerning these increases can be found in the Unclassified Administrative section of
Non-Departmental .
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Expenditure Budget History
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Authorized Positions by Program

FY 03 FY 04 FY 05

Adopted Adopted Adopted

Officeon Youth (FTE) 2.80 3.00 3.00
Tota Full-Time Equivalent (FTE) Positions 2.80 3.00 3.00

Saff History

2.50

2.00

1.50 -

1.00 -

0.50 -

FY 01 FY 02 FY 03 FY 04 FY 05
Note: All Years Adopted
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Budget Summary

Number of FTE Positions

Total Annual Budget
FY 2004 Adopted  $ 213,100
FY 2005 Adopted  $ 239,963
Dollar Change $ 26,863
Percent Change 12.61%

FY 2004 FTE Positions 3.00
FY 2005 FTE Positions 3.00
FTE Position Change 0.00

Desired Strategic Plan Community Outcomes by 2005

* Reduce juvenile arrests per 1,000 youth population to less than 23

= Decrease the number of juvenile drug and alcohal arreststo 1.33 and 1.90 per 1,000 youth population
= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90%

of clients rating their service as favorable

Outcome Targets/Trends

= Youth reached through Office on Youth programs
= Youth reached through Office on

Youth publications

= Annual workplan program activities achieved

=  Teen pregnancy rate per 1,000 females age 15-17
= Juvenile drug arrests per 1,000 youth population
= Juvenile alcohol arrests per 1,000 youth population 1.71
= Juvenile arrests per 1,000 youth

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
13% 13% 18% 13% 13%
67% 67% 54% 67% 52%
100% 100% 100% 100% 100%
27.9 45 24.8 40 22
1.66 1.84 1.46 1.73 1.44
1.58 1.14 1.83 1.25

19.46 19.49 14.56 17.81 16.83

= Participants rating Office on Youth

service asfavorable

95%

90%

90%

764
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Activities/Service Level Table Trends

1. Policy Development and Volunteer Coordination
Staff in this activity perform the following: identify and prioritize youth needs through forums and surveys
targeting youth, youth-serving professionals and the community; develop a Delinquency Prevention and Youth
Development Plan; coordinate and support youth services, and manage volunteers and provide leadership
opportunities to teens.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual  Adopted  Adopted
Total Activity Annual Cost $107,819 $108,911  $115,501  $117,576  $131,613
= Volunteer hours supporting youth programs 9,016 7,000 8,908 9,000 7,000

2. Information and Referrals
Staff in this activity perform the following: provide information on youth-related issues and inquiries; provide
information and referral resources and materials to youth, youth-serving professionals and the community; and
disseminate materials including information on employment, suicide prevention, substance abuse, violence
prevention, community service opportunities and work permits.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual  Adopted Actual  Adopted  Adopted

Total Activity Annual Cost $12,877 $15,417 $12,499 $13,421 $15,142

=  Publications distributed 89,243 52,500 52,500 52,500 52,500

=  Youth Services Guides 2,500 2,500 2,500 2,500 2,500

= Summer Suggestions 50,000 50,000 50,000 50,000 50,000

=  Requestsfor information 4,985 4,900 5,733 5,065 6,000
=  Requestsfor information disposed of

satisfactorily in two days 95% 95% 95% 95% 95%

=  Publicationsrated satisfactory 90% 90% 90% 90% 90%

= Average cost per publication distributed $0.42 $0.42 $0.46 $0.42 $0.47

3. Youth Programming
Through the youth programming activity, the Office on Youth sponsors and co-sponsors community education
workshops, seminars, conferences and programs on topics including employment, HIVV/AIDS, teen pregnancy,
substance abuse, violence, conflict resolution and leadership.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
Total Activity Annual Cost $182,515 $64,131  $128,957 $82,103 $93,208
= Citizensattending programs 29,365 23,084 23,103 22,964 22,964
= Participants satisfied with programs 90% 90% 95% 90% 90%
= Sponsored/cosponsored programs 65 55 55 48 48
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Virginia
Department
of Health

Public Health
District Director

Board of

County Supervisors

Environmental Health
Health Care

Administration

Dental
Health

MISSION STATEMENT

AGENCY LOCATOR

To promote optimum health and the adoption of healthful life-styles;
to assure that vital statistics, health information, and preventive,
environmental, and dental health services are available; and to provide
medical assistance to eligible citizens of Prince William County,
Manassas, and Manassas Park.
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Area Agency on Aging

At-Risk Youth and Family
Services

Community Services Board

Cooperative Extension Service

Office on Youth

Public Health

School Age Care
Social Services, Department of
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Public Health

STRATEGIC GOAL

The County will provide
efficient, effective, integrated and
easily accessible human services
that support individual and
family effortsto achieve
independence and self-
sufficiency. The County shall
focus on leveraging state and
federal funding and maximizing
community partnerships.

PROGRAM LOCATOR

Human Services
Public Health

Maternal and Child Health
General Medicine

Dental Health
Environmental Health
Administration

768

Expenditure and Revenue Summary

% Change
FY 03 FY 03 FY 04 FY 05 Adopt 04/
Expenditure by Program Approp Actual Adopted Adopted Adopt 05
Maternal & Child Health $1,138,646 $1,143,796 $1,106,182 $1,180,467 6.72%
General Medicine $1,304,830 $1,172,890 $1,469,030 $1,599,056 8.85%
Dental Health $290,069 $274,526 $194,815 $203,268 4.34%
Environmental Health $770,934 $761,611 $915,604 $909,077 -0.71%
Administration $277,596 $269,511 $282,209 $289,384 2.54%
Total Expenditures $3,782,075 $3,622,334 $3,967,840 $4,181,252 5.38%
Expenditure by Classification
Personal Services $399,964 $391,225 $433,261 $483,874 11.68%
Fringe Benefits $90,405 $86,229 $97,170 $140,378 44.47%
Contractual Services $177,146 $151,434 $225,994 $229,636 1.61%
Internal Services $28,423 $28,423 $14,268 $16,127 13.03%
Other Services $3,011,637 $2,893,008 $3,194,647 $3,308,737 3.57%
Capital Outlay $1,000 $0 $0 $0 -
Leases & Rentas $2,500 $1,015 $2,500 $2,500 0.00%
Transfers Out $71,000 $71,000 $0 $0 -
Total Expenditures $3,782,075 $3,622,334 $3,967,840 $4,181,252 5.38%
Funding Sources
Permits, Priv Fees & Reg License $140,000 $166,191 $157,000 $157,000 0.00%
Charges for Services $9,700 $10,331 $9,700 $9,700 0.00%
Rev From Other Localities $65,822 $65,827 $66,819 $56,911 -14.83%
Rev From Commonwealth $28,351 $50,363 $28,351 $28,351 0.00%
Total Designated Funding Sources $243,873 $292,712 $261,870 $251,962 -3.78%
Net General Tax Support $3,538,202 $3,329,622 $3,705,970 $3,929,290 6.03%
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Srategic Plan Goals

The Board of County Supervisors, with input from citizens and staff, devel oped and adopted the 2001 - 2005 Strategic
Planin 2000 to guidethe FY 02 - FY 05 Fiscal Plans. The Adopted Strategic Plan contains five major service areasthat
are the top priorities for County government. They are: Economic Development; Education; Human Services; Public
Safety; and Transportation. Policy and resource decisions are made with priority givento theseareas. In February 2004
the Board of County Supervisors adopted its 2004 - 2008 Strategic Goal s which included the five existing goals and a
sixth goal - Community Development. This budget document adheres to the Board's direction to focus on six strategic
goal areas. This section discussesthe five goal areasthat areincluded in the 2001 - 2005 Strategic Plan. As community
outcomes, strategies and objectives are adopted in support of the 2004 - 2008 strategic goal s, agency support of the sixth
community devel opment goal will be articulated.

Everyonein the Prince William Public Health District playsarolein achieving these goals. Public Health'srole may be
major or minor; it may be adirect responsibility or one where support is provided to othersto fulfill their job. Butinall
cases, it is up to Public Health to perform its individual role in the collective effort to achieve the County’s strategic
goals.

Economic Development

The County will maintain an economic devel opment climatethat will attract and foster the expansion of environmentally
sound industriesto create quality jobs, diversify the non-residential tax base, and allow peopleto livein, work in and
visit Prince William County.

Agency Role

Provide basic health prevention servicesto individuals and families. Provide immunizationsto all county residents.
Provide environmental health servicesto include review of on-site sewage disposal systems, safe water supplies and
inspection of restaurants.

Human Services

The County will provide efficient, effective, integrated and easily accessible human services that support individual
and family efforts to achieve independence and self-sufficiency. The County shall focus on leveraging state and
federal funding and maximizing community partnerships.

Agency Role

Provide certain preventive health care services to county residents on a cooperative basis with the State of Virginia.
Also seek federal assistance and grants from private organizations when possible.

Public Safety

The County will continue to be a safe community, reduce crime and prevent personal injury and loss of life and
property.

Agency Role
Provide employee health services for all uniformed members of the County Police Department, Fire and Rescue
Department, and the Sheriff’s Department. |f resources permit, other county staffers may also be givenimmunizations
and physicals.
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I. Maor Issues
A.

770

Occupational Health Nurse Position - The FY 05 base budget for Public Health includes a new County
Occupational Health Nurse position for the Employee Health Services activity. This activity supports County
public safety agenciesby providing physical examinations and other employment-related health servicesfor the
Police Department, Fire and Rescue Department and Sheriff’s Office.

Inthe past, County funding has supported a State |ead public health nurse position for Employee Health Services.
This position has been vacant since August 2002. Repeated attempts to recruit a qualified occupational health
nurse at the salary that the State can offer for the existing position have not been successful. Asaresult, some
of the activity’sservicelevelsfell short of their targetsfor FY 03 and will continueto do soif thiskey positionis
not filled.

During FY 04, the Board of County Supervisors approved an amendment to the County’s Position Classification
Plan to establish an Occupational Health Nurse classification. This new classification, in combination with the
establishment of a County position supported by this resource shift, resolvesthe State salary limitation issue by
enabling the County to recruit a certified occupational health nurse at a competitive salary appropriate to the
labor market in this field of expertise. The new position is supported by a resource shift of $71,380 from the
County’stransfer payment to the State co-op budget for the Public Health District. Because the new positionis
supported entirely by a shift of existing resources, increased County tax support isnot required. Asaresult of
the resource shift, the Employee Health Services activity will be able to meet its FY 05 base service level
targets.

. State Position Salary Supplements- County funding of $26,313 has been added to the FY 05 base budget for

Public Health to supplement the salaries of State positions according to comparable compensation provided to
County positions. Consistent with budgeting practicesfor County positions, the base budget includesthe FY 04
merit rollover costs associated with the County’s salary supplement for State positions.

State Co-op Budget Resources for FY 05 - In addition to the County FY 05 adopted budget amount
of $4,181,252, Public Health will receive an estimated $4,255,798 in State co-op budget funding in FY
05. Thisamount iscomprised of the following funding sources:

Funding Sour ce Amount
= State $2,328,359
= Manassas 325,746
= Manassas Park 126,191
= Federd 865,502
= State Fees 610,000

Total $4,255,798

The State funding amount includes $97,218 available to match County supplemental budget funding for the
creation of five new State support staff positions. (Seerelated discussion under Supplemental Budget Adjustments
below.) Tota estimated State co-op budget funding is 6.3% more than the $4,002,757 anticipated for the FY 04
budget.
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Base Budget Savings|nitiative

Aspart of the FY 05 budget development process, County agencies joined together to examine and reduce the base
budget. Executive Management staff facilitated this process through regular management staff meetingsinvolving
County agency directors and their key budget staff, with analytical support from the Budget Office. In addition to
ongoing base budget adjustments described above, this new budget processiinitiative produced the following base
budget savings.

A. Public/Private Partnership for Septic Tank Pump-Out Program I mplementation - The State’s Chesapeake

Bay Preservation Act requires localities to implement programs that ensure that septic tank system owners
pump out their systems at |east once every five years as also required by the law. Since FY 96, Public Health
has implemented a program to monitor compliance with the law and notify septic tank owners of their legal
regquirements. The agency has monitored compliance through the maintenance of adata base and notified septic
tank ownerswhen it istime for them to pump out their systems.

Beginning in FY 05, Public Health will rely on existing private septic haulersto individually notify septic tank
owners of their pump-out requirements. The agency will post the existing compliance data base on the County
government’s website. The private haulers can then directly research the information and contact septic tank
owners when it istime for them to pump out their septic systems.

This public/private partnership will save the County anet of $46,822 in expenditures by eliminating the existing
County-funded State Environmental Health Specidlist position, existing County Administrative Support Assistant
Il position, and the costs of the notification mail-outs to septic tank owners (atotal of $89,985) and replacing
these expenditures with the costs of a new County Administrative Support Assistant |11 position and computer
hardware and software necessary to maintain an upgraded data base on the County’swebsite (atotal of $43,163).
Existing FY 05 base outcome and servicelevelswill be supported by thisless expensive program implementation
approach.

