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Mission Statement
To provide, coordinate, and facilitate the use of technology and information 
resources to the County Government in support of its stated Strategic Plan 
so that the citizens of Prince William County can achieve their goals and 
objectives.
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% Change 
FY 08 FY 08 FY 09 FY 10 Adopt 09/

A. Expenditure by Program Approp Actual Adopted Adopted Adopt 10
1 Policy and Administration $3,379,236 $1,007,544 $1,474,724 $1,521,612 3.18%
2 Infrastructure Management $14,869,696 $11,181,622 $12,915,304 $12,336,870 -4.48%
3 Geographic Information Systems $2,132,596 $2,046,917 $2,089,134 $1,844,832 -11.69%
4 Information Systems $9,598,628 $5,903,736 $5,880,702 $5,739,398 -2.40%

Total Expenditures $29,980,156 $20,139,819 $22,359,864 $21,442,712 -4.10%

B. Expenditure by Classification
1 Personal Services $5,952,093 $5,971,917 $6,201,369 $5,855,200 -5.58%
2 Fringe Benefits $1,888,114 $1,794,821 $1,914,418 $1,753,974 -8.38%
3 Contractual Services $15,645,866 $8,469,828 $9,468,242 $9,461,225 -0.07%
4 Internal Services $519,226 $518,736 $429,318 $425,044 -1.00%
5 Other Services $4,217,888 $2,610,076 $3,522,678 $3,123,430 -11.33%
6 Debt Maintenance $0 $0 $0 $0
7 Depreciation $0 $610,344 $0 $0
8 Capital Outlay $1,753,638 $160,146 $825,442 $825,442 0.00%
9 Leases & Rentals $4,339 $3,951 $3,339 $3,339 0.00%

10 Reserves & Contingencies ($4,942) $0 ($4,942) ($4,942) 0.00%
11 Transfers Out $3,934 $0 $0 $0

Total Expenditures $29,980,156 $20,139,819 $22,359,864 $21,442,712 -4.10%

C. Funding Sources
1 Revenue From use of Money & Property $43,160 $79,869 $43,160 $43,160 0.00%
2 Charges for Services $16,177,021 $14,416,166 $15,897,834 $15,325,133 -3.60%
3 Miscellaneous Revenue $0 $0 $0 $0
4 Revenue From Commonwealth $42,900 $39,600 $42,900 $42,900 0.00%
5 Revenue From Federal Government $0 $0 $0 $0
6 Transfers In $7,592 $3,658 $86,271 $86,271

Total Designated Funding Sources $16,270,673 $14,539,293 $16,070,165 $15,497,464 -3.56%

Net General Tax Support $13,709,483 $5,600,526 $6,289,699 $5,945,248 -5.48%

Offi  ce of Information Technology
Expenditure and Revenue Summary



Note: All Years Adopted

Note: All Years Adopted
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1 Policy and Administration 2.05 2.05 3.00
2 Infrastructure Management 40.26 40.26 31.31
3 Geographic Information Systems 20.77 20.77 18.77
4 Information Systems 22.45 22.45 24.45

Full-Time Equivalent (FTE) Total 85.53 85.53 77.53

FY 08
Adopted

FY 09
Adopted

FY 10
Adopted

97.53 97.53
85.53 85.53
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I.   Major Issues

A.  Fleet Maintenance Distribution - Funding to 
support gasoline and vehicle maintenance previously 
budgeted in the Non-Departmental Unclassifi ed 
Administrative has been reallocated to agencies 
budgets in an eff ort to account for the expenditures 
incurred in each county activity.  Th is realignment of 
funds reduced the Offi  ce of Information Technology’s 
FY 10 budget by $2,290.

B. Transfer from Development Review and 
Inspections - $58,440 has been transferred from 
the Development Review and Inspection to the 
Offi  ce of Information Technology to provide full 
time IT support for building development plan 
review and construction inspections activities by 
a Geographic Information System programmer/
analyst.  Th is transfer reduces staff  in the Public Works 
Neighborhood Services Division, and increases Offi  ce 
of Information Technology staff , by one FTE.

