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Mission Statement
To enhance the quality of life by providing police services through shared 
responsibility with the public.

Board of 
County Supervisors

County
Executive

Operations
Division

Criminal 
Investigations

Division

Administrative
Division

Crossing
Guard

Animal
Control

Public Safety 
Communications

Office of
the Chief

Public Safety

Adult Detention Center

Fire and Rescue Department

Volunteer Fire and Rescue

  Police Department

Offi  ce of the Chief

Administrative

Operations

Criminal Investigations

Animal Control

Crossing Guards

Public Safety Communications

Sheriff ’s Offi  ce

Police Department



Expenditure and Revenue Summary
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% Change 
FY 08 FY 08 FY 09 FY 10 Adopt 09/

A. Expenditure by Program Approp Actual Adopted  Adopted Adopt 10
1 Office of the Chief $7,638,673 $6,748,953 $4,839,628 $7,743,308 60.00%
2 Administrative $16,022,334 $14,459,561 $13,560,454 $12,322,819 -9.13%
3 Operations $35,337,333 $35,474,215 $37,266,759 $36,013,212 -3.36%
4 Criminal Investigations $12,788,323 $13,591,513 $13,764,384 $13,462,228 -2.20%
5 Animal Control $1,726,320 $1,633,015 $1,733,013 $1,710,925 -1.27%
6 Crossing Guards $1,962,027 $1,623,843 $1,938,023 $1,936,271 -0.09%

Total Expenditures $75,475,010 $73,531,100 $73,102,261 $73,188,763 0.12%

B. Expenditure by Classification
1 Personal Services $45,479,129 $46,156,005 $48,612,647 $49,342,141 1.50%
2 Fringe Benefits $13,912,186 $14,046,611 $14,839,875 $14,766,841 -0.49%
3 Contractual Services $1,802,182 $1,174,705 $1,006,149 $610,793 -39.29%
4 Internal Services $8,032,983 $8,032,982 $3,240,752 $5,164,769 59.37%
5 Other Services $4,173,879 $2,622,312 $3,826,931 $2,614,824 -31.67%
6 Capital Outlay $826,082 $280,251 $735,364 $80,373 -89.07%
7 Leases & Rentals $415,149 $384,814 $379,560 $379,560 0.00%
8 Transfers Out $833,420 $833,420 $460,983 $229,462 -50.22%

Total Expenditures $75,475,010 $73,531,100 $73,102,261 $73,188,763 0.12%

C. Funding Sources
1 Permits, Privilege Fees & Regular Licenses $69,500 $141,438 $69,500 $83,500 20.14%
2 Fines & Forfeitures $415,000 $416,825 $415,000 $497,259 19.82%
3 Revenue from Use of Money & Property $0 $77,039 $0 $0
4 Charges for Services $173,850 $282,153 $173,850 $178,850 2.88%
5 Miscellaneous Revenue $83,800 $125,482 $82,300 $82,300 0.00%
6 Revenue From Other Localities $23,120 $5,102 $0 $0
7 Revenue From Commonwealth $11,535,734 $11,096,077 $10,957,116 $10,104,625 -7.78%
8 Revenue From Federal Government $933,563 $603,230 $0 $0
9 Non-Revenue Receipts $0 $3,174 $0 $0

10 Transfers In $900,000 $900,000 $0 $0

Total Designated Funding Sources $14,134,567 $13,650,520 $11,697,766 $10,946,534 -6.42%

Net General Tax Support $61,340,443 $59,880,580 $61,404,495 $62,242,229 1.36%

Police Department
Expenditure and Revenue Summary



Note: All Years Adopted
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1 Office of the Chief 23.00 25.00 28.00
2 Administrative 117.00 109.00 123.00
3 Operations 397.00 418.00 397.00
4 Criminal Investigations 117.00 136.00 134.00
5 Animal Control 23.00 24.00 23.00
6 Crossing Guards 48.40 46.40 45.20

Full-Time Equivalent (FTE) Total 725.40 758.40 750.20

Authorized Sworn Strength (FTE) Total 537.00 568.00 564.00

FY 08
Adopted

FY 09
Adopted

FY 10
Adopted
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Police Department
Major Issues

I.   Major Issues

A. Fleet Maintenance Distribution - Funding to 
support gasoline and vehicle maintenance previously 
budgeted in the Non-Departmental Unclassifi ed 
Administrative has been reallocated to agencies 
budgets in an eff ort to account for the expenditures 
incurred in each county activity.  Th is realignment of 
funds increased the Police Department’s FY 10 base 
budget by $2,947,399.

B. One-Time Reductions - A total of $1,561,073 
was removed from the FY 10 Base Budget for one-
time non-recurring items approved in FY 09.  Th e 
total consists of funds that supported the purchase of 
items attributed to the following:

Equipment, supplies, space for
new staff : $997,940

Vehicles for new offi  cers: $563,133

C. State Revenue Reduction - Commonwealth 
of Virginia’s Item 475.20. Chapter 879 of the 2008 
Acts of Assembly requires a $50 million reduction in 
state aid to local governments in both FY 09 and FY 
10.  Prince William County’s FY 09 State reduction 
amount totaled $1,177,978.  Th e Police Department’s 
share of that reduction was in HB 599 funding totaling 
$455,834.  Th is item reduces the Police Department’s 
FY 10 Base budget by $455,834 to refl ect the amount 
reduced in FY 09.  

