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About the Potomac and Rappahannock 
Transportation Commission

Th e Potomac and Rappahannock Transportation Commission (PRTC) is a multi-
jurisdictional agency representing Prince William and Staff ord Counties and the 
cities of Manassas, Manassas Park and Fredericksburg. Located in Virginia about 
25 miles southwest of Washington, D.C., PRTC provides commuter bus service 
along the busy I-95 and I-66 corridors to points north (OmniRide), and local bus 
services in Prince William County and the cities of Manassas and Manassas Park 
(OmniLink). PRTC also off ers OmniMatch, a free ridesharing service. Operated 
by PRTC in partnership with the Northern Virginia Transportation Commission 
(NVTC), the Virginia Railway Express (VRE) provides commuter rail service 
along the Manassas and Fredericksburg lines, connecting to transit providers at 
stations in Virginia and the District of Columbia.

For more information go to www.prtctransit.org.
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% Change 
FY 08 FY 09 FY 10 Adopt 09/

A. PWC Net Local Transit Expenditure PRTC Adopted Adopted Adopted Adopt 10
1 PRTC Admin Subsidy* $0 $0 $0
2 OmniRide (Commuter Bus) $3,991,182 $4,721,002 $3,271,168 -30.71%
3 Ridesharing/Marketing $14,500 $215,000 $87,600 -59.26%
4 OmniLink (Local Bus) $5,617,287 $5,822,998 $5,787,832 -0.60%
5 Local Capital Match $0 $1,047,236 $1,260,700 20.38%

PRTC Sub-Total $9,622,969 $11,806,236 $10,407,300 -11.85%

6 VRE Operating Subsidy $4,624,876 $6,374,256 $5,742,599 -9.91%
7 VRE Debt Service - Bi-Level Railcars $0 $310,583 $430,429 38.59%
8 VRE Debt Service - Commuter Rail Stations $1,228,177 $1,006,566 $1,301,567 29.31%

VRE Sub-Total $5,853,053 $7,691,405 $7,474,595 -2.82%

Total Expenditures $15,476,022 $19,497,641 $17,881,895 -8.29%

B. Recurring Funding Sources
1 Fuel Tax Receipts $10,924,200 $14,130,792 $8,740,486 -38.15%
2 Interest on Investments $622,500 $600,000 $200,000 -66.67%

C. One-Time Revenues
1 Trust Fund Balance $13,502,649 $17,367,450 $12,140,453 -30.10%
2 Operating Fund Balance $4,511,165 $2,226,098 $0 -100.00%
3 Use of Virginia Railway Express Railcar Reserve $0 $310,583 $430,429 38.59%
4 Surplus in First Year of the Five-Year Plan ($14,784,492) ($15,137,282) ($3,629,473) -76.02%

Net General Tax Support $700,000 $0 $0

*Note:  FY 10 PRTC Administrative Subsidy of $153,700 has been reallocated to OmniRide (64%) and OmniLink (36%).

Transit
Expenditure and Revenue Summary
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Transit
Major Issues

 I.   Major Issues

A. PRTC Operations - Th e Prince William County share of Potomac and Rappahannock Transportation 
Commission (PRTC) expenditures identifi ed below are made up of three parts:  PRTC bus and administrative 
operations, Virginia Railway Express (VRE), and PRTC Capital expenditures. System generated revenues (such 
as fares, advertising, interest earnings and other incidentals) that support bus and rail operations do not cover 
operating expenditures in providing these transportation services.  Th e diff erence between operating expenditures 
and system generated revenues (referred to as subsidy) is made up utilizing the 2% sales tax levied on the retail price 
of motor fuels sold in Prince William County, fuel tax fund balance and state and federal funding.  In addition, 
100% of system capital expenditures (e.g. equipment purchases) must be funded with a combination of federal, 
state and the 2% sales tax on the retail price of motor fuels.

1. Bus and Administrative Operations - Bus and administrative operations over the 5 year plan shown below refl ect 
the following:

Administration - No cost of living/merit adjustments for PRTC employees in FY 10; market parity and retirement 
health benefi ts study deferred until FY 12 and two new positions programmed for FY 10 have been deferred until 
FY 12.  

