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Mission Statement
Th e Department of Development Services promotes a culture where staff  
and customers work in partnership to create and sustain a better quality 
of life and environment in which to live, work, and play. Our development 
processes are designed to be eff ective and effi  cient, and ensure compliance 
with federal, state, and local regulations. We support economic development, 
revitalization, infrastructure improvements, and the protection of natural 
resources. Our staff  provides customers the highest quality of service and 
respect. We supply the public with development information through 
eff ective communication and education.
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Department of Development Services
Expenditure and Revenue Summary

% Change 
FY 08 FY 08 FY 09 FY 10 Adopt 09/

A. Expenditure by Program Approp Actual Adopted Adopted Adopt 10
1 Building Development $0 $0 $0 $8,122,358
2 Development Services $0 $0 $0 $1,267,321
3 Customer Liaison $0 $0 $0 $328,835

Total Expenditures $0 $0 $0 $9,718,514

B. Expenditure by Classification
1 Personal Services $0 $0 $0 $5,606,081
2 Fringe Benefits $0 $0 $0 $1,772,015
3 Contractual Services $0 $0 $0 $28,617
4 Internal Services $0 $0 $0 $576,738
5 Other Services $0 $0 $0 $279,142
6 Leases & Rentals $0 $0 $0 $8,378
7 Transfers $0 $0 $0 $1,447,543

Total Expenditures $0 $0 $0 $9,718,514

C. Funding Sources
1 Permits, Privilege Fees & Regulatory Licenses $0 $0 $0 $6,684,401
2 Charges for Services $0 $0 $0 $7,500
3 Miscellaneous Revenue $0 $0 $0 $199,480
4 Transfers In $0 $0 $0 $531,346

Total Designated Funding Sources $0 $0 $0 $7,422,727



Note: All Years Adopted

Note: All Years Adopted
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1 Building Development 0.00 0.00 72.64
2 Development Services 0.00 0.00 11.74
3 Customer Liaison 0.00 0.00 3.12

Full-Time Equivalent (FTE) Total 0.00 0.00 87.50

FY 08
Adopted

FY 09
Adopted

FY 10
Adopted

0.00 0.00 0.00 0.00
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3. Offi  ce of Executive Management - Management 
and Policy Development program

Activity shifted (1):

Commercial Development Ombudsman

 II.   Budget Adjustments

A. Compensation Adjustments

Total Cost -  ($29,152)

Supporting Revenue -  $0

Total PWC Cost -  ($29,152)

Additional FTE Positions -  0.00

1. Description - Compensation adjustments totaling 
($29,152) are made to support a 5.0% Health 
Insurance rate increase, a 4% Delta Dental rate 
decrease, a 4% Retiree Health increase and a decrease 
in the Money Purchase Plan 401(a) rate from 1.5% of 
salary to 0.5% of salary.  Additional detail concerning 
these adjustments can be found in the Unclassifi ed 
Administrative section of Non-Departmental.

B. Budget Savings

1. Land Development Off -Cycle Budget Adjustment

Total Savings - $1,088,018

Supporting Revenue Forgone -  $0

PWC Savings - $1,088,018

FTE Positions - 16.00

a. Strategic Plan Goals  

  Economic Development/Transportation

 Education

 Human Services

 Public Safety

I.   Major Issues

A.  Creation of the Department of Development 
Services - On July 15, 2008 the Board of County 
Supervisors approved a resolution (RES 08-755) 
to create the Department of Development Services.  
Th e goal of creating this new department was to 
improve the commercial development process in 
Prince William County by creating a partnership 
culture and streamlining the commercial development 
process.  Th e new department enables staff  to report 
to one department head as opposed to multiple 
department heads, this organizational structure 
results in a more streamlined approach to meeting 
the customer needs of commercial development.

Th e new department is funded through a combination 
of Land Development Fees and Building 
Development Fees.  Th e department is being created by 
pulling together existing staff  resources.  Th e director 
position will be funded through development fees.  

Th e department brings together the Land 
Development division from the Offi  ce of Planning 
and the Building Development division from 
the Department of Public Works into a unifi ed 
organizational structure to provide a single 
hierarchy of authority.  Th e department also 
includes the Early Assistance functional area and 
the Commercial Development Ombudsman.