In order to implement budget reduction, the Police 
Department eliminated four vacant sworn offi  cer 
positions and one vacant civilian position.  Th is reduced 
the FY 09 staffi  ng plan adopted by the Board from 
25 sworn offi  cers to 21 sworn offi  cers and 4 civilian 
positions to 3.  Th e eliminated civilian position was a 
Tel-Serve Supervisor to supervise Warrant Services. 

D. Retention Supplement Funding - After 
release from probation, following the fi rst hire date 
anniversary, uniformed fi re and rescue employees 
receive an annual pay percentage increase based on 
their grade and step.  A 3% to 5% increase is provided 
based on years of service and capped at $4,667 for 
any one individual.  An additional $68,962 in salary 
funding was added from the FY 10 base budget to 
fund the retention pay tied to the FY 10 FTE base 
complement.

E. Seat Management Shift - A total of $46,464 
was shifted within the Police Department’s Planning 
and Budget Program ($26,934), Operations Program 
($17,577), and Criminal Alien Unit ($1,953) to 
support Seat Management costs associated with 
computers that were purchased off -cycle.  For further 
information regarding Seat Management, refer to the 
budget pages in the Offi  ce of Information Technology.

 II.   Budget Adjustments

A. Compensation Adjustments

Total Cost -  ($231,022)

Supporting Revenue -  $0

Total PWC Cost -  ($231,022)

Additional FTE Positions -  0.00

1. Description - Compensation adjustments totaling 
($231,022) are made to support a 5.0% Health 
Insurance rate increase, a 4% Delta Dental rate 
decrease, a 4% Retiree Health increase and a decrease 
in the Money Purchase Plan 401(a) rate from 1.5% of 
salary to 0.5% of salary.  Additional detail concerning 
these adjustments can be found in the Unclassifi ed 
Administrative section of Non-Departmental.

B. Budget Reductions

1. Five Year Plan Staffi  ng Reduction

Total Savings - $4,753,632

Supporting Revenue Forgone -  $0

PWC Savings - $4,753,632

FTE Positions - 29.00

a. Strategic Plan Goals  

 Economic Development/Transportation

 Education

 Human Services

 Public Safety
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FY 10 25.00 4.00 $4,400,418 0.00 0.00 $0
FY 11 25.00 4.00 $4,400,418 13.00 2.00 $2,053,541
FY 12 25.00 4.00 $4,400,418 12.00 2.00 $1,926,113
FY 13 25.00 4.00 $4,400,418 13.00 2.00 $2,053,514
FY 14 25.00 4.00 $4,400,418 12.00 2.00 $1,926,113

Civilian
Additions

Projected First
Year Cost

Fiscal
Year

FY 09 Adopted FY 10 Adopted 
Police Staffing Plan

Sworn
Additions

Civilian
Additions

Projected First
Year Cost

Sworn
Additions

Table 1: 

Police Department
Budget Adjustments

b. Category

 Base Reduction

 Faster, Better, Cheaper

 Fees/Revenue Increase

 Five-Year Plan Reduction

 Resource Shifts

 State Cuts

c. Five-Year Plan - In the current fi scal year (FY 09) 
the Police Department received funding for 25 new 
sworn offi  cers and 4 civilian positions.  Hiring these 
new offi  cers requires conducting two recruit classes.  
In FY 09, the decision was made to conduct only one 
recruit class, to hire one-half of the funded offi  cers 
and to conduct the second recruit class in FY 10 
hiring the second half of the 25 new offi  cers.  Based 
on this, the Five-Year Plan funding for an additional 
25 new sworn offi  cers and 4 civilians is not funded in 
FY 10.  Th is saves a total of $4,400,418 in salary and 
benefi t costs and $353,214 in one-time cost savings 
for vehicles and equipment.

Going forward in the Five-Year Plan, the Police 
Staffi  ng Plan is recommended to be funded at one-
half the levels adopted in FY 09.  Th is reduces the total 
number of new sworn offi  cers hired over the fi ve-year 
period from 125 to 50 and civilian positions from 
20 to 8.  Th e total savings over the fi ve years is $14 
million. (See Table 1)

d.  Service Level Impacts - Th e service level impacts 
associated with this reduction include:

 Th e community will not have the number of new 
sworn offi  cers anticipated in the Five-Year Plan, 
reducing the offi  cers per 1,000 population that 
was expected to be 1.52 by FY 13 to 1.37 by FY 
13

2. State Revenue Reduction

Total Savings - $332,398

Supporting Revenue Forgone -  $332,398

PWC Savings - $0

FTE Positions - 0

a. Strategic Plan Goals  

 Economic Development/Transportation

 Education

 Human Services

 Public Safety

b. Category

 Base Reduction

 Faster, Better, Cheaper

 Fees/Revenue Increase

 Five-Year Plan Reduction

 Resource Shifts

 State Cuts
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Police Department
Budget Adjustments

c. Description - Prince William County receives 
funding from the state titled HB599 funding which 
is allocated to eligible counties, cities and towns with 
Police Departments to support the operations of 
these departments.  In FY 08, that state funding was 
decreased by $575,000.  In the Governor’s FY 09-
10 biennium budget, the reduction in HB599 funds 
to Prince William County totals $860,491.  Th is 
brings the three year state cut to Police to a total of 
$1,435,491.