I11.Budget Adjustments
A. Compensation Additions
Total Cost - $160,686
Supporting Revenue - $0
Total PWC Cost - $160,686
Additional FTE Positions- 0.00

1. Description - Compensation increases totaling $160,686 are requested to support a 6.5% VRS increase, a
2.0% Pay Plan increase, an average three step merit increase, projected 13% Anthem and 20% Kaiser
Health Insurance rate increases, a 1.14% Group Life Insurance increase and a 10% Delta Dental rate
increase. Additional detail concerning these increases can be found in the Unclassified Administrative
section of Non-Departmental .
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I11.Budget Adjustments(continued)
B. Additional State Support Saff Positions for Clinical Services

772

Total Cost - $63,337
Supporting Revenue - $0
Total PWC Cost - $63,337
Additional FTE Positions- -1.00
1. Description - Thisbudget addition will increase the County’stransfer payment to the State co-op budget to

partially fund five new State support staff positions. The Statewill provide the remaining funding required to
fully support the new positions.

Public Health clerical staffing for clinical services has not increased in 19 years. Clinic visits (excluding
WIC) have increased from 14,312 in FY 86 to 34,852 in FY 03. Workload issues have become even more
overwhelming because of the language barrier presented by many patients. In particular, Hispanic clients
now represent 53 percent of general medical patients, 55 percent of family planning patients, 59 percent of
immuni zation patients, and 70 percent of maternity patients. Workplace accidents haveincreased dueto the
stress of the daily situation. Professional staff must sometimes assist in support functions to operate the
clinicsin afunctional way, an inefficient use of these clinical resources.

The new positions, recently authorized by the State, will addressthese issues. These clerical personnel will
assist with clinical services provided by the Prenatal Care, Family Planning, Sexually Transmitted Disease
and AIDS Services, and Other Communicable Disease Services activities.

Strategic Plan - Thisbudget addition supports the Human Services strategy to strengthen education and the
availability of public health services.

Desired Community/Program Outcomes - This funding supports the following desired community and
program outcomes:

= Ensure outstanding customer service by County employees so that all Human Services agencies have at
least 90% of clients rating their service as favorable

Service Level Impacts - This budget addition will support the attainment of FY 05 base outcome and
servicelevel targets, including the 90% customer satisfaction levels established for the Maternal and Child
Health and General Medicine programs.

Funding Sour ces - The State has allocated $97,218 to Public Health asits co-op budget share of these new
positions. The County’srequired shareis$103,062. That funding requirement has been reduced to $63,337
by the elimination of a vacant County Licensed Practical Nurse position and the resulting ability to shift
$39,725 from salaries and fringe benefits to the County’s transfer payment in support of these new State

positions.
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[11. Budget Adjustments(continued)

C. Contribution Agency Increases

Total Cost - $3,642
Supporting Revenue - %0
Total PWC Cost - $3,642
Additional FTE Positions- 0.00

1. Description - A number of donation agencies provide health care and related services to persons with
needsin the community through funding in the Public Health budget. Consistent with recommendationsfor
County pay plan adjustments, thisbudget addition will increase funding for contractors and donation agencies
by 2.0% over the FY 04 adopted budget amounts. Donation agenciesinclude the Prince William Speech and
Hearing Center, Northern Virginia Family Service, Pediatric Primary Care Project and the Washington Ear.

2. Srategic Plan - Thisbudget addition supportsthe Human Services objective to maximize public awareness
and enrollment in the Virginia Family Accessto Medical Insurance Services (FAMIS) plan and the Human
Servicesstrategy to assist elderly residents, low-income residents, and personswith disabilitiesto remainin
the community as independent and productive as possible.

3. Service Level Impacts - This budget increase will support existing service levels.

Expenditure Budget History
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FULL-TIME EQUIVALENT (FTE) POSITIONS

16.00

Authorized Positions by Program

FY 03 FY 04 FY 05
Adopted Adopted Adopted
Maternal & Child Health (FTE) 4.00 4.25 3.25
General Medicine (FTE) 4.96 471 5.71
Dental Health (FTE) 0.00 0.00 0.00
Environmental Health (FTE) 1.00 1.00 1.00
Administration (FTE) 0.00 0.00 0.00
Tota Full-Time Equivalent (FTE) Positions 9.96 9.96 9.96
Note: Figures arefor County positions only and do not include State positions totaling
101.00 FTE.

Saff History

14.00 -

12.00 -

10.00 -

8.00 -

6.00 -

4.00

2.00 -

FY 01 FY 02 FY 03
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Maternal and Child Health

Budget Summary

Total Annual Budget

Number of FTE Positions

FY 2004 Adopted $ 1,106,182 FY 2004 FTE Positions 4.25
FY 2005 Adopted $ 1,180,467 FY 2005 FTE Positions 3.25
Dollar Change $ 74,285 FTE Position Change -1.00
Percent Change 6.72%

Desired Strategic Plan Community Outcomesby 2005

= Decrease the number of substantiated cases of abuse, neglect and exploitation of children, adults and the elderly by
25% each (children and adult/el derly) per 1,000 population
= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of

clientsrating their service as favorable

OutcomeTar gets/Trends
FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
= |nfant deaths per 1,000 live births 70 6.0 42 6.0 6.0
= |nfantsborn who arelow birth weight 6.6% 6.5% 7.1% 6.5% 6.5%
= Teen pregnancy rate per 1,000 femalesage 15-17 279 45 248 0 2
= Drop-indeliverieswithout prenatal care at
Potomac and Prince William hospitals 3 20 131 &0 &0
= \Women receiving prenatal care who enter care
in thefirst trimester of pregnancy 30.2% 50% 22.3% 50% 3%
= |nfantswho arelow birth weight born to women
receiving prenatal care 35% 20% 11% 20% 20%
= Mothers receiving WIC services who breast-feed
upon birth 64% 60% 58.9% 0% 0%
= Childrenenrolledin Healthy Families
experiencing no developmental delaysby agethree 96% A% 100% A% A%
= Healthy Family participants without
substantiated reports of child abuse or neglect 100% 95% 100% 95% 95%
=  Substantiated Child Protective Services cases
per 1,000 child population 163 169 140 105 149
= Customer satisfaction 73% 9% 89.4% 9% 9%
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Activities/ServiceLevel TrendsTable

1. Prenatal Care
Provides prenatal care to women at or below 166.6% of the Federal poverty level. Délivery is arranged through
local hospitals. The Public Health District does not pay for delivery.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $391,280 $427,49% #3284 $475,900 $97,101

= Women admitted for prenatal care sl 800 5 800 ™0
= Women applying for prenatal care seen

within three weeks 86% 100% 33.4% 100% 5%

=  Teensreceiving prenatal education and counseling 176 420 180 200 180

2. Well Child Care
Provideswell baby/child physical examinationsto children at or below 166.6% of Federal poverty level and who are
not eligible for Medicaid. Does not provide “sick child care.”

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $247,942 $255,644 $254,445 $175313 $182,7%4
= Childrenservedinwell child clinics 193 180 17 200 125
= Visitstowell childclinics 18 185 ibal 210 10
= Childrenseeninwell childclinics
within four weeks 100% 100% 100% 100% 100%
= Women and children receiving Medicaid case
management services 3 1) 6b 1) 60
= Children screened by Pediatric Primary
CareProject 530 325 936 400 0

3. Family Planning
Provides annual gynecological exams and birth control methods to women at or below 233.3% of Federal poverty

level.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $289,797 304,045 $315,309 334,207 $370,713

= Women served infamily planning clinics 2449 2400 2,746 2500 2800

= Visitstofamily planning clinics 4116 3800 4,650 4,200 5,000

= Family planning patients seen within three weeks 0% 7% 0% 7% 3%

=  One-to-one contacts with teens 1,320 4,000 1472 1,500 1,500
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4. Women, Infants and Children (WIC)
Federally funded program provides nutrition education and nutritional food supplementsto pregnant, postpartum and
breastfeeding women and their infantsand children. Clients must meet afinancial eligibility test. Food supplements
are given in the form of vouchers for redemption at local stores.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $29,226 $30,609 $28919 $32,579 $33,982
= Participantsin the WIC program at the end of the
fiscal year 4512 5,000 4,962 5,200 5500
= WIC applicants served within Federally mandated
timeframe 28% 25% 66% 50% 5%

5. Healthy FamiliesEarly Head Start
This activity performs in-home assessments on behalf of the in-home support and parenting education programs
offered by the Northern Virginia Family Service to families found to be overburdened.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $131553  $117451 $112,269 $38,183 $95,877
=  Familiesassessed in Healthy Families/

Early Head Start 227 275 267 240 20
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Budget Summary
Total Annual Budget Number of FTE Positions
FY 2004 Adopted $ 1,469,030 FY 2004 FTE Positions 4.71
FY 2005 Adopted $ 1,599,056 FY 2005 FTE Positions 571
Dollar Change $ 130,026 FTE Position Change 1.00
Percent Change 8.85%

Desired Strategic Plan Community Outcomesby 2005

= Decrease the number of substantiated cases of abuse, neglect and exploitation of children, adults and the elderly by

25% each (children and adult/el derly) per 1,000 population

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of

clientsrating their service as favorable

OutcomeTargets/Trends
FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
=  New HIV/AIDS cases per 100,000 population 213 196 189 196 190
= New syphiliscases per 100,000 population 20 30 19 30 30
=  New tuberculosis cases per 100,000 population 73 6.0 54 70 70
= Vaccine-preventable childhood disease cases

per 100,000 population 17 10 16 10 16

= Two-year-oldswho complete basic
immunization series 7% 80% 70.2% 80% 80%
= Diabetes-related deaths per 100,000 popul ation 131 — 132 120 120

=  Substantiated APS cases per 1,000
adult population 033 0.28 050 032 050
= Customer satisfaction 73% 9% 89.4% 9% 9%

Activities/ServiceLevel TrendsTable

1. Sexually Transmitted Disease and AIDS Services

Provides diagnosis, treatment and counseling for people who may have a sexually transmitted disease. Includes
HIV testing and counseling. Services are free. Also traces contacts for HIV, early syphilis and some cases of

gonorrheain an attempt to bring partners to treatment.

FY 02 FY 03
Actual Adopted
Total Activity Annual Cost $270,063 $294,902

= Persons seen for sexually transmitted
disease services 1,226 1,100

= Personsadmitted for AIDS drug

assistance services 3 0
= One-to-one contacts with teens 1,320 4,000

FY 03
Actual

$279,385

1187

43
1472

FY 04
Adopted

$233487

1,100

4
1500

FY 05
Adopted

$262,49%6

1,200

4
1500
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2. Other Communicable Disease Services
Provides education and follow up testing for persons exposed to certain communicable diseases. Providesdiagnosis,
treatment and foll ow-up of persons suspected of having tuberculosis. Providestesting and treatment of personswho
have been exposed to tuberculosis. Provides tuberculosis screening (PPD test) to personsin certain risk groups or
who need the test for employment purposes.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $39%6,673 $502,031 $479524 $668,425 $736,79%5

= |mmunizationclinicvisits 11,105 7,000 11,705 10,000 12,000

= Suspected tuberculosis follow-ups 5% 0 3 45 60
=  Tuberculosis patients receiving directly

observed therapy 2 0 A 0 0

= Patientsreceiving tuberculosis preventive therapy 383 — 38 — 400

3. Employee Health Services
Provides pre-employment and periodic physical examinations for County Police, Fire and Rescue and Sheriff’s
Office. Provides other employment-related services to these departments such as immunizations, drug screening
and tuberculosis screening. Provides some services to other County agencies for afee.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost 373645 $25156 $356,002 $453224 $480,936
= County employee physical examinations
performed 639 600 4% 600 600
= County employeesreferred for physical
examinations seen within three weeks A% 95% 100% 95% 95%
= County employees and volunteers receiving
complete hepatitis B vaccine series 3] 100 6b 100 6b
=  Eligible County employeesand
volunteers served who complete
hepatitis B vaccine series 60% A% 0% 5% 7%
=  Drug tests conducted 89 800 60 800 800
= Customer satisfaction NR 9% 100% 9% 9%

4. Chronic Disease Services
Provides public education about chronic disease prevention and treatment at health fairs and in group education
settings upon request. Screens Medicaid-eligible persons for nursing home placement.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $57,180 $59,885 $57,979 $11384 $118829

= Headlth fairsattended 6 15 14 10 1

=  Educational presentations conducted 70 1) I 70 1)
= Persons screened for nursing home

pre-admission/personal care 126 185 159 150 175
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Budget Summary
Total Annual Budget Number of FTE Positions
FY 2004 Adopted  $ 194,815 FY 2004 FTE Positions 0.00
FY 2005 Adopted ~ $ 203,268 FY 2005 FTE Positions 0.00
Dollar Change $ 8,453 FTE Position Change 0.00
Percent Change 4.34%

Desired Strategic Plan Community Outcomesby 2005

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of
clientsrating their service as favorable

OutcomeTargets/Trends

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted

= Diagnostic and preventive services as a percent
of total services 50% 60% 58% 55% 55%

Activities/ServiceLevel TrendsTable

1. Dental Care
Provision of preventive and treatment dental servicesto low income children and, to alesser extent, senior citizens
without other access to care.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $268,849 $281,569 74526~ $1NM815  $203268

»  Vaueof servicesdelivered $87218  $750000  $HB7L20  $750000 $750,000
= Vaueof servicesdelivered as a percent

of total program cost 231% 170% 151% 203% 200%

=  Treatment services 7804 6,400 5050 7,200 6,750

= Diagnostic and preventive services 7,767 9,600 7037 8800 8250

= Tota services 15571 16,000 12087 16,000 15,000

= Total patient visits 3188 3200 2,764 3200 3200

= Senior citizen patient visits 29 225 7 20 20

= Appointment wait time (days) 17 2 138 2 2

= Customer satisfaction 2% 9% A% 9% 9%
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Budget Summary
Total Annual Budget Number of FTE Positions
FY 2004 Adopted  $ 915,604 FY 2004 FTE Positions 1.00
FY 2005 Adopted  $ 909,077 FY 2005 FTE Positions 1.00
Dollar Change $ (6,527) FTE Position Change 0.00
Percent Change -0.71%

Desired Strategic Plan Community Outcomesby 2005

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of

clientsrating their service as favorable

OutcomeTar gets/Trends

=  Salmonellacasesper 100,000 population

=  Food establishments operating without
complaint of food borneillnessreport

= Cases of human rabies

= Cases of human West Nile virus

= Wells sampled with no contaminating bacteria

= Septictank ownersin compliance with State

Chesapeake Bay Preservation Act

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
n2 152 10 152 152
85% 85% 8% 85% 85%

0 0 0 0 0

0 — 0 0 1

0% 0% 97% 0% 0%
66% 0% 65% 0% 65%

Activities/ServiceLevel TrendsTable

1. Septic Tank Permitting and Maintenance

Surface and groundwater suppliesare protected from contamination and the spread of disease through the evaluation,
inspection and monitoring of septic tank systems. State mandates to protect the Chesapeake Bay are met by

monitoring septic tank system pump-outs.

