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Board of County Supervisors

Mission Statement

The mission of Prince William County Government is to provide the necessary services to protect the health,
welfare, safety, and environment of citizens consistent with the community’s values and priorities. This mission
is accomplished by encouraging citizen input and involvement, preserving the County’s fiscal stability, producing
effective and efficient government programs, managing the County’s resources, planning for the future, and
representing citizens' needs and desires to other levels of government.

Expenditure Budget:
$5,517,025 s

3.9% of General Government

Programs:

® BOCS Administration: $900,956
® Brentsville District: $475,000

® Coles District: $475,000

® Potomac District: $475,000

® Gainesville District: $475,000
® Neabsco District: $475,000

® QOccoquan District: $475,000

® Woodbridge District: $475,000
® BOCS-Chair: $475,000

= Audit Services: $816,069

General Government Expenditure Budget:
$140,187,491

Mandates

The eight-member Board of County Supervisors makes policy for the administration of the County government
within the framework of the Constitution and laws of the Commonwealth of Virginia and the County Executive
form of government, as defined in the Code of Virginia, Title 15.2, Subtitle I, Chapter 5 (County Executive Form of
Government). Seven members are elected from Magisterial Districts, while the Chair is elected at-large.

State Code: 15.2-502, (Powers vested in board of county supervisors; election and terms of members; vacancies)
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Board of County Supervisors

Expenditure and Revenue Summary s
% Change
FY19 FY20 FY21 FY22 FY23| Budget FY22/
Expenditure by Program Actuals Actuals Actuals Adopted Adopted Budget FY23
BOCS Administration $580,989 $708,372 $490,905 $598,615 $900,956 50.51%
Brentsville District $386,063 $358,398 $346,240 $425,000 $475,000 11.76%
Coles District $353,544 $384,814 $374,118 $425,000 $475,000 11.76%
Potomac District $241,608 $323,516 $419,877 $425,000 $475,000 11.76%
Gainesville District $411,564 $426,354 $358,406 $425,000 $475,000 11.76%
Neabsco District $339,587 $382,330 $435,271 $425,000 $475,000 11.76%
Occoquan District $366,643 $430,698 $405,507 $425,000 $475,000 11.76%
Woodbridge District $422,437 $423,642 $386,020 $425,000 $475,000 11.76%
BOCS-Chair $384,099 $371,342 $342,972 $425,000 $475,000 11.76%
Audit Services $676,472 $816,226 $799,817 $817,643 $816,069 (0.19%)
Total Expenditures $4,163,008 $4,625,692 $4,359,134 $4,816,259 $5,517,025 14.55%

Expenditure by Classification

Salaries & Benefits $2,700,402 $2,940,441 $2,855,823 $3,118,343 $3,033,204 (2.73%)
Contractual Services $740,842 $943,836 $817,226 $815,203 $843,203 3.43%
Internal Services $127,967 $134,204 $127,734 $128,885 $365,764 183.79%
Purchase of Goods & Services $566,904 $574,835 $529,631 $725,642 $1,246,669 71.80%
Capital Outlay $0 $0 $0 $1,185 $1,185 0.00%
Leases & Rentals $26,894 $32,376 $28,719 $27,000 $27,000 0.00%
Total Expenditures $4,163,008|  $4,625602|  $4,359,134|  $4,816259|  $5517,025] 14.55%|

Funding Sources

Miscellaneous Revenue $0] $70,055| $1,243 $0]| $0] |
Total Designated Funding Sources $0 | $70,055 | $1,243 | $0 | $0 | - |
Net General Tax Support $4,163,008|  $4555637|  $4,357,891|  $4,816259|  $5,517,025] 14.55% |
Net General Tax Support 100.00% | 98.49%| 99.97%| 100.00% | 100.00% |

Staff History by Program

3
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FY19 FY20 FY21 FY22 FY23
Actuals Actuals Actuals Adopted Adopted

Administration 1.00 1.00 1.00 1.00 1.00
Audit Services 1.00 1.00 1.00 1.00 1.00
Full-Time Equivalent (FTE) Total* 2.00 2.00 2.00 2.00 2.00

*Does not include the Board Chair and seven Supervisors. Additionally, all Board aides serve at will and are not included in the total.
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Board of County Supervisors

B

General Overview

A. Redistribution of Internal Service Fund (ISF) Technology Budget - The County annually allocates all

information technology (IT) costs to agencies through an ISF, using the approved cost basis for each technology
activity. Technology activities include computer support (hardware replacement, software licenses, and
helpdesk customer services), IT security, business systems support (public safety communications, financial
systems, human services systems, etc.), geographic information system, web services, capital equipment
replacement, messaging, cloud storage, network and infrastructure services, telecommunications, and radio.
The cost basis is calculated through a formula derived from the Department of Information Technology'’s (DolT)
ISF fee schedule.

For FY23, ISF costs have been revised to align and more accurately reflect overall technology activities with
current department specific technology services. Costs are adjusted to reflect agency technology usage more
accurately, as tracked by DolT billing systems using the updated methodology. In FY23, the Board of County
Supervisors bill increases by $236,879. No technology service levels are changed, and there is no impact to
the technology services individual agencies currently receive. For additional information on the countywide
impact and methodology of redistributing technology charges, please see the Budget Highlights section of this
document.

Budget Initiatives

A. Budget Initiatives

1. Magisterial District Office Budgets - All Board of County Supervisors (BOCS) Districts

Expenditure $400,000
Revenue $0
General Fund Impact $400,000
FTE Positions 0.00

a. Description - This initiative provides funding to offset rising costs in magisterial district offices, which
have been frozen at $425,000 per office since FY19. In February 2022, the BOCS directed staff to
provide a recommendation for adjusting magisterial district office budgets. This initiative equalizes all
magisterial districts and the Chair’s office to $475,000 per office. This budget addition does not increase
Board member compensation, which has remained unchanged since January 1, 2011.

b. Service Level Impacts - These additional funds will ensure continued, sustainable service in the
community.