To address, the $860,490 biennium budget cut, the 
Police Department cut its budget in October 2008 
through an agenda item that eliminated fi ve FTEs - 
four sworn offi  cers and one civilian.  Th at action cut 
the budget by $455,834 and is in the Department’s 
FY 10 base budget.  

Th at left an additional $404,657 left to cut out of the 
Police Department’s FY 10 budget.  Th e Department 
is cutting this through additional parking fi ne revenue 
totaling $72,259 and $332,398 in operational expenses 
to the following areas:  

 Educational Services totaling $150,000

 Transfer to Capital Improvement Program for 
Mobile Data Computers and radios totaling 
$46,521

 Ammunition and wearing apparel totaling 
$65,626

 Offi  ce Supplies totaling $45,000

 Finger Printing Services totaling $20,000

 Other operational totaling $5,251

Th is reduction was recommended for the following 
reasons - 

 Th e County cannot absorb the impact of State 
funding reductions and therefore must make 
additional budget reductions to off set the loss of 
State funding caused by State budget cuts

 Preserve sworn and key civilian staff 

 Minimal impact to the overall operations of the 
Police Department

 Minimal impact to the health and safety of the 
community

d. Service Level Impacts - Th ere are no service level 
impacts associated with this reduction however it 
will be delay replacement of critical equipment and 
wearing apparel.

3. Reduction of Mobile Data Computer and 800 MHz 
CIP Transfer

Total Savings - $185,000

Supporting Revenue Forgone -  $0

PWC Savings - $185,000

FTE Positions - 0.00

a. Strategic Plan Goals  

 Economic Development/Transportation

 Education

 Human Services

 Public Safety

b. Category

 Base Reduction

 Faster, Better, Cheaper

 Fees/Revenue Increase

 Five-Year Plan Reduction

 Resource Shifts

 State Cuts

c. Description - Th is recommendation reduces the 
Police Department’s transfer to replacement accounts 
which cover the seat management cost of specialized 
equipment used by the Department, such as Mobile 
Data Computers (MDCs) and Police car radios, as 
well as ongoing software upgrades and licensing and 
replacements.  

In FY 08 the replacement schedule for the MDCs was 
extended from 3 years to 4 years.  Th is recommendation 
extends the length of replacement to 5 years for a 
savings of $35,000.  With this reduction, only broken 
MDCs will be replaced outside the 5 years replacement 
schedule and limited enhancements will be available 
to older MDC’s.  Also included in this reduction is a 
savings of $150,000 which supported the replacement 
of 800 MHz radios.  Only radios that break will be 
replaced.  

Th is reduction was recommended for the following 
reasons - 

 Preserve sworn and key civilian staff 
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Police Department
Budget Adjustments

 Moderate impact to the overall operations of the 
Police Department

 Moderate impact to the health and safety of the 
community

d. Service Level Impacts - Th ere are no adopted service 
level impacts associated with this reduction.  Radios 
and MDCs replacement schedule will be increased a 
year with only broken items replaced as needed and 
enhancements may or may not be possible.  Inventory 
of replacement parts and units will be depleted 
reducing available resources for staff .

4. Reduction of 5 Vacant Positions

Total Savings - $158,586

Supporting Revenue Forgone -  $0

PWC Savings - $158,586

FTE Positions - 3.20

a. Strategic Plan Goals  

 Economic Development/Transportation

 Education

 Human Services

 Public Safety

b. Category

 Base Reduction

 Faster, Better, Cheaper

 Fees/Revenue Increase

 Five-Year Plan Reduction

 Resource Shifts

 State Cuts

c. Description - In an eff ort to fi nd savings throughout 
the organization, vacancies in each department were 
reviewed.   A total of 3.2 FTEs were eliminated 
totaling $133,394 in salary and benefi ts along with 
$25,250 in associated operating expenditures.  Th ose 
position included:

 3 Parking Enforcement Guards (1.20 FTE; 
$32,844 savings)

 Crime Prevention Specialist (1 FTE; $58,440 
savings)

 Animal Caretaker (1 FTE; $42,010 savings) 

Th is reduction was recommended for the following 
reasons - 

 Preserve sworn and key civilian staff 

 Minimal impact to the overall operations of the 
Police Department

 Minimal impact to the health and safety of the 
community

 Positions have been vacant since beginning of 
fi scal year, work has already been absorbed by 
effi  ciencies within the department

d. Service Level Impacts - Th ere are no adopted service 
level impacts associated with this reduction.  Other 
impacts include fewer Crime Prevention proactive 
initiatives with the elimination of the Crime 
Prevention Specialist.  Animal Control will have to 
pull Deputies, who respond to citizen calls regarding 
animal related issues, off  the street to provide support 
for the care of the animals in the shelter at critical 
times.

5. Elimination of the Hiring Bonus

Total Savings - $150,000

Supporting Revenue Forgone -  $0

PWC Savings - $150,000

FTE Positions - 0.00

a. Strategic Plan Goals  

 Economic Development/Transportation

 Education

 Human Services

 Public Safety

b. Category

 Base Reduction

 Faster, Better, Cheaper

 Fees/Revenue Increase

 Five-Year Plan Reduction

 Resource Shifts

 State Cuts
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Police Department
Budget Adjustments

c. Description - Th is item eliminates the one-time 
signing bonus of $3,000 to newly hired sworn offi  cers.  
Given the current market and the budget situation, 
these bonuses are being suspended.    

