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Foreclosure Task Force Briefing - Home Help Program

L. Background in chronological order is as follows:

A.

Home Help Program — On May 20, 2008, the Board of County
Supervisors voted unanimously in support of the Home Help workforce
housing concept and directed the Foreclosure Task Force to develop the
“Home Help Program”.

Staff Survey - In June 2008, a survey was conducted among all Prince
William County employees, Prince William County public school
employees and the Prince William County Park Authority employees to
determine interest in the Home Help initiative. Over 2,000 surveys were
received with approximately 76% indicating an interest in the Program.

Request for Proposal — On July 22, 2008, the Department of Finance
issued RFP090001 for Qualified Financial Institution Participation in
Prince William County’s Home Help Program which extended through
August 19, 2008. Two proposals were considered however neither created
a substantial interest rate discount to make the program viable and were
subsequently rejected.

Program Changes - Based on the lack of viable proposals, staff re-
examined the model driving Home Help. The embattled mortgage and
credit environment made it difficult for lenders to hold loans in their
portfolios for any length of time even if the liquidity to originate the loans
was provided. It was clear that the original model would not work well
enough to implement in the current credit environment.
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Subsequently, a model was devised that could be appended to the
County’s existing banking contract that would provide the benefits
required for a successful program and do so without creating untenable
risk to the lender.

The new program utilized FHA and VA loans and did not require the
lender to retain loans in its portfolio.

I1. Current Situation is a's”follows:

A.

Program Parameters —

The Program is made possible, in part, by investing a portion of the
County’s investment portfolio in collateralized certificates of deposit
with SunTrust Bank.

1.

Certificates of deposit will be purchased at market rates and in
accordance with the County’s Investment Policy. Program
deposits with SunTrust will not exceed $50 million during any
year. Under the Program, the County may choose the term of the
CDs being purchased based on its portfolio duration needs.

As part of the Program, SunTrust Bank will provide benefits to
the employee borrower that includes deposit based credits,
credits that can be used for interest rate reductions and/or closing
cost credit, as well as reduced cost closings and credits for auto-
debit set-up.

Eligibility Criteria - For purposes of determining eligibility for
the Home Help Program, employees must meet the following
criteria to participate in the Program. Employees will be
screened for verification of eligibility.

e Currently live outside of the County or are renting in the County
(City of Manassas and Manassas Park are “outside” of the
County).

e Complete the VHDA Homeownership Education Course through
the Prince William County Office of the Virginia Cooperative
Extension and/or have a Certificate of Completion not older than
one year.

e Sufficient income and good credit to qualify for a first trust from
the participating mortgage lender.
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3. Property Eligibility — Properties purchased:

Must be located in Prince William County.

Must be an existing residence; new construction is not permitted
Must be occupied as the principle residence of the purchaser.
Must meet standard FHA appraisal guidelines.

Must not exceed the maximum sales price for the Program year as
described in the Home Help Guidelines.

4. The sales price cannot exceed three times the Area Median
Income (AMI) as determined annually by the U.S. Department of
Housing and Urban Development, rounded up to the nearest ten
thousand dollars ($10,000).

During the Program inception year through June 30, 2010, the
maximum purchase price is $300,000. Thereafter, at the
beginning of each program year the Department of Finance in
conjunction with the Office of Housing and Community
Development will announce the maximum home sales price
allowable for purchase under the Home Help Program.

5. The Program will operate on an annual cycle (fiscal year). An
application window will be available once a year for employees
to sign up. The annual volume of loans under the Program
cannot exceed $50 million. If there are more applicants than
funds available, a lottery will be held to select the participants.

6. Allotment — The following allocations have been established for
the Home Help Program relative to Public Safety, Teachers and
other County Employees.

Having met eligibility requirements and Program criteria,
allotment priority will be 50% Public Safety, 25% Teachers and
25% other County Employees.

SunTrust Mortgage Lending — SunTrust Bank has a dedicated Home
Help Representative located in Woodbridge, Virginia. All participants
must coordinate their loan applications through this office. The
HomeBuyer Education Certificate must be submitted with all other
application documents. In addition, SunTrust Mortgage will verify
eligibility of property based upon Program Guidelines.

Modification to Banking Contract No. 6064NA4 with SunTrust Bank —
The banking contract needs to be amended to include a modification for
the Home Help Program. The contract would match the current contract
period of April 30, 2009, with two additional one-year extension
options.
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III.

Iv.

D. Board Action Requested — If no objections, staff will proceed to
complete the necessary documents to bring back to the Board of County
Supervisors in December.

Issues in order of feasibility are:

A. Service Level Impact — The Home Help Program helps to address the
Board’s general goal expressed in the Strategic Plan of encouraging
- more affordable workforce housing.

B Policy Impact —-Home Help Pngram would be controlled and
administered by Prince William County and SunTrust Bank under the
existing banking service contract.

C. Fiscal — There is no fiscal impact on the County’s FY09 General Fund
Budget. The County will continue to invest funds with SunTrust Bank
in accordance with the Principles of Sound Financial Management and
receive a market rate of return on its investments. The Home Help
Program could also serve to help stimulate real estate demand and
accelerate that sectors recovery. A stronger market could resultin a
healthier tax base.

D. Legal — The Banking Services Contract will require modification.

E. Timing — Board approval will enable the Home Help Program to begin
assisting County employees and positively impacting the County’s real
estate market early in 2009.

Next Steps:

Board of County Supervisor approval is requested to proceed with the Home Help
Program as defined.
Home Help Program Milestones:
= November 2008 —
o Resolve any remaining minor program issues.
o Forward Banking Services Contract to County Attorney.
®*  December 2008
o The Task Force will bring the necessary documents for the Board’s
consideration, should it so desire, to put the program in place
o Prepare marketing program that will provide the details of the
program to the employees, the press and general public.
o Finalize Home Help Plus Program Guidelines.
= January 2009
o Open enrollment application process for Home Help Program

Staff Contact: Christopher Martino — ext. 6700






What We’ll Tell You Today

Q Three-Pronged Attack on the Housing Problem Covers
Many Angles

O Status of Home Help Program Development
O Home Help Plus
O Next Steps

Date: 10/14/08
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