Th e following Programs and Activities were shifted to 
the new Department of Development Services:

1. Offi  ce of Planning - Development Services program

Activities shifted (2):

Site and Subdivision Plans

Site Development Permits and Bonds/Escrows 
Management

2. Public Works - Building Development program

Activities shifted (4):

Plan Review

Permit Issuance

Construction Inspections

Building Code Enforcement

Department of Development Services
Major Issues
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<<Insert Table 02>>

Staff  conducted an analysis of development-related 
fee schedules and identifi ed development areas more 
appropriately funded by general fund revenue. Th is 
transfer funded the core staffi  ng of development 
areas identifi ed in the analysis. Th e resolution also 
stated that the fee structure imbalance should be 
permanently addressed through the FY 10 budget 
process and a request for additional support to 
maintain core staffi  ng is included as part of the budget 
additions.

d. Service Level Impacts - Because of the decline in 
development activity and workload these reductions 
support the eff ort to better align staff  resources to 
current workload and maintain core staff  necessary 
for land development activities.

2. Development Fee Revenue Reduction

Total Savings - $0

Supporting Revenue Forgone -  $6,819,265

PWC Savings - $6,819,265

FTE Positions - 0.00

a. Strategic Plan Goals  

 Economic Development/Transportation

 Education

 Human Services

 Public Safety

b. Category

 Base Reduction

 Faster, Better, Cheaper

 Fees/Revenue Increase

 Five-Year Plan Reduction

 Resource Shifts

 State Cuts

b. Category

Base Reduction

 Faster, Better, Cheaper

 Fees/Revenue

 Five-Year Plan

 Resource Shifts

 State Cuts

c. Description - Th is savings item reconciles the 
Department of Development Services budget 
to an off -cycle Board of County Supervisors 
approved budget adjustment. Per resolutions No. 
08-1102 and No. 08-1103 approved on December 
9, 2008, a decline in development activity and fee 
revenue required a reduction of the expenditure 
budgets. Expenditure savings were primarily 
generated through reduction-in-force (RIF) actions. 
Th e staff  remaining is considered core staffi  ng 
needed to accomplish each department’s mission. 

As a result of the Board action, the total reduction 
for FY 10 land development budgets is $2,595,686, 
including:

<<Insert Table 01>>

Th is reduction of the land development budgets 
only solved part of the problem due to the 
decline in development activity and fee revenue.

In addition to reducing the land development 
expenditure budgets, the Board of County 
Supervisors approved Resolution No. 08-1104, on 
December 9, 2008, which transferred $1,657,100 
in general fund expenditure savings for the last 
seven months of FY 09 to address a fee structure 
imbalance in development fee-funded program areas. 

Th e following table details the amounts received by 
land development departments from expenditure 
savings as a result of Resolution No. 08-1104:

Department of Development Services
Budget Adjustments

Amount FTEs

Development Services ($1,088,018) (16.00) $9,486,276

Planning ($532,807) (7.00) $1,241,164

Public Works ($721,787) (10.00) $3,227,957

Transportation ($253,074) (3.00) $1,936,163

Total ($2,595,686) (36.00) $15,891,560

Reduction Resulting
Budget

Department

Planning $962,762

Development Services $531,346

Transportation $106,002

Public Works $56,990

Total $1,657,100

Department Amount
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b. Category

 Base Reduction

 Faster, Better, Cheaper

 Fees/Revenue Increase

 Five-Year Plan Reduction

 Resource Shifts

 State Cuts

c. Description - A decline in development activity and 
fee revenue requires a reduction of the expenditure 
budget in the Department of Development Services. 
Th is item reduces the Department of Development 
Services expenditure budget for FY 10. Th e items 
being reduced include information technology charges 
for the management of the Q-MATIC queuing 
system, seat management, applications development 
and network infrastructure. Also, general operating 
expenses in contractual, other services and leases are 
reduced.

d. Service Level Impacts - Because of the decline in 
development activity and workload these reductions 
support the eff ort to better align staff  resources to 
current workload and maintain core staff  necessary 
for land development activities. 

