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Mission Statement

To protect the community by providing for the secure, safe, healthful housing
of prisoners admitted to the Adult Detention Center. To ensure the safety
of Detention Center staff. To conduct rehabilitative programs which reduce
the likelihood of recidivism among prisoners released from the Detention
Center. To do these things in as cost effective a manner as possible.
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Adult Detention Center

. Expenditure and Revenue Sul_n‘nia__l_‘y

EXPENDITURE AND REVENUE SUMMARY

% Change
FY 08 FY 08 FY 09 FY 10 Adopt 09/
A. Expenditure by Program Approp Actual Adopted Adopted Adopt 10
1 Executive Management $6,361,985 $5,720,423 $6,524,740 $3,502,232 -46.32%
2 Inmate Classification $1,031,556 $960,411 $1,120,970 $1,312,904 17.12%
3 Inmate Security $15,376,645 $16,284,107 $18,623,629 $16,401,935 -11.93%
4 Inmate Health Care $3,444,494 $3,579,844 $3,791,292 $3,790,517 -0.02%
5 Support Services $6,390,221 $6,234,509 $7,375,163 $9,423,385 271.77%
6 Inmate Rehabilitation $2,069,174 $1,783,206 $2,265,562 $2,004,221 -11.54%
Total Expenditures $34,674,075 $34,562,500 $39,701,356 $36,435,194 -8.23%

B. Expenditure by Classification
1 Personal Services $18,183,242 $18,258,591 $20,770,529 $20,998,904 1.10%
2 Fringe Benefits $5,678,406 $5,539,998 $6,669,382 $6,542,153 -1.91%
3 Contractual Services $5,533,383 $5,534,010 $6,182,861 $2,786,876 -54.93%
4 Internal Services $847,044 $861,367 $720,920 $720,685 -0.03%
5 Other Services $2,864,111 $2,804,664 $3,887,575 $3,847,640 -1.03%
6 Capital Outlay $76,900 $75,520 $8,000 $8,000 0.00%
7 Leases & Rentals $350,891 $348,252 $312,891 $312,891 0.00%
8 Transfers $1,140,098 $1,140,098 $1,149,198 $1,218,045 5.99%
Total Expenditures $34,674,075 $34,562,500 $39,701,356 $36,435,194 -8.23%

C. Funding Sources

1 Miscellaneous Revenue $57,020 $86,355 $57,020 $57,020 0.00%
2 Charges for Services $470,219 $484,318 $470,219 $662,774 40.95%
3 Revenue From Localities $2,817,273 $3,095,928 $3,339,650 $2,981,935 -10.71%
4 Revenue From Commonwealth $8,715,480 $9,340,415 $9,411,755 $9,637,228 2.40%
5 Revenue From Federal Government $1,079,175 $1,495,414 $800,000 $482,500 -39.69%
6 Non-Revenue Receipts $0 $0 $0 $0 —
7 Net (Increase)/Decrease to Fund Balance $926,299 ($548,539) $500,000 $500,000 0.00%
Total Designated Funding Sources $14,065466 = $13953891  $14,578644  $14,321457 -1.76%
Net General Tax Support $20,608,609 ‘ $20,608,609 ‘ $25,122,712 ‘ $22,113,737 ‘ -11.98%‘
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- Adult Detention Center

Expenditure and Staff History |
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Note: All Years Adopted
FY 08 FY 09 FY 10
Adopted Adopted Adopted
1 Executive Management 8.35 5.00 8.25
2 Inmate Classification 12.25 13.00 13.95
3 Inmate Security 194.00 224.00 198.15
4 Inmate Health Care 19.00 21.00 21.00
5 Support Services 52.90 52.00 79.25
6 Inmate Rehabilitation 21.50 22.00 16.40
Full-Time Equivalent (FTE) Total 308.00 337.00 337.00
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Adult Detentlon Center

. Major Issues

I. Major Issues

A. One Time Non-Recurring Items Reduced

for the Adult Detention Center Budget - A
total of $551,498 has been removed from the Adult
Detention Center budget. This total consists of funds
which supported the rental of beds at other local and
regional Virginia jails to relieve Adult Detention
Center overcrowding and one time costs associated

with the hiring 26 correctional and 3 civilian staft for
the Adult Detention Center 200 bed addition.