 II.   Budget Adjustments

A. Compensation Adjustments

Total Cost -  ($36,400)

Supporting Revenue -  $0

Total PWC Cost -  ($36,400)

Additional FTE Positions -  0.00

1. Description - Compensation adjustments totaling 
($36,400) are made to support a 5.0% Health 
Insurance rate increase, a 4% Delta Dental rate 
decrease, a 4% Retiree Health increase and a decrease 
in the Money Purchase Plan 401(a) rate from 1.5% of 
salary to 0.5% of salary.  Additional detail concerning 
these adjustments can be found in the Unclassifi ed 
Administrative section of Non-Departmental.

B. Budget Savings

1. Reducing Network Engineering, Systems 
Engineering and Seat Management Based on 
Positions Eliminated County-wide 

Total Savings - $189,926

Supporting Revenue Forgone -  $0

PWC Savings - $189,926

FTE Positions - 0.00

a.  Strategic Plan Goals  

 Economic Development/Transportation

 Education

 Human Services

 Public Safety

b. Category

 Base Reduction

 Faster, Better, Cheaper

 Fees/Revenue Increase

 Five-Year Plan Reduction

 Resource Shifts

 State Cuts

c. Description - Th e anticipated County-wide reduction 
of 97 positions (seats) allows an internal service fund 
reduction of $189,926 in the Network Engineering, 
Systems Engineering and Seat Management activities.

Th is reduction was approved for the following 
reason - 

 Elimination of positions (seats) provides the 
opportunity to reduce cost associated within 
services provided on a per seat basis

d. Service Level Impacts - Th is reduction aff ects 
Network Engineering (data) and Systems Engineering 
(email) services because, although there is a reduction 
in the number of seats served, the core of the network 
and the server architecture will not be reduced.

 Network Engineering:  Percentage of voice and 
data service calls completed within 8 business 
hours 
FY 10 Base  |   90%
FY 10 Adopted  |   85%

Offi  ce of Information Technology
Major Issues
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 Systems Engineering:  Percentage of problem 
reports completed within 8 business hours 
FY 10 Base  |   90%
FY 10 Adopted  |   85%

2. Outsourcing the Network Operations Center 

Total Savings - $150,000

Supporting Revenue Foregone -  $0

PWC Cost - $150,000

FTE Positions - 6.00

a. Strategic Plan Goals  

 Economic Development/Transportation

 Education

 Human Services

 Public Safety

b. Category

 Base Reduction

 Faster, Better, Cheaper

 Fees/Revenue Increase

 Five-Year Plan Reduction

 Resource Shifts

 State Cuts

c. Description - Th e third shift Network Operations 
Center services can be better provided through the 
conversion of $231,544 in salary and benefi ts for six 
FTEs (two Computer Operator Is, three Computer 
Operator IIs, and one Computer Operations Manager) 
to contractual support, and the transfer of those duties 
and services to a contractor, resulting in a savings of 
$150,000.  

Th is reduction was approved for the following 
reason - 

 Th e contractors can provide more responsive, 
reliable and knowledgeable after-hours services to 
Public Safety agencies at a reduced cost

d. Service Level Impacts - No impacts to outcomes and 
service levels are anticipated. 

3. Eliminating Position Due to Reorganization 
of Geographic Information Systems Customer 
Support Activity 

Total Savings - $104,451

Supporting Revenue Forgone -  $0

PWC Savings - $104,451

FTE Positions - 1.00

a. Strategic Plan Goals  

 Economic Development/Transportation

 Education

 Human Services

 Public Safety

b. Category

 Base Reduction

 Faster, Better, Cheaper

 Fees/Revenue Increase

 Five-Year Plan Reduction

 Resource Shifts

 State Cuts

c. Description - Th e reorganization of the Geographic 
Information Systems Customer Support Activity 
described below eliminates the need for a Geographic 
Information Systems Supervisor, resulting in a savings 
of $104,451. 

Th is reduction was approved for the following 
reasons - 

 Th e Geographic Information Systems  
Applications activity absorbs the customer 
counter, and because Geographic Information 
Systems Applications already has a supervisor, no 
additional supervisory staff  is required with the 
reorganization

 Th e Geographic Information Systems Data 
Management activity absorbs parcel addressing, 
and because Geographic Information Systems 
Data Management already has a supervisor, no 
additional supervisory staff  is required with the 
reorganization

Offi  ce of Information Technology
Budget Adjustments
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d. Service Level Impacts - Th e Geographic 
Information Systems Data Management activity and 
the Geographic Information Systems Applications 
activity will be taking on additional responsibilities 
with less staff , which may increase the time needed to 
provide maps, reports and services.