C. Budget Additions

1. Increase General Revenue Support to Address a 
Fee Structure Imbalance in Land Development 
Departments and Adjust the Development Fee 
Schedules

Total Cost - $531,346

Supporting Revenue -  $69,786

PWC Cost - $601,132

FTE Positions - 0.00

a. Strategic Plan Goals  

 Economic Development/Transportation

 Education

 Human Services

 Public Safety

c. Description - A decline in development activity and 
fee revenue requires a reduction of the revenue budgets 
for all of the land development departments. Th is item 
reduces the Department of Development Services 
revenue budget for FY 10. Th ese revenue reductions 
are one part of balancing the land development 
department budgets and ensuring that core staffi  ng 
and service delivery are maintained. Other parts 
include an increase in general revenue support to 
address a fee structure imbalance and an adjustment to 
the development fee schedules to increase fee revenue.

Th e total revenue reduction for the land development 
departments is detailed in the table below:

     <<Insert Table 03>>

d. Service Level Impacts - Because of the decline in 
development activity and workload these reductions 
support the eff ort to better align staff  resources to 
current workload and maintain core staff  necessary 
for land development activities. 

3. Reduction of Information Technology and Other 
Operating Expenses

Total Savings - $187,558

Supporting Revenue Forgone -  $0

PWC Savings - $187,558

FTE Positions - 0.00

a. Strategic Plan Goals  

 Economic Development/Transportation

 Education

 Human Services

 Public Safety

Department of Development Services
Budget Adjustments

Development Services ($6,819,265)

Public Works ($1,207,263)

Transportation ($160,839)

Planning ($151,792)

Total ($8,339,159)

Department Amount
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1. Department of Development Services

Building Code Enforcement - Th is activity 
addresses building code violations through 
conducting inspections, issuing violations, and 
pursuing compliance through the legal system. 
Since the enforcement of building codes benefi t 
the general public, the cost associated with 
operating this program should be covered by 
general fund revenues. 

2. Offi  ce of Planning, Department of Public 
Works and Department of Transportation

Current Planning - Reviews and provides case 
management services for rezoning and special use 
permit applications from the initial application 
acceptance to preparing recommendations to 
the Planning Commission and fi nal action by 
the Board of County Supervisors. Fee amounts 
collected do not cover the full operating costs of 
these activities.

Comprehensive Plan Maintenance and Update 
- Reviews and provides case management services 
for comprehensive plan amendment requests to 
the Board of County Supervisors, and processes 
administrative and formal public facility reviews. 
Th ese are non-fee revenue generating activities.

3. Offi  ce of Planning

Zoning Administration - Administers the 
County’s zoning ordinance by processing appeals 
and variances to the Board of Zoning Appeals; 
assists with preparing zoning text amendments; 
and responds to zoning and proff er verifi cation 
requests. Fee amounts collected do not cover the 
full operating costs of these activities.

Zoning Permits - Operates the zoning counter 
and processes zoning permits including home 
occupancy permits, temporary commercial 
permits and sign permits, and provides zoning or 
building permits assistance to residents and small 
businesses. Fee amounts collected do not cover 
the full operating costs of these activities.

In addition this item includes an adjustment to the 
land development and building development fee 
schedules. Th ese selective fee increases based on the 
core staffi  ng analysis, including the introduction of 
new fees and the revision of current fees. Information 
about the proposed fee schedule changes has 
been discussed with customers and stakeholders. 

b. Description - Land development departments, 
including the Department of Development Services, 
Offi  ce of Planning, Department of Public Works 
and Department of Transportation, administer the 
Zoning Ordinance, conduct reviews of rezoning, 
special use permits, site/subdivision reviews, 
perform site inspections and issue site permits.

Development activity, along with fee support, 
has decreased over the last three fi scal years. 
In response to the decline in development fee 
support, land development agencies have reduced 
staffi  ng and expenses. Th e total staff  reduction 
in land development departments over the last 
two fi scal years totals 94.3 FTEs. In December, 
2008 the Board of County Supervisors (BOCS) 
approved $2,595,686 of FY 10 expenditure 
reductions to land development departments.

In addition the revenue budgets for land development 
departments have been reduced to refl ect the decrease 
in development activity. Th e total revenue reductions 
are detailed in the table below:

    <<Insert Table 04>>

According to Resolution 08-1104 approved by 
the Board of County Supervisors on December 9, 
2008 a fee structure imbalance for development 
fee-related agencies needed to be permanently 
addressed through the FY 10 budget process.