FY 02 FY 03 FY 03 FY %4 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $188,728 $328,729 $307,459 $296476 $263216

= Sewage disposa permitsissued 318 300 251 300 300

= Drainfield sitesevauated & 100 t5¢] D D

= Septic systems replaced 6 2 17 15 15
= New construction application turnaround time

(work days) 15 15 155 15 15

= Customers satisfied with waiting timefor permit — — — — 65%

= Septic tank systems pumped out 1,787 1,960 1,908 2030 2030
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2. Water Supply Protection
Surface and groundwater supplies are protected through a system of permits, inspections and fee-for-service water

analysis.
FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annua Cost $26,700 $49,589 $46,140 $62,731 $54,999
= Well samplescollected for contaminating bacteria 406 400 267 400 300

3. Inspection Services
Public health is protected through the permitting and periodic inspection of food establishments and through the
investigation of food borneillnessreports.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $151,890 $259,929 $242,645 $347,538 $362,533
=  Food establishments regulated %3 920 938 90 1,030
=  Food establishment inspections 1,403 2400 1,828 2974 334
= |nspections per establishment 15 26 19 30 33
= |nspections per authorized FTE 453 774 50 661 745

4. Education and Prevention
Training classesin food sanitation are provided to restaurant employees and social groupsin order to prevent food
borneillness. Talks on subjects of current interest are also given to homeowners and other interest groups.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annua Cost $13,300 $22,452 $20,940 $28958 $30,226
= Environmental health presentations 14 0 15 48 0
=  Mediaarticles published 8 6 10 8 10

5. Environmental Complaint Investigations
The spread of disease is prevented through the abatement of health and saf ety menaces through the enforcement of
various state and local ordinances.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $62,302 $103,261 $96,480 $130,120 $135,726

=  Complaintsinvestigated 647 1,000 848 1,110 1,420

= West Nilevirus complaintsinvestigated — — 1%6 260 310
= Customers satisfied with complaint

investigation closure time — — — — 5%
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6. Rabies Control
The spread of rabies from animalsto humansis prevented through the quarantine and testing of wild and domestic

animals.
FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $31,100 $51,435 $47,.947 $59,781 $62,377
= Animal quarantines completed 876 1,000 42 00 800
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Budget Summary
Total Annual Budget Number of FTE Positions
FY 2004 Adopted  $ 282,209 FY 2004 FTE Positions 0.00
FY 2005 Adopted  $ 289,384 FY 2005 FTE Positions 0.00
Dollar Change $ 7,175 FTE Position Change 0.00
Percent Change 2.54%

Desired Strategic Plan Community Outcomesby 2005

= Decrease the number of substantiated cases of abuse, neglect and exploitation of children, adults and the elderly by

25% each (children and adult/el derly) per 1,000 population

OutcomeTargets/Trends

784

Infant deaths per 1,000 live births
Infants born who are low birth weight
Teen pregnancy rate per 1,000 femalesage 15-17

Drop-indeliverieswithout prenatal care at Potomac

and Prince William hospitals

Substantiated Child Protective Services cases per
1,000 child population

New HIV/AIDS cases per 100,000 population
New tuberculosis cases per 100,000 residents
Vaccine-preventable childhood disease cases per
100,000 population

Two-year-oldswho compl ete basicimmunization
series

Diabetes-related deaths per 100,000 population
Substantiated APS cases per 1,000 adult
population

Diagnostic and preventive services as a percent
of total dental health services

Citizensin County-wide survey satisfied with
the agency’s services

Infants who are low birth weight born to

women receiving prenatal care

Salmonellacases per 100,000 population

Food establishments operating without
complaint or food borneillnessreport

WEells sampled with no contaminating bacteria
Septic tank ownersin compliance with State
Chesapeake Bay Preservation Act

Bioterrorism related deaths

Cases of bioterrorism related illnesses

FY 02 FY 03
Actual Adopted
70 6.0
6.6% 6.5%
279 )
73 50
163 169
213 196
73 6.0
17 10
% 80%
131 —
033 0.28
50% 60%
85.6% 90%
3.5% 20%
12 152
85% 85%
9% 9%
66% 0%

FY 03
Actual

42
7.1%
248

140
189
54
16

70.2%
132

050
58%
86.4%

11%
10

8%
97%

65%

FY 04
Adopted

6.0
6.5%

105
196
70
10

80%
120

032
55%
88%

20%
152

85%
0%

0%
0
0

FY 05
Adopted

6.0
6.5%

149
190
70
10

80%
120

050
55%
88%

20%
152

85%
0%

0%
0
0
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Activities/ServiceLevel TrendsTable

1. Leadership and Management Oversight

This activity is responsible for management of the Public Health District and all of the programs for which it is

responsible.
FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $233930  $228467 $269,511 $282,209 $289,334
= Public health expenditures per capita $19.10 $20.55 $19.63 $091 2127
=  Public health State budget expenditures
per capita $17.09 $18.47 $1753 $18.71 $1891
= County revenue collected $322,768  $178051 $226835  $195051 $195,061
»  Statefeescollected $2608  WM7B000 93777 $68000  $610,000
= Death certificates recorded 1,128 1112 1,208 1,125 1,210
= Women, Infantsand Children (WIC) applicants
served within federally mandated timeframe 28% 25% 66% 50% 7%
= |mmunizationclinicvisits 11,105 7,000 11,705 10,000 12,000
= Suspected tuberculosis follow-ups 5% 0 3 45 60
= Septic tank systems pumped out 1,787 1,960 1,908 2030 2030
= Well samplescollected for contaminating bacteria 406 400 267 400 300
=  Food establishment inspections 1,403 2400 1,828 2974 3090
= Clientsserved by Northern Virginia Family
Service Healthlink 622 630 626 620 630
= Clientsserved by Northern Virginia Family
Service Pharmacy Central — — — 500 500
= Clientsserved at Prince William Speech and
Hearing Center =2 8/ 670 800 800
= Clients served by Washington Ear 3 2 a2 59) 6b
=  Emergency preparedness presentations — — 3 4 0
= |n-house emergency preparedness exercises
conducted — — 4 1 4
= | oca hedth careinstitutionsincluded in
Emergency Operations Plan — — 100% 100% 100%
FY 2005 FISCAL PLAN 785




Public Health

786 FY 2005 FISCAL PLAN




School Age Care

Board of
County Supervisors

County
Executive

School
AgeCare

MISSION STATEMENT AGENCY LOCATOR

To enhance the economic stability of County families by offering Human Services
affordable, high quality, developmentally appropriate before and after Area Agency on Aging _
school and vacation child care at County elementary schools. At'Rs'g(w.\fgh and Family

Community Services Board
Cooperative Extension Service
Office on Youth

Public Health

School Age Care

Social Services, Department of
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STRATEGIC GOAL

The County will provide
efficient, effective, integrated,
and easily accessible human
servicesthat support individual
and family effortsto achieve
independence and self-
sufficiency. The County shall
focus on leveraging state and
federal funding and maximizing
community partnerships.

GOAL

The County will be acommunity
of healthy, responsible and
productive citizens and families
who have the opportunity for life-
long learning.

PROGRAM LOCATOR

Human Services
School Age Care
School Age Care

788

Expenditure and Revenue Summary

% Change
FY 03 FY 03 FY 04 FY 05  Adopt 04/
Expenditure by Program Approp Actual Adopted Adopted Adopt 05
School Age Care $296,343 $234,709 $292,181 $306,431 4.88%
Total Expenditures $296,343 $234,709 $292,181 $306,431 4.88%
Expenditures by Classification
Personal Services $195,060 $159,895 $195,163 $211,523 8.38%
Fringe Benefits $39,258 $30,488 $38,833 $53,577 37.97%
Contractual Services $16,350 $12,578 $12,450 $7,250 -41.77%
Internal Services $14,732 $14,379 $14,732 $14,732 0.00%
Other Services $20,105 $13,758 $20,500 $16,899 -17.57%
Capital Outlay $6,926 $0 $7,053 $0 -100.00%
Leases & Rentals $3,913 $3,612 $3,450 $2,450 -28.99%
Total Expenditures $296,343 $234,709 $292,181 $306,431 4.88%
Funding Sour ces
Charges for Services $288,481 $291,486 $292,181 $306,431 4.88%
Total Designated Funding Sources $288,481 $291,486 $292,181 $306,431 4.88%
Use of/(Cont. to) Fund Balance $7,862 ($56,776) $0 $0 0.00%
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Srategic Plan Goals

The Board of County Supervisors, with input from citizens and staff, devel oped and adopted the 2001 - 2005 Strategic
Planin 2000 to guidethe FY 02 - FY 05 Fiscal Plans. The Adopted Strategic Plan contains five major service areas that
are the top priorities for County government. They are: Economic Development; Education; Human Services; Public
Safety; and Transportation. Policy and resource decisions are made with priority givento theseareas. In February 2004
the Board of County Supervisors adopted its 2004 - 2008 Strategic Goal s which included the five existing goals and a
sixth goal - Community Development. This budget document adheres to the Board's direction to focus on six strategic
goal areas. This section discussesthe five goal areasthat areincluded in the 2001 - 2005 Strategic Plan. As community
outcomes, strategies and objectives are adopted in support of the 2004 - 2008 strategic goal s, agency support of the sixth
community devel opment goal will be articulated.

Everyone in the Office on School Age Care (SAC) plays arole in achieving these goals. SAC’srole may be mgjor or
minor; it may be adirect responsibility or one where support is provided to othersto fulfill their job. Butinall cases, it
is up to the Office on School Age Care to perform their individual roles in a collective effort to achieve our strategic
goals.

Economic Development

The County will maintain an economic development climatethat will attract and foster the expansion of environmentally
sound industriesto create quality jobs, diversify the non-residential tax base, and allow peopleto livein, work inand
visit Prince William County.

Agency Role

The high quality before and after school child care program will belocated in 39 (out of 50) elementary schoolsinthe
Fall of 2004. Thisprogram will encouragefamily friendly firmsto locatein Prince William County so their employees’
children will have dependable, high quality child care.

Education

The County will provide aquality educational environment and opportunities, in partnership with the School Board,
the education community, and businesses to provide our citizens with job readiness skills and/or the academic
qualifications for post-secondary education and the pursuit of life-long learning.

Agency Role

The before school program provides a healthy breakfast and quiet morning activities that send children to class
ready to learn. The after school program offers physical activity, assistance with homework and the opportunity to
practice teamwork and leadership skills. It provides the student the opportunity to work with hig’her classroom
teacher for assistance with homework if the teacher deemsit necessary.

Human Services

The County will provide efficient, effective, integrated and easily accessible human servicesthat support individual
and family efforts to achieve independence and self-sufficiency. The County shall focus on leveraging state and
federal funding and maximizing community partnerships.

Agency Role

The SAC mission is to enhance the economic stability of County families by offering affordable, high-quality,
developmentally appropriate before and after school care at County elementary schools. The SAC program offers
reduced tuition rates to families who qualify for the reduced or free federal USDA lunch program.
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Public Safety

The County will continue to be a safe community, reduce crime and prevent personal injury and loss of life and
property.

Agency Role

A primetimefor juvenilecrimeis between 3:00 p.m. and 6:00 p.m. SAC providesasafe environment for elementary
students by protecting younger studentsfrom becoming victimsof violence and offering ol der studentsaconstructive
alternative to “hanging out,” committing petty crime or engaging in inappropriate sexual behavior.

Transportation
The County will facilitate intra-/inter- jurisdictional movement that gets people to jobs, improves safety, reduces

congestion, reduces travel time, supports and encourages economic development and is environmentally sensitive.

Agency Role

The SAC program is open from 6:00 a.m. until 6:30 p.m. Thiswide window allows parents to use mass transit, car
pool or utilize the slug lines to get to and from work.
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I. Maor Issues

A. One-Time Reductions - A total of $2,500 was removed from the FY 05 budget for one-time costs associated
with opening anew SAC programin FY 04.