2. Advertising - BOCS Administration

Expenditure $22,000
Revenue $0
General Fund Impact $22,000
FTE Positions 0.00

a. Description - This initiative provides additional funding to pay for increased costs associated with the
advertising of public hearings held by the Board of County Supervisors. The local newspaper previously
published each week on Wednesdays; however, in February 2021, the publication day changed to
Thursdays of each week. To meet the statutory advertising requirement for specific public hearings
and community meetings, the County began publishing select notices in a daily newspaper to ensure
legal notice requirements were met. A majority of land use public hearings require an advertisement
be published once a week for two successive weeks with the last publication not less than five nor more
than 21 days prior to the public hearing.

b. Service Level Impacts - These additional funds will allow the public to receive notices for Board of
County Supervisors’ and other public meetings within legal requirements mandated by the Code of
Virginia.
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Board of County Supervisors

B

Program Summary

Audit Services

Audit Services is an independent function of Prince William County government that monitors, evaluates, reviews,
and conducts tests of the County’s system of internal controls designed by management to provide reasonable
assurance that (1) County operations are effective, efficient, economical, and ethical; (2) financial statement records
and reports are accurate, reliable, and complete; and (3) County personnel, programs, agencies, departments,
and offices comply with all applicable laws and regulations. Audit Services also conducts independent internal
investigations based on information provided by others, including callers to a voicemail hotline, at (703) 792-6884,
for reporting fraud, waste, or abuse of County resources.

Audit Services works for the Board of County Supervisors (BOCS) and the Board Audit Committee (BAC). The BAC
is a committee the BOCS established to assist with governance and oversight responsibilities. All members of the
BOCS comprise the BAC, which consists of three regular voting members and five alternate members.

Key Measures FY21 FY22 FY23
y Actuals Adopted| Adopted

Planned audits completed 100% 100% 100% 100% 100%

Program Activities & Workload Measures FY19 FY20 FY21 FY22 FY23
(Dollar amounts expressed in thousands) Actuals Actuals Actuals Adopted Adopted
Internal Audit Administration $676 $816 $800 $818 $816
Internal audits completed 7 11 7 11 10

FY2023 Budget General Government




County Attorney

S

Mission Statement

The County Attorney’s Office provides quality and timely legal assistance, advice and litigation services to the
Board of County Supervisors, the County Executive, departments, agencies, and employees of Prince William
County in the performance of their duties.

Expenditure Budget:
$5,269,919 s

3.8% of General Government

Programs:
= County Attorney: $5,269,919

General Government Expenditure Budget:
$140,187,491

Mandates

The Code of Virginia provides that with the appointment of a County Attorney, the Commonwealth Attorney is
relieved of any duty to the locality regarding civil matters. All civil matters are handled by the County Attorney,
including advising the governing body and all boards, departments, agencies, officials and employees of the
locality, drafting or preparing ordinances, defending or bringing actions in which the local government or any of
its boards, departments or agencies, officials, or employees are a party, and in any other manner advising or
representing the local government, its boards, departments, agencies, officials, and employees. The Board of
County Supervisors has enacted additional local mandates for which the County Attorney is responsible.

State Code: 15.2-1542 (Creation of office of county, city or town attorney authorized), 15.2-529 (Appointment of
county attorney), 15.2-633 (Office of the county attorney), 63.2-1949 (Authority of city, county, or attorney)

County Code:_Chapter 2 (Administration), Chapter 5 (Home Improvement Contractor License), Chapter 5.6 (Cable
Television), Chapter 9.2 (Fire Prevention and Protection), Chapter 10.1 (Human Rights), Chapter 16 (Miscellaneous
Offenses), Chapter 20 (Unclaimed Money and Property), Chapter 22 (Refuse), Chapter 32 (Zoning)
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https://law.lis.virginia.gov/vacode/title15.2/chapter15/section15.2-1542/
https://law.lis.virginia.gov/vacode/title15.2/chapter5/section15.2-529/
https://law.lis.virginia.gov/vacode/title15.2/chapter6/section15.2-633/
https://law.lis.virginia.gov/vacode/title63.2/chapter19/section63.2-1949/
http://library.municode.com/HTML/14114/level1/CH2AD.html
http://library.municode.com/HTML/14114/level2/CH5BUBURE_ARTIIIHOIMCOLI.html
https://library.municode.com/HTML/14114/level1/CH5.6CATE.html
https://library.municode.com/va/prince_william_county/codes/code_of_ordinances?nodeId=CH9.2FIPRPR
https://library.municode.com/HTML/14114/level1/CH10.1HURI.html
https://library.municode.com/va/prince_william_county/codes/code_of_ordinances?nodeId=CH16MIOF
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH20PO_ARTIIPRPOPODE_DIV2UNMOPR
https://library.municode.com/va/prince_william_county/codes/code_of_ordinances?nodeId=CH22RE
http://library.municode.com/HTML/14114/level1/CH32ZO.html
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Expenditure and Revenue Summary

9

% Change

FY19 FY20 FY21 FY22 FY23| Budget FY22/
Expenditure by Program Actuals Actuals Actuals Adopted Adopted Budget FY23
County Attorney $3,890,159 | $4,068,253 | $3,854,633 | $4,157,174] $5,269,919 | 26.77%|
Total Expenditures $3,800,159|  $4,068,253|  $3,854,633|  $4,157,174|  $5,269,919| 26.77%|
Expenditure by Classification
Salaries & Benefits $3,745,910 $3,920,417 $3,830,679 $4,057,678 $4,666,069 14.99%
Contractual Services $34,436 $85,023 ($146,186) $56,014 $356,014 535.58%
Internal Services $104,600 $105,762 $104,296 $88,280 $292,634 231.48%
Purchase of Goods & Services $102,914 $105,296 $86,517 $126,154 $126,154 0.00%
Capital Outlay $0 $0 $0 $1,128 $1,128 0.00%
Leases & Rentals $5,381 $4,795 $5,098 $4,845 $4,845 0.00%
Reserves & Contingencies ($103,082) ($153,040) ($25,770) ($176,925) ($176,925) 0.00%
Total Expenditures $3,890,159 $4,068,253 $3,854,633 $4,157,174 $5,269,919 26.77%
Funding Sources
Miscellaneous Revenue $0 $0 $2,385 $15,000 $15,000 0.00%
Charges for Services $209,000 $170,000 $0 $180,186 $180,186 0.00%
Transfers In $50,000 $50,000 $50,000 $50,000 $50,000 0.00%
Total Designated Funding Sources $259,000| $220,000| $52,385 | $245,186 | $245,186 | 0.00% |
Net General Tax Support $3,631,159|  $3848,253|  $3,802,248|  $3911,988|  $5,024,733] 28.44% |
Net General Tax Support 93.34% | 94.50% | 98.64% | 94.10%| 95.35%|