OmniLink and OmniRide - FY 10 refl ects a 5% OmniRide bus service reduction.  Th ere is no expanded service 
programmed for either OmniLink or OmniRide in the fi ve year plan.

<<Table A: Bus and Administrative Operations>>

2. Virginia Railway Express - Th e VRE FY 10 budget totals $79 million:  $69.8 million in operating and $9.2 
million in capital expenditures.  Copies of the VRE FY 10 budget can be obtained from the VRE’s executive offi  ces 
in Alexandria, Virginia.

Cost Allocation Phase In - In FY 08 the VRE Master Agreement allocation formula which governs how VRE’s 
costs are allocated to the participating jurisdictions was changed from a formula which weighted jurisdictional 
ridership 90% and jurisdictional population 10% to a formula based on 100% jurisdictional ridership.  Th is change 
in cost allocation was phased in over a four year period from FY 08 to FY 11.  Since this is the third year of the 
phase in, the cost allocation formula shifts from a 95% ridership 5% population weighting in FY 09 to a 97.5% 
ridership and 2.5% population weighting in FY 10.

VRE Operating Budget - Th e FY 10 VRE operating budget funds a 30 train schedule with a 6% fare increase. 
VRE’s operating expenses increased 7.3% from the FY 09 adopted budget.  Among the items contributing to 
this increase were mobilization costs for a possible new rail operator ($2 million) which was partially off set by 
a $1.7 million in federal formula funds that VRE would have otherwise used for its capital program, Amtrak 
contractual costs including terminal access and mid-day storage ($1.6 million), diesel fuel costs ($927,205), and 
a contribution to the operating reserve of $553,435.  Insurance coverage for Virginia Railway Express operations 
is administered by the State Division of Risk Management.  Th e State maintains an insurance trust fund that 
provides for the ongoing cost of insurance and maintains adequate reserves based on periodic actuarial evaluations.  

Table A: Bus and Administrative Operations
FY 10 FY 11 FY 12 FY 13 FY 14

Forecast Forecast Forecast Forecast Forecast

Administration $992,300 $1,009,800 $1,111,900 $1,131,000 $1,173,400
OmniRide $14,453,000 $14,677,200 $15,607,700 $15,161,200 $15,623,800
OmniLink $8,083,700 $8,231,100 $8,699,300 $8,910,900 $9,139,300
Marketing/Ridesharing $1,152,700 $1,088,300 $1,133,300 $1,160,200 $1,197,400

Total Operating Expenses $24,681,700 $25,006,400 $26,552,200 $26,363,300 $27,133,900
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VRE’s insurance reserves have been decreasing over the past several years due to the increasing costs of insurance 
premiums and modest investment returns necessitating increasing trust fund contributions.  Th e FY 10 budget 
provides an $850,000 contribution to the insurance trust fund.

Total fare revenue is projected to increase 25 percent or $5,426,989 from the FY 09 adopted budget as a result of 
a 7% mid-year fare increase in FY 09 and a 6% increase in FY 10 coupled with an increase in daily ridership from 
14,700 in FY 09 to 15,600 in FY 10.

Th e FY 10 VRE budget decreases the total jurisdictional subsidy by $898,533 or 5.2% from $17.3 million to 
$16.4 million.  Prince William County’s share of the VRE subsidy based on the October 2008 ridership survey is 
$6,173,028, a decrease of $338,811 or 5.2% over the FY 09 adopted amount of $6,511,839.  For subsidy allocation 
purposes, the County has 39.14% of the total jurisdictional ridership and 37.7% of the total jurisdictional subsidy.

Use of Bi-Level Railcar Reserve - Use of the bi-level railcar reserve for the County’s share of debt service on 50 
VRE bi-level railcars purchased in April 2006 is shown below.  It is projected that the reserve will be suffi  cient to 
fund debt service through FY 11.  In FY 12 debt service will be met with a combination of the reserve and fuel tax 
revenues with fuel tax revenues funding the debt service in FY 13 and beyond.   It is important to note that the 
debt service on the 50 bi-level railcars is included in the net VRE subsidy amount shown below.