B. Position Elimination and Salary Shift - The full-time authorized equivalent (FTE) count for the Office on
School Age Carewasreduced by 1.0in FY 05 from 5.0t0 4.0. A vacant, fee-supported Administrative Support
Assistant || was eliminated. The salary associated with this position was shifted to temporary salariesto retain
personnel expenditure support for temporary staff, a college intern, and to cover salary increases for full-time
staff members. Thereisno financial or servicelevel impact associated with this position elimination.

Il. Budget Adjustments
A. Compensation Additions
Total Cost - $26,784
Supporting Revenue - $26,784
Total PWC Cost - $0
Additional FTE Positions- 0.00
1. Description - Compensation increases totaling $26,784 are added to support a 6.5% VRS increase, a2.0%

Pay Plan increase, an average three step merit increase, a projected 4.5% Anthem and 20% Kaiser Health
Insurancerateincrease, a1.14% Group Life Insuranceincrease, and a10% DeltaDental increase. Additional
detail concerning theseincreases can befound in the Unclassified Administrative section of Non-Departmental.

B. Contract Administration, Planning and Administration - Open Three New School Age Care Programs

Total Cost - $5,240
Supporting Revenue - $5,240
Total PWC Cost - $0
Additional FTE Positions- 0.00
1. Description - This budget addition provides funding to open three School Age Care programsin the three

new Prince William County elementary schools opening in the Fall of 2004. The programswill continueto
be staffed and operated by a contractual agent with oversight and contract administration provided by the
SAC Director. The funding supports the purchase of furniture, printing and mailing costs, and other
miscellaneous items to start and maintain the new programs.

Strategic Plan - Thisaddition supports the Human Services Strategic Goal which states, “ The County will
provide efficient, effective, integrated, and easily accessible Human Services that support individual and
family effortsto achieveindependence and self-sufficiency. The County will focus on leveraging state and
federal funding and maximizing community partnerships’.

Desired Community/Program Outcomes - This item supports the following desired community and
program outcome:

= 78% of Prince William County elementary schools served by Office of School Age Care

FY 2005 FISCAL PLAN 791




School Age Care

1. Budget Adjustments(continued)

4. Service Level Impacts- Thisitem impacts the following FY 05 service levels:

FY 05 FY 05
Base Adopted
Contract Administration
=  PWC Elementary Schools Served 3] 0
= Weekly Child Care SlotsAvailable 135,000 135270
= Children Served 2200 2300
Planningand Administration
= Staff Contact with School Principals 3 A
=  New Program Sites Opened 0 3
= Process School Year Applications 2200 2275

5. Funding Sour ces- Thisaddition is supported by an increasein administrative and application fees associated

with the opening of the new SAC sites.

$350,000

$300,000

$250,000

$200,000

$150,000

$100,000

$50,000

$0
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Expenditure Budget History

FY 01 FY 02 FY 03 FY 04 FY 05

Note: All Years Adopted
| B OTHER RESOURCES |
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Authorized Positions by Program

FY 03 FY 04 FY 05
Adopted Adopted Adopted
School Age Care (FTE) 5.00 5.00 4.00
Tota Full-Time Equivalent (FTE) Positions 5.00 5.00 4.00
Saff History
6.0
5.00 5.00 5.00 5.00

FULL-TIME EQUIVALENT (FTE) POSITIONS

FY 01 FY 02 FY 03 FY 04 FY 05
Note: All Years Adopted
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School Age Care

Budget Summary

Total Annual Budget

Number of FTE Positions

FY 2004 Adopted  $ 292,181 FY 2004 FTE Positions 5.00
FY 2005 Adopted ~ $ 306,431 FY 2005 FTE Positions 4.00
Dollar Change $ 14,250 FTE Position Change -1.00
Percent Change 4.88%

Desired Strategic Plan Community Outcomesby 2005

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of

clientsrating their service as favorable

OutcomeTargets/Trends

= PrinceWilliam County elementary schools

served by Office on School Age Care (SAC)

= Parentswho rate the SAC program as

satisfactory or better

= Parentsrating the service of SAC staff as

satisfactory or better

= SAC programswith active conflict resolution

programs
=  Before-school slotsutilized
= After-school slots utilized

Fyo02 FYo3
Actual Adopted
6% 6%
8% 85%
0% 0%
0% 0%
8% 5%
84% 83%

95%
%%
0%

7%
82%

Fyod
Adopted

7%
85%
0%
0%

5%
83%

FY05
Adopted

8%
85%
0%
0%

5%
82%
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School Age Care

Activities/ServiceLevel TableTrends

1. Contract Administration
The Office on School Age Care contracts with a private, for-profit child care corporation, Minnieland Private Day
Schooal, Inc., to provide childcare services to Prince William County families at elementary schools. This activity
containsall functionsin managing the contract with Minnieland which include: tuition billing and collection; devel oping
specia programs; observing programs and suggesting changes; establishing and enforcing policies; and maintaining
positiverelationshipswith host principals.

Fyo2

Actual

Total Activity Annual Cost $77,502
= PrinceWilliam County elementary schools

served A

= Weekly child careslotsavailable 122,850

= Weekly vacation slots available 4,055

=  Children served in the before and

after-school program 2,090

=  Children served in the vacation program %67

= Administrative cost per weekly child slot $195

=  Administrative cost per child served $11849

= Direct costs recovered 100%

= |nvoicesto contractor for application fees P\

= Studentsreceiving financial assistance from SAC 14

FYo3
Adopted

$31,166

b
121,770
4200

2340
$233
$125.20
100%
40

12

Fyo3
Actual

$84,719

b
137,600
4,500

2138
525
$165
$109.78
100%
51

24

Fyod
Adopted

$82,498

H
122,940
4200

2223
475
$230
$13144
100%

12

FY05
Adopted

$87,073

30
135270
4,500

2300
500
$2.19
$13323
100%
)

20

2. Planning and Administration
This activity encompasses the work conducted by Office on School Age Care staff to open new sites and operate
theprograms. Functionswithin thisactivity include: surveying schoolsto ascertaininterest inthe program; corresponding
and meeting with school principals; coordinating locations and space for holiday and summer camps; devel oping and
processing applications and enrollment changes.

Fyo2 FYo3 Fyo3 Fyo4 FY05

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $170134 $211,805 $149,990 $209,683 $219,358
= Staff contact with school principals and/or

school planning councils 3 3 3 A

=  New program sites opened 3 1 1 1 3

= School-year applications processed 1,889 2015 2224 2025 2275

= Vacation applications processed 5 70 75 700 720

= Enrollment changes processed 609 00 %56 800 00
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Department of Social Services

Board of
County Supervisors

Board of
Social Services

Office of
the Dir ector

Employment and Child and Adult
Supportive Services Services

Residential
Services

MISSION STATEMENT

To strengthen the social and economic well being of Prince William
County by helping families and individuals move toward self-
sufficiency through employment while meeting their basic needs; by
protecting children and vulnerable adults from abuse and neglect; by
developing programs and facilities which hold juveniles accountable
for delinquent behavior and offer them opportunities for reform; and
by encouraging the development of adequate community resources.

FY 2005 FISCAL PLAN

AGENCY LOCATOR

Human Services

Area Agency on Aging

At-Risk Youth and Family
Services

Community Services Board

Cooperative Extension Service

Office on Youth

Public Health

School Age Care

Social Services,
Department of
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Department of Social Services

STRATEGIC GOAL

The County will provide
efficient, effective, integrated,
and easily accessible human
servicesthat support individual
and family effortsto achieve
independence and self-
sufficiency. The County shall
focus on leveraging state and
federal funding and maximizing
community partnerships.

GOAL

The County will be afun placeto
live, work, and play.

PROGRAM LOCATOR

Human Services

Social Services,
Department of

Child Welfare

Pre-Dispositional Youth
Residential Care

Employment and Supportive
Services

Post-Dispositional Youth
Residential Care

Homeless Emergency Shelter
and Overnight Care

Adult Services

Agency Administration
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Expenditure and Revenue Summary

% Change

FY 03 FY 03 FY 04 FY 05 Adopt 04/
Expenditure by Program Approp Actual Adopted Adopted Adopt 05
Child Welfare $5,943,764 $5,746,671 $6,186,151 $6,436,834 4.05%
Pre-Dispositional Y outh Resid Care $3,803,440 $3,501,495 $4,118,263 $4,498,366 9.23%
Employment & Supportive Services $13,120,648  $12,911,196  $12,272,700  $13,544,224 10.36%
Post-Dispositional Y outh Resid Care $1,407,720 $1,468,910 $1,317,984 $1,661,626 26.07%
Homeless Emrg Shelt/Overnight Care $1,358,023 $1,346,633 $1,058,196 $1,216,679 14.98%
Adult Services $953,157 $936,778 $1,112,727 $1,316,924 18.35%
Agency Administration $3,689,754 $3,436,144 $3,364,721 $3,835,716 14.00%
Total Expenditures $30,276,506  $29,347,827  $29,430,742  $32,510,369 10.46%
Expenditure by Classification
Personal Services $13,196,061  $13,174,512  $14,054,794  $14,886,075 5.91%
Fringe Benefits $3,086,343 $2,953,512 $3,285,431 $4,523,459 37.68%
Contractual Services $2,347,274 $2,190,306 $1,746,923 $1,855,600 6.22%
Internal Services $913,118 $913,118 $395,938 $412,565 4.20%
Other Services $10,303,957 $9,709,077 $9,635,673  $10,238,914 6.26%
Capital Outlay $126,798 $117,420 $0 $0 O
Leases & Rentals $70,751 $57,678 $79,779 $79,779 0.00%
Transfers Out $232,204 $232,204 $232,204 $513,977 121.35%
Total Expenditures $30,276,506  $29,347,827  $29,430,742  $32,510,369 10.46%
Funding Sources
Charges for Services $336,115 $539,377 $326,500 $496,650 52.11%
Miscellaneous Revenue $64,891 $68,700 $21,702 $48,418 123.10%
Rev From Other Localities $46,464 $46,460 $6,259 $16,827 168.84%
Rev From Commonwealth $7,081,813 $7,001,800 $6,848,121 $7,143,503 4.31%
Rev From Federal Govt $12,189,225  $12,679,069 $11,230,039  $12,465,691 11.00%
TransfersIn $1,100,931 $1,100,931 $1,035,254 $1,130,000 9.15%
Total Designated Funding Sources $20,819,439  $21,436,337  $19,467,875  $21,301,089 9.42%
Net General Tax Support $9,457,067 $7,911,490 $9,962,867  $11,209,280 12.51%
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Department of Social Services

Srategic Plan Goals

The Board of County Supervisors, with input from citizens and staff, devel oped and adopted the 2001 - 2005 Strategic
Planin 2000 to guidethe FY 02 - FY 05 Fiscal Plans. The Adopted Strategic Plan contains five major service areas that
are the top priorities for County government. They are: Economic Development; Education; Human Services; Public
Safety; and Transportation. Policy and resource decisions are made with priority givento theseareas. In February 2004
the Board of County Supervisors adopted its 2004 - 2008 Strategic Goal s which included the five existing goals and a
sixth goal - Community Development. This budget document adheres to the Board's direction to focus on six strategic
goal areas. This section discussesthe five goal areasthat areincluded in the 2001 - 2005 Strategic Plan. As community
outcomes, strategies and objectives are adopted in support of the 2004 - 2008 strategic goal s, agency support of the sixth
community devel opment goal will be articulated.

Everyoneinthe Department of Social Servicesplaysarolein achieving thesegoals. The Department of Social Services
role may be major or minor; it may be adirect responsibility or one where support isprovided to othersto fulfill their job.
But in all cases, it is up to the Department of Social Services to perform its individual role in the collective effort to
achieve the County’s strategic goals.

Economic Development

The County will maintain an economic development climatethat will attract and foster the expansion of environmentally
sound industriesto create quality jobs, diversify the non-residential tax base and allow peopleto livein, work in and
visit Prince William County.

Agency Role
= Providesemployment servicesand employment support for familieseligiblefor Federal and State public assistance
programs.

=  Provides employment servicesto the general public through One-Stop Centerslocated at Department of Social
Services (DSS) offices. The Centers are SkillSource Affiliates certified by the Northern Virginia Workforce
Investment Board.

= Sponsorsand coordinates annual Fall Job Fair.
= Participates as a member of the local Workforce Investment Board (WIB).
= Buildsworkforce opportunitiesthrough job development activitieswith local employers.
= Contracts with Voluntary Action Center for placement of Community Work Experience Program (CWEP)
participants.
Education

The County will provideaquality educational environment and opportunities, in partnership with the School Board,
the education community, and businesses to provide our citizens with job readiness skills and/or the academic
qualificationsfor post-secondary education and the pursuit of life-long learning.

Agency Role

Partners with Adult Education in support of Family Literacy Program.

Hosts on-site GED classes and provides customer referrals to the GED program.

Conducts on-site job readiness classes.

Paysfor training programs through One Stop Centers and WIA individual training accounts.
Pays for training programs.

Provides pregnancy prevention and education.

Provides child abuse prevention and education (e.g. Hugs and Kisses).

Provides anger management education classes.

Provides parenting education.
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Human Services

The County will provide efficient, effective, integrated and easily accessible human servicesthat support individual
and family efforts to achieve independence and self-sufficiency. The County shall focus on leveraging state and
federal funding and maximizing community partnerships.