FY2023 Budget

General Government




County Attorney

S

Staff History by Program @
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FY19 FY20 FY21 FY22 FY23
Actuals Actuals Actuals Adopted Adopted
County Attorney 28.00 29.00 29.00 29.00 33.00
Full-Time Equivalent (FTE) Total 28.00 29.00 29.00 29.00 33.00

Future Outlook

Overview - Significant future legal matters will continue to need consideration with the issues related to COVID-19,
civil protest, police reform, equity and inclusion, the Virginia Values Act, collective bargaining, civilian police
oversight, both sovereign and qualified immunity, and other Board priorities. Increases in workload due to these
matters will require serious discussion about additional staff members at each level of the Office - attorneys,
paralegals, and administrative support staffing. The County Attorney’s Office assisted in the development and
implementation of the numerous pandemic policies, including employment issues, public safety issues, public
meeting issues, and programs funded by the CARES Act. As those new policies continue to evolve, there will be
areas such as policy matters, retention, and possible liability or discipline issues that will take staff time to address.

Significant future non-pandemic legal issues relate to transportation projects, land use matters, collective
bargaining, telecommunications/cable franchise negotiations, and technology issues. Significant time and
resources will continue to be devoted to Freedom of Information Act (FOIA) requests and subpoenas, as these
matters continue to grow in volume and complexity.

Child Protective Services (CPS) and Human Services - Child abuse and neglect cases will continue to be complex
and time consuming, requiring at least three full-time attorneys, with increased support staff time. Mental health,
HIPAA compliance, co-responder, and Housing issues will continue to grow. COVID-19 has magnified this area of
work.

Federal Regulations - Federal regulations and laws will require additional legal resources to support the County,
in the area of CARES Act fund assessment and implementation, Internal Revenue Service (IRS) audits, etc.

Property Acquisitions - Property acquisitions and condemnation cases by the County for the construction of
public facilities, new roads, and improvements to existing roads throughout the County will continue to increase.
These will continue to take significant time and resources, as the Virginia statute and Constitutional amendment
on lost profits continue to impact these cases.

Supportfor the Department of Economic Development - This area of work will continue to increase as prospects
and companies look to relocate to the County. These matters are often expected to be a top priority, no matter
what other demands are being handled by the Office.
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General Overview

A. Redistribution of Internal Service Fund (ISF) Technology Budget - The County annually allocates all

information technology (IT) costs to agencies through an ISF, using the approved cost basis for each technology
activity. Technology activities include computer support (hardware replacement, software licenses, and
helpdesk customer services), IT security, business systems support (public safety communications, financial
systems, human services systems, etc.), geographic information system, web services, capital equipment
replacement, messaging, cloud storage, network and infrastructure services, telecommunications, and radio.
The cost basis is calculated through a formula derived from the Department of Information Technology’s (DolT)
ISF fee schedule.

For FY23, ISF costs have been revised to align and more accurately reflect overall technology activities with
current department specific technology services. Costs are adjusted to more accurately reflect agency
technology usage, as tracked by DolT billing systems using the updated methodology. In FY23, the County
Attorney technology bill increases by $179,967. No technology service levels are changed, and there is no impact
to the technology services individual agencies currently receive. For additional information on the countywide
impact and methodology of redistributing technology charges, please see the Budget Highlights section of this
document.

Budget Initiatives

A. Budget Initiatives

1. Collective Bargaining Senior Assistant County Attorneys and Contractual Services - County
Attorney’s Office

Expenditure $548,337
Revenue $0
General Fund Impact $548,337
FTE Positions 2.00

a. Description - On December 14, 2021, the Prince William Board of County Supervisors (BOCS) adopted
BOCS Resolution 21-676 to provide for collective bargaining by applicable Police Department and
Department of Fire & Rescue employees, and any other public employees deemed appropriate by the
Board. The Board further directed County staff to draft a collective bargaining ordinance for future
consideration based on parameters to be determined by the Board. The two Senior Assistant County
Attorney positions will allow the County Attorney’s Office to meet the increased workload demands
associated with collective bargaining. The annual cost of the attorney positions is $248,337. Additionally,
$300,000 is also included for contractual and consultant services associated with collective bargaining.
An additional County Attorney paralegal position is programmed in FY24 of the FY23-27 five-year plan at
a cost of $74,038.

b. Service Level Impacts - This budget initiative provides the necessary staffing infrastructure to
implement and sustain collective bargaining.

2. Public Health Assistant County Attorney and Paralegal - County Attorney’s Office

Expenditure $183,134
Revenue $0
General Fund Impact $183,134
FTE Positions 2.00

a. Description - On October 20, 2020, the Prince William BOCS issued BOCS Directive 20-83 to study and
prepare a proposal to create a County-operated Public Health Department. Staff analysis indicated the
addition of two County Attorney positions are needed to support the new Public Health Department.
The FY2023 Budget includes one Assistant County Attorney and one Paralegal position at an annual cost
of $183,134 to support the new department.

b. Service Level Impacts - This budget initiative provides the necessary staffing infrastructure to
implement and sustain the County’s Public Health Department.
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Program Summary

County Attorney

Provides legal assistance, advice to, and litigation representation for the BOCS the County Executive, departments,
agencies, and employees of Prince William County in the performance of their duties.