 Percentage of customer requests for map 
products, digital data or map analysis 
completed on time and without error 
FY 10 Base  |   90%
FY 10 Adopted  |   85%

4. Eliminating Demographic Information Activity 
and Shifting Responsibility to Finance Department 

Total Savings - $85,129

Supporting Revenue Forgone -  $0

PWC Savings - $85,129

FTE Positions - 1.00

a. Strategic Plan Goals  

 Economic Development/Transportation

 Education

 Human Services

 Public Safety

b. Category

 Base Reduction

 Faster, Better, Cheaper

 Fees/Revenue Increase

 Five-Year Plan Reduction

 Resource Shifts

 State Cuts

c. Description - Th e demographer duties are being 
shifted to, and consolidated with, other responsibilities 
of the Financial Analyst III in Finance Department, 
resulting in a saving to the County of $71,774.  
Additionally, $13,355 shifts from the Offi  ce of 
Information Technology to the Finance Department 
to cover the operating costs associated with the 
demographer responsibilities. 

Th is reduction was approved for the following 
reason - 

 Th is position consolidation takes advantage of the 
unique abilities of existing staff 

d. Service Level Impacts - Demographic service levels 
will be removed from the Offi  ce of Information 
Technology.  Changes to the service levels will be 
refl ected in the Finance Department. 

 Demographic analysis for special projects 
completed on time and without error 
FY 10 Base  |   97%
FY 10 Adopted  |   N/A

  Demographic information customers rating 
services very satisfi ed (four or fi ve) based on a 
scale of one to fi ve
FY 10 Base  |   98%
FY 10 Adopted  |   N/A

5. Reducing Administrative Support in Policy and 
Administration Activity 

Total Savings - $46,100

Supporting Revenue Forgone -  $0

PWC Savings - $46,100

FTE Positions - 1.00

a. Strategic Plan Goals  

 Economic Development/Transportation

 Education

 Human Services

 Public Safety

b. Category

 Base Reduction

 Faster, Better, Cheaper

 Fees/Revenue Increase

 Five-Year Plan Reduction

 Resource Shifts

 State Cuts

Offi  ce of Information Technology
Budget Adjustments
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c. Description - Th e reduction in training funds 
and microfi lm service funds for the Geographic 
Information Systems Division results in a savings of 
$20,305 to the County.   

Th is reduction was approved for the following 
reasons - 

 Reduction could be absorbed without negatively 
impacting outcomes 

 Reduction did not impact existing fi lled positions

d. Service Level Impacts - Outdated Geographic 
Information Systems applications will not be updated 
since staff  will not receive the training necessary to 
remain current with technology changes. 

 Percentage of Geographic Information 
Systems projects/applications completed 
within project deadline 
FY 10 Base  |   90%
FY 10 Adopted  |   85%

 Geographic Information Systems Applications 
Services customers rating services “very 
satisfi ed” (four out of fi ve), based on a scale of 
one to fi ve 
FY 10 Base  |   94%
FY 10 Adopted  |   85%

7. Shifting Positions Internally from Demographic 
Activity to Geographic Information Systems 
Application and Geographic Informations Systems 
Data Management Activities 

Total Cost - $0

Supporting Revenue -  $0

PWC Cost - $0

FTE Positions - 0.00

a. Strategic Plan Goals  

 Economic Development/Transportation

 Education

 Human Services

 Public Safety

c. Description - Elimination of a vacant Administrative 
Support Assistant III position, resulting in a savings 
of $46,100 to the County.  

Th is reduction was approved for the following 
reason - 

 Th e position has been vacant since the beginning 
of the fi scal year and the necessary services have 
been absorbed

d. Service Level Impacts - A reduction in administrative 
staff  eliminates overlapping redundancy in duties so if 
there is a staff  shortage, other areas will have to provide 
coverage for critical services such as the switchboard.  
Th is may create the need for additional contract staff  
and/or longer timelines to process payments. 