Agency Role

Provides Child and Adult Protective Services.

Providesfinancial, medical and child care benefitsto individualsand families determined eligiblefor Federal and
State funded public assistance programs (TANF, Food Stamps and Medicaid).

Provides specialized services under the TANF Wage Progression Project and TANF Clients with Disabilities
Project.

Provides Child and Adult Protective Services through direct services and collaboration with other agenciesi.e.
(Family Assessment and Planning Teams, Child Protection Partnership, Comprehensive Child Study).

Provides ongoing treatment and case management services.

Provides court ordered assessments.

Provides Foster Parent recruitment and training.

Participates as a member of the Coalition for Human Services.

Participatesin the Supportive Servicesfor Adults (SSA) collaborative multi-disciplinary approach to providethe
highest quality of servicesto the elderly and disabled adults.

Provides regular case consultation to Healthy Families/Early Head Start - Prince William Areain an effort to
prevent or reduce child abuse and neglect in our community.

Providesinformation and training for County school personnel regarding their reporting responsibilities, methods
of reporting, and the role and functions of the Department in regards to child abuse and neglect.

Contracts with the Volunteer Emergency Families for Children (VEFC) to provide short-term emergency or
respite care to children and youth.

The Group Homes and Juvenile Day Reporting Center provide treatment programs that promote adol escent
growth and development. Thetreatment model supportsand encouragesindividual responsibility, self-dependence
and independence.

Public Safety

The County will continue to be a safe community, reduce crime and prevent personal injury and loss of life and
property.

Agency Role

800

Operates secure detention for juveniles.

Provides shelter management and mass care for victims of disasters in coordination with County Emergency
Operations, County Schools and Red Cross.

Participates as a member of the Domestic Violence Coalition.

Coordinates child and adult protective services program practices with the police, court system and judges.
The Juvenile Justice Action Team works to promote and improve the delivery of juvenile justice programs and
services in the greater Prince William County area. DSSis now the team chairman.
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Trangportation

The County will facilitate intra-/inter- jurisdictional movement that gets people to jobs, improves safety, reduces
congestion, reducestravel time, supports and encourages economic development and is environmentally sensitive.

Agency Role

» Provided over $16,000 in tokensfor public transitin FY 03.
= Partners with the Family Loan and Vehicles for Change programs.
= Partners with ACTS “Working Wheels” program.
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Department of Social Services

I. Major Issues
A.

802

FY 04 Social Services Budget Reconciliation Roll-Forward - Each year the Department of Social Services
(DSS) receives State, Federal, and fee revenue adjustments that occur after the annual budget is adopted.
Adjusted revenue amounts are reconciled to the existing approved budget and then budgeted and appropriated
early inthefiscal year. If thefunding adjustments are recurrent, they arerolled forward into the base budget for
the next year as part of the annual budget process.

As aresult of the FY 04 reconciliation, FY 05 base budget expenditures for DSS have decreased by a net of
$51,101 whilethe agency’s FY 05 base budget revenues have increased by a net of $381,979. The sum of these
figures ($433,080) represents the reduction in County tax support to the DSS base budget generated primarily by
increases in discretionary revenue. Of this amount, $400,734 has been returned to the General Fund and the
remaining $32,346 shifted to At-Risk Youth and Family Services as required local match for the purchase of
services from the Group Home for Boys and Group Home for Girls under the provisions of the State's
Comprehensive Services Act. (Seeitem |.B. under At-Risk Youth and Family Services Base Budget Major
Issues.)

The most significant sources of increased discretionary revenue that are available to support base budget
expendituresincludethefollowing itemsand amounts: Federal TitlelV-E indirect cost reimbursement ($232,264),
Juvenile Detention Center per diem revenue ($93,740), Federal service administration reimbursements ($84,639),
and State Comprehensive Services Act revenue generated by the Group Home for Boys and Group Home for
Girls ($62,400, excluding the County’s local match). Somewhat offsetting these increases are discretionary
revenue decreases including Federal VIEW (Employment Services) administration reimbursements ($82,089)
and Federal eligibility administration reimbursements ($25,488).

Highlightsof the budget reconciliation roll-forward include adjustmentsto the expenditure budgets of thefollowing
activities, which decrease by anet amount of $51,101:

1. Foster Care- The Foster Care activity budget decreases by a net of $330,499. Budget decreases include
various Federal and State adoption incentives and subsidies ($412,794). Budget increases include funding
for foster care payments on behalf of children of parents eligible for Temporary Assistance to Needy
Families ($71,704), independent living ($5,873), foster care administration temporary saaries ($4,111), and
respite care for foster families ($607).

2. HomelessIntervention - The Homeless Intervention activity increases by $88,848 in State welfare reform
savingsthat have been allocated to prevent homel essness through cash assistance for security deposits, rent
or mortgage payments. Thisactivity will provide assistanceto 21 moreindividuaswith thisfundingincrease.

3. Supportive Services - The Supportive Services activity budget increases by a net of $73,211. Budget
increases include the Child Care Quality Initiative Grant ($85,874), which providesincentivesto child day
care providers to enhance the quality of care, and the AmeriCorps program ($28,800) whereby three
participantswill work with public assistance recipients as contractual employees. Budget decreasesinclude
funding for day care payments ($30,219) and various public assistance payments ($11,244).

4. Group Home for Boys/Group Home for Girls - These two activities' budgets increase by a combined
total of $53,500 for overtime and holiday pay reguirements ($28,500 for the Group Home for Boys and
$25,000 for the Group Home for Girls). These expenditure budget increases are required to support the
actual cost of operating these facilities.

5. Agency Administration - The Agency Administration activity budget increases by $30,000 for a local
match set-aside that is used to match future increased State allocations requiring local matching funds.
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M ajor Issues(continued)

6. Adult Care-TheAdult Careactivity budget increases by $19,339 for auxiliary grant payment increasesfor

aged and disabled citizens.

7. SecureDetention - The Secure Detention activity budget increases by $8,000 for substance abuse treatment

Services.

8. Day Reporting Center - The Day Reporting Center activity budget increases by $6,500 for substance
abuse treatment services. This new service component will reduce client re-offense rates, a key program

outcome.

9. Service Level Impacts - These budget adjustments have the following impact on DSS outcome and

servicelevels:
FY 05 FY 05
Original Base Adopted
Foster Care
=  Foster care children receiving
respite care services 40 41
Homeless| ntervention
= |ndividuals served 160 181
Day Reporting Center
(24 month re-offenserates)
= All residents|eaving the program
who re-offend 32% 30%
= New delinquent offenses 8% 6%
= Technical violations 24% 24%
= Participants successfully completing
the program who re-offend 10% 8%
= New delinquent offenses 5% 4%
= Technical violations 5% 2%

B. FY 04 DSSMidyear Sate Allocation Adjustments - On January 20, 2004, the Board of County Supervisors
approved DSS midyear State allocation adjustments for FY 04. The roll-forward effect on the FY 05 base
budget is a net increase of $735,316. State allocation increases include those for child day care payments
($445,684), special needs adoption payments ($242,000), auxiliary grants ($64,000) and refugee assistance
($31,000). Required matching funds of $47,368 (including the $30,000 budgeted as part of the FY 04 reconciliation)
were shifted from the local match set-aside and temporary contractual services in the Employment Services
activity. No additional County tax support is required for this budget increase. Service levelsareincreased as

follows:
FY 05
Original Base
Supportive Services
= Childrenreceiving child care
services per month 1,200

FY 05
Adopted

1,300
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I. Major Issues(continued)
C.
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Homeless Drop In Center - On June 24, 2003, the Board of County Supervisors approved the continuation of
the Homeless Drop In Center pilot program. Operated at the Winter Shelter, the Homeless Drop In Center
offersyear-round daytime servicesto homelessindividuals. Servicesinclude mental health and substance abuse
counseling, medical attention, meals, employment services, and referrals to shelter and permanent housing.
Funding for the center is provided by $19,500 in donations through the Cooperative Council of Ministries. No
County tax support isrequired for this $19,500 expenditure budget increase. New outcome and service levels
are established asfollows:

FY 05 FY 05
Original Base Adopted
=  HomelessDrop In Center
clients served 0 220
= HomelessDrop In Center clients
moved into shelter or housing 0 4
= Percent of Homeless Drop In Center
clients moved into shelter or housing — 2%

Position Reallocations- DSSisengaged in aprocess of structural change in the service delivery divisions that
is intended to improve the effectiveness and efficiency of the agency’s service delivery. The Child Welfare
programismost affected with Social Worker |11 positionsreallocated among the four activities so that supervision
ismore evenly distributed, particularly in the Child Protective Services | nvestigations and Foster Care activities.
One Social Worker 111 position has been reallocated to the Employment and Supportive Services Program to
enhance the supervision of employment services, public assistance, and day care. One District Office Director
position has been shifted from Agency Administration to the Child Welfare Program and all ocated among all four
activities. The Residential Services Director position has also been shifted from Agency Administration and
allocated among the activitiesin the Pre-Dispositional Youth Residential Care, Post-Dispositional Youth Residential
Care and Emergency Shelter and Overnight Care programs. A total of 11.33 FTE'sand $756,334 in salary and
fringe benefit expenditure budgets have been shifted among these various activities. Service level impacts are
asfollows:

FY 05 FY 05
Original Base Adopted
Foster Care
= Children servedin foster care
per month 185 185
=  Foster care children served per
professional FTE per month 17 16
Family Treatment
=  Familiesservedinfamily treatment
per month 180 156
= CPStreatment cases per treatment
FTE per month 2 2

Shift Interfaith Volunteer Caregivers Contribution to Area Agency on Aging - The Interfaith Volunteer
Caregiversisaloca non-profit organization providing services to the community. In the past, the agency has
received contribution funding from the DSS Employment Services activity to provide mentoring services to
families enrolled in the welfare reform effort (VIEW). The Interfaith Volunteer Caregivers organization is no
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M ajor Issues(continued)

longer mentoring these families and hasre-directed its efforts towards other endeavors. One of theseinitiatives
is the Care Wheels transportation service, primarily serving senior citizens. Accordingly, $6,697 in County
funding for Interfaith Volunteer Caregivers has been shifted from DSS to the Area Agency on Aging.

F. Seat Management Resource Shift - The FY 05 base budget includes a resource shift of $9,180 for ongoing
seat management costs associated with the five new computers approved outside the annual budget process.
Existing funds were shifted from operating cost line itemsto cover these required internal services costs.

. Base Budget Savings|nitiative

Aspart of the FY 05 budget development process, County agencies joined together to examine and reduce the base
budget. Executive Management staff facilitated this process through regular management staff meetingsinvolving
County agency directors and their key budget staff, with analytical support from the Budget Office. In addition to
ongoing base budget adjustments described above, this new budget processinitiative produced the following base
budget savings.

A. Shift of Juvenile Detention Center Position to Juvenile Emergency Shelter - The Juvenile Emergency
Shelter isnot presently staffed at an adequatelevel for itsrate of utilization. At the sametime, the utilization rate
of the recently expanded Juvenile Detention Center has declined from historic levels and remainslow. The FY
05 utilization rate for the Juvenile Detention Center pre-dispositional detention programisprojected at 80%. The
FY 03 utilization rate was 77%. A shift of an existing position from the Juvenile Detention Center to the Juvenile
Emergency Shelter has been identified to meet the needs of the shelter facility while not affecting operations at
the Juvenile Detention Center. The shift of 1.00 FTE and $41,866 in salaries and fringe benefits will avoid a
budget increase of $50,703 for anew position at the shelter, thereby saving that amount in increased County tax
support for DSS.

B. Resource Shift for Local Match Set-Aside - DSS is shifting $10,000 in existing Employment Services
contractual services funding to replenish the local match set-aside that was depleted by the FY 04 midyear
adjustments (discussed under |.B. above). Thisresource shift avoidsthe need for additional County tax support
to match future increased State allocations for expenditures associated with day care payments and auxiliary
grants for the aged and disabled. This amount of local match can match up to $90,000 in additional State day
carefunding or up to $40,000 in additional State auxiliary grant funding.

C. Group Home for Boys Overtime Salary Budget Reduction - As part of the FY 04 budget reconciliation
roll-forward, the Group Home for Boys activity budget was increased by $28,500 to cover the cost of overtime
and holiday pay requirements. Reconsideration of these requirements has led to a $3,500 budget reduction in
these expenditures, decreasing that amount of County tax support from the base budget. Overall County tax
support savings from the FY 04 budget reconciliation roll-forward totaled $400,734. (Seeitem|.A. above.)
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[11.Budget Adjustments
A. Compensation Additions
Total Cost - $1,717,341
Supporting Revenue - $0
Total PWC Cost - $1,717,341
Additional FTE Positions- 0.00
1. Description - Compensation increases totaling $1,717,341 are requested to support a 6.5% VRS increase,

806

a 2.0% Pay Plan increase, an average three step merit increase, projected 13% Anthem and 20% Kaiser
Health Insurance rate increases, a 1.14% Group Life Insurance increase, a 10% Delta Dental rate increase
and a2% Sunday & Holiday Pay increase. Additional detail concerning these increases can befound in the
Unclassified Administrative section of Non-Departmental .