<<Table B: Bi-Level Railcar Reserve>>

VRE 5 Year Budget Subsidy Projection - Projected subsidy increases shown below are primarily the result of 
additional local matching funds needed for operations and the base capital program identifi ed in VRE’s Six-Year 
Capital Improvements program and an increase in the number of trains operated from 30 in FY 09 to 32 in FY 
12 and 34 in FY 14.  Th ese subsidy projections include a programmed 4% increase in fares and total jurisdictional 
subsidy in FY 12, FY 13 and FY 14 respectively.  Prince William subsidy amounts are calculated on VRE’s 5 year 
budget projections and based on a subsidy allocation formula of 100% ridership in FY 11 and beyond with a 97.5% 
ridership 2.5% population subsidy allocation during FY 10.  

<<Table C: Virginia Railway Express>>

Table B: Bi-Level Railcar Reserve
FY 10 FY 11 FY 12 FY 13 FY 14

Forecast Forecast Forecast Forecast Forecast

Use of VRE Railcar Debt Service 
Reserve $430,429 $450,333 $109,455 $0 $0

Table C: Virginia Railway Express
FY 10 FY 11 FY 12 FY 13 FY 14

Forecast Forecast Forecast Forecast Forecast

Net VRE Subsidy (PWC Share) $6,173,028 $6,802,017 $7,149,112 $6,307,097 $7,186,956 
Debt Service on Commuter Rail 
Stations in PWC $1,519,867 $1,516,464 $0 $0 $0 

Total $7,692,895 $8,318,481 $7,149,112 $6,307,097 $7,186,956
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3. PRTC Capital Expenditures - Th e PRTC capital expenditure plan is shown below.  In order to minimize 
expenditures in FY 10 several capital projects have been deferred.  Th ese include deferral of 47 bus mid-life 
overhauls until FY 12, deferring expenditures for the bus shelter program until FY 12 and deferring from FY 11 to 
FY 13 the purchase of an automatic vehicle locator/computer aided dispatch system.  

<<Table D: PRTC Capital Expenditures>>

Contingency Buses (Ambient Growth on Existing OmniRide Services) - Purchases of additional buses in order 
to handle existing ridership growth and avert overcrowding over the fi ve year plan are shown below.  Included 
in the $3.6 million in FY 10 is $1,859,056 for 4 buses which were approved by the Potomac and Rappahannock 
Transportation Commission in November 2008 to relieve overcrowding.  

<<Table E: OmniRide Ambient Growth>>

OmniRide Replacement Buses - Purchases of replacement buses over the 5 year plan are shown below.  FY 13 bus 
purchases will be replacing 13 Orion’s purchased in 2000.  An OmniRide bus that is a conventional “transit bus” 
design has an average life expectancy of 12 years and is expected to cost $472,705 each in FY 13.

<<Table F: OmniRide Replacement Buses>>

Table D: PRTC Capital Expenditures
FY 10 FY 11 FY 12 FY 13 FY 14

Forecast Forecast Forecast Forecast Forecast

Bus Replacement/Rehab Land (State) $240,300 $322,000 $290,200 $1,682,700 $1,216,000
Bus Replacement/Rehab Land 
(PWC) $1,260,700 $968,000 $1,813,900 $5,881,300 $3,730,400

Bus Replacement Rehab/Land 
(Federal) $2,877,800 $2,072,500 $0 $9,499,200 $8,946,800

Bus Replacement Rehab/Capital 
Improvements (Bonds) $0 $0 $0 $905,100 $867,400

Total Capital Expenditures $4,378,800 $3,362,500 $2,104,100 $17,968,300 $14,760,600

Table E: OmniRide Ambient Growth
FY 10 FY 11 FY 12 FY 13 FY 14

Ambient growth on existing service $3,597,300 $1,635,900 $0 $0 $0
# Buses 7 3 0 0 0

PWC Local Match $597,200 $265,000 $0 $0 $0

Table F: OmniRide Replacement Buses
FY 10 FY 11 FY 12 FY 13 FY 14

Replacements $0 $0 $0 $6,145,600 $0
# Buses 0 0 0 13 0

PWC Local Match $0 $0 $0 $971,000 $0
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OmniLink Replacement Buses - Purchases of replacement buses over the 5 year plan are shown below.  FY 14 bus 
purchases will be replacing 16 Gilligs purchased in 2004.  An OmniLink bus has an average life expectancy of 12 
years and is expected to cost $380,250 each in FY 14.