Th is reduction was recommended for the following 
reasons - 

 Preserve sworn and key civilian staff 

 Minimal impact to the overall operations of the 
Police Department

 Minimal impact to the health and safety of the 
community

d. Service Level Impacts - Th ere are no adopted service 
level impacts associated with this reduction.

6. Reduction of Police Operational Expenses

Total Savings - $124,200

Supporting Revenue Forgone -  $0

PWC Savings - $124,200

FTE Positions - 0.00

a. Strategic Plan Goals  

 Economic Development/Transportation

Education

 Human Services

 Public Safety

b. Category

 Base Reduction

 Faster, Better, Cheaper

 Fees/Revenue Increase

 Five-Year Plan Reduction

 Resource Shifts

 State Cuts

c. Description - Th is item reduces the Police 
Department’s base budget for uniform replacement, 
training, computer equipment replacement supplies, 
and equipment testing. Inventories will be depleted 
and some new vehicle equipment testing will be 
deferred.  

Th is reduction was recommended for the following 
reasons - 

 Preserve sworn and key civilian staff 

 Moderate impact to the overall operations of the 
Police Department

 Minimal impact to the health and safety of the 
community

d. Service Level Impacts - Th ere are no adopted service 
level impacts associated with this item.

7. Revenue Increase 

Total Savings - $0

Supporting Revenue -  $37,000

PWC Savings - $37,000

FTE Positions - 0.00

a. Strategic Plan Goals  

 Economic Development/Transportation

 Education

 Human Services

 Public Safety

b. Category

 Base Reduction

 Faster, Better, Cheaper

 Fees/Revenue Increase

 Five-Year Plan Reduction

 Resource Shifts

 State Cuts

c. Description - An additional $37,000 in revenue was 
added to the Police Department in an eff ort to align 
the actuals collected in FY 09 to the FY 10 Fiscal 
Plan.  Th e following shows the areas of increase:

 Driver Taxi Fees increased by $4,000 from a 
budget of $2,500 to $6,500

 Solicitation by $2,000 from a budget of $1,500 to 
$3,500

 Concealed Weapons Permit by $8,000 from a 
budget of $20,000 to $28,000
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a. Strategic Plan Goals  

 Economic Development/Transportation

 Education

 Human Services

 Public Safety

b. Category

 Base Reduction

 Faster, Better, Cheaper

 Fees/Revenue Increase

 Five-Year Plan Reduction

 Resource Shifts

 State Cuts

c. Description - A total of $23,036 was shifted from 
Police Department’s Planning and Budget ($21,080), 
and Criminal Alien ($1,956) units to support Seat 
Management costs associated with computers that 
were purchased off -cycle.  For further information 
regarding Seat Management, refer to the budget pages 
in the Offi  ce of Information Technology.  

Police Department
Budget Adjustments

 Parking Fines by $10,000 from a budget of 
$362,259 to $372,259 (based on the assumption 
the ‘State Revenue Reduction’ item above is 
adopted)

 Fingerprinting by $5,000 from a budget of $4,000 
to $9,000

 Reimbursement - Police by $8,000 from a budget 
of $22,000 to $30,000

d. Service Level Impacts - Th ere are no adopted service 
level impacts with this initiative. 

8. MDCs and Car Radio Shift

Total Cost - $0

Supporting Revenue -  $0

PWC Cost - $0

FTE Positions - 0.00

a. Strategic Plan Goals  

 Economic Development/Transportation

 Education

 Human Services

 Public Safety

b. Category

 Base Reduction

 Faster, Better, Cheaper

 Fees/Revenue Increase

 Five-Year Plan Reduction

 Resource Shifts

 State Cuts

c. Description - A total of $25,033 was shifted from 
the Police Department’s Planning and Budget to 
the Offi  ce of the Chief to support Mobile Data 
Computers (MDCs) and Police car radios.  Th is shift 
was necessary to correct an oversight in the base one-
time reductions.  

9. Seat Management Shift

Total Cost - $0

Supporting Revenue -  $0

PWC Cost - $0

FTE Positions - 0.00
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Budget Summary - Offi ce of the Chief

Desired Strategic Plan Community Outcomes
Maintain a Police Emergency response time of 7 minutes or less annually
Decrease OSHA recordable incident per 100 Public Safety employees by 20% by 2012
By 2012, decrease County Public Safety vehicle preventable collision frequency by 10%
Decrease Public Safety DART (Days Away Restricted or Transferred) cases by 15% by 2012
Public Safety will retain uniform and sworn staff  at a rate of 93% over the four year period
Prince William will rank in the lowest third of the Council of Governments (COG) Region Crime Rate Index with Part 1 

crime rate of less than 24 per 1,000 population
Prince William County will attain a closure rate of 60% for Part 1 violent crimes

Outcome Targets/Trends
 FY 07 FY 08 FY 08 FY 09 FY 10

Actual Adopted Actual Adopted Adopted

Crime rate per 1,000 population 19.8 19.9 20.1 20.4 20.5

Average emergency response time 5.2 7.0 5.3 6.5 6.5

Major crime (Part I) closure rate 24.6% 22.4% 24.7% 22.1% 22.1%

Citizen satisfaction with Police Department services 92.3% 93% 89.0% 93% 93.0%

Citizens who feel safe in their neighborhoods
during the day 94.3% 93% 91.9% 93% 93.0%