Additional Title IV-E Funding for Human Services | mprovements

Total Cost - $514,599
Supporting Revenue - $514,599
Total PWC Cost - $0
Additional FTE Positions- 3.00
1. Description - TitlelI'V-E provides Federa funding for the partial reimbursement of the County’ sadministrative

costs, including case management, related to preventing children from being placed in settings outside of
their homes. Title IV-E funding must be used by localities to enhance human services programs. A total of
$517,608 of additional revenue above the amount needed to support the base budget for Title 1V-E expenditures
is anticipated for FY 05. A portion of the increased revenue ($3,009) will be used to support the 2.0%
increase for the community organizations presently funded in part through Title I V-E funding. (See discussion
under item I11.F. below.) The remaining $514,599 has been alocated for the following human service
program enhancements:

a. Day Reporting Center Improvement: $50,703 - The service capacity of Day Reporting Center will
increase from 10 to 15 adjudicated juvenile offenders. Thisserviceispopular with the Juvenile Court as
apost-dispositional sentencing alternative such that awaiting list presently existsfor youth to enter the
program. Thisserviceincreasewill serve 16 moreyouthin FY 05 and 21 moreyouthin FY 06 over the
FY 05 base service level. The budget increase supports an additional counselor position.

b. Family Treatment Social Worker: $59,563 - An additional Social Worker |1 position will be added to
the Family Treatment activity to expand case management services provided to pregnant teens and teen
parents. The single existing case worker is presently serving a casel oad of 20, which exceeds standards
established by the Child Welfare League. The additional position will provide some workload relief so
that the staff can spend more time working with each individual client and his or her family.

c. Social Worker for Title I V-E Administration: $59,563 - Much of the increased Title IV-E revenue
is dependent on properly identifying and documenting the reimbursable costs of existing services that
prevent out-of-home placement. The FY 05 revenue increase relies on the ability to identify new
reimbursable costs associated with services provided by the Community Services Board (CSB) and
Juvenile Court Service Unit (JCSU) in addition to maintaining the proper documentation of existing
reimbursable costs. TitlelV-E policiesset by the State require that documentation efforts be performed
by staff with clinical qualifications. A new Social Worker Il position will be added to the Agency
Administration activity to addressthese critical revenue-generating administrative requirements.
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[11. Budget Adjustments(continued)
d.

At-Risk Youth and Family Services Management Information System: $33,600 - At-Risk Youth
and Family Serviceswill be upgrading its client information system softwarein FY 04 using Title IV-E
funding. Thisnew system will require an ongoing maintenance contract.

Increased Funding for Healthy Families: $9,790 - Healthy Familiesisan early intervention program
operated by the Northern Virginia Family Service that workswith at-risk parentsto prevent child abuse
and neglect and enhance the health outcomes of pre-school children. A portion of the increased Title
IV-E revenue will be allocated to Healthy Families to support the cost of existing service levels.

Transfer to CSB for Family Group Decision Making: $74,293 - Title IV-E funding will support the
new family group decision making initiativefor at-risk youth and familiesviaan operating transfer to the
CSB. (Seeitem Il1.E. under CSB Budget Adjustments.)

Transfer to CSB for Seriously Mentally 11l Adult and Family Services: $61,880 - Title IV-E
funding will support case management servicesfor seriously mentaly ill adults by offsetting $61,880 of
the CSB’s Medicaid Mental Health State Plan Option revenue shortfall via an operating transfer to the
CSB. (Seeitem I11.D. under CSB Budget Adjustments.)

Transfer to CSB for Medical Services: $44,787 - Title IV-E funding will support medical services
for seriously mentally ill adultsviaan operating transfer tothe CSB. (Seeitem111.D. under CSB Budget
Adjustments.)

Transfer to JCSU for Sex Offender Supervision Services. $65,713 - Title IV-E funding will
support anew sex offenders supervision initiative viaan operating transfer to the JCSU. (Seeitem1.B.
under JCSU Budget Adjustments.)

Transfer to JCSU for New Vehicle: $25,100 - Title IV-E funding will support a new vehicle for the
JCSU Standard Supervision Services activity via an operating transfer to the JCSU. (See item I1.C.
under JCSU Budget Adjustments.)

. Transfer to JCSU for Scholarships for At-Risk Young People: $10,000 - Title IV-E funding will

support scholarships for at-risk young people who overcome adversity to achieve personal successvia
an operating transfer to the JCSU. (Seeitem I1.D. under JCSU Budget Adjustments.)

Payments to the Cities of Manassas and Manassas Park: $19,607 - A per capita amount of the
the CSB Title I V-E-€ligible cost reimbursements must be shared with the cities of M anassasand M anassas
Park becausethe CSB servesthetwao cities and receives funding from them under the interjurisdictional
shared services agreement. TitlelV-E funding will be paid to the cities according to the popul ation data
used for shared services agencies.

2. Srategic Plan - This budget addition supports the Human Services objectives to improve the quantity,
guality and timeliness of County mental health intervention and treatment services as outside resources
become available and to strengthen prevention programs that encourage parenting skills for parents of at-
risk children. Also, the budget addition supportsthe Human Services strategy to assist personswith disabilities
to remain in the community as independent and productive as possible and the Public Safety strategy to
ensure that juvenile offenders are held accountable for their actions.
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[11. Budget Adjustments(continued)
3.

Desired Community/Program Outcomes - This funding supports the following desired community and
program outcomes:

= Maintainjuvenilearrests per 1,000 youth population at less than 23 per year

= Maintainjuvenileviolent crime arrests per 1,000 youth population at less than one per year

= Decrease the number of substantiated cases of abuse, neglect and exploitation of children, adults and
the elderly by 25% each (children and adult/el derly) per 1,000 population

= Ensure that 80% of elderly and persons with disabilities identified as being at-risk receive services to
enhancetheir ability to remain independent

= Ensureoutstanding customer service by County employees so that all Human Services agencies have at
least 90% of clients rating their service as favorable

Service Level Impacts - The increased IV-E funding will have the following impacts on DSS service
levels:

FY 05 FY 05

Base Adopted
Day Reporting Center
= Averagedaily population 90 130
= Youth served 48 &4
= Youth service days 2108 3042
= Utilizationrate 0% 8%
= Average length of enrollment (days) v\ 48

5.

Funding Sour ces - This set of budget additionsisfunded in itsentirety by Federal Title IV-E revenue. No
additional County tax support isrequired.

C. Food Stamps Education and Training (FSET) Continuation

808

Total Cost - $99,066
Supporting Revenue - $99,066
Total PWC Cost - $0
Additional FTE Positions- 2.00
1. Description - During the FY 04 budget process, the State indicated that it would no longer allocate FSET

funding to DSS as part of a proposed State initiative to shift that function to the Virginia Employment
Commission. In response to the anticipated loss of revenue, the DSS budget for FSET services, including
2.00 FTE positions, was eliminated from the FY 04 adopted budget. The State effort subsequently failed to
materialize and the FSET allocation of $99,066 was restored to the DSS budget for FY 04 by an off-cycle
budget action in June 2003. Because the revenue was not sufficient to fully fund the $139,719 in position
costs, County funding of $40,653 for the difference was authorized as part of the FY 03 carryover process
with the understanding that the i ssue of continuing County tax support for FSET serviceswould be examined
as part of the FY 05 budget process. For FY 05, DSS has identified a resource shift of $40,653 from
Employment Services contractual services to add the two positions back into the County’s annual budget
without additional County tax support.

Srategic Plan - Thisbudget addition supports the Human Services strategy to assist |ow-income personsto
remain in the community asindependent and productive as possible.
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[11. Budget Adjustments(continued)

3. Desired Community/Program Outcomes - This funding supports the following desired community and
program outcomes:

= Ensureoutstanding customer service by County employees so that all Human Services agencies have at
least 90% of clients rating their service as favorable

4. Service Level Impacts - This budget addition will ensure that FSET services will continue uninterrupted
despite the recent uncertainties in external funding.

5. Funding Sources - This budget addition isfunded in its entirety by Federal FSET revenue. No additional
County tax support isrequired.

D. District Home/Birmingham Green Funding Increase

Total Cost - $38,939
Supporting Revenue - $0
Total PWC Cost - $38,939
Additional FTE Positions- 0.00

1. Description - The District Home (also known as Birmingham Green) is a multi-jurisdictional entity that
operates an assisted living facility and anursing home, both for the care of indigent adultswho are unableto
live independently. The base budget for District Home subsidy payments (part of the DSS Adult Care
activity budget) will not be sufficient to support the 46 County citizens projected to requireresidentia services
at the two facilitiesin FY 05, according to FY 05 estimated billings submitted by the District Home. This
budget addition will provide the funding required to continue uninterrupted servicesto 46 County residentsat
the District Home.

2. Srategic Plan - Thisbudget addition supports the Human Services strategiesto prevent abuse, neglect, and
exploitation of County residentsof all agesand to provideincreased housing optionsfor the homeless, people
with disabilities, and residents of low income.

3. Desired Community/Program Outcomes - This funding supports the following desired community and
program outcomes:

= Decrease the number of substantiated cases of abuse, neglect, and exploitation of children, adults, and
the elderly by 25% each (children and adult/el derly) per 1,000 population

. Youth Residential Services Nurse Position

Tota Cost - $23,199
Supporting Revenue - $23,199
Total PWC Cost - $0
Additional FTE Positions- 0.47

1. Description - This budget addition increases an existing Public Health Nurse | position from part-time to
full-time. The staffing increase is needed to address the growing medical needs of residents at the Group
Homefor Boys, Group Homefor Girls, and Juvenile Emergency Shelter. These needsincludethe management
of psychotropic medications, staff training, and State licensure regquirements.
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I11.Budget Adjustments(continued)
2.

Srategic Plan - Thisbudget addition will support the Human Services strategy to strengthen the coordination
and provision of servicesfor at-risk children, juvenile offendersand their families.

Desired Community/Program Outcomes - This funding supports the following desired community and
program outcomes:

= Maintainjuvenilearrests per 1,000 youth popul ation at less than 23 per year
Service Level Impacts - This budget increase will support existing service levels at the three facilities.
Funding Sour ces - This budget addition is entirely supported by additional per diem revenuethat is being

generated by the Juvenile Emergency Shelter from services it is providing to residents of the cities of
Manassas and Manassas Park. No additional County tax support is required.

F. Contractor and Contribution Agency Increases

810

Total Cost - $19,400
Supporting Revenue - $3,009
Total PWC Cost - $16,391
Additional FTE Positions- 0.00
1. Description - A range of contractor and contribution agencies provide servicesto persons with needsin the

community through funding in the DSS budget. Consistent with recommendations for County pay plan
adjustments, this budget addition will increase funding for contractors and donation agencies by 2.0% over
the FY 04 adopted budget amounts. Contribution agenciesinclude ACTS, SERVE, NorthernVirginiaFamily
Service, and the Volunteer Interfaith Caregivers. The contractor agency is the Volunteers of America, the
Homeless Prevention Center operator.

Strategic Plan - Thisbudget addition supports the Human Services strategiesto prevent abuse, neglect, and
exploitation of County residents of all agesand to assist elderly residents, low-incomeresidents, and persons
with disabilitiesto remain in the community asindependent and productive aspossible.

Desired Community/Program Outcomes - This funding supports the following desired community and
program outcomes:

= Decrease the number of homeless residents in the County by 15%
= Decrease the number of substantiated cases of abuse, neglect, and exploitation of children, adults, and
the elderly by 25% each (children and adult/el derly) per 1,000 population

Service Level Impacts - This budget addition will support existing service levels.

Funding Sources - This budget addition is partially supported by $3,009 in Title I V-E revenue associated
with the contributions agencies and programs that are partially funded by Title IV-E funding in the base
budget. These agencies and programs include Northern Virginia Family Service - Healthy Families and
Transitional Housing, SERVE - Homeless Shelter and Transitional Housing, and ACTS - Homeless Shelter
and Western County Domestic Violence Shelter. Theremaining $16,391 required for thisbudget additionis
supported by additional County tax support allocated to DSS.
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[11. Budget Adjustments(continued)

G. Homeless Drop In Center - Increased Hours of Operation

Total Cost - $7,216
Supporting Revenue - $7,216
Total PWC Cost - $0
Additional FTE Positions- 0.27
1. Description - The Cooperative Council of Ministrieswill donate additional funding to DSSfor an expansion

in the operating hours of the new Homeless Drop In Center. Theincreased hoursof servicewill be supported
by anew part-time (0.27 FTE) Human Services Aide | position.

Strategic Plan - This budget addition supports the Human Services objective to increase the availability of
transitional housing and supportive services for homeless individuals and families through public-private
partnershipswith non-profit providers.

Desired Community/Program Outcomes - This funding supports the following desired community and
program outcomes:
= Decrease the number of homeless residents in the County by 15%

Service Level Impacts - This budget addition will increase the Homeless Drop In Center’s hours of
operation from 15 to 22 hours per week.