<<Table F1: OmniLink Replacement Buses>>

Bus Rehabilitation and Powertrain Replacements - Expenditures for bus rehabilitation including powertrain 
replacements are shown below.

<<Table G: Bus Rehabilitation and Powertrain Replacements>>

Western Maintenance Facility - A western maintenance facility will be needed because the existing bus yard in 
Woodbridge has reached it practical capacity of 124 buses.  Th e new facility would include a building with four 
bays, limited administrative offi  ces, a fuel island and a bus washer.  Limited maintenance would be performed at the 
western facility such as brake work and oil changes, however, major maintenance would continue to be performed 
at the PRTC Transit Center.  PRTC has determined that approximately 31 buses (26 OmniRide and 5 OmniLink) 
would be initially stored at this facility.  Funding is programmed in FY 11 for $1 million in Congestion Mitigation 
and Air Quality funding ($0 PWC local match) for a portion of right of way acquisition costs.  

Total project cost has increased to $16.525 million.  Costs for site selection, preliminary engineering, environmental 
assessment and fi nal design have all increased.  In addition, the Virginia Department of Rail and Public 
Transportation is now requiring Value engineering for any project above $10 million at two stages, preliminary 
engineering and fi nal design adding to the scope of the preconstruction work.  PRTC anticipates releasing a 
request for proposal (RFP) in April 2009 for the procurement of consultant assistance on site selection, preliminary 
engineering, environmental assessment, and fi nal design.  Debt service for $12 million in construction costs is 
programmed in FY 13 and FY 14.

B. PRTC Revenues - PRTC revenues are made up of two parts: recurring and one-time revenues.  Th e largest 
recurring revenue is the 2% sales tax levied on the retail price of motor fuels sold in Prince William County.  Th e 
sales tax is collected at the pump.  Historical amounts collected from the 2% sales tax are shown below.

<<Table H: PRTC Tax Revenue>>

Table F1: OmniLink Replacement Buses
FY 10 FY 11 FY 12 FY 13 FY 14

Replacements $0 $0 $0 $0 $6,084,000
# Buses 0 0 0 0 16

PWC Local Match $0 $0 $0 $0 $854,700

Table G: Bus Rehabilitation and Powertrain Replacements
FY 10 FY 11 FY 12 FY 13 FY 14

Bus Rehabilitation $420,000 $0 $1,250,000 $3,500,000 $2,000,000
# Buses 3 0 5 14 8
Powertrain Replacements/Extended 
Warranties $274,000 $362,800 $456,800 $556,000 $660,800

PWC Local Match $576,000 $293,900 $1,416,600 $3,204,200 $2,048,800

Table H: PRTC Tax Revenue

FY 05 FY 06 FY 07 FY 08
FY 09 Revised 

Estimate

Percentage 2% 2% 2% 2% 2%
Fuel Tax $8,506,304 $10,989,275 $11,794,533 $12,490,749 $10,224,940
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1. Recurring Revenue - Total recurring revenues in the fi ve year plan are shown below:

<<Table I: Recurring Revenue>>

Decreases in recurring revenue from the FY 09 - FY 13 fi ve year plan to the FY 10 - FY 14 fi ve year plan totaled 
approximately $24.2 million.  Signifi cant changes to revenue are shown below:

Fuel tax - ($20.8 million decrease) due to lower fuel price projections and decreases in the number of gallons sold 
within Prince William County.  Projected fuel tax collections in the 5 year plan are shown below:

<<Table J: Fuel Tax>>

State Formula Assistance and State Capital Grants - ($5 .5 million decrease) due to decreases in state operating 
assistance and in the state capital grant match ratio from 40% in FY 09 to 17% of the non-federal share in FY 10, 
19% in FY 11, 17% in FY 12, 21% in FY 13 and 23% in FY 14.  

<<Table K: State Formula Assistance and State Capital Grants>>

Federal 5307 Funding - ($3.5 million decrease) due to fewer bus revenue miles traveled within Prince William 
County.

<<Table L: Federal 5307 Funding>>

Farebox - ($8.5 million increase) due to an 18.75% increase in OmniRide fares, a 14% increase in MetroDirect fares 
and a 10% increase in OmniLink fares in FY 09.  In addition fare increases in FY 11 and FY 13 are programmed 
into the fi ve year plan.  