Citizens who feel safe in their neighborhoods at night 86.7% 86% 85.8% 86% 86.0%

Citizen capacity to shelter in place without electricity 
for more than 3 days 67.7% — 66% 40% 60%

Activities/Service Level Trends Table

1. Leadership and Management
Th is activity encompasses all leadership and management oversight for the Police Department.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $4,003,314 $1,313,487 $4,294,298 $1,312,310 $4,632,875

Calls for services handled 228,785 229,502 238,651 235,000 235,100

Offi  cers per 1,000 residents 1.36 1.33 1.38 1.42 1.38

Law enforcement expenditure per capita $161 $126 $166 $154 $155

Citizen complaints investigated 70 75 82 77 78

Citizen complaints per 1,000 Police contacts 0.31 0.33 0.34 0.33 0.33

Overall attrition rate 7.5% 9.8% 8.0% 9.3% 9.2%

Sworn attrition rate 7.2% 9.7% 7.4% 8.2% 8.3%

FY 2009 Adopted 4,839,628$          FY 2009 FTE Positions 25.00
FY 2010 Adopted 7,743,308$          FY 2010 FTE Positions 28.00
Dollar Change 2,903,680$          FTE Position Change 3.00
Percent Change 60.00%

Total Annual Budget Number of FTE Positions

Police Department
Offi  ce of the Chief



531Prince William County   |   FY 2010 Fiscal Plan [Public Safety]

2. Planning and Budget
Functions within this activity include:  management, development and distribution of the Department’s administrative and 
operational policies and procedures including compliance with the Commission on Accreditation of Law Enforcement; provision 
of fi scal management services to the Police Department including the development and oversight of the agency’s budget; all payroll 
and purchasing for the Department; coordination of all major projects; oversight of Board reports and administration of all grant 
activities; and coordination and direction of Department Management Information Systems.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $2,343,279 $2,770,736 $2,035,564 $3,214,183 $2,791,337

Required accreditation standards in compliance 100% 100% 100% 100% 100%

Grant dollars managed $430,683 $240,000 $248,998 $350,000 $375,000

New grant dollars received $156,460 $579,000 $440,845 $275,000 $280,000

3. Public Information
Public Information involves the coordination of all communication of Police Department information to news media, citizens and 
employees.  Other functions within this activity include: oversight of the Crime Solvers program; Chaplain; maintenance of the 
Department web site; coordination of City Watch, an automated telephone calling program; and production of the annual report 
for the Police Department.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $335,934 $326,388 $313,135 $313,135 $319,096

Written news releases 90 100 79 100 100

Visitors to website 1,222,684 1,150,000 1,766,966 1,225,000 1,255,000

Police Department
Offi  ce of the Chief
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Budget Summary - Administrative

Desired Strategic Plan Community Outcomes
Maintain a Police Emergency response time of 7 minutes or less annually
Decrease OSHA recordable incident per 100 Public Safety employees by 20% by 2012
By 2012, decrease County Public Safety vehicle preventable collision frequency by 10%
Decrease Public Safety DART (Days Away Restricted or Transferred) cases by 15% by 2012
Public Safety will retain uniform and sworn staff  at a rate of 93% over the four year period
Prince William will rank in the lowest third of the Council of Governments (COG) Region Crime Rate Index with Part 1 

crime rate of less than 24 per 1,000 population
Prince William County will attain a closure rate of 60% for Part 1 violent crimes

Outcome Targets/Trends
 FY 07 FY 08 FY 08 FY 09 FY 10

Actual Adopted Actual Adopted Adopted

Crime rate per 1,000 population 19.8 19.9 20.08 20.4 20.5

Average emergency response time 5.2 7.0 5.3 6.5 6.5

Major crime (Part I) closure rate 24.6% 22.4% 24.7% 22.1% 22.1%

Citizen satisfaction with eff orts to prevent neighborhood
deterioration 66.9% 68.7% 68.6% 67.8% 66.9%

Citizen satisfaction with Police Department services 92.3% 93% 89.0% 93% 93.0%

Submit all reports taken from citizens to Police
Records (days) 5.25 7 5 7 5

Activities/Service Level Trends Table

1. Administrative Services
Functions within this activity include:  storage and inventory of all evidence collected by offi  cers; ordering and inventory of all 
department equipment, vehicles, supplies and uniforms; and the inspection and licensing of taxicabs, towing activities and concealed 
weapon permits.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $7,119,169 $4,974,082 $6,690,802 $5,935,744 $4,074,494

Discrepancies found from audit of property evidence material 0 0 0 0 0

Property received entered into systems within 48 hours 100% 90% 100% 95% 95%

Permits and licenses reviewed 1,190 1,000 1,626 1,050 1,075

Total taxicab licenses applications reviewed 144 150 140 155 158

FY 2009 Adopted 13,560,454$        FY 2009 FTE Positions 109.00
FY 2010 Adopted 12,322,819$        FY 2010 FTE Positions 123.00
Dollar Change (1,237,635)$         FTE Position Change 14.00
Percent Change -9.13%

Total Annual Budget Number of FTE Positions

Police Department
Administrative
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2. Records Bureau
Th e Records Bureau maintains data on all off ense and accident reports taken by Police Offi  cers in the Records Management System 
produces crime statistics for distribution by the Police Department and responds to all inquiries made by citizens and businesses 
requesting copies of reports regarding police action.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $1,275,454 $1,241,034 $1,267,685 $1,358,968 $1,369,827