Key Measures FY19 FY20 FY21 FY22 FY23
y Actuals Actuals Actuals Adopted Adopted

Claims/litigation cases closed with results satisfactory to the 100% 100% 100% 100% 100%

County

Thproughness of response to client request for assistance (4- 38 38 37 38 38

point scale)

Founded property code cases resolved or moved to court 93% 93% 93% 93% 93%

action within 100 days

Program Activities & Workload Measures FY20 FY21 FY22

(Dollar amounts expressed in thousands) Actuals Actuals Adopted

Legal Services $2,670 $2,718 $2,641 $2,792 $3,866
Average days to close BOCS trackers 32 80 45 30 30
Requests for legal advice/assistance responded to 2,620 2,244 2,373 2,500 2,500
FOIA requests/subpoenas responded to 218 268 321 225 275
IStaff time. spent rendering legal opinion/advice relating to 86% 85% 85% 85% 85%
egal services

Collections $456 $424 $502 $500 $519
Delinquent Real Estate taxes collected prior to litigation 34% 34% 33% 34% 34%
Delinquent Personal Property taxes collected prior to litigation 20% 20% 19% 30% 30%
gngfggirgre]sspent rendering legal opinion/advice relating to 82% 80% 80% 80% 80%
Protective Services $713 $766 $642 $719 $731
Cases involving child abuse or neglect opened 223 200 171 200 200
Cases involving child abuse or neglect closed 240 235 144 240 240
Staff time spent rendering legal opinion/advice relating to 64% 64% 65% 64% 64%
protective services

Transportation $52 $161 $70 $146 $153
Property acquisitions closed 103 100 102 105 105
Transportation contracts reviewed 5 4 4 5 5
Staff time spent rendering legal opinion/advice relating to 75% 80% 80% 75% 80%

transportation

FY2023 Budget
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Mission Statement

The mission of the Office of Elections is to provide an equal opportunity for all qualified citizens of Prince William
County to register to vote and conduct all elections at the highest level of professional standards. This should
be completed by ensuring transparency and building public confidence in the integrity of the election process
and election results. The Office of Elections operates as a communication and information resource for citizens.
The major stakeholders of Prince William County; the Electoral Board, Officers of Election, candidates, partnering
county agencies and the voting public see the benefit of a consistent and transparent electoral process every
election.

Expenditure Budget:
$3,730,917 s

2.7% of General Government

Programs:
® Conduct & Certify Elections: $3,730,917

General Government Expenditure Budget:
$140,187,491

Mandates

The Code of Virginia mandates the appointment of an electoral board in the County, the position of General
Registrar and the compensation, expenses, and suitable office space for the General Registrar and associated staff.
Reasonable expenses include, but are not limited to, costs for: (i) an adequately trained registrar’s staff, including
training in the use of computers and other technology to the extent provided to other local employees with similar
job responsibilities, and reasonable costs for the general registrar to attend the annual training offered by the
State Board; (ii) adequate training for officers of election; (iii) conducting elections as required by this title; and (iv)
voter education.

State Code: 24.2-106 (Appointment and terms; vacancies; chairman and secretary; certain prohibitions; training)
through 24.2-123 (Requirements for registration and voting; prohibition on use of power of attorney), 24.2-700
(Persons entitled to vote by absentee ballot), and 24.2-701.1 (Absentee voting in person)
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Expenditure and Revenue Summary s
% Change
FY19 FY20 FY21 FY22 FY23| Budget FY22/
Expenditure by Program Actuals Actuals Actuals Adopted Adopted Budget FY23
Conduct and Certify Elections $1,988,554 | $2,493,030 | $3,118,430 | $3,476,112 | $3,730,917 | 7.33%|
Total Expenditures $1,988554|  $2493,030|  $3,118430|  $3.476,112|  $3,730917| 7.33%|

Expenditure by Classification

Salaries & Benefits $1,340,964 $1,416,791 $1,890,864 $2,002,695 $1,802,653 (9.99%)
Contractual Services $356,024 $434,373 $738,207 $753,173 $996,293 32.28%
Internal Services $89,336 $99,132 $101,431 $108,703 $232,230 113.64%
Purchase of Goods & Services $174,026 $261,025 $364,998 $283,367 $283,367 0.00%
Capital Outlay $22,150 $266,631 $0 $320,000 $408,200 27.56%
Leases & Rentals $6,054 $15,093 $22,931 $8,174 $8,174 0.00%
Total Expenditures $1,988,554 $2,493,044 $3,118,430 $3,476,112 $3,730,917 7.33%

Funding Sources

Revenue from Federal Government $0 $0 $198,472 $0 $0 -
Miscellaneous Revenue $115 $277,986 $18,912 $0 $0 -
Revenue from Commonwealth $88,003 $0 $92,319 $92,202 $92,202 0.00%
Total Designated Funding Sources $88,118| $277,986 | $300,703| $92,202| $92,202 | 0.00%|
Net General Tax Support $1,900436|  $2,215058|  $2,808727|  $3,383910|  $3,638,715] 7.53%|
Net General Tax Support 95.57%| 88.85%| 90.07%| 97.35%| 97.53%|

Staff History by Program
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FY19 FY20 Fy21 FY22 FY23
Actuals Actuals Actuals Adopted Adopted
Conduct & Certify Elections 14.00 15.00 17.00 17.00 17.00
Full-Time Equivalent (FTE) Total 14.00 15.00 17.00 17.00 17.00
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Future Outlook

Communication with the Public - In an environment of voter confusion and misinformation, it is important
Elections works to ensure voters receive timely information from official sources. Social media and the Elections’
website must be utilized to provide updates for voters. To improve public engagement, reduce voter confusion,
and ensure equal access to official information other formats should be leveraged. Staff must work to identify
official and unofficial communications to inform the public. Access to the voting process before, during and after
the election must be made transparent and visible insofar as the law allows.

Vote by Mail Infrastructure - The Office of Elections is mandated to mail a ballot to any registered voter who
requests a mail ballot (24.2-706). Voters can request mail ballots online or via paper requests. Voters can request
mail ballots for an entire calendar year (24.2-703.1). Mail voting procedures include processing mail requests,
mailing ballots and instructions, storage of ballots, and maintaining chain of custody with quality controls. The
infrastructure for this process includes secure storage space for both public processes and non-public processes,
adequate outgoing and incoming postage (including the mailing of the annual application requirement). Mail drop
boxes must be deployed to multiple locations throughout the County during the forty-five days voting period and
on Election Day.