<<Table M: Farebox>>

Table I: Recurring Revenue
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14
Revised
Forecast Forecast Forecast Forecast Forecast Forecast

Recurring Revenue $27,144,925 $23,965,486 $25,066,248 $25,614,795 $28,124,309 $28,480,228

Table J: Fuel Tax
FY 10 FY 11 FY 12 FY 13 FY 14

Percentage 2% 2% 2% 2% 2%
Fuel Tax $8,740,486 $9,313,148 $9,708,895 $10,193,609 $10,582,428

Table K: State Formula Assistance and State Capital Grants
FY 10 FY 11 FY 12 FY 13 FY 14

State Formula and Capital Grants $3,689,600 $3,842,800 $3,671,300 $5,166,800 $4,808,800

Table L: Federal 5307 Funding
FY 10 FY 11 FY 12 FY 13 FY 14

5307 Funding $2,409,200 $2,507,200 $2,548,800 $2,589,700 $2,629,700

Table M: Farebox
FY 10 FY 11 FY 12 FY 13 FY 14

Farebox $7,942,500 $8,687,300 $9,001,000 $9,420,100 $9,702,700
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2. One-Time Revenue - Total one-time revenues in the fi ve year plan are shown below: 

<<Table N: One-Time Revenue>>

One-time revenues (excluding fuel tax fund balance, carryovers, use of prior year funds and capital items) in the FY 
10 - FY 14 fi ve year plan increase by $2,591,666 compared with the FY 09 - FY 13 fi ve year plan and include the 
following:

Tyson’s Congestion Mitigation Program - ($1,069,300 increase) Th is funding provides for state sponsored bus 
service to Tyson’s Corner from various points in Prince William County during the course of construction of the 
I-495 Beltway Hot Lanes project.

<<Table O: Tyson’s Congestion Mitigation Program>>

II.   Budget Adjustments

A. OmniRide Service Reductions - Reduced fuel tax projections, reductions in state and federal operating 
assistance together with required funding of the County’s portion of the Virginia Railway Express subsidy has 
compelled the Potomac and Rappahannock Transportation Commission to conduct a review of its bus services 
to identify curtailment opportunities in light of limited available revenues.  Th e OmniRide service reductions 
identifi ed by the Potomac and Rappahannock Transportation Commission below were chosen based on productivity 
(passengers per revenue hour), presence of nearby service alternatives and equity considerations.  Collectively these 
reductions amount to 35 revenue service hours or approximately 5% of PRTC’s overall bus service.  With the 
exception of North Route One elimination eff ective in FY 10, the commencement of OmniRide service reductions 
is anticipated during the fourth quarter of FY 09.  Th ese reductions fall into four major categories with subsidy 
savings over the fi ve year plan shown under each category:  Note that the savings decreases in FY 12 due to the 
reduction in revenue from Federal and state formula assistance.

1. Route Elimination - Route eliminated is shown below:

North Route 1

<<Table P: Route Elimination>>

Table N: One-Time Revenue
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14

Revised
Forecast

Forecast Forecast Forecast Forecast Forecast

One-Time Revenue $28,383,705 $16,417,382 $6,779,306 $693,555 $10,694,400 $10,104,200

Table O: Tyson's Congestion Mitigation Program
FY 10 FY 11 FY 12 FY 13 FY 14

Tyson’s CMP $438,300 $336,900 $294,100 $0 $0

Table P: Route Elimination
FY 10 FY 11 FY 12 FY 13 FY 14

Subsidy Savings $254,541 $262,578 $237,142 $244,927 $252,945
Reduction in Yearly Passenger Trips 3,024 3,024 3,024 3,024 3,024
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2. Service Truncation - Service truncated routes are shown below:

<<Table Q: Service Truncation>>

Rosslyn-Ballston - Eliminate segment of route between Pfi tzner Stadium and Lindendale 

Dale City/Navy Yard - Eliminate segment of route to/from Bolling Air Force Base and between Orangewood and 
Lindendale

Dale City/Pentagon/Crystal City - Truncate half of the AM trips to start at Dale City parking lot

Lake Ridge/Crystal City and Lake Ridge/State Department - Truncate half the AM trips to start at Lake Ridge 
lots