B. LEOS Retirement System - On September 21,
1999 the Board of County Supervisors authorized
the Superintendent and Jail Officers of the Adult
Detention Center to participate in the Law
Enforcement Officers (LEOS) retirement program
effective January 1, 2000. This program provides
retirement benefits substantially equivalent to those
of Law Enforcement Officers, Fire Fighters and
State Corrections Officers. The Virginia Retirement
System (VRS) actuaries have calculated that adding
this benefit increased the County’s contribution
rate by .63%. Since the contribution rate is applied
against total County payroll, the transfer from the
Adult Detention Center Special Revenue Fund to the
General Fund needs to increase in order to offset the
additional cost to the General Fund. This amounts

to $68,847 in Fiscal 2010 and increased the transfer
from $1,107,016 to $1,175,863.

I. Budget Adjustments

A. Compensation Adjustments

Total Cost - ($95,696)
Supporting Revenue - ($10,529)
Total PWC Cost - ($85,167)
Additional FTE Positions - 0.00

1. Description - Compensation adjustments totaling
($95,696) are made to support a 5.0% Health
Insurance rate increases, a 4% Delta Dental rate
decrease, a 4% Retiree Health increase and a decrease
in the Money Purchase Plan 401(a) rate from 1.5% of
salary to 0.5% of salary. Additional detail concerning
these adjustments can be found in the Unclassified
Administrative section of Non-Departmental.

B. Budget Savings

1. Reduce Funding for Housing Inmates at Other
Local and Regional Jails

Total Savings - $2,934,498
Supporting Revenue Forgone - $605,370
PWC Savings - $2,329,128
FTE Positions - 0.00

a. Strategic Plan Goals

» Economic Development/Transportation
 Education
 Human Services

() Public Safety
b. Category

 Base Reduction

O Faster, Better, Cheaper
 Fees/Revenue Increase
 Five-Year Plan Reduction
 Resource Shifts

 State Cuts

C. Description - 'The additional bed capacity created
by the opening the 200 bed Adult Detention Center
expansion in November 2008 will allow inmates
previously housed in other local and regional jails to be
returned to the Adult Detention Center. Consequently,
funding for placing inmates at other local and regional
jails is no longer required. Additionally, the number
of inmates detained under the 287(g) program and
the resulting federal per diem revenue is expected to
decrease due to improved processing and removal by
Immigrations and Customs Enforcement. Inmates
detained under the 287(g) program contributed to
the number of inmates housed at other local and
regional jails because these inmates had to be housed
locally. Funding the Adult Detention Center with
the exception of the Peumansend Creek Regional
Jail is shared with the City of Manassas based on the
percentage of prisoner days.

[Public Safety]
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- Adult Detention Center

Budget Adjustments |
This reduction was recommended for the following * Increased lease and utility costs at the Iron
reasons - Building ($6,676)
* Funding for placing inmates in other local and * Increased ‘operati‘ng cost at the Peumansend
regional jails was no longer required due to Creek Regional Jail ($57,368)
increased jail capacity = Additional funding for food, medical, utilities,

cleaning and sanitation supplies, inmate clothing

. ice Level I - ice level i
d. Service Level Impacts - Service level impacts are as and toiletries for the 200 bed expansion ($408,031)

tollows:
This reduction was recommended for the following
= Average Daily Population of Inmates reasons -
Housed Outside the Ma.nassas (.:omplex and = ‘These expenditures were deferred in order to
Peumansend Creek Regional Jail balance FY 10 expenditures with available
FY 10 Base | 161 revenues
FY 10 Adopted | 0

d. Service Level Impacts - Since these programmed

2. Increased Operating Requirements in 5 Year Plan expenditures were deferred until FY 11, there are no
impacts on the Adult Detention Center service levels.