Office Security - Ballot security, ballot custody and the security of Elections’ office must be given increased
consideration as election security has become increasingly important and threats of violence against public
officials have increased. Elections should work to modify the physical office space and custody procedures to build
confidence in the voting process, ensure appropriate handling of ballots and safeguard Elections’ staff from harm.

Technology Refresh/Update - Elections will need to plan for cyber security updates to voting equipment. In
addition, the Virginia Department of Elections will be replacing the centralized voter database in the near future.
This replacement will likely incur additional technology expenses that are not known or defined at this time.
Additional training time will be needed to ensure no disruption of public service during the transition.

General Overview

A. Redistribution of Internal Service Fund (ISF) Technology Budget - The County annually allocates all
information technology (IT) costs to agencies through an ISF, using the approved cost basis for each technology
activity. Technology activities include computer support (hardware replacement, software licenses, and
helpdesk customer services), IT security, business systems support (public safety communications, financial
systems, human services systems, etc.), geographic information system, web services, capital equipment
replacement, messaging, cloud storage, network and infrastructure services, telecommunications, and radio.
The cost basis is calculated through a formula derived from the Department of Information Technology's (DolT)
ISF fee schedule.

For FY23, ISF costs have been revised to align and more accurately reflect overall technology activities with
current department specific technology services. Costs are adjusted to reflect agency technology usage more
accurately, as tracked by DolT billing systems using the updated methodology. In FY23, Elections’ technology
bill increases by $123,527. No technology service levels are changed, and there is no impact to the technology
services individual agencies currently receive. For additional information on the countywide impact and
methodology of redistributing technology charges, please see the Budget Highlights section of this document.

B. Removal of One-Time Costs from Elections Budget - A total of $320,000 has been removed from Elections
FY23 budget for one-time costs associated with the 2020 Census Redistricting initiative funded in the FY22
Budget.
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Budget Initiatives

A. Budget Initiatives
1. High-Speed Ballot Scanner - Conduct and Certify Elections

Expenditure $115,000
Revenue $0
General Fund Impact $115,000
FTE Positions 0.00

a. Description - During the 2020 session, the Virginia General Assembly introduced and passed HB 207,
which provided no excuse mail voting (24.2-700) and established the option to join a permanent absentee
voter list (24.2-703.1). Since implementation, July 1, 2021, the number of permanent absentee voters
has increased 306% from 5,040 to 15,441. During the 2020 General Election, The Office of Elections
received more than 61,000 mail ballots from voters, including military personnel and persons residing
outside of the U.S. A high-speed ballot scanner will tabulate ballots in a timely manner in high-volume
elections, reduce the number of temporary staff needed, improve access to observation of the process,
and mitigate the risk of errors in tabulating results. This initiative funds the one-time cost of purchasing
a high-speed scanner including an alternate scanner to ensure the continuity of operations.

b. Service Level Impacts - Existing service levels are maintained.

2. Additional Voting Precincts Resulting from Redistricting - Conduct and Certify Elections

Expenditure $198,000
Revenue $0
General Fund Impact $198,000
FTE Positions 0.00

a. Description - Redistricting is the process of redrawing lines for local election districts and precincts as
well as establishing polling places. The Code of Virginia requires localities to reapportion or redistrict
their population every 10 years following the U.S. Census. The Virginia Redistricting Commission is
responsible for redistricting the Congressional (federal), Senate (state), and House of Delegates (state)
election districts. The Board of County Supervisors (BOCS) is responsible for reapportioning the county’s
local election (magisterial) districts and precincts. On March 1, 2022, the Board of County Supervisors
adopted the 2022 Reprecincting Plan (Ordinance 22-09) which created 10 new election precincts.

This initiative funds one-time costs associated with the purchase of electronic poll books and digitizing
voter registrations for new voting precincts resulting from federal and state redistricting.

b. Service Level Impacts - This initiative supports the mandate under Virginia Code 24.2-307 which
requires states establish “as many precincts as it deems necessary.” Such precincts must contain
fewer than 5,000 voters and must be “wholly contained with a single Congressional district, Senate
district, House of Delegates district, and” election district established by the local governing body. Each
additional precinct requires a baseline addition of equipment and staff to be fully functional and serve
voters under this mandate.
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Program Summary

Conduct and Certify Elections

The Office of Elections is comprised of the Electoral Board, the General Registrar/Director of Elections, and
Assistant Registrars. The Electoral Board appoints the General Registrar/Director of Elections who serves the
Board and appoints Assistant Registrars. The Office of Elections conducts all elections in Prince William County
and is a state-mandated office whose purpose is to maintain voter registration records and conduct elections,
including voting by mail, early, and on Election Day. The Office of Elections maintains regular hours open to the
public, processes voter registration applications, provides election data to citizens and candidates, certifies local
candidate filings, trains election officers to conduct each election, maintains election equipment, and certifies the
results for each election.

FY19 FY20 FY21 FY22 FY23

Key Measures
Actuals Actuals Actuals| Adopted Adopted
Experience of voting in PWC is pleasant (community survey) 96% 96% 84% 96% 85%
Program Activities & Workload Measures FY19 FY20 FY21 FY22 FY23
(Dollar amounts expressed in thousands) Actuals Actuals Actuals Adopted Adopted
Register Voters & Conduct & Certify Elections $1,989 $2,493 $3,118 $3,476 $3,731
Transactions involving voting records (non-mail) 357,028 229,584 409,317 300,000 300,000
Transactions involving mail requests (election specific) - - - 78,587 75,000

Transactions involving mail requests (ongoing annual

o - - - 42,609 25,000
applications)

Registered county voters 283,803 292,701 305,422 303,000 310,000
Election voter turnout 238,221 150,465 258,424 155,000 200,000
Percentage of registered voters who cast early votes - - 66% 50% 50%
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Executive Management

Mission Statement

The Office of Executive Management provides day-to-day leadership and administrative oversight of County
departments and agencies to accomplish the strategic goals of the Board of County Supervisors and to ensure
effective and efficient performance of county government services while maintaining fiscal responsibility and
accountability. The Office of Executive Management supports the Board of County Supervisors by providing
operational strategic guidance, as well as policy direction and development, and is committed to achieving the
County'’s vision of working together with elected leaders, staff, businesses, and members of the community to
make Prince William County a community of choice. The office is also committed to serving the County’s diverse
and dynamic workforce by leading and building upon the organization’s culture of equity, inclusion, diversity, trust,
respect, recognition, and engagement.