During the FY 08 and FY 09 budget cycle, staff  
conducted an analysis of development-related fee 
schedules and identifi ed development areas that 
should be funded by general fund revenue. General 
revenue support is needed in order to maintain core 
staffi  ng in land development activities that provide 
services to homeowners and businesses. Th e current 
staffi  ng levels in these activities are considered core 
and will allow staff  to continue meeting service level 
impacts. Th e development areas include:

Department of Development Services
Budget Adjustments

Development Services ($6,819,265)

Public Works ($1,207,263)

Transportation ($160,839)

Planning ($151,792)

Total ($8,339,159)

Department Amount
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Th e breakdown of the additional general fund and fee 
support for each of the land development department 
is detailed in the table below:

<<Insert Table 05>>

c. Service Level Impacts - Th ese additions will 
maintain core staffi  ng and service level impacts and 
correct the fee imbalance program areas in the land 
development departments. Th is core staffi  ng is needed 
even when revenue is down due to an economic 
downturn, because these services are still required in 
the community. Core staffi  ng is detailed in the table 
below:

 <<Insert Table 06>>

d. Funding Sources - Th e general fund and fee schedule 
changes will support this addition and correct the fee 
imbalance in land development program areas. 

2. Increase Indirect Cost Transferred to the General 
Fund

Total Cost - $429,564

Supporting Revenue -  $0

PW  C Cost - $429,564

FTE Positions - 0.00

a. Strategic Plan Goals  

 Economic Development/Transportation

 Education

 Human Services

 Public Safety

Th e fee schedule change is projected to increase 
revenue by $767,335 for all land development 
departments.

Th e following fees will be introduced that will 
generate $500,302 in revenue -

As-Built Review

Camera Van Inspections (Residential)

Geotechnical Plan revisions (Minor)

Building Zoning Approvals

Non Conforming Use Recertifi cations

Zoning Proff er Determinations/interpretations

Home Employment Certifi cate

Traffi  c Impact Studies (Rezoning & SUP)

Th e following fees will be revised that will generate 
$267,033 in revenue -

Lot Grading Review

Geotechnical (Major Revisions)

PFD Regular

Proff er Amendments

Rezoning Fees

Traffi  c Impact Studies (site plan)

Pavement Design

Fire Lanes Reviews and Inspections

Performance Agreement Extensions

Th e following fees will be increased or reduced that 
will generate a net result of $0 in revenue -

Increase Code Academy Fee

Eliminate Pre Design Meeting Fee

Lower Residential Limited Repair Fees

Lower Low Voltage System Fees

Development Services 87.00

Planning 14.36

Public Works 20.86

Transportation 14.00

Total 136.22

Department
Core 

Staffing   
(FTE)

Development Services $531,346 $69,786

Planning $1,066,000 $246,197

Public Works $56,990 $412,973

Transportation $280,933 $38,379

Total $1,935,269 $767,335

Additional 
Fee

Support
Department

General 
Fund

Support

Department of Development Services
Budget Adjustments
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Th is position previously provided receptionist service 
to the Zoning and Development Services divisions 
of the Planning Offi  ce on the fi rst fl oor of the 
Development Services Building. Th e creation of DDS 
resulted in the removal of the Development Services 
division from the Planning Offi  ce’s organizational 
structure, but did not physically relocate the offi  ces. 

Th is reduction was recommended for the following 
reasons - 

Consolidation takes advantage of unique abilities 
of existing staff 

d. Service Level Impacts - Th e sharing of this position 
between DDS and Planning will not impact the 
service provided to customers or staff .

b. Description - Indirect costs are expenditures charged 
by one part of the County Government for services 
rendered by another part of the County Government. 
Th ese amounts are transferred to the General Fund 
to reimburse the General Fund for services rendered. 
Changes to the indirect cost allocation expense for 
FY 10 in the Department of Development Services 
are shown below.  

Development Services - Th e indirect cost 
allocation expense increases by $429,564 from FY 
09 [$1,017,979] to FY 10 [$1,447,543]

c. Service Level Impacts - Th ere are no service level 
impacts related to this reduction.