South Route One - Eliminate segment of route north of River Heritage 

3. Reduced Service Frequency - 

Montclair - Eliminate MC-X and MC-8P trips (two trips eliminated) 

Cross County - Reduce service in the evening from hourly to once every two hours

Manassas/Linton Hall - Reduction in modifi ed holiday schedule 

<<Table R: Reduced Service Frequency>>

4. Service Truncation and Reduced Service Frequency - 

Dale City/State Department - Eliminate segment of route between Lindendale and Orangewood.  Truncate half 
of the AM trips to start at Dale City parking lot and reduce trips in PM period from once every 8 minutes to once 
every 10 minutes (two trips eliminated)

<<Table S: Service Truncation and Reduced Service Frequency>>

5. Summary of Subsidy Savings and Reduction in Yearly Passenger Trips - Total subsidy savings and reduction in 
yearly passenger trips are shown below:

<<Table T: Summary of Subsidy Savings and Reduction>>

Table Q: Service Truncation
FY 10 FY 11 FY 12 FY 13 FY 14

Subsidy Savings $187,797 $196,565 $160,237 $168,729 $177,473
Reduction in Yearly Passenger Trips 23,622 23,622 23,622 23,622 23,622

Table R: Reduced Service Frequency
FY 10 FY 11 FY 12 FY 13 FY 14

Subsidy Savings $129,326 $133,476 $117,593 $121,740 $126,014
Reduction in Yearly Passenger Trips 2,040 2,040 2,040 2,040 2,040

Table S: Service Truncation and Reduced Service Frequency
FY 10 FY 11 FY 12 FY 13 FY 14

Subsidy Savings $185,689 $192,863 $161,414 $168,363 $175,521
Reduction in Yearly Passenger Trips 12,096 12,096 12,096 12,096 12,096

Table T: Summary of Subsidy Savings and Reduction
FY 10 FY 11 FY 12 FY 13 FY 14

Subsidy Savings $757,353 $785,482 $676,386 $703,759 $731,953
Reduction in Yearly Passenger Trips 40,782 40,782 40,782 40,782 40,782
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B. PRTC Five-Year Plan - Th ere is suffi  cient funding to maintain bus and rail operations and fund the County’s 
share of projected capital needs for bus and base capital needs for rail in FY 10.  Th ere are projected defi cits in 
FY 11 and beyond due to the exhaustion of the fuel tax fund balance and projection of lower fuel tax revenues 
compared with prior years.  Without the infusion of signifi cant additional federal or state funding and/or the return 
of signifi cantly higher motor fuel prices; reductions to bus and/or rail programs will almost certainly be required 
in FY 11 to balance expenditures with available revenues.  Th ere is no prospect at this time for any general fund 
subsidies for transit in the fi ve year plan.  Funding amounts do not include unfunded system capital needs for 
Virginia Railway Express.  

<<Table U: PRTC Five-Year Plan>>

Transit
Budget Adjustments

Table U: PRTC Five-Year Plan
FY 10 FY 11 FY 12 FY 13 FY 14

Forecast Forecast Forecast Forecast Forecast

Bus and Admin Operations $24,681,700 $25,006,400 $26,552,200 $26,363,300 $27,133,900
Virginia Railway Express $7,692,895 $8,318,481 $7,149,112 $6,307,097 $7,186,956
Capital Expenditures $4,378,800 $3,362,500 $2,104,100 $17,968,300 $14,760,600

Sub-Total Expenditures $36,753,395 $36,687,381 $35,805,412 $50,638,697 $49,081,456

Recurring Revenues $23,965,486 $25,066,248 $25,614,795 $28,124,308 $28,480,228
One-Time Revenues $16,417,382 $6,779,306 $693,555 $10,694,400 $10,104,200

Sub-Total Revenues $40,382,868 $31,845,554 $26,308,350 $38,818,708 $38,584,428

Surplus (Deficit) $3,629,473 ($4,841,827) ($9,497,062) ($11,819,989) ($10,497,028)
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Budget Summary - Potomac and Rappahannock Transportation 
Commission

Desired Strategic Plan Community Outcomes
Achieve 9.16 million passenger trips by bus, rail, and ridesharing (i.e., carpools [including slugging] and vanpools) assuming 

prevailing service levels by Prince William County residents.  Th is is broken down as follows: bus - 2.39 million; rail - 1.43 
million; and ridesharing - 5.34 million  