 Customers rating services “very satisfi ed” 
(four or fi ve) in the Information Management 
Division,  the Geographic Information 
Systems Division, and Information Systems 
Division, based on a scale of one to fi ve 
FY 10 Base  |   90%
FY 10 Adopted  |   85%

6. Reducing Operating Funds for the Geographic 
Information Systems Division 

Total Savings - $20,305

Supporting Revenue Forgone -  $0

PWC Savings - $20,305

FTE Positions - 0.00

a. Strategic Plan Goals  

 Economic Development/Transportation

 Education

 Human Services

 Public Safety

b. Category

 Base Reduction

 Faster, Better, Cheaper

 Fees/Revenue Increase

 Five-Year Plan Reduction

 Resource Shifts

 State Cuts

Offi  ce of Information Technology
Budget Adjustments
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b. Category

 Base Reduction

 Faster, Better, Cheaper

 Fees/Revenue Increase

 Five-Year Plan Reduction

 Resource Shifts

 State Cuts

c. Description - Th e elimination of the Demographer 
position (and associated shift of responsibilities to 
Finance) eliminates the need for any portion of the 
Chief Information Offi  cer’s, Geographic Information 
Systems Division Chief ’s, and Management Analyst 
III’s time to be devoted to that activity.  To ensure 
that we are accounting for costs in the appropriate 
activities, $50,589 in County resources will be 
reallocated to Geographic Information Systems 
Applications ($25,294) and Geographic Information 
Systems Data Management ($25,295) activities.  
Th ese resources cannot be cut because the County 
needs to retain a full time Chief Information Offi  ce, 
Geographic Information Systems Division Chief and a 
Management Analyst III in the Offi  ce of Information 
Technology. 

d. Service Level Impacts - No impacts to outcomes or 
service levels are anticipated.

8. Shifting Resources Internally to Reorganize 
the Geographic Information Systems Customer 
Support Activity 

Total Cost - $0

Supporting Revenue -  $0

PWC Cost - $0

FTE Positions - 0.00

a. Strategic Plan Goals  

 Economic Development/Transportation

 Education

 Human Services

 Public Safety

b. Category

 Base Reduction

 Faster, Better, Cheaper

 Fees/Revenue Increase

 Five-Year Plan Reduction

 Resource Shifts

 State Cuts

c. Description - Reorganizes the Geographic 
Information Systems Customer Support Activity 
by reassigning the customer counter to Geographic 
Information Systems Applications and parcel 
addressing to Geographic Information Systems Data 
Management.  $487,597 in County resources will 
be reallocated to Geographic Information Systems 
Applications ($326,388) and Geographic Information 
Systems Data Management ($161,209).  Th is is tied 
to the cost savings of $104,451 in item A3 above.

d. Service Level Impacts - No impacts to outcomes or 
service levels are anticipated.

Offi  ce of Information Technology
Budget Adjustments
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Budget Summary - Policy and Administration

Outcome Targets/Trends
 FY 07 FY 08 FY 08 FY 09 FY 10

Actual Adopted Actual Adopted Adopted

Customers rating services very satisfi ed 
(four or fi ve) in IMD, GIS, and ISD based on 
a scale of one to fi ve — 90% 94% 90% 85%

Activities/Services Level Trends Table

1. Leadership and Management
Th is activity oversees the entire Offi  ce of Information Technology organization programs to ensure Information Technology activities 
and projects are aligned with the County’s overall goals and objectives.  It develops and monitors short/long term Information 
Technology plans; yearly department and Capital Improvement budget; service levels and performance measures; formulates policy 
recommendations and standards to govern Information Technology infrastructure across the County government; and conducts 
Information Technology related research and evaluation studies.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $573,112 $466,573 $458,896 $471,850 $518,739

Customers rating services very satisfi ed 
(four or fi ve) in IMD, GIS, and ISD based on
a scale of one to fi ve — 90% 94% 90% 85%

2. Data Processing - Capital Replacement
Maintain the replacement of technology effi  ciently and cost eff ectively in order to better serve customers and citizens.  Track costs 
of technology to ensure our goals are met.  Provide technology improvement in order for the County to properly function.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $1,022,232 $997,227 $548,648 $1,002,873 $1,002,873

Percentage of Capital Replacement projects 
completed on-time 100% 100% 100% 100% 100%

FY 2009 Adopted 1,474,724$          FY 2009 FTE Positions 2.05
FY 2010 Adopted 1,521,612$          FY 2010 FTE Positions 3.00
Dollar Change 46,888$               FTE Position Change 0.95
Percent Change 3.18%