Records Bureau service requests 27,633 20,000 25,823 22,000 22,500

3. Identifi cation Bureau
Th e Identifi cation Bureau collects and processes all evidence from major crime scenes.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $1,451,397 $1,493,941 $1,141,813 $1,043,237 $1,106,123

Fingerprints cards processed 19,407 21,500 41,641 22,500 22,575

Latent packages processed 495 900 1,688 1,000 1,050

Total number of identifi cations made from fi ngerprint 
impressions 43 120 165 120 122

4. Recruitment and Selection
Th e Personnel Bureau recruits, processes and selects applicants to the Police Department, oversees the Career Development Program 
for offi  cers and coordinates assessment center activities supporting the promotional process.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $1,427,943 $1,357,266 $1,435,398 $1,434,631 $1,383,653

Hours volunteers provide service 1,998 2,500 2,002 2,750 2,100

Staff  hours spent on recruitment 3,592 3,500 3,275 3,950 3,350

5. Criminal Justice Academy In-Service Training
Th e In-Service Training activity includes the following:  coordinating and scheduling all required training for offi  cers as mandated 
by the Virginia Department of Criminal Justice Services; developing the annual training strategy based on current trends and issues 
keeping offi  cers current with community, local and federal events and needs; and conducting community training programs such as 
gun safety and the Citizens Police Academy.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $2,124,687 $2,057,005 $2,333,583 $2,234,945 $2,006,622

Total hours of in-service training conducted 45,401 40,000 66,149 42,000 42,050

Students satisfi ed with in-service training 90% 90% 95% 90% 90%

Assure 100% of staff  in compliance with VA mandatory 
training standards 100% 100% 100% 100% 100%

Police Department
Administrative
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6. Criminal Justice Academy Basic Recruit Training
Basic Recruit Training includes the training of all Department recruits to prepare them for a career in local Law Enforcement.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $1,643,026 $1,760,551 $1,277,879 $1,552,929 $2,382,100

Total hours of basic recruit training conducted 65,232 32,000 46,320 68,000 46,000

Supervisors and fi eld training offi  cers reporting 
satisfactory preparedness of recruits 99% 93% 100% 95% 93%

Police Department
Administrative
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Budget Summary - Operations

Desired Strategic Plan Community Outcomes
Maintain a Police Emergency response time of 7 minutes or less annually
Decrease OSHA recordable incident per 100 Public Safety employees by 20% by 2012
By 2012, decrease County Public Safety vehicle preventable collision frequency by 10%
Decrease Public Safety DART (Days Away Restricted or Transferred) cases by 15% by 2012
Public Safety will retain uniform and sworn staff  at a rate of 93% over the four year period
Prince William will rank in the lowest third of the Council of Governments (COG) Region Crime Rate Index with Part 1 

crime rate of less than 24 per 1,000 population
Prince William County will attain a closure rate of 60% for Part 1 violent crimes

Outcome Targets/Trends
 FY 07 FY 08 FY 08 FY 09 FY 10

Actual Adopted Actual Adopted Adopted

Crime rate per 1,000 population 19.8 19.9 20.8 20.4 20.5

Average emergency response time 5.2 7.0 5.3 6.5 6.5

Major crime (Part I) closure rate 24.6% 22.4% 24.7% 22.1% 22.1%

Vehicle crash rate per vehicle miles traveled 0.05% 0.0645% 0.05% 0.0645% 0.05%

Reported pedestrian incidents 48 50 38 50 45

Citizens who feel safe in their neighborhoods during the day 94.3% 93% 91.9% 93% 93%

Citizens who feel safe in their neighborhoods at night 86.7% 86% 85.8% 86% 86%

Citizens satisfi ed with Police Department services 92.3% 93% 89% 93% 93%

Activities/Service Level Trends Table

1. Patrol Services
Staff  in the Patrol Services activity patrol all areas of Prince William County, respond to all calls for police services, interact with 
citizens informally whenever possible, protect life and property, preserve the peace and apprehend criminals.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $27,558,613 $29,598,401 $30,293,494 $32,284,729 $31,234,620

Calls for service handled 228,785 229,502 238,651 235,000 235,100

Direct offi  cer response to calls for service 99,559 104,707 96,326 106,000 106,100

Calls handled by Tel-Serve 6,347 6,700 4,960 6,900 7,700

Criminal arrests made 13,979 13,500 14,405 14,000 14,050

Calls per patrol offi  cers requiring response 292 303 265 305 262

FY 2009 Adopted 37,266,759$        FY 2009 FTE Positions 418.00
FY 2010 Adopted 36,013,212$        FY 2010 FTE Positions 397.00
Dollar Change (1,253,547)$         FTE Position Change -21.00
Percent Change -3.36%

Total Annual Budget Number of FTE Positions

Police Department
Operations
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2. Education and Prevention
Th is activity includes:  development and execution of community crime prevention and crime analysis activities; coordination of 
activities of police and citizen groups in preventing crimes through proactive measures including Neighborhood Watch, Community 
Outreach programs and the Crime Prevention Council; and the provision of analytical data and reports for use by Patrol and 
Criminal Investigations.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $837,462 $842,193 $885,879 $907,653 $919,689