Total Savings - $508,511
Supporting Revenue Forgone - $55,936 3. Increase in Work Release and Electronic
PWC Savings - $452,575 Incarceration Average Daily Population and Per
FTE Positions - 0.00 Diems
a. Strategic Plan Goals Total Savings - $0
. Economic Development/Transportation ls;\l]s}éog;t?n::fenue Forgone - ﬁ;i:g;i
_ Education FTE Positions - 0.00
 Human Services a. Strategic Plan Goals
(_) Public Safety . Economic Development/Transportation
b. Category _ Education
. Base Reduction . Human Services
. Faster, Better, Cheaper (_) Public Safety
. Fees/Revenue Increase b. Category
() Five-Year Plan Reduction . Base Reduction
. Resource Shifts . Faster, Better, Cheaper
. State Cuts () Fees/Revenue Increase
C. Description - As part of the FY 09 five year plan, _ Five-Year Plan Reduction

a total of $508,511 was programmed in FY 10
for increased operating requirements at the Adult
Detention Center. ‘The funding for these operating . State Cuts
requirements has been deferred until FY 11. These
items consisted of the following:

»  Increased cost of food to feed inmates ($31,474)

* Increased cost of fuel and number of trips to

transport inmates to other local and regional jails
($4,962)

_ Resource Shifts
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Adult Detention Center

. Budget Adjustments

C. Description - The opening of the 200 bed addition at
the Adult Detention Center in November 2008 will
result in a greater pool of inmates that will qualify for
work release and electronic incarceration programs.
Work release is a program that places inmates in
minimum wage jobs in the community during the day
and electronic incarceration is a program that allows
inmates to serve their sentences at home rather than
at the Adult Detention Center. The Adult Detention
Center charges inmates a daily fee to recover costs
associated with participation in both these programs.
Per-diem fees will increase from $14 to $16 in work
release and from $16 to $18 in electronic incarceration.

This reduction was recommended for the following
reasons -

* Increased inmate pool qualifying for programs

= Recovery of increased costs

d. Service Level Impacts - Service level impacts are as
tollows:

* Participants in Work Release Program Average

Daily Population
FY 10 Base | 75
FY 10 Adopted | 85

= Participants in Electronic Incarceration
Program Average Daily Population
FY 10 Base | 15
FY 10 Adopted | 30

4. Reduce Funding for Peumansend Creek Regional
Jail

Total Savings - $114,736
Supporting Revenue Forgone - $0
PWC Savings - $114,736
FTE Positions - 0.00

a. Strategic Plan Goals
 Economic Development/Transportation
 Education
~ Human Services

(_) Public Safety

b. Category
Q Base Reduction

 Faster, Better, Cheaper

o Fees/Revenue Increase
 Five-Year Plan Reduction
 Resource Shifts

 State Cuts

C. Description - Reductions in staffing, deferring
maintenance and the implementation of an aggressive
utility conservation program has allowed the
Peumansend Creek Regional Jail to reduce its FY 10
budgeted cost allocation by 10%. The Jail located in
Caroline County Virginia houses 336 adult minimum
and medium security inmates. Prince William has
funding for 100 beds or about 30%. Funding the
Peumansend Creek Regional Jail is shared with the
Counties of Arlington, Loudoun and Caroline and
the Cities of Alexandria and Richmond based on the
number of allocated beds.

'This reduction was recommended for the following
reasons -

* Reduced funding requirements
Peumansend Creek Regional Jail

from the

d. Service Level Impacts - Service level impacts are as
follows:

* Peumansend Creek Jail Support Cost per

Inmate per Day
FY 10 Base | $31.43
FY 10 Adopted | $28.29

[Public Safety]
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~ Adult Detention Center

o Executive Management

Budget Summary - Executive Management

Total Annual Budget Number of FTE Positions
FY 2009 Adopted $ 6,524,740 FY 2009 FTE Positions 5.00
FY 2010 Adopted $ 3,502,232 FY 2010 FTE Positions 8.25
Dollar Change $ (3,022,508) FTE Position Change 3.25
Percent Change -46.32%

Desired Strategic Plan Community Outcomes

= Public Safety will retain uniform and sworn staft at a rate of 93% over the four year period

= Decrease rate of adult and juvenile reconviction rate by 5% by 2012

= All inmates committed to the jail are checked for foreign born status. Of those foreign born, 100% are screened by the 287(g)
program to determine immigration status