3. Consolidation of Administrative Support with 
Offi  ce of Planning

Total Cost - $28,295

Supporting Revenue - $0

PWC Cost - $28,295

FTE Positions - 0.50

a. Strategic Plan Goals  

 Economic Development/Transportation

 Education

 Human Services

 Public Safety

b. Category

 Base Reduction

 Faster, Better, Cheaper

 Fees/Revenue Increase

 Five-Year Plan Reduction

 Resource Shifts

 State Cuts

c. Description - Th is reduction represents a partnership 
between Offi  ce of Planning and the Department 
of Development Services (DDS) to share an 
Administrative Support Assistant II position. 
Th is position serves as a receptionist in a shared 
area of DDS and Planning. One half of the cost of 
the position will be covered by each department. 

Department of Development Services
Budget Adjustments
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Budget Summary - Building Development

Desired Strategic Plan Community Outcomes
Increase economic development capital investment by $420 million from the attraction of new business (non-retail) and the 

expansion of existing businesses (non-retail)
Add and expand 80 targeted businesses to Prince William County
Add 4,440 new jobs from the attraction of new and expansion of existing businesses (non-retail)
Achieve a rate of residential fi re- related deaths that is less than 2 per year
Achieve a rate of fi re injuries at 8 or fewer per 100,000 population per year
Maintain the satisfaction rate of 67.8% with the Job the County is doing in preventing neighborhoods from deteriorating and 

being kept safe

Outcome Targets/Trends
 FY 07 FY 08 FY 08 FY 09 FY 10

Actual Adopted Actual Adopted Adopted

Average Quality Control Inspection rating (scale one to fi ve 
with fi ve being best) 4.55 4.75 4.72 3.50 3.50
Inspections performed for day requested 98.5% 93.2% 99.6% 93.2% 93.2%
Citizen satisfaction with their Quality of Life 7.18 7.15 6.98 7.18 6.98
Citizens satisfi ed with eff orts to prevent neighborhood 

deterioration 66.9% 68.7% 68.6% 67.8% 67.8%
Citizens satisfi ed with the County’s eff orts with 

Planning and Land Use 47.5% 44.9% 56.4% 46.2% 68%
Economic development capital investment from the 

expansion of existing businesses (non-retail) $64.2m $25m $56m $25m $25m
Targeted businesses addition or expansion 17 20 19 20 20
Economic development capital investment from the 

attraction of new business (non-retail) $122.1m $80m $209m $80m $80m
Jobs created (non-retail) 471 1,110 1,173 1,110 1,110
Residential fi re-related deaths 2 0 1 0 0
Fire injuries per 100,000 population 6.4 0 6.4 <=10 <=10

FY 2009 Adopted -$                         FY 2009 FTE Positions 0.00
FY 2010 Adopted 8,122,358$          FY 2010 FTE Positions 72.64
Dollar Change 8,122,358$          FTE Position Change 72.64
Percent Change 0.00%

Total Annual Budget Number of FTE Positions

Department of Development Services
Building Development
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Activities/Service Level Trends Table

1. Building Plan Review
Th is activity reviews commercial and residential construction plans for compliance with the Uniform Statewide Building Code.

 FY 07 FY 08 FY 08 FY 09 FY 10
 Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $0 $0 $0 $0 $2,870,990

Plans reviewed 12,208 12,674 9,729 8,610 8,610
Plans reviewed per plan reviewer FTE 763 905 700 747 783
Average Number of Submissions to Approval - Residential — — — — 1.4
Average Number of Submissions to Approval - Commercial — — — — 2.3
Average Number of Submissions to Approval - TLO — — — — 2.2
Percentage of commercial plans reviewed within 6 weeks, 

fi rst review — — — — 85%
Percentage of TLO plans reviewed within 3 weeks, 

fi rst review — — — — 80%
Percentage of residential plans reviewed within 3 weeks, 

fi rst review — — — — 95%

2. Building Permitting Services
Th is activity issues permits and maintains records for residential, nonresidential, and other types of construction.