Expenditure Budget:
$5,467,737 s

3.9% of General Government

Programs:

® Management & Policy Development:
$2,442,617

= Administrative Support to the Board:
$659,282

® Communications: $1,403,850

® |egislative Affairs & Intergovernmental
Relations: $405,391

® Equity & Inclusion: $383,865

® Environmental & Energy Sustainability:
$172,732

General Government Expenditure Budget:
$140,187,491

Mandates

The County is organized as a county executive form of government in accordance with the Code of Virginia.

The Board of County Supervisors has enacted additional local mandates for which the Office of Executive
Management has responsibility.

State Code: Title 15.2 Chapter 5 (County Executive Form of Government)

County Code: Chapter 2 (Government services planning, budgeting, and accountability)
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Expenditure and Revenue Summary

9

% Change
FY19 FY20 FY21 FY22 FY23 Budget FY22/
Expenditure by Program Actuals Actuals Actuals Adopted Adopted Budget FY23
Management & Policy Development $1,628,467 $1,667,977 $1,914,023 $2,024,992 $2,442,617 20.62%
Administrative Support to the Board $512,484 $428,015 $457,598 $562,238 $659,282 17.26%
Communications $1,402,011 $1,507,353 $1,157,819 $1,241,859 $1,403,850 13.04%
Legislative Affairs & Intergovernmental
Relations $395,339 $326,668 $260,083 $380,012 $405,391 6.68%
Equity & Inclusion $0 $0 $73,440 $311,947 $383,865 23.05%
Environmental & Energy Sustainability $0 $0 $0 $0 $172,732 -
Equality, Affirmative Employment, & Diversity $414,990 $460,016 ($10,104) $0 $0 -
Total Expenditures $4,353,292 $4,390,030 $3,852,859 $4,521,048 $5,467,737 20.94%
Expenditure by Classification
Salaries & Benefits $3,771,367 $3,694,400 $3,379,769 $3,749,290 $4,564,617 21.75%
Contractual Services $257,947 $312,590 $258,409 $441,488 $441,488 0.00%
Internal Services $143,790 $219,593 $137,198 $137,087 $268,448 95.82%
Purchase of Goods & Services $163,619 $153,519 $77,392 $177,403 $177,403 0.00%
Leases & Rentals $16,568 $9,929 $91 $15,780 $15,780 0.00%
Total Expenditures $4,353292|  $4,390,030|  $3,852,859|  $4,521,048|  $5467,737| 20.94% |
Miscellaneous Revenue $0 $0 $1,979 $0 $0 B
Total Designated Funding Sources $0 $0 $1,979 $0 $0 -
Net General Tax Support $4,353292|  $4,390,030|  $3,850,880|  $4,521,048|  $5467,737| 20.94% |
Net General Tax Support 100.00% | 100.00% | 99.95%| 100.00% | 100.00% |
Staff History by Program
35
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FY19 FY20 FY21 FY22 FY23
Actuals Actuals Actuals Adopted Adopted
Management & Policy Development 7.50 7.50 9.50 10.50 10.50
Administrative Support to the Board 5.00 5.00 5.00 5.00 5.00
Communications 11.00 11.00 10.00 9.00 9.00
Legislative Affairs & Intergovernmental Relations 1.50 1.50 1.50 1.50 1.50
Equity & Inclusion 0.00 0.00 0.00 3.00 3.00
Environmental & Energy Sustainability 0.00 0.00 0.00 0.00 2.00
Equality, Affirmative Employment, & Diversity 3.00 4.00 0.00 0.00 0.00
Full-Time Equivalent (FTE) Total 28.00 29.00 26.00 29.00 31.00
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Future Outlook

2021-2024 Strategic Plan Vision and Values - The Board of County Supervisors (BOCS) adopted a new Strategic
Vision, Values and Plan in 2021. The new Strategic Plan Vision identifies “Prince William County is a diverse
community striving to be healthy, safe, and caring with a thriving economy and a protected natural environment.”

The Office of Executive Management (OEM) is responsible for providing the day-to-day leadership and
administrative oversight of county departments and agencies to accomplish the strategic goals of the BOCS and to
ensure effective and efficient performance of county government services while maintaining fiscal responsibility
and accountability. Therefore, the success of OEM is measured by the ability for all agencies and employees to
achieve the strategic goals established by the BOCS through the Strategic Plan. There are seven goal areas in the
new plan:

= Health, Wellbeing, and Human Services
= Safe and Secure Community

= Resilient Economy

Quality Education and Workforce Development
= Environmental Conservation
m Sustainable Growth

= Transportation and Mobility

OEM is working with all departments and agencies to carry out the new plan objectives while maintaining an
effective, efficient, and economical county government. The core objectives of OEM are to make certain PWC
government develops and maintains a high performing workforce and properly aligns programs, services, and
policies through professional administration of government to achieve the goals of the BOCS.

An Inclusive and Equitable Prince William County - In June 2020, the BOCS directed the County Executive
to develop a framework for becoming a more inclusive and equitable PWC that includes the development of
equitable lenses or tools to assess programs, planning, and processes, which will reflect the importance of equity
and inclusiveness for PWC. Recent progress includes the establishment of the Office of Equity and Inclusion and
the Racial and Social Justice Commission, as well as drafting an equity policy that has been extensively reviewed by
the community at large. Looking ahead, the County will continue to invest in equitable tools to review policies and
practices to identify social and racial disparities. It is expected that the Office of Equity and Inclusion will continue
to expand as opportunities that encourage positive impacts and/or mitigate adverse effects are identified.