Outcome Targets/Trends

FY 07 FY 08 FY 08 FY 09 FY 10

Actual  Adopted Actual  Adopted  Adopted

= Citizen satisfaction with their Quality of Life 7.18 7.15 6.98 7.21 6.98
= Staff days lost from inmate confrontations that result

in worker’s compensation 1 30 0 30 30

® Incidents weapon and drug free 99% 99% 100% 99% 99%

® Jnmates detained without escape 100% 100% 100% 100% 100%

= Escape free inmate transports to and from
Peumansend Creek Regional Jail 100% 100% 100% 100% 100%
®= Jail Officer certifications current 100% 100% 100% 100% 100%

Activities/Service Level Trends Table

1. Leadership and Management
This activity funds overall leadership, management, and supervision of Adult Detention Center operations. It includes the
Superintendent and provision for the time and effort of the executive staft that relates to all agency activities.

FY 07 FY 08 FY 08 FY 09 FY 10
Actual  Adopted Actual  Adopted  Adopted
= Total Activity Annual Cost $3,460,792 $4,295,536 $4,702,518 $5,217,885 $2,193,323
= Jail Officers completing certified training 100% 100% 100% 100% 100%
* Annual State Department of Corrections Inspections passed ~ 100% 100% 100% 100% 100%
® Inmate grievances submitted to staff resolved in
compliance with Jail Board adopted procedures 73% 60% 42% 60% 40%
= Average Daily Population of Inmates housed outside
the Manassas Complex and Peumansend Creek Regional Jail 104 114 150 173 0
® Percentage of Foreign Born commitments initiated by
287(g) program — — 40% 40% 75%
= Percentage of Foreign Born Felons initiated by
287(g) program — — 80% 80% 90%
= Number of Commitments Processed — — 16,732 16,600 17,400
® Leadership and management cost per inmate per day $12.92 $15.32 $17.43 $16.60 $6.27
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Adult Detention Center

Executive Management

2. Planning and Programming
'This activity funds the staft necessary for the annual operating budget planning, preparation and input as well as budget execution.
It provides for the Capital Improvements Program budget and plans related to facility expansion and renovation.

FY 07 FY 08 FY 08 FY 09 FY 10

Actual  Adopted Actual  Adopted  Adopted

= Total Activity Annual Cost $208,698  $223,170  $157,314  $159,498  $276,288
® Planning and programming cost per inmate per day $0.78 $0.80 $0.58 $0.51 $0.79

3. Peumansend Creek Regional Jail Support
'This activity funds Prince William County’s 100 bed allocation at the Peumansend Creek Regional Jail in Caroline County, Virginia.

FY 07 FY 08 FY 08 FY 09 FY 10

Actual  Adopted Actual  Adopted  Adopted

= Total Activity Annual Cost $820,390  $859,764  $860,590 $1,147,357 $1,032,621

® Peumansend Creek Average Daily Population 78 75 94 100 100

= Transports to and from Peumansend Creek Jail Facility 112 104 204 104 104
= Annual operating assessment cost paid by

Prince William County to Peumansend
Creek Jail Authority $820,390  $859,764  $860,590 $1,147,357 $1,147,357
® Peumansend Creek Jail support cost per inmate per day $28.82 $31.32 $25.01 $31.43 $28.29
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~ Adult Detention Center

Inmate Classification

Budget Summary - Inmate Classification

Total Annual Budget Number of FTE Positions
FY 2009 Adopted $ 1,120,970 FY 2009 FTE Positions 13.00
FY 2010 Adopted $ 1,312,904 FY 2010 FTE Positions 13.95
Dollar Change $ 191,934 FTE Position Change 0.95
Percent Change 17.12%

Outcome Targets/Trends

FY 07 FY 08 FY 08 FY 09 FY 10
Actual  Adopted Actual  Adopted  Adopted

= Classify all inmates initially detained in accordance with

currently approved Regional Jail Board Policy 100% 100% 100% 100% 100%
® Inmates properly classified in initial reviews 98% 98% 98% 98% 98%
® Inmates who subsequently require change in classification

status 4.2% 5% 3.3% 5% 5%

Activities/Service Level Trends Table

1. Inmate Classification
'This activity funds the staff necessary to classify inmates into security categories such as minimum, medium, and maximum as well
as the reclassification of inmates as necessary, plus managing and responding to inmate grievances.