Funding Sour ces - Thisbudget addition is supported by $7,216 in donations funding from the Cooperative
Council of Ministries. No County tax support is required for this service expansion.
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Expenditure Budget History

$36,000,000

$32,000,000
$28,000,000
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$20,000,000
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Note: All YearsAdopted

ENET TAX SUPPORT B OTHER RESOURCES

812 FY 2005 FISCAL PLAN




Department of Social Services

Authorized Positions by Program

FY 03 FY 04 FY 05

Adopted Adopted Adopted
Child Welfare (FTE) 63.68 64.43 64.33
Pre-Dispositional Y outh Resid Care (FTE) 78.45 67.45 67.76
Employment and Supportive Services (FTE) 102.95 98.70 101.70
Post-Dispositiona Y outh Resid Care (FTE) 21.67 20.67 22.73
Homeless Emergency Shelter/Overnight Care (FTE) 2.50 2.50 3.40
Adult Services (FTE) 3.70 3.70 4.40
Agency Administration (FTE) 50.50 50.50 49.90

Total Full-Time Equivaent (FTE) Positions 323.45 307.95 314.22

Saff History

FULL-TIME EQUIVALENT (FTE) POSITIONS

FY 01 FY 02 FY 03 FY 04 FY 05
Note: All YearsAdopted
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Child Welfare

Budget Summary
Total Annual Budget Number of FTE Positions
FY 2004 Adopted $ 6,186,151 FY 2004 FTE Positions ~ 64.43
FY 2005 Adopted $ 6,436,834 FY 2005 FTE Positions ~ 64.33
Dollar Change $ 250,683 FTE Position Change -0.10
Percent Change 4.05%

Desired Strategic Plan Community Outcomesby 2005

= Decrease the number of substantiated cases of abuse, neglect and exploitation of children, adults and the elderly by

25% each (children and adult/el derly) per 1,000 population
= Maintainjuvenile arrests per 1,000 youth population at |ess than 23 per year

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of

clientsrating their service as favorable

OutcomeTar gets/Trends

814

Substantiated CPS cases per 1,000 child
population

Child Protective Services substantiated
cases with at least one prior substantiated
complaint withina12 month period
Children not entering foster careas a
percent of CPS complaints

Juvenile arrests per 1,000 youth popul ation
Healthy Families children reported asa
substantiated CPS case

Customer satisfaction

FY 02
Actual

163

2.61%

%%
1946

0%
82%

FY 03 FY 03 FY 04
Adopted Actual Adopted
169 140 105
253% 0% 2.5%
9% 93% %%
1949 1456 1781
0% 0% 0%
80% 85% 83%

FY 05
Adopted

149

25%

3%
16.83

0%
88%
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Child Welfare

Activities/ServiceLevel TrendsTable

1. Child Protective Services (CPS) Investigations
Thisactivity investigates allegations of child abuse or neglect and makes adetermination of whether the adlegationis

founded or unfounded.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $1,304553 $1,316,837 $1439013 $1491,127 $1,319533

= Reports of alleged child abuse/neglect
received by CPS 2519 — 2,360 — 2,200
= CPScomplaintsinvestigated 1,370 1500 862 534 1,066
= CPS assessments completed 129 — 519 1,066 534
= Substantiated CPS cases 153 160 136 106 15
= CPS cases per investigator per month 137 14 13 16 14
= CPScallsresponded to within 24 hours — — — — 5%

2. Foster Care
Thisactivity provides case management for the children placed infoster care. Inaddition, it recruitsand trainsfoster
parents and locates and completes placements of children in adoptive homes.

FY 02
Actual
Total Activity Annual Cost $2,995,936
=  Children served in foster care per month 124
= New children entering foster care 61
= Foster care children achieving permanency —
= Authorized foster carefamilies £3)
=  Foster care children receiving respite care
services 16
= Childreninfoster care having only one
placement per year 80%
= Turnaround timeto establish permanency
goal for foster care children (months) 199
=  Foster care children served per professional
FTE per month 138
= Adoptive home studies completed 9
=  Foster care children placed in adoptive homes 7
= Referralsto Cooperative Extension Service
parenting classes 101

FY 03
Actual

$2,719,717

178
62

FY 04
Adopted

$3,125,367
180

0

110

24

80%

CO@B

8

FY 05
Adopted

$3,288,553

8wk

4

0%

E BBSH
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Child Welfare

3. Family Treatment
This activity provides counseling services to families who have been referred as a result of a child protective
servicescomplaint.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $862482 $316417 $777,203 $872,329 $934,040
=  Familiesservedinfamily treatment per
month 170 145 146 190 156
= CPStreatment cases per treatment FTE
per month 21 18 17 24 2

4. Child Welfare Assessments
Thisactivity workswith familiesidentified asbeing at high risk of child abuse or heglect to prevent abuse or neglect
from occurring. This activity also works to prevent out of home placements by conducting court-ordered home
assessments and relief of custody assessments and by making recommendations to the court on notices regarding
transfer of custody. Inaddition, thisactivity performs court ordered investigationsfor custody proceedingsresulting
from domestic rel ations cases before the Juvenile and Domestic Relations Court. Moreover, thisactivity collaborates
with other community agencies and the school system to achieveits goal.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $376,098 $636,978 $810,738 $697,328 $8A4,708

= Preventive screenings and court-ordered

assessments per month 2% 24 0 2% )
= Cases per month accepted for intensive

intervention and multi-disciplinary team

services 98 8 16 10
= Cases per prevention/assessment

professional FTE per month 9 — u — 10
= Custody investigations completed — 500 31 550 400

=  Healthy Familieschildren assigned a
primary health care provider within two

months of enrollment 93% 98% %% 93% %%
=  Healthy Familiesparentsindicating

participation improved their parenting skills 9B% 97% 100% 9B% 100%
= Healthy Familieschildren served %! 191 162 191 170
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Pre-Dispositional Youth Residential Care

Budget Summary
Total Annual Budget Number of FTE Positions
FY 2004 Adopted $ 4,118,263 FY 2004 FTE Positions ~ 67.45
FY 2005 Adopted $ 4,498,366 FY 2005 FTE Positions ~ 67.76
Dollar Change $ 380,103 FTE Position Change 0.31
Percent Change 9.23%

Desired Strategic Plan Community Outcomesby 2005

= Maintainjuvenile arrests per 1,000 youth population at |ess than 23 per year

= Maintain juvenileviolent crime arrests per 1,000 youth population at less than one per year

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of
clientsrating their service as favorable

OutcomeTar gets/Trends
FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
= Juvenile arrests per 1,000 youth population 1946 1949 1456 1781 16.83
= Juvenileviolent crimearrests per 1,000
youth population 065 050 061 054 053
= Juvenile detainees per 1,000 youth population 867 1042 6.82 905 700
= Qutreach to Detention clients re-offending
whileinthe program 85% 8% Y 6% 6%
= Electronic Monitoring clientsre-offending
whileinthe program 0% — 0% 0% 0%
= Juvenile Emergency Shelter Servicesclients
re-offending whilein the program 0% — 0.5% — 0%
= Number of critical incidents 4 0 1 6 3
= Customer satisfaction 82% 80% 83% 83% 83%
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Pre-Dispositional Youth Residential Care

Activities/ServiceLevel TrendsTable

1. Secure Detention
This activity operates the Juvenile Detention Home, which provides secure detention for juveniles who have been
court-ordered into incarceration as aresult of criminal activity.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $2068664 $3107,728 $2314406 $2910828 $3,102,712
Pre-Dispositional Secur e Detention
= Averagedaily population 31 30 348 400 3B5
= Juvenilesadmitted 815 1,000 662 a0 728
= Juvenile care days provided 12,074 13870 12,707 14,640 14,044
= Utilizationrate 83% 83% 7% 83% 80%
= Days pre-dispositional populationis
above capacity 1 0 2 0 0
Post-Dispositional SecureDetention
= Averagedaily population 00 00 00 72 76
= Juvenilesadmitted 0 0 0 15 2
= Juvenile care days provided 0 0 0 2635 2,774
= Utilizationrate — — — 9% 95%
Overall SecureDetention
=  Direct cost per juvenile care day $171.33 $179.30 $182.14 $16850 $184.49
= Number of serious/major incidents & 0 100 PD e2]
= L ockdown hours as a percent of total
hours 4.6% 50% 45% 40% 4.2%

2. Outreach to Detention and Electronic Monitoring
This activity supervises juveniles in the community who have been released from Secure Detention or who have
been court-ordered into Outreach to Detention (OTD). Thisactivity also operates the electronic monitoring system
for juvenileswho are court-ordered to wear an el ectronic ankle bracel et to monitor their whereabouts as a part of in-
home detention.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $391,045 $400,881 $404,793 $426,856 $487,455
= OTD clients not running away 9R2.7% 95% 95% 93% 95%
= Averagedaily populationin OTD 281 300 239 280 252
= Juvenilesadmittedto OTD 24 20 219 20 1%
= Juvenile supervision days provided in OTD 10,252 10950 8,707 10,248 9,198
=  OTD utilizationrate 100% 107% 85% 8% 80%
= Averagedaily population in electronic
monitoring 70 90 47 50 50
= Juvenile supervision days provided in
€electronic monitoring 2557 3285 1,699 1830 1825
= Electronic monitoring utilization rate 0% A% 47% 100% 100%
= Direct cost per juvenile supervision day $30.53 $28.16 $38B.90 $B.HA $4.22

818 FY 2005 FISCAL PLAN




Department of Social Services

Pre-Dispositional Youth Residential Care

3. Juvenile Emergency Shelter Services
This activity operates ashelter that is anon-secure residential facility for juveniles who are court-involved.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annua Cost $746098  $739074  $78229%6  $780579  $90819
= Shelter residents not running away 91.8% 87% 91% 87% 92%
= Averagedaily population 133 120 113 120 120
= Juvenilesadmitted 25 20 207 265 25
=  Resident days provided 4,853 4,380 4119 4,380 4,380
= Utilizationrate 8% 80% 5% 80% 80%
= Direct cost per resident day $153.74 $168.74 $180.92 $178.21 $207.35
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Department of Social Services
Employment and Supportive Services

Budget Summary

Total Annual Budget

Number of FTE Positions

FY 2004 Adopted  $ 12,272,700 FY 2004 FTE Positions  98.70
FY 2005 Adopted  $ 13,544,224 FY 2005 FTE Positions  101.70
Dollar Change $ 1,271,524 FTE Position Change 3.00
Percent Change 10.36%

Desired Strategic Plan Community Outcomesby 2005

= Increase the average wage per employee by 15% at the end of 4 years as measured in constant dollars
= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of

clientsrating their service as favorable

OutcomeTargets/Trends

820

Average weekly wage per employeein Prince
William County

Unemployment ratein Prince William County
VIEW participants employed

VIEW employed participantsretaining
employment after 90 days

VIEW employed participantsretaining
employment after 150 days

(since program inception)

Average hourly wage of VIEW participants
at placement

Average monthly wage of VIEW participants
Construction Training Opportunities Program
(CTOP) participants successfully completing
program

CTOP employed participantsretaining
employment after 90 days

Average monthly wage of CTOP participants
at placement

Customer satisfaction

FY 02
Actual

3.2%
4%

76.7%

65%
.64
$1,348
6%
100%

$1,500
84%

FY 03
Adopted

25%
0%

6%

65%
$841
$1,350
0%
85%

$1,440
84%

FY 03
Actual

34%
4%

75.3%

64%
877
$1,366
69%
82%

$1,469
8%

FY 04
Adopted

38%
2%

7%

64%
$9.00
$1,450
0%
9%

$1,500
85%

FY 05
Adopted

30%
3%

7%

64%
$9.00
$1,398
0%
85%

$1,558
85%
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Employment and Supportive Services

Activities/ServiceLevel TrendsTable

1. Employment Services
This activity assists personsin job searches, job readiness and job retention.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $2270961 $2536,702 $2827,185 $2518735 $2,850,836

=  Familiesservedin VIEW per month 435 483 451 4680 4680
= Construction Training Opportunities

Program (CTOP) participants served 12 12 16 12 15

= Community work experience placements 76 70 D 0] b
= Persons using one-stop employment

centers per month 1,032 600 1,115 1,200 1,150

2. Supportive Services
Thisactivity determineseligibility for financial assistance programs such as Temporary Assistance to Needy Families
(TANF), Food Stamps, Medicaid, Refugee Resettlement, Auxiliary Grants for the elderly and disabled and General
Relief. Thisactivity also provides financial assistance to eligible families for the purchase of day care services.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $9,802,380 $9,738037 $10,084,011 $9,753965 $10,693,388
=  New TANF and Food Stamp applications
processed 7,772 7,880 7,849 8,000 8,050
= Public assistance benefit cases under care
per month 12,255 12,616 13113 12,750 14,875
=  Personsdiverted from public assistance
through the use of diversionary assistance
payments 23 D 27 5 2%
= Valueof TANF administered $.1m $#.8m $.1m $4m $.2m
=  Value of Food Stamps administered $6.6m $6.5m $75m $74m $6m
= Valueof Medicaid administered $666m $605m $/B55m $780m $976m
=  TANF applications processed within State
mandated timeframes 87.3% 86% 8% 88% 85%
=  Food Stamp cases processed within State
mandated timeframes 98.8% 98% 98.6% 98% 98%
= Food Stamp cases with no payment error 96.9% A% 96.5% A% 95%
= Childrenreceiving child care services per
month 1,153 1227 1,125 1,200 1,300
= Day carecasesreviewed quarterly 94.4% A% 95.5% A% 95%
= Unregulated day care providerswith all
reguired documentation updated timely A% 9B% 99.7% 9B% 9B%
= Family child care providers monitored
every six months 96.3% A% 95.6% 97% 95%
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Post-Dispositional Youth Residential Care