Sustaining a High-Performance Workforce - To maintain an effective and efficient organization, OEM has
implemented strategies to recruit, develop, and retain people who are committed to public service and are
passionate about meeting the needs of PWC. The county believes that employees are the organization’s most
valuable asset, and as such, placed a focus on the engagement and retention of its highly qualified workforce.
OEM has also placed a focus on its equity, inclusion, and diversity efforts within the workforce. The new strategic
plan values adopted by the BOCS require accountability, communication and engagement, equity and inclusion,
innovation, and integrity, all of which must be evaluated in conjunction with existing systems and service delivery.

The ongoing responsibility of COVID-19 response and recovery, combined with the need to maintain existing
programs and service levels, as well as make progress on the new strategic plan objectives, has placed a heavy
burden on all staff. In particular, it has become clear that the internal support team known as General Government
is structurally under-resourced. Additional staffing and professional services funding will be needed over the next
few years to support employees in consistently achieving the goals of the BOCS and the community as related to
the newly adopted strategic plan values.

A Locally Administered Health Department - In October 2020, the BOCS directed staff to study and prepare a
proposal for establishing a locally administered health department. As part of these efforts, the BOCS and the City
Councils of Manassas and Manassas Park, with the support of the Virginia Department of Health (VDH), wrote a
joint letter to the Governor asking for the authority to administer a local health department, which was granted
through a vote of the General Assembly during the 2021 legislative session.

Following a March 2022 work session, the BOCS decided that an additional year was needed to successfully
complete the transition project. The FY23 Budget includes a soft rollout of the transition project, as well as five new
positions. While it is expected that the state will continue to provide the County with state funding similar to that
provided in the cooperative budget, the County will assume the administrative, technology, as well as pay equity
and other human resources related costs associated with transitioning state employees to county employees and
operating a locally administered health department.

FY2023 Budget General Government



https://www.pwcva.gov/assets/2021-10/2021-2024_Strategic_Plan-FINAL_0.pdf

Executive Management

B

Energy and Sustainability - The County's 2021-2024 Strategic Plan Vision calls for a “protected natural
environment.” The BOCS took the first step toward making this vision a reality with the new Environmental &
Energy Sustainability Office. In the coming year, a new sustainability commission will be established, and a
community energy master plan will be developed. Longer term outcomes include maintaining ecological balance in
the community by exploring energy, environment, land use planning, transportation, waste, and building design.
By 2030, it is expected that this Office will experience double digit staffing growth to address the action plan to be
established by the new commission.

General Overview

A. Redistribution of Internal Service Fund (ISF) Technology Budget - The County annually allocates all
information technology (IT) costs to agencies through an ISF, using the approved cost basis for each technology
activity. Technology activities include computer support (hardware replacement, software licenses, and
helpdesk customer services), IT security, business systems support (public safety communications, financial
systems, human services systems, etc.), geographic information system, web services, capital equipment
replacement, messaging, cloud storage, network and infrastructure services, telecommunications, and radio.
The cost basis is calculated through a formula derived from the Department of Information Technology’s (DolT)
ISF fee schedule.

For FY23, ISF costs have been revised to align and more accurately reflect overall technology activities with
current department specific technology services. Costs are adjusted to reflect agency technology usage
more accurately, as tracked by DolT billing systems using the updated methodology. In FY23, the Executive
Management technology bill increases by $131,360. No technology service levels are changed, and there is
no impact to the technology services individual agencies currently receive. For additional information on the
countywide impact and methodology of redistributing technology charges, please see the Budget Highlights
section of this document.

B. Position Shifts from Facilities & Fleet Management (Director’s Office) to Executive Management
(Environmental & Energy Sustainability) - In FY22, 2.00 FTEs were transferred from the Facilities & Fleet
Management Director’s Office to the Executive Management Environmental & Energy Sustainability program.
The funding for the creation of the new Environmental & Energy Sustainability program was initially provided in
the Facilities & Fleet Management budget in FY22. This program was shifted in FY22 as Executive Management
will directly administer the program. This shift included an Assistant Director position, 1.00 FTE including an
FY23 salary and benefits budget of $110,734, and an Administrative Assistant position, 1.00 FTE including
an FY23 salary and benefits budget of $54,370. The Assistant Director position was reclassified to a Senior
Environmental Analyst.
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Program Summary

Management & Policy Development

Manage policy development process for the BOCS, providing staff recommendations for the BOCS’ consideration,

and responding to directives from the BOCS.

Key Measures FY19 FY20 FY21 FY22 FY23
y Actuals Actuals Actuals Adopted Adopted
Strategic Plan key performance indicators trending positively 60% 60% NR 100% 100%
toward targets* ° 0 0 ’
Growth in commercial tax base (in square feet) 1.1M 1.1M 1.8M 1.9M 1.6M
Overall qgality of PWC services meets residents' expectations 91% 91% 95% ~91% ~93%
(community survey)
County services & facilities are a fair value for the tax dollar 04% 949 90% 850 ~90%
(comm. survey) 0 0 0 0 0
County employees are courteous and helpful (community 049 949 950 ~90% ~049%
SUrVey) 0 0 0 0 0
Maintain three AAA bond ratings Yes Yes Yes Yes Yes

Program Activities & Workload Measures
(Dollar amounts expressed in thousands)

Effective & Efficient Delivery of County Government

FY20

Actuals

FY21

Actuals

FY22
Adopted

FY23

Adopted

Services $616 $620 $773 $984 $1,070
Countywide workload measures 566 606 650 600 733
Workforce development projects completed 12 12 15 12 18
Strategic Planning $351 $356 $345 $341 $452
Strategic Plan key performance indicators trending positively* 33 26 NR 56 59
Work sessions with the BOCS 7 2 5 5 5
Taxable commercial square feet 50.7M 50.7M 52.2M 54.1M 55.4M
Policy Development $359 $364 $451 $366 $474
Ordinances & resolutions passed 795 824 810 775 775
BOCS Response $302 $328 $345 $334 $446
Trackers responded to within 30 days - - - - 100%
Trackers responded to within 15 days 90% 40% 50% - -

*The new 2021-2024 Strategic Plan was adopted July 20, 2021; therefore, FY21 Actuals were not collected and will not be reported until later in calendar year 2022.