FY 07 FY 08 FY 08 FY 09 FY 10

Actual  Adopted Actual  Adopted  Adopted

= Total Activity Annual Cost $828,412 $1,031,556  $960,411 $1,120,970 $1,312,904

= Newly detained inmates classified 5,425 5,100 5,331 5,400 6,000

= Statistical reports accurately completed within 30 days 100% 100% 100% 100% 100%
= Grievances submitted to staff resolved in compliance

with Jail Board Adopted procedures 73% 80% 42% 70% 40%

= Cost per inmate involved in the classification process $3.09 $3.68 $3.56 $3.57 $3.75
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Adult Detentlon Center :

. Inmate Security

Budget Summary - Inmate Security

Total Annual Budget Number of FTE Positions

FY 2009 Adopted $ 18,623,629 FY 2009 FTE Positions 224.00
FY 2010 Adopted $ 16,401,935 FY 2010 FTE Positions 198.15
Dollar Change $ (2,221,694) FTE Position Change -25.85
Percent Change -11.93%

Outcome Targets/Trends

FY 07 FY 08 FY 08 FY 09 FY 10

Actual  Adopted Actual  Adopted  Adopted

® Inmates detained without escape 100% 100% 100% 100% 100%
® Incidents weapon and drug free 99% 99% 100% 99% 99%
= Staff days lost as a result of any injury from confrontations 1 5 0 5 5

Activities/Service Level Trends Table

1. Inmate Security
'This activity funds the staff and other resources necessary to supervise, manage, and control inmates of all security levels in the Main
and Modular Jails. It provides for toiletries, clothing, and other necessities for their daily care.

FY 07 FY 08 FY 08 FY 09 FY 10

Actual  Adopted Actual  Adopted  Adopted

= Total Activity Annual Cost $12,901,496 $14,343,480 $15,485,046 $17,912,460 $15,106,045
= Staff who require medical attention due to confrontations

with inmates 1 5 5 7 7

= Shakedowns conducted per year 886 880 882 880 880

= Official inmate counts 1,825 1,830 1,830 1,825 1,825

®* Inmate average daily population (Manassas Complex) 734 766 737 861 959

= Average hours to complete information requests 6 6 6 6 6

= Security cost per inmate per day $48.16 $51.16 $57.41 $57.00 $43.16

2. Inmate Transportation

'This activity funds the staff and vehicles necessary to transport inmates to state or other correctional facilities. It also provides
for local inmate transportation needs such as to and from hospitals and the vehicles necessary for overall facility operations and
management.

FY 07 FY 08 FY 08 FY 09 FY 10

Actual  Adopted Actual  Adopted  Adopted

= Total Activity Annual Cost $653,581  $681,314  $799,061  $711,169 $1,295,890
= Transports to and from correctional facilities 1,012 650 1,124 1,000 1,000
= Transports to and from medical and mental facilities 880 800 723 900 940
= Transports to and from Court 9,459 9,000 9,281 12,000 12,000
= Transportation cost per inmate per day $2.44 $2.43 $2.96 $2.26 $3.70
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- Adult Detention Center

Inmate Health Care

Budget Summary - Inmate Health Care

Total Annual Budget Number of FTE Positions

FY 2009 Adopted $ 3,791,292 FY 2009 FTE Positions 21.00
FY 2010 Adopted $ 3,790,517 FY 2010 FTE Positions 21.00
Dollar Change $ (775) FTE Position Change 0.00
Percent Change -0.02%

Outcome Targets/Trends

FY 07 FY 08 FY 08 FY 09 FY 10
Actual  Adopted Actual  Adopted  Adopted

® Inmate access to appropriate medical treatment facilities

as required by State and Jail Board 100% 100% 100% 100% 100%
® Inmate access to appropriate mental treatment facilities
as required by State and Jail Board 100% 100% 100% 100% 100%

Activities/Service Level Trends Table

1. In-house Health Care Support Services
'This activity funds the Adult Detention Center staff, supplies, and equipment necessary to provide on-site medical care for inmates.