Neighborhood Watch programs 199 210 228 219 220

Business Watch programs 31 35 35 35 36

Crime Prevention programs conducted 357 300 436 325 328

Neighborhood Watch coordinators who feel crime is at 
previous year’s level or decreasing in their neighborhood 77% 86% 91% 86% 86%

3. Special Operations, Traffi c Safety and Accident Investigation
Th is activity is responsible for coordinating and centralizing the various specialized units within the Police Department and 
supplementing other operational components of the Department.  Specialized units include Accident Investigation, K-9 Patrol and 
the Traffi  c Safety Unit.  Other specialty units not permanently staff ed but coordinated by Special Operations include SWAT, Search 
and Rescue, Dive Team, Civil Disturbance and the Volunteer Police Auxiliary Unit.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $3,905,042 $3,955,968 $4,041,041 $4,009,087 $3,858,903

Traffi  c Accidents 4,684 5,825 4,388 5,900 5,925

Traffi  c arrests made 35,008 39,500 36,450 40,000 40,025

Hours of speed control 4,272 8,700 7,005 8,800 8,825

Hours monitoring high-risk intersections 285 900 1,002 950 952

Police Department
Operations
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Budget Summary - Criminal Investigations

Desired Strategic Plan Community Outcomes
Maintain a Police Emergency response time of 7 minutes or less annually
Decrease OSHA recordable incident per 100 Public Safety employees by 20% by 2012
By 2012, decrease County Public Safety vehicle preventable collision frequency by 10%
Decrease Public Safety DART (Days Away Restricted or Transferred) cases by 15% by 2012
Public Safety will retain uniform and sworn staff  at a rate of 93% over the four year period
Prince William will rank in the lowest third of the Council of Governments (COG) Region Crime Rate Index with Part 1 

crime rate of less than 24 per 1,000 population
Prince William County will attain a closure rate of 60% for Part 1 violent crimes

Outcome Targets/Trends
 FY 07 FY 08 FY 08 FY 09 FY 10

Actual Adopted Actual Adopted Adopted

Crime rate per 1,000 population 19.8 19.9 20.08 20.4 20.5

Major crime (Part I) closure rate 24.6% 22.4% 24.7% 22.1% 22.1%

Citizen satisfaction with Police Department services 92.3% 93% 89% 93% 93%

Juvenile arrests as a percentage of all arrests 11.55% 11.48% 11.7% 11.43% 11.44%

Juvenile violent crime arrests as a percentage of all 
violent crime arrests 20.10% 14.69% 12.97% 18.82% 18.83%

Citizen satisfaction eff orts to reduce the use of illegal drugs 83% 83% 88% 82% 82%

Juvenile arrests per 1,000 youth population 14.22 12.70 15.03 13.40 13.35

Juvenile violent crime arrests per 1,000 youth population 0.71 0.50 0.34 0.67 0.68

Juvenile drug arrests per 1,000 youth population 1.18 1.60 1.28 1.16 1.15

Juvenile alcohol arrests per 1,000 youth population 1.18 1.42 1.64 1.26 1.29

Adult drug arrests per 1,000 adult population 5.38 5.35 5.7 5.15 4.99

Adult alcohol arrests per 1,000 adult population 14.14 12.67 14.32 13.6 12.94

Substantiated CPS cases per 1,000 child population 2.03 1.67 1.9 0.42 2.0

Substantiated APS cases per 1,000 adult Population 0.37 0.44 0.33 0.42 0.35

Percent of two year re-off ense rate for juvenile off enders N/A 44% N/A 44% N/A

FY 2009 Adopted 13,764,384$        FY 2009 FTE Positions 136.00
FY 2010 Adopted 13,462,228$        FY 2010 FTE Positions 134.00
Dollar Change (302,156)$            FTE Position Change -2.00
Percent Change -2.20%

Total Annual Budget Number of FTE Positions

Police Department
Criminal Investigations
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Activities/Service Level Trends Table

1. Crime Investigations
Th is activity includes the coordination of investigations of all major or assigned crimes against persons or property; the apprehension 
of criminals; assessing and addressing the needs of victims; and assessing and collecting criminal intelligence to address on-going 
problems in the community.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $6,823,894 $6,498,136 $8,273,327 $8,610,058 $7,718,937

Major crimes reported 7,566 8,050 7,797 8,180 8,200

Violent crimes reported 620 675 485 680 685

Property crimes reported 6,946 7,375 7,312 7,500 7,525

Major crime cases closed 1,860 1,805 1,924 1,805 1,820

Violent crime cases closed 58.4% 60% 60.2% 60% 61.0%

Property crime cases closed 21.6% 19% 22.3% 19% 20.0%

2. Vice and Narcotics
Th is activity incorporates the investigation of all illegal drug activity.  Staff  participates in Regional Drug Enforcement Task Forces 
and conduct investigations into illegal gambling and prostitution activities.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $1,989,663 $1,775,215 $1,887,503 $1,758,186 $2,343,198

Drug arrests processed 1,575 1,450 1,718 1,500 1,515

3. Juvenile Bureau
Th e Juvenile Bureau provides support to investigations of crimes committed to and by children.  Juvenile Resource Offi  cers provide 
offi  cer presence in County public High Schools and Middle Schools and operate the summer Bike Patrol program.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $3,315,517 $3,387,733 $3,418,083 $3,396,140 $3,400,093