Total Annual Budget Number of FTE Positions

Offi  ce of Information Technology
Policy and Administration
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Budget Summary - Infrastructure Management 

Outcome Targets/Trends
 FY 07 FY 08 FY 08 FY 09 FY 10

Actual Adopted Actual Adopted Adopted

Radio network unplanned unavailability based 
on 8,760 of unavailable hours annually  0.0 <1 0.17 <1 <1

Telephone enterprise network unplanned 
unavailability based on 8,760 of unavailable hours
annually  0.10 <15 0.34 <15 <2

Data enterprise network unplanned unavailability
based on 8,760 of unavailable hours annually  0.0 <10 9.67 <10 <10

Infrastructure Management Division customers rating 
services very satisfi ed (four or fi ve) based on a scale of 
one to fi ve  — 90% 95% 90% 90%

Activities/Service Level Trends Table

1. Network Operations Center
Proactively monitor and maintain enterprise wide mission critical information systems.  Provide data backup and recovery services.  
Complete targeted computer jobs and services successfully and on time.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $718,048 $582,005 $608,280 $598,950 $409,569

Network Operations Center customers rating 
services very satisfi ed (four or fi ve) based on a 
scale of one to fi ve — 90% 100% 90% 90%

FY 2009 Adopted 12,915,304$        FY 2009 FTE Positions 40.26
FY 2010 Adopted 12,336,870$        FY 2010 FTE Positions 31.31
Dollar Change (578,434)$            FTE Position Change -8.95
Percent Change -4.48%

Total Annual Budget Number of FTE Positions

Offi  ce of Information Technology
Infrastructure Management
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2. Radio Communications
Provides public safety and general government agencies with radio and microwave radio services for voice and data communications.  
Plans and manages system infrastructure, performs engineering services, installs and maintains infrastructure, mobile and other 
electronic devices for all Prince William County entities including public schools, incorporated towns, and volunteer fi re and rescue 
companies.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $1,316,483 $1,401,219 $1,446,406 $1,425,110 $1,427,855

Percent of Public Safety radio repairs completed 
within eight working hours 80.4% 50% 72% 75% 75%

Radio Communications customers rating services
very satisfi ed (four or fi ve) based on a scale of one
to fi ve 97.3% 95% 96% 95% 95%

Radio network unplanned unavailability based on 
8,760 of unavailable hours annually  0.0 <1 0.17 <1 <1

3. Network Engineering
Provides Prince William County government agencies with voice and data capability suffi  cient to support the County’s e-services, 
public safety activities and day-to-day operations.  Plans and manages voice and data network infrastructure, evaluates and installs 
new technologies, resolves network malfunctions and services interruptions, and manages commercial voice and data communications 
services used by the County Government.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost  $4,056,391 $4,586,988 $3,725,273 $4,651,190 $4,484,870

Percentage of voice and data service calls 
completed within 8 business hours — 90% 92% 90% 85%

Telephone enterprise network unplanned
unavailability based on 8,760 of unavailable hours 
annually  0.10 <15 0.34 <15 <2

Data enterprise network unplanned unavailability
based on 8,760 of unavailable hours annually  0.0 <10 9.67 <10 <10

Voicemail enterprise network unplanned unavailability 
based on 8,760 of unavailable hours annually  0.0 <5 4.00 <5 <5

Network Engineering customers rating services very 
satisfi ed (four or fi ve) based on a scale of one to fi ve  93.42% 90% 97% 90% 90%

Offi  ce of Information Technology
Infrastructure Management
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4. Technical Training 
Provides Prince William County employees with information technology training resources and support for individualized learning.  
Included are a resource library, e-learning opportunities, certifi cation programs, and instructor-led classroom training for employees 
and technical staff .