FY 07 FY 08 FY 08 FY 09 FY 10

Actual  Adopted Actual  Adopted  Adopted

= Total Activity Annual Cost $1,605,384 $1,588,522 $1,594,119 $1,670,249 $1,669,474
® Jnmates who receive in-house medical treatment annually 11,886 15,000 7,175 16,700 10,000
= New inmate contacts by Jail Therapist 560 500 192 600 250
= Inmates seen for suicide evaluation 165 200 127 200 200
= In-House health care cost per inmate per day $6.00 $5.67 $5.91 $5.31 $4.77
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Adult Detention Center

B Inmate Health Care

2. Contractual Health Care Service

This activity funds inmate medical services such as our contract doctor, dentist, and psychiatrist who come to our facility to provide
on-site medical care. It provides for the cost of sending inmates out to hospitals and doctors when care is too severe or complicated
to provide on site as well as the medications and drugs needed to treat inmates.

FY 07 FY 08 FY 08 FY 09 FY 10
Actual  Adopted Actual  Adopted  Adopted
= Total Activity Annual Cost $1,521,095 $1,676,963 $1,985,725 $2,121,043 $2,121,043

® Inmates who are referred for medical treatment

to contractual doctor, dentist or psychologist 3,885 3,625 2,621 4,500 4,000
® Inmates who are referred for contractual medial

health care at hospitals or doctors away from

the Adult Detention Center 762 600 519 950 900
= Inmates who are referred for contractual dental health
care at dentists away from the Adult Detention Center 180 200 147 225 200

= Inmates who are referred for contractual mental health
at hospitals or mental health Practitioners away from

the Adult Detention Center 44 20 24 50 50
® Jnmates receiving prescription drugs 3,382 3,000 3,883 4,300 4,300
= Percent of inmates receiving prescription drugs 37% 20% 23% 35% 25%
= Cost (estimated) of psychotropic medications per

prescription $133.57 $95.00 $128.29 $140.00 $140.00
= Contractual health care cost per inmate per day $5.68 $5.98 $7.36 $6.75 $6.06
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~ Adult Detention Center

Budget Summary - Support Services

Support Services

Total Annual Budget Number of FTE Positions
FY 2009 Adopted $ 7,375,163 FY 2009 FTE Positions 52.00
FY 2010 Adopted $ 9,423,385 FY 2010 FTE Positions 79.25
Dollar Change $ 2,048,222 FTE Position Change 27.25
Percent Change 27.77%
Outcome Targets/Trends
FY 07 FY 08 FY 08 FY 09 FY 10
Actual  Adopted Actual  Adopted  Adopted
= Error free inmate release rate 99.99% 100% 99.99% 100% 100%
= Staff turnover rate 11% 12% 11% 11% 11%

Activities/Service Level Trends Table

1. Food Services

'This activity funds the staff and food products necessary to feed all inmates confined in the Adult Detention Center complex as well

as meals sold to the staff on premises.

FY 08 FY 08
Adopted Actual

FY 09 FY 10
Adopted  Adopted

FY 07

Actual

= Total Activity Annual Cost $1,499,947
= Meals from approved menus served monthly 69,686
= Food cost per inmate per day $5.60

$1,599,862 $1,636,495

70,000 74,278
$5.71 $6.07

$1,874,162 $1,784,512

90,800 93,500
$5.96 $5.10

2. Maintenance Support

'This activity funds the staff, supplies, and equipment necessary to maintain the buildings and grounds of the Adult Detention
Center complex. It also funds contractors which maintain equipment beyond staff capability such as the Heating Ventilating and
Air Conditioning systems as well as utilities (electric, gas, water, sewer, trash, etc.) necessary for Adult Detention Center operations.

FY 07 FY 08 FY 08 FY 09 FY 10

Actual  Adopted Actual  Adopted  Adopted

= Total Activity Annual Cost $1,231,356 $1,019,383 $1,224,682 $1,664,590 $1,517,322

* Maintenance calls (monthly) 646 575 663 650 650

= Maintenance calls answered satisfactorily within 30 days 50% 98% 15% 50% 25%

= Maintenance support services cost per inmate per day $4.60 $3.64 $4.54 $5.30 $4.33
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Adult Detention Center

. Support Services

3. Booking/Release/Records Management Services
'This activity funds the staff, supplies and equipment necessary to maintain accurate inmate records and operate the booking and

release functions.