Achieve a rate of 55% of citizens satisfi ed with their ease of getting around Prince William County, as measured by the annual 
citizens satisfaction survey  

Outcome Targets/Trends
 FY 07 FY 08 FY 08 FY 09 FY 10

Actual Adopted Actual Adopted Adopted

Land area in Prince William County provided with 
public transportation service 47.02% 47.02% 46.07% 46.07% 46.07%

Citizens satisfi ed with their ease of getting around 46.9% 40.0% 54.6% 47.0% 54.6%
Met the transportation related pollution reduction goal 

specifi ed by EPA for the region 100% 100% 100% 100% 100%
Number of passenger trips through multi-modal means 11,138,177 11,139,652 10,742,477 11,373,372 11,630,108

Activities/Service Level Trends Table

1. Local Bus Services (OmniLink)
OmniLink provides local bus service to the communities of Dale City, Dumfries (including Quantico), Manassas/Manassas Park, 
and Woodbridge/Lake Ridge.  Buses operate on a “fl exroute” system that allows for deviation of up to ¾ mile away from the route.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Net Local Annual Cost — $5,617,287 — $5,822,998 $5,787,832

Average Daily Ridership (OmniLink)  3,803 4,251 3,935 3,964 4,012
Operating Expense (Federal Section 15 Standard 

Excludes lease, interest and fi nance costs) $7,950,781 $9,464,484 $8,743,403 $10,070,044 $9,707,427
Vehicle Revenue Hours 60,670 63,334 63,225 63,398 63,575
Passenger Trips 944,917 1,057,434 1,008,626 986,669 1,026,815
Route Deviation Trips 65,632 59,342 74,083 68,060 75,941
Complaints per 10,000 passenger trips 5.13 7.00 5.02 7.00 7.00
Operating Expense per Vehicle Revenue Mile $9.95 $11.65 $10.57 $12.06 $11.67
Operating Expense per Vehicle Revenue Hour $131.05 $149.44 $138.29 $158.84 $152.69
Farebox Recovery 9.30% 8.04% 9.12% 6.96% 8.35%
Operating Expense per Passenger Mile $1.05 $1.15 $1.57 $1.27 $1.71

FY 2009 Adopted $19,497,641 FY 2009 FTE Positions 0.00
FY 2010 Adopted $17,881,895 FY 2010 FTE Positions 0.00
Dollar Change (1,615,746)$         FTE Position Change 0.00
Percent Change -8.29%

Total Annual Budget Number of FTE Positions
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1. Local Bus Services (OmniLink) continued

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Operating Expense per Passenger Trip $8.41 $8.95 $8.67 $10.21 $9.45
Average Trip Length (miles) 8.03 7.77 5.53 8.03 5.53
Load factor (Passenger Miles/Vehicle Revenue Miles) 9.50 10.12 6.74 9.49 9.60
Passenger Trips per Vehicle Revenue Hour 15.57 16.70 15.95 15.56 16.15
Prince William County Local Subsidy per passenger trip $5.60 $5.34 $5.60 $6.04 $5.73
State, Federal and Other Local subsidy (Manassas & 

Manassas Park) per passenger trip $1.29 $2.35 $1.73 $2.84 $2.54
Farebox and Other Revenue per passenger trip $1.52 $1.26 $1.34 $1.33 $1.18
Average Age of Vehicle Fleet 2.34 yrs 3.34 yrs 3.34 yrs 4.34 yrs 5.34 yrs

2. Commuter Bus Service (OmniRide)
OmniRide provides services from eastern Prince William County and the Manassas area to points in Northern Virginia and the 
District of Columbia.  In addition to morning and evening commuter service, limited mid-day service is also available.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Net Local Annual Cost — $3,991,182 — $4,721,002 $3,271,168