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $345,175 $384,963 $347,054 $385,264 $382,007

Technical training customers rating services very 
satisfi ed (four or fi ve) based on a scale of one to fi ve 96% 90% 94% 90% 90%

Percentage of total County staff  taking technical
training either on-line or in a class setting 27% 22% 29% 26% 25%

5. Seat Management
Administers and supports the seat management program that includes Help Desk support, Deskside support, and hardware and 
software technology refreshment. Ensures the contractor is providing the services consistent with the contract service levels.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $3,934,185 $4,618,350 $3,828,542 $4,564,286 $4,314,246

Getronics customers rating services very satisfi ed (four 
or fi ve) based on a scale of one to fi ve  91% 90% 93% 90% 90%

Service desk resolvable calls received by the service 
desk, completed on initial contact by the service desk 96% 90% 96% 90% 90%

Seat Management  customers rating services very 
satisfi ed (four or fi ve) based on a scale of one to fi ve 100% 90% 100% 90% 90%

Customer on-site hardware and software problems 
resolved in less than 8 business hours 93% 90% 95% 90% 90%

6. Systems Engineering
Manages the County’s email, voice mail, network resource and security services.  Also provides protection for the County’s data from 
computer viruses and malicious attacks.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $1,835,691 $1,272,070 $1,224,304 $1,290,504 $1,318,324

Email enterprise network unplanned unavailability
based on 8,760 of unavailable hours annually  0.79 <15 0.40 <15 <2

Customers rating Systems Engineering Group very 
satisfi ed (four or fi ve) based on a scale of one to fi ve 90% 90% 94% 90% 90%

Percentage of problem reports completed 
within 8 business hours 97% 90% 95% 90% 85%

Average unscheduled hardware unavailability based 
on 8,760 of unavailable hours annually  1.20 <12 1.41 <12 <2

Percentage of critical security patches applied within fi ve 
business days — 75% 75% 75% 75%

Offi  ce of Information Technology
Infrastructure Management
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Budget Summary - Geographic Information Systems

Outcome Targets/Trends
 FY 07 FY 08 FY 08 FY 09 FY 10

Actual Adopted Actual Adopted Adopted

Land detail currently in the geographic database 
in compliance with the established maintenance schedule 98% 95% 95% 95% 95%

Geographic Information Systems Division customers
rating services very satisfi ed (four or fi ve) based on a
scale of one to fi ve  99% 85% 94% 85% 94%

GIS Database average  unavailability based on 8,760 of
unavailable hours annually  — <30 1.35 <30 <2.2

Activities/Service Level Trends Table

1. Geographic Information Systems Data Management
Th e Data Management activity is responsible for the creation and maintenance of all geo-spatial data within the geographic 
information system database.  Responsibilities include interfacing on a daily basis with other County agencies and the public to 
ensure the accuracy and currency of data and all addressing support including new address assignment through plan review, street 
name and address changes, and problem resolution.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $1,131,833 $786,351 $809,675 $719,440 $932,491

Percent parcel data updated in the Geographic
Information System and Permitting databases within 
15 business days  90% 84% 80% 84% 84%

Percentage of parcel work completed
without error — 90% 93% 90% 90%

Percentage of addresses assigned, researched or changed
on time and without error — 65% 91% 65% 90%

GIS Data Management customer rating service very
satisfi ed (four or fi ve) based on a scale of one to fi ve — 85% 85% 85% 85%

FY 2009 Adopted 2,089,134$          FY 2009 FTE Positions 20.77
FY 2010 Adopted 1,844,832$          FY 2010 FTE Positions 18.77
Dollar Change (244,302)$            FTE Position Change -2.00
Percent Change -11.69%

Total Annual Budget Number of FTE Positions

Offi  ce of Information Technology
Geographic Information Systems
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2. Geographic Information Systems Application Services
Th e Application Services activity is responsible for the database, applications and software support necessary to access the County’s 
geo-spatial data.  Th is activity provides maps and geographic information to other County agencies and to the public through 
Geographic Information System web applications.

 FY 07 FY 08 FY 08 FY 09 FY 10
 Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $815,760 $676,283 $692,351 $701,365 $912,341

Percentage of GIS projects/applications completed 
within projected deadline — 90% 100% 90% 85%

Percentage of customer requests for map products, 
digital data or map analysis completed on time and without
error — 90% 98% 90% 90%

GIS Customer Support  customers rating services very 
satisfi ed (four or fi ve) based on a scale of one to fi ve — 85% 98% 85% 98%

GIS Applications Services  customers rating services
very satisfi ed (four or fi ve) based on a scale of one to fi ve  — 85% 94% 85% 85%

Offi  ce of Information Technology
Geographic Information Systems
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Budget Summary - Information Systems