FY 07

Actual

= Total Activity Annual Cost $1,191,334

= Inmate releases error free 99.99%
= Jnmate booking/release/records management

services cost per inmate per day $4.45

FY 08 FY 08 FY 09 FY 10
Adopted Actual  Adopted  Adopted
$1,233,723 $1,059,912 $1,488,013 $3,336,951
100% 99.99% 100% 100%
$4.40 $3.93 $4.73 $9.53

4. Administration/Finance/Human Resources/ Information Systems Support

'This activity funds the staff, supplies, and equipment for the administration, financial operations, human resource functions, and
information systems necessary for Adult Detention Center operations. This includes the training of all staff and provision of
uniforms necessary to outfit staff. Agency insurance through the Prince William Self-Insurance Group is included in this activity,

as is Office of Information Technology support for seat management.

FY 07

Actual

= Total Activity Annual Cost $2,096,214
= Staff completing State Department of Criminal Justices

Services mandated training 106

= Number of staff receiving basic training 21

= Number of staff receiving re-certification training 85

= Admin/Fin/Hr/ISS support cost per inmate per day $7.82

FY 08 FY 08 FY 09 FY 10
Adopted Actual  Adopted  Adopted
$2,384,154 $2,313,420 $2,348,398 $2,784,600
103 213 103 277

32 51 47 32

100 63 100 139

$8.50 $8.58 $7.47 $7.96

[Public Safety]
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~ Adult Detention Center

Inmate Rehabilitation

Budget Summary - Inmate Rehabilitation

Total Annual Budget Number of FTE Positions
FY 2009 Adopted $ 2,265,562 FY 2009 FTE Positions 22.00
FY 2010 Adopted $ 2,004,221 FY 2010 FTE Positions 16.40
Dollar Change $ (261,341) FTE Position Change -5.60
Percent Change -11.54%

Outcome Targets/Trends

FY 07 FY 08 FY 08 FY 09 FY 10
Actual  Adopted Actual  Adopted  Adopted
®* Inmates previously incarcerated at the ADC 52% 55% 48% 55% 55%

Activities/Service Level Trends Table

1. Work Release

'This activity funds the staff, supplies, and equipment necessary to operate the Work Release and electronic incarceration program.
'This includes the lease of the Iron Building, which houses work release inmates, the Human Resources staft as well as space for all
staff training functions.

FY 07 FY 08 FY 08 FY 09 FY 10
Actual  Adopted Actual  Adopted  Adopted
= Total Activity Annual Cost $1,544,367 $1,838,796 $1,625,967 $2,128,831 $1,820,653
= Participants in work release program average
daily population 70 75 75 75 85
= Work release Participants who successfully
complete program 73% 75% 81% 75% 75%
® Participants in electronic incarceration program
population average daily 12 15 18 15 30
= Electronic incarceration program participants meeting
ADC criteria who successfully complete program 50% 75% 60% 75% 60%
= Court ordered electronic incarceration program
participants who successfully complete program 100% 50% 100% 50% 75%
= Work release and Electronic incarceration program
participant cost per inmate per day $5.76 $6.56 $6.03 $6.77 $5.20
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Adult Detention Center

Inmate Rehabilitation

2. Rehabilitation Services
This activity funds the staff, supplies, and equipment necessary for agency-wide efforts to rehabilitate inmates for their reentry into
society.

FY 07 FY 08 FY 08 FY 09 FY 10
Actual  Adopted Actual  Adopted  Adopted
= Total Activity Annual Cost $174,414  $192,378  $157,239  $136,731  $183,568
= Participants in substance abuse treatment program 43 50 64 58 60

® Jnmates who take the General Equivalency Diploma
test and graduate 32 32 32 43 40

= Jnmates who participate in recreation based

on average daily pop (ADP) 363 350 359 470 470
= Rehabilitation services cost per inmate per day $0.65 $0.69 $0.58 $0.44 $0.52
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