 FY 07 FY 08 FY 08 FY 09 FY 10
 Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $0 $0 $0 $0 $839,921

Permits issued 38,829 36,678 27,792 27,929 25,000
Permits issued per technician FTE 4,854 6,113 5,558 5,586 6,250

3. Building Construction Inspections
Th is activity conducts residential and nonresidential construction inspections for conformance to approved plans and compliance 
with Uniform Statewide Building Code, and performs quality control inspections.

 FY 07 FY 08 FY 08 FY 09 FY 10
 Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $0 $0 $0 $0 $3,519,140

Inspections performed 126,134 134,650 98,165 112,433 78,000
Inspections performed per inspector FTE 2,742 4,207 3,046 4,015 3,000
Quality control inspections performed 308 260 400 300 300

Department of Development Services
Building Development
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4. Building Special Inspections
Th is activity performs construction, quality control, and quality assurance inspections on complex structures for conformance the 
Uniform Statewide Building Code.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $0 $0 $0 $0 $531,917

Structural shop drawings reviewed 7,550 2,676 3,904 7,500 3,000
Field and test reports reviewed 3,009 2,114 3,037 3,000 500
Preconstruction meetings conducted 261 266 241 261 200
Special Inspections Quality Control 573 750 2,030 600 1,200

5. Building Code Enforcement
Th is activity ensures compliance with the Uniform Statewide Building Code, and processes, investigates, and litigates code 
enforcement complaints and violations.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $0 $0 $0 $0 $489,408

Complaints opened 847 580 670 800 800
Violation case opened 196 168 440 200 440
New court cases 74 35 29 75 40
Criminal summons fi led — — — — 80
Joint Occupancy Evaluations (Safety Inspection Required) — — — — 175

Department of Development Services
Building Development
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Budget Summary - Land Development

Desired Strategic Plan Community Outcomes
Increase economic development capital investment by $420 million from the attraction of new business (non-retail) and the 

expansion of existing businesses (non-retail)
Add and expand 80 targeted businesses to Prince William County
Add 4,440 new jobs from the attraction of new and expansion of existing businesses (non-retail)
Achieve a rate of residential fi re- related deaths that is less than 2 per year
Achieve a rate of fi re injuries at 8 or fewer per 100,000 population per year
Maintain the satisfaction rate of 67.8% with the Job the County is doing in preventing neighborhoods from deteriorating and 

being kept safe

Outcome Targets/Trends
 FY 07 FY 08 FY 08 FY 09 FY 10

Actual Adopted Actual Adopted Adopted

Average Quality Control Inspection rating (scale one to fi ve 
with fi ve being best) 4.55 4.75 4.72 3.50 3.50
Inspections performed for day requested 98.5% 93.2% 99.6% 93.2% 93.2%
Citizen satisfaction with their Quality of Life 7.18 7.15 6.98 7.18 6.98
Citizens satisfi ed with eff orts to prevent neighborhood 

deterioration 66.9% 68.7% 68.6% 67.8% 67.8%
Citizens satisfi ed with the County’s eff orts with 

Planning and Land Use 47.5% 44.9% 56.4% 46.2% 68%
Economic development capital investment from the 

expansion of existing businesses (non-retail) $64.2m $25m $56m $25m $25m
Targeted businesses addition or expansion 17 20 19 20 20
Economic development capital investment from the 

attraction of new business (non-retail) $122.1m $80m $209m $80m $80m
Jobs created (non-retail) 471 1,110 1,173 1,110 1,110
Residential fi re-related deaths 2 0 1 0 0
Fire injuries per 100,000 population 6.4 0 6.4 <=10 <=10

FY 2009 Adopted -$                         FY 2009 FTE Positions 0.00
FY 2010 Adopted 1,267,321$          FY 2010 FTE Positions 11.74
Dollar Change 1,267,321$          FTE Position Change 11.74
Percent Change 0.00%

Total Annual Budget Number of FTE Positions

Department of Development Services
Land Development
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Activities/Service Level Trends Table

1. Site and Subdivision Plans
Reviews and provides case management services for commercial and residential subdivision plans, including preliminary plans, 
sketch plans, fi nal plans, plan revisions, minor, administrative, and simple subdivision plans and corresponding studies.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $0 $0 $0 $0 $947,348