Outcome Targets/Trends
 FY 07 FY 08 FY 08 FY 09 FY 10
 Actual Adopted Actual Adopted Adopted

Information Systems Division customers rating 
services very satisfi ed (four or fi ve) based on a scale
of one to fi ve  91% 90% 93% 90% 95%

Public Safety Applications Systems enterprise 
unplanned unavailability based on 8,760 of unavailable
hours annually  2.60 <12 2.77 <12 <6

Non-Public Safety Applications Systems enterprise 
unplanned unavailability based on 8,760 of unavailable
hours annually  1.00 <24 3.49 <24 <12

Citizen Satisfaction with County Website  93.9% 90% 90% 90% 90%

Activities/Service Level Trends Table

1. Public Safety Systems Support (PSSS)
PSSS provides dedicated IT support services and coordination of activities to Public Safety organizations such as Police, Fire, 
Courts and Sheriff  Offi  ce of Prince William County.

 FY 07 FY 08 FY 08 FY 09 FY 10
 Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost — $1,393,933 $870,117 $1,481,074 $1,484,725

Public Safety Applications Systems enterprise
unplanned unavailability based on 8,760 of unavailable
hours annually  — <12 2.77 <12 <6

PSSS customers rating services very satisfi ed (four or
fi ve) based on a scale of one to fi ve  — 90% 91% 90% 90%

FY 2009 Adopted 5,880,702$          FY 2009 FTE Positions 22.45
FY 2010 Adopted 5,739,398$          FY 2010 FTE Positions 24.45
Dollar Change (141,304)$            FTE Position Change 2.00
Percent Change -2.40%

Total Annual Budget Number of FTE Positions

Offi  ce of Information Technology
Information Systems
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2. Web Services Systems Support (WSSS)
WSSS develops and maintains Internet and Intranet web applications for the use of the offi  ces and agencies of Prince William 
County Government and the citizens of Prince William County. Th is group maintains the Internet and Intranet applications 
systems and supports the County agency web content providers.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost — $1,272,490 $570,355 $1,299,060 $1,404,937

Web Services Applications Systems enterprise 
unplanned unavailability based on 8,760 of unavailable
hours annually — <12 0.20 <12 <6

WSSS customers rating services very satisfi ed (four 
or fi ve) based on a scale of one to fi ve  — 90% 82% 90% 90%

3. Development Services Systems Support (DSSS)
DSSS provides implementation and systems support to the Land, Building Development services and other enterprise application 
within Prince William County, businesses, and citizens. Th is group specializes in the support of systems such as Permitting and 
Inspections.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $4,156,777 $1,385,458 $2,687,868 $1,255,673 $1,125,945

Development Services Applications Systems enterprise
unplanned unavailability based on 8,760 of unavailable
hours annually — <12 1.55 <12 <6

DSSS customers rating services very satisfi ed (four or
fi ve) based on a scale of one to fi ve  — 90% 100% 90% 90%

4. Financial Services Systems Support (FSSS)
FSSS provides implementation and systems support to the fi nancial services and human resources within Prince William County, 
businesses, and citizens. Th is group specializes in the support of systems such as Taxes, Assessments, Accounting, Budgeting, 
Personnel, Purchasing, and Payroll.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost — $1,363,375 $1,010,672 $1,370,676 $1,373,792

Financial Services Applications Systems enterprise
unplanned unavailability based on 8,760 of unavailable
hours annually — <12 0.59 <12 <6

FSSS customers rating services very satisfi ed (four or 
fi ve) based on a scale of one to fi ve  — 90% 91% 90% 90%

Offi  ce of Information Technology
Information Systems
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5. Human Services Systems Support (HSSS)
HSSS provides implementation and systems support to the human services agencies within Prince William County, businesses, and 
citizens. Th is group specializes in the support of agencies such as Community Services and Department of Social Services.

 FY 07 FY 08 FY 08 FY 09 FY 10
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost — $322,780 $413,017 $474,219 $349,999

Human Services Applications Systems enterprise
unplanned unavailability based on 8,760 of unavailable
hours annually — <12 1.15 <12 <6

HSSS customers rating services very satisfi ed (four or
fi ve) based on a scale of one to fi ve  — 90% 94% 90% 90%

Offi  ce of Information Technology
Information Systems
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Offi  ce of Information Technology