Average daily ridership (OmniRide) 7,094 7,263 7,190 7,016 7,788
Operating expense (Federal Section 15 Standard 

excludes lease, interest, and fi nance costs) $12,408,491 $14,369,116 $14,116,379 $16,702,456 $16,226,573
Vehicle revenue hours 87,776 94,148 93,596 95,021 95,860
Passenger trips 1,738,556 1,801,153 1,840,716 1,739,960 1,939,326
Complaints per 10,000 passenger trips 7.53 9.75 8.82 9.75 9.75
Operating expense per vehicle revenue mile $5.94 $6.16 $6.49 $7.38 $7.29
Operating expense per vehicle revenue hour $141.37 $152.62 $150.82 $175.78 $169.27
Farebox recovery 45.46% 42.45% 39.93% 34.57% 44.28%
Operating expense per passenger mile $0.32 $0.35 $0.32 $0.42 $0.35
Operating expense per passenger trip $7.14 $7.98 $7.67 $9.60 $8.37
Average trip length (miles) 22.62 22.57 23.85 22.62 23.85
Load factor (passenger miles/vehicle revenue miles) 18.82 17.44 20.20 17.39 20.78
Passenger trips per vehicle revenue hour 19.81 19.13 19.67 18.31 20.23
Prince William County local subsidy per passenger trip $1.87 $2.21 $2.02 $2.76 $1.68
State, Federal and other local subsidy per passenger trip $1.63 $2.07 $2.28 $3.17 $2.78
Farebox and other revenue per passenger trip $3.64 $3.70 $3.36 $3.67 $3.91
Average age of vehicle fl eet 6.82 yrs 7.02 yrs 6.22 yrs 6.50 yrs 7.14 yrs
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3. Commuter Rail Services (Virginia Railway Express)
Th e Virginia Railway Express (VRE) is a transportation partnership of the Northern Virginia and Potomac and Rappahannock 
Transportation Commissions and the Counties of Fairfax, Prince William, Staff ord, Arlington, and the Cities of Manassas, 
Manassas Park, Fredericksburg, and Alexandria.  VRE provides commuter rail service from the Northern Virginia suburbs to 
Alexandria, Crystal City, and downtown Washington, D.C.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Net Local Annual Cost — $5,853,053 — $7,691,405 $7,474,595

Operating Expense (Federal Section 15 Standard 
excludes lease, interest, and fi nance costs) $46,192,429 $41,803,703 $48,063,499 $54,502,199 $49,170,481

Passenger Trips 3,453,561 3,705,856 3,628,563 3,645,600 3,999,000
Trips On-Time 84.8% 95% 85.2% 95% 95%
Cost Recovery Ratio 50% 60% 45% 50% 55%
Operating Expense per passenger trip $13.38 $11.28 $13.25 $13.78 $12.30
Average trip length (miles) 30 31 29 30 29
Load factor (Passenger Miles/Vehicle Revenue Miles) 58.34 58.90 59.15 61.66 63.01
Passenger trips per vehicle revenue hour 61.87 60.17 63.53 65.31 70.02
Local Subsidy (all jurisdictions) per passenger trip $2.55 $3.61 $3.69 $4.74 $4.10
State/Federal and Other Subsidy per passenger trip $5.13 $1.72 $3.58 $3.15 $1.47
Prince William County Ridership on Virginia Railway 

Express (VRE) as determined by annual October survey 2,492 2,232 2,751 2,492 2,751

4. Ridesharing Services
With the assistance of an extensive regional database, OmniMatch matches residents with carpoolers and vanpoolers who have 
similar commutes and work hours.  Carpoolers and vanpoolers have access to High Occupancy Vehicle lanes that allow them to 
cruise to work faster and at less expense than driving alone.  To encourage development of new vanpools, OmniMatch also off ers a 
start-up subsidy program.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Net Local Annual Cost — $14,500 — $215,000 $87,600

Carpool, Vanpool, Slugging Trips 5,001,143 4,575,209 4,264,572 5,001,143 4,664,967
Customer Inquiries 105,676 130,000 129,964 117,300 133,343
Average Daily Commuter Lot Spaces (I-95) 7,135 8,207 7,028 7,135 7,028
Average Daily Lot Spaces Used (I-95) 82.82% 72.4% 85.80% 82.82% 85.80%
Average Daily Commuter Lot Spaces (I-66) 1,057 972 1,090 1,057 1,090
Average Daily Lot Spaces Used (I-66) 25.73% 17.2% 28.53% 25.73% 28.53%

Transit
Potomac and Rappahannock Transportation Commission



444 Prince William County   |   FY 2010 Fiscal Plan[Planning and Development]

Transit