Site plans processed for targeted businesses 46 15 31 15 15
Total plans reviewed (sketch, preliminary, 

minor, administrative, simple plats, fi nal, and 
revisions and studies) 1,578 1,200 1,713 1,200 1,200
Percent of total plans reviewed within times prescribed 

by the administrative procedures manual 99% 95% 99% 95% 98%
Average number of submissions to fi nal plan approval, 

non-residential — — — — 3.0
Average number of submissions to fi nal plan approval, 

residential — — — — 3.0

2. Bonds and Escrows
Reviews and issues land development permits, ensures posting of bonds and escrows, responds to requests for extensions and 
reductions; and ensures that all development requirements have been met prior to releasing bonds and escrows.  Th is activity also 
accepts and releases new building lot escrows.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $0 $0 $0 $0 $319,974

Projects permitted for construction 452 400 482 400 350
Total bond and escrow activities performed 

(released, extended, and reduced) 1,450 1,000 1,519 1,000 1,200
Total bond and escrow activities completed within 21 days 38% 95% 58% 95% 60%

Department of Development Services
Land Development
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Budget Summary - Customer Liaison

Desired Strategic Plan Community Outcomes
Increase economic development capital investment by $420 million from the attraction of new business (non-retail) and the 

expansion of existing businesses (non-retail)
Add and expand 80 targeted businesses to Prince William County
Add 4,440 new jobs from the attraction of new and expansion of existing businesses (non-retail)
Achieve a rate of residential fi re- related deaths that is less than 2 per year
Achieve a rate of fi re injuries at 8 or fewer per 100,000 population per year
Maintain the satisfaction rate of 67.8% with the Job the County is doing in preventing neighborhoods from deteriorating and 

being kept safe

Outcome Targets/Trends
 FY 07 FY 08 FY 08 FY 09 FY 10

Actual Adopted Actual Adopted Adopted

Average Quality Control Inspection rating (scale one to fi ve 
with fi ve being best) 4.55 4.75 4.72 3.50 3.50
Inspections performed for day requested 98.5% 93.2% 99.6% 93.2% 93.2%
Citizen satisfaction with their Quality of Life 7.18 7.15 6.98 7.18 6.98
Citizens satisfi ed with eff orts to prevent neighborhood 

deterioration 66.9% 68.7% 68.6% 67.8% 67.8%
Citizens satisfi ed with the County’s eff orts with 

Planning and Land Use 47.5% 44.9% 56.4% 46.2% 68%
Economic development capital investment from the 

expansion of existing businesses (non-retail) $64.2m $25m $56m $25m $25m
Targeted businesses addition or expansion 17 20 19 20 20
Economic development capital investment from the 

attraction of new business (non-retail) $122.1m $80m $209m $80m $80m
Jobs created (non-retail) 471 1,110 1,173 1,110 1,110
Residential fi re-related deaths 2 0 1 0 0
Fire injuries per 100,000 population 6.4 0 6.4 <=10 <=10

FY 2009 Adopted -$                         FY 2009 FTE Positions 0.00
FY 2010 Adopted 328,835$             FY 2010 FTE Positions 3.12
Dollar Change 328,835$             FTE Position Change 3.12
Percent Change 0.00%

Total Annual Budget Number of FTE Positions

Department of Development Services
Customer Liaison
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Activities/Service Level Trends Table

1. Early Assistance Desk
Serves as single, initial point of contact for Development Services Building customers.  Reviews customer requests in order to route 
to the proper agency for service.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $0 $0 $0 $0 $199,815

Number of Customer Transactions — — — — 52,000
Percentage customers satisfi ed with early assistance service — — — — 95%
Percentage of errors in customer transaction routing — — — — .99%
Customer focus groups conducted — — — — 4

2. Commercial Development Ombudsman
Th is activity involves the investigation of complaints and mediation of fair settlements for citizens and building industry 
professionals concerning development issues. Th e Ombudsman serves as liaison and partner with staff , the development community 
and the Commercial Development Committee.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $0 $0 $0 $0 $129,019

Customer requests for assistance 97 100 92 100 80
Percentage of customer requests for assistance elevated to 

Case Status - Action Plan or Case Status - Monitor within 
ten days 98% 90% 100% 90% 90%
Preparing continuous improvement reports 12 10 12 10 12

Department of Development Services
Customer Liaison