Budget Summary
Total Annual Budget Number of FTE Positions
FY 2004 Adopted $ 1,317,984 FY 2004 FTE Positions ~ 20.67
FY 2005 Adopted $ 1,661,626 FY 2005 FTE Positions ~ 22.73
Dollar Change $ 343,642 FTE Position Change 2.06
Percent Change 26.07%

Desired Strategic Plan Community Outcomesby 2005

= Maintainjuvenile arrests per 1,000 youth population at |ess than 23 per year
= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of
clientsrating their service as favorable

OutcomeTargets/Trends
FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
= Juvenile arrests per 1,000 youth population 1946 1949 1456 1781 16.83
24 Month Re-Offense Rates
Group Homefor Boys
= All residentsleaving program who re-offend 58% 40% 63% 50% 60%
=  New delinquent offenses 42% 40% 2% 3% 35%
=  Technical violations of probation 16% 4% 36% 20% 25%
= Residents successfully completing program
who re-offend 25% 20% 55% 20% 40%
=  New delinquent offenses 25% 20% 22% 10% 25%
= Technical violations of probation 0% 20% 3% 10% 15%
Group Homefor Girls
= All residentsleaving program who re-offend 83% 40% 50% 50% 60%
=  New delinquent offenses 2% 40% 36% 3% 3%
=  Technical violations of probation 54% 4% 14% 20% 3%
= Residents successfully completing program
who re-offend 20% 20% 40% 20% 30%
=  New delinquent offenses 0% 20% 3% 10% 20%
=  Technical violations of probation 20% 20% ™ 10% 10%
Day Reporting Center
= All residents|eaving program who re-offend — — 32% — 3%
=  New delinquent offenses — — 8% — 6%
=  Technical violations of probation — — 26% — 24%
= Residents successfully completing program
who re-offend — — P — 8%
=  New delinquent offenses — — 5% — 4%
=  Technical violations of probation — — 5% — 4%
= Critica incidents 1 0 1 2 2
= Customer satisfaction 82% 80% 85% 83% 85%
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Department of Social Services

Post-Dispositional Youth Residential Care

Activities/ServiceLevel TrendsTable

1. Group Home for Boys

This activity provides an extended stay, non-secure residential facility for adolescent boys who are court-involved.
The program focuses on positive behavioral change for these juveniles.

Total Activity Annual Cost

FY 02 FY 03
Actual Adopted

$611,740 $606,145

= Residents successfully completing program 25% 4%

=  Averagedaily population

=  Residents served

=  Resident days provided

= Utilizationrate

= Average length of stay (days)
= Direct cost per resident day

119 15

4 33
3,724 3,100
9% %%

B &
$164.27 $19553

FY 03
Actual

$661,882

54%
116

H
3979
9%
m
$175.15

FY 04
Adopted

$598,780

44%
105

33
3833
8%
101
$156.22

FY 05
Adopted

$721,377

50%
14

33
3979
95%
109
$181.30

2. Group Home for Girls

This activity provides an extended stay, non-secure residential facility for adolescent girls who are court-involved.
The program focuses on positive behavioral change for these juveniles.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annua Cost $641,288 $610,115 $695,002 $603,470 $736,769
= Residents successfully completing program 74% 40% 42% 60% 55%
= Averagedaily population 115 104 91 105 106
=  Residents served 0 A 0 2 )
=  Resident days provided 4199 3800 3169 3833 3699
= Utilizationrate %% 8% 76% 83% 83%
= Average length of stay (days) 140 112 8L (KC7) 106
= Direct cost per resident day $152.72 $160.56 $219.31 $157.44 $199.18
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Post-Dispositional Youth Residential Care

3. Day Reporting Center
Thisactivity providesafter-school activitiesfor court-involved juveniles. The program focuses on positive behavioral
change for these juveniles.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $103571 $118113  $112026  $115734  $203430
= Clientssuccessfully completing program 0% 7% A% 80% 80%
= Averagedaily population 80 90 89 84 130
=  Youth served ! 48 53 48 &4
= Youth service days 1,960 2,000 2085 2083 3042
= Utilizationrate 80% 9% 8% 84% 8%
= Average length of enrollment (days) 45 R 0 43 48
= Direct cost per youth service day $2.84 $59.06 $53.73 $55.56 $66.89
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Department of Social Services

Homeless Emer gency Shelter and Overnight Care

Budget Summary
Total Annual Budget Number of FTE Positions
FY 2004 Adopted $ 1,058,196 FY 2004 FTE Positions 2.50
FY 2005 Adopted $ 1,216,679 FY 2005 FTE Positions 3.40
Dollar Change $ 158,483 FTE Position Change 0.90
Percent Change 14.98%

Desired Strategic Plan Community Outcomesby 2005

= Decrease the number of homeless residents by 15%
= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of
clientsrating their service as favorable

OutcomeTar gets/Trends
FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
=  Homeless residents in the County 39 450 515 400 450
=  HPC requests for homeless shelter served — — — — 35%
= Winter Shelter requests for homeless shelter
served — — — — 100%
=  Homeless Drop In Center clients moved into
shelter or housing — — — — 2%
= ACTStransitional housing families obtaining
permanent housing within 24 months — — — 80% 80%
=  SERVEtransitional housing familiesobtaining
permanent housing within 24 months — 85% 100% 80% A%
=  NVFStransitional housing families obtaining
permanent housing within 24 months — 80% 67% 80% 80%
=  HomelessIntervention clientsremainingin
their homes 180 days after receiving final
assistance — — — — 65%
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Department of Social Services
Homeless Emer gency Shelter and Overnight Care

Activities/ServiceLevel TrendsTable

1. Overnight Care
Thisactivity provides shelter to homelessfamiliesand individuals.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $902,186 $746652  $1,009,033 $774842 $834,378
=  HomelessPrevention Center (HPC) bed
nights 10523 10,074 9923 10,600 10,200
=  HPCadmissions 39 400 412 335 412
=  HPC direct cost per bed night $30.19 $32.80 3311 3211 3404
= HPCutilizationrate %% 2% 83% 97% 93%
=  HPCunit utilizationrate NR 95% 95% 95% 95%
= Actioninthe Community Through Service
(ACTYS) shelter bed nights 5924 5037 6,071 5925 6,200
=  ACTSshelter admissions 186 20 1 190 190
= ACTSshelter utilizationrate 108% 2% 106% 108% 113%
= ACTSshelter unit utilization rate NR 95% %% 95% %%
= Securing Emergency Resources through
Volunteer Efforts (SERVE) shelter bed nights 10621 18243 17,573 18,000 18,000
= SERVE shelter admissions 50 742 618 700 700
= SERVE shelter utilization rate 73% 85% 85% 88% 88%
= SERVE shelter unit utilization rate NR 95% 9% 95% 95%
= Winter Shelter bed nights/cooling days 3,269 5108 5192 4,300 5,000
= Winter Shelter admissions m 162 171 180 165
= Winter Shelter direct cost per bed
night/cooling day $12.62 $12.66 $11.77 $1555 $1337
= Winter Shelter utilization rate 68% 86% 109% 8% 103%
=  Homeless Drop In Center clients served — — — — 20
=  Homeless Drop In Center clients moved into
shelter or housing — — — — 4
=  Homeless Drop In Center cost per client
served — — — — $110
=  ACTStransitional housing bed nights 8478 7,400 8310 8500 8400
=  ACTStransitional housing admissions 5 2 24 K 2
=  ACTStransitional housing utilization rate 97% 84% 120% 97% 100%
=  SERVE transitional housing bed nights 0 6,900 5400 6,900 5500
=  SERVEtransitional housing admissions 0 10 15 10 16
=  SERVEtransitiona housing utilization rate — A% 9B% 105% 56%
= NorthernVirginiaFamily Service(NVFS)
transitional housing bed nights 0 10,500 8,343 10,500 8400
= NVFStransitional housing admissions 0 12 12 12 12
= NVFStransitional housing utilization rate — A% 7% 80% 64%
= Clients satisfied with shelter services 9% 9% 85% 9% 9%
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Department of Social Services

Homeless Emer gency Shelter and Overnight Care

2. Homeless Intervention
This activity provides cash assistance to families at risk of becoming homeless by paying security deposits, rent or

mortgage payments.

FY 02 FY 03 FY 03 FYy o4 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annua Cost #0576  $282831 $337,600 28334  $382301
®* |ndividuals served 14 157 184 140 181
= Customer satisfaction 9% M% 9%6% 9% 86%
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Department of Social Services
Adult Services

Budget Summary
Total Annual Budget Number of FTE Positions
FY 2004 Adopted  $ 1,112,727 FY 2004 FTE Positions 3.70
FY 2005 Adopted $ 1,316,924 FY 2005 FTE Positions 4.40
Dollar Change $ 204,197 FTE Position Change 0.70
Percent Change 18.35%

Desired Strategic Plan Community Outcomesby 2005

= Decrease the number of substantiated cases of abuse, neglect and exploitation of children, adults and the elderly by

25% each (children and adult/el derly) per 1,000 population

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of

clientsrating their service as favorable

OutcomeTar gets/Trends

= Substantiated APS cases per 1,000 adult
population

= Substantiated APS cases with another
substantiated complaint within the prior
12 months

= Customer satisfaction

FY 02 FY 03
Actual Adopted

033 0.28
8.5% 1%
82% 80%

FY 03
Actual

050

10.7%
Y%

FY 04
Adopted

0.32

8.5%
83%

FY 05
Adopted

050

10%
Y%
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Department of Social Services
Adult Services

Activities/ServiceLevel TrendsTable

1. Adult Protective Services Investigations
This activity investigates allegations of abuse or neglect of disabled or older adults and makes a determination of
whether the allegation isfounded or unfounded.

Total Activity Annual Cost

Callsreceived by APS

APS complaints investigated
Substantiated complaints

I nvestigations completed and complaint
dispositions made within 30 days of receipt
of complaint

Bed nights provided at ACTS western
County domestic violence shelter

Clients served at ACTS western County
domestic violence shelter

ACTSwestern County domestic violence
shelter utilization rate

FY 02
Actual

$219,044

2838
173
71

99.4%

FY 03
Adopted

$240,070
20

160

&0

98%
2900
173

60%

FY 04
Adopted

$245,012
300

180

A

98%
4,380
173

60%

FY 05
Adopted

$304,805
400
210
120

9%

5200

55%

2. Adult Care
Thisactivity provides servicesto disabled adultsthat assist them in remaining in their homes rather than movingto a
nursing home. In addition, this activity performs Medicaid screenings for nursing homes and case management

services for some residents of the District Home.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annua Cost $603670  $720750  $717,989 $367,715  $1,012,119
= Adultsreceiving in-home chore and
companion services per month 2
= County residents served in District
Home/Birmingham Green per month 488 46 45 48 46
= Nursing home screenings 112 160 A 150 100
= Nursing home screeningsinitiated within
three days of request 99.1% 9B% 9%6% 9B% 9B%
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Department of Social Services

Agency Administration

Budget Summary
Total Annual Budget Number of FTE Positions
FY 2004 Adopted $ 3,364,721 FY 2004 FTE Positions ~ 50.50
FY 2005 Adopted $ 3,835,716 FY 2005 FTE Positions ~ 49.90
Dollar Change $ 470,995 FTE Position Change -0.60
Percent Change 14.00%

Desired Strategic Plan Community Outcomesby 2005

= Decrease the number of substantiated cases of abuse, neglect and exploitation of children, adults and the elderly by
25% each (children and adult/el derly) per 1,000 population

= Maintainjuvenile arrests per 1,000 youth population at |ess than 23 per year

= Decrease the number of homeless residents by 15%

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of
clientsrating their service as favorable

OutcomeTargets/Trends

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted

= Substantiated CPS cases per 1,000 child

population 163 169 140 105 149
= Substantiated APS cases per 1,000 adult

population 033 0.28 050 032 050
= Juvenile arrests per 1,000 youth population 1946 1949 1456 1781 16.83
=  Homeless residents in the County 329 450 515 400 450
= Citizensin County-wide survey satisfied

with the agency’s services 72.5% 5% 69.2% 7% 2%
=  Fraud case closurerate 58% 5% 71% 58% 71%
= Amount of fraud restitution collected $102,126 $110,000 $103446 $110,000 $103,000
= Agency Administration Program customer

satisfaction 87.6% 80% 8% 84.5% 8%
= Department-wide customer satisfaction 84% 80% 84% 87% 84%
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Department of Social Services

Agency Administration

Activities/ServiceLevel TrendsTable

1. Agency Administration
This activity provides overall leadership, financial management, personnel functions and information technology
services for the Department of Social Services.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annua Cost $3030,836 $3,079846 $3142063 $3118114 $3576334
= |nstanceswhen employeesareformally

recognized by the Director for quality

customer service 146 175 160 175 160

= Agency employees per 1,000 population 101 104 101 093 091

= Agency position vacancy rate 8.7% 8% 10% ) 10%

=  Requests for payment processed 34972 32,300 33734 36,000 35,000

2. Fraud Investigations
Thisactivity determinesif persons have applied for or received cash assistance by providing fraudulent information
to the Department of Social Services. If persons have received cash assistance fraudulently, this activity collects
restitution.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $195967  $239132  $294081  $246607  $259382
= Open fraud cases per month £33 1,000 762 1,000 800
=  Fraud referralsinvestigated per month £9) 60 £9) 60 0
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Department of Social Services
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