Juvenile criminal arrests 1,615 1,550 1,686 1,600 1,625

Criminal arrests made 13,979 13,500 14,405 14,000 14,025

Hours logged by offi  cers in Middle/High schools 21,525 23,455 30,111 24,000 24,025

Police Department
Criminal Investigations
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Budget Summary - Animal Control

Desired Strategic Plan Community Outcomes
Decrease OSHA recordable incident per 100 Public Safety employees by 20% by 2012
By 2012, decrease County Public Safety vehicle preventable collision frequency by 10%
Decrease Public Safety DART (Days Away Restricted or Transferred) cases by 15% by 2012

Outcome Targets/Trends
 FY 07 FY 08 FY 08 FY 09 FY 10

Actual Adopted Actual Adopted Adopted

Citizen satisfaction with their Quality of Life 7.18 7.15 6.98 7.18 6.98

Citizen satisfaction with eff orts to prevent neighborhood
deterioration 66.9% 68.7% 68.6% 67.8% 66.9%

Adopted animals that are spayed/neutered 28% 50% 39% 35% 45%

Citizens satisfi ed with Animal Control services 84% N/A N/A 85% 85%

Human rabies cases 0 0 0 0 0

Activities/Service Level Trends Table

1. Animal Control Enforcement
Staff  in this activity respond to citizen calls for service regarding animal related issues, capture and transport animals to the County 
Shelter as needed and investigate charges of criminal cruelty against animals.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $920,095 $883,200 $1,300,403 $1,157,315 $1,301,279

Total calls for Animal Control services 12,316 13,000 12,705 13,200 13,225

Calls for Animal Control services handled by Animal 
Control personnel 9,299 8,500 9,945 9,000 9,025

Animal bites reported 702 750 762 765 768

Animal educational programs conducted 68 75 58 81 82

Animals transported to shelter 3,824 4,250 4,239 4,375 4,380

FY 2009 Adopted 1,733,013$          FY 2009 FTE Positions 24.00
FY 2010 Adopted 1,710,925$          FY 2010 FTE Positions 23.00
Dollar Change (22,088)$              FTE Position Change -1.00
Percent Change -1.27%

Total Annual Budget Number of FTE Positions

Police Department
Animal Control
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2. Animal Shelter Maintenance
Staff  in this activity provide a clean, safe and healthy environment for animals received in the shelter.  Th ey are responsible for all 
animal adoptions and coordinate spaying and neutering procedures with local veterinarians.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $637,722 $783,741 $332,612 $575,698 $409,646

Transferred to Rescue agencies 1% 1% 1% 1% 2%

Animals redeemed 15% 15% 16% 16% 17%

Animals adopted 28% 35% 35% 35% 36%

Animals euthanized 57% 50% 44% 52% 53%

Animals entering shelter 8,084 4,250 6,697 4,550 4,600

Spay/Neuter procedures completed 671 700 516 725 735

Cost per animal for shelter, food and medical care $205 $344 $244 $365 $366

Animal Control walk-in requests 128,125 130,000 99,077 131,000 131,025

Dog licenses processed 11,673 12,500 11,787 12,750 12,775

Police Department
Animal Control
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Budget Summary - Crossing Guard

Desired Strategic Plan Community Outcomes
Decrease OSHA recordable incident per 100 Public Safety employees by 20% by 2012
By 2012, decrease County Public Safety vehicle preventable collision frequency by 10%
Decrease Public Safety DART (Days Away Restricted or Transferred) cases by 15% by 2012

Outcome Targets/Trends
 FY 07 FY 08 FY 08 FY 09 FY 10

Actual Adopted Actual Adopted Adopted

Citizen satisfaction with their Quality of Life 7.18 7.15 6.98 7.18 6.98

Reported pedestrian incidents 48 50 N/A 50 N/A

School Crossings that are safe 100% 100% 100% 100% 100%

Activities/Service Level Trends Table

1. School Crossing
Staff  in this activity monitor all school crossings to assure the safety and welfare of school children, continuously survey crossings to 
determine if they should remain open and provide educational programs to schools related to school crossings.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $1,338,970 $1,761,453 $1,447,706 $1,742,655 $1,771,411

Safety programs conducted 293 250 293 270 273

Citizen/School satisfaction with Crossing Guard services 97% 98% 96% 98% 98%

Crossing Guard services cost per crossing $19,164 $11,874 $17,032 $19,164 $19,200

2. Parking Enforcement
Staff  in this activity conducts random patrols of neighborhoods, commuter parking lots and commercial areas to enforce parking 
regulations and respond to calls for service regarding parking complaints.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $159,621 $181,089 $176,137 $195,368 $164,859

Amount of parking fi nes collected $295,589 $375,000 $313,275 $290,000 $291,000

Parking tickets issued 10,902 16,500 19,237 16,500 16,700

Handicap parking tickets issued 372 400 387 405 410

Tickets issued per Guard 1,090 1,650 1,924 1,650 1,675

FY 2009 Adopted 1,938,023$          FY 2009 FTE Positions 46.40
FY 2010 Adopted 1,936,271$          FY 2010 FTE Positions 45.20
Dollar Change (1,752)$                FTE Position Change -1.20
Percent Change -0.09%

Total Annual Budget Number of FTE Positions

Police Department
Crossing Guard
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Police Department