FY2023 Budget

General Government




Executive Management

B

Administrative Support to the Board

Manage the review process for BOCS meeting agenda items in accordance with the County's framework for
analysis. Maintain compliance with Virginia law regarding public notice for meetings and public hearings.

. FY19 FY20 FY21 FY22 FY23
y Actuals Actuals Actuals| Adopted Adopted
BOCS.agenda dispatch packages available to the public by 100% 100% 100% 100% 100%
deadline
BOCS agenda/briefs available to citizens by deadline 100% 100% 100% 100% 100%
Program Activities & Workload Measures FY19 FY20 FY21 FY22 FY23
(Dollar amounts expressed in thousands) Actuals Actuals Actuals Adopted Adopted
Administrative Support to the Board and Executive $512 $428 $458 $562 $659
Ordinances processed 46 62 65 75 75
Resolutions processed 749 762 745 700 700

Communications

Support PWC Government by providing information to the public and promote citizen engagement with local
government. The program identifies and implements appropriate strategies to allow the County government and
its customers, stakeholders, and employees to communicate effectively with one another.

Key Measures

FY19
Actuals

FY20
Actuals

FY21
Actuals

FY22
Adopted

FY23
Adopted

News quality analysis rating 95% 81% 95% 95% 95%
Social media reach 3.7M 3.7M 3.8M 3.0M 3.8M
Online, graphic, print & video pieces produced 616 610 720 550 720

Program Activities & Workload Measures
(Dollar amounts expressed in thousands)

Actuals

Actuals

Actuals

Adopted

Information Dissemination $932 $1,048 $783 $848 $971
Internal communication messages 454 505 420 450 450
Events supported 39 33 30 30 30
Articles produced 141 124 150 150 200
Video views online 381,340 198,452| 2,000,000 200,000 250,000
Media Production $470 $460 $375 $394 $433
Graphic arts pieces produced 267 265 400 170 500
Videos produced (including BOCS meetings) 208 210 250 205 250
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Legislative Affairs & Intergovernmental Relations

Develop, implement, and manage the County’s intergovernmental and legislative initiatives, including acting as
liaison with other government agencies, and development and implementation of annual legislative program.

Key Measures

Bills analyzed each session that impact PWC

FY19

Actuals

FY20

Actuals

FY21
Actuals

100%

FY22
Adopted

100%

FY23
Adopted

100%

Program Activities & Workload Measures FY21 FY22

(Dollar amounts expressed in thousands) Actuals Adopted

Legislative Affairs & Intergovernmental Relations $395 $327 $260 $380 $405
General Assembly and committee meetings attended - - 206 500 200
3rd party organizations, study commissions and committee ) i 72 125 75
meetings

Meetings/communication efforts with PWC delegation (state ) i 175 100 125
and federal)

BOCS reports - - 12 15 12

Equity & Inclusion

The County aspires to ensure all its residents are treated fairly, to reduce disparities, and to proactively give
all residents opportunities to participate fully in the benefits, programs, and services that the County offers.
This program will develop a framework for becoming a more inclusive and equitable PWC. This includes the
development of equitable lenses or tools to assess the County’s programs, planning, and processes.

LG EEN T

County Programs Assessed for Equity

FY19
Actuals

FY20

Actuals

FY21
Actuals

FY22
Adopted

100%

FY23
Adopted

100%

Program Activities & Workload Measures

(Dollar amounts expressed in thousands)

FY19
Actuals

FY20
Actuals

FY21
Actuals

FY22
Adopted

FY23
Adopted

Equity & Inclusion Office $0 $0 $37 $312 $384
Leadership level of Equity & Inclusion Index - - - - 34
Employee level of Equity & Inclusion Index - - - - 4,283
Racial & Social Justice Commission $0 $0 $37 $0 $0
RSJC agenda/briefs available to citizens by deadline - - - - 48
RSJC qgenda dispatch packages available to the public by ) i ) ) 48
deadline
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Environmental & Energy Sustainability

Work in a cross-functional environment with other key internal agency personnel, external interest groups,
and vendors to set sustainability objectives, engage the community stakeholders, collect environmental data,

implement program initiatives, and regularly communicate goals, plans, and progress to stakeholders.

FY19 FY20 FY21 FY22 FY23
Key Measures
Actuals Actuals Actuals Adopted Adopted
PWC Maintenance Projects Meeting Goals of the Sustainability, ) i ) ) 60%
Plan
CIP Projects Incorporating Goals of the Sustainability Plan - - - - 60%

Program Activities & Workload Measures FY19 FY20 FY21 FY22 FY23
(Dollar amounts expressed in thousands) Actuals Actuals Actuals Adopted Adopted
Environmental Sustainability Administration $0 $0 $0 $0 $173
Support Joint Environmental Taskforce and Energy and $0 $0 $0 $0 $0

Environmental Commission

Note: Measures will be developed for the FY24 budget cycle.
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Facilities & Fleet Management

Mission Statement

Facilities & Fleet Management sustains the foundation of local democracy. The Prince William County Department
(PWCQ) of Facilities & Fleet Management provides safe, sustainable, proactive, and effective infrastructure and
services to County agencies, so agencies can achieve their mission of serving the residents of PWC.

Expenditure Budget:
$46,680,626 s

General Government Expenditure Budget:
$140,187,491

Mandates

33.3% of General Government

Programs:

Director’s Office: $1,205,298
Buildings & Grounds: $14,034,843

Facilities Construction Management:
$290,000

Fleet Management: $15,393,713
Property Management: $15,756,771

Facilities & Fleet Management does not provide a federally mandated service; however, it does provide a state-

mandated service.
State Code: Title 42.1-76 Chapter 7 (Virginia Public Records Act)
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Expenditure and Revenue Summary

% Change

FY19 FY20 FY21 FY22 FY23| Budget FY22/
Expenditure by Program Actuals Actuals Actuals Adopted Adopted Budget FY23
Director's Office $0 $0 $1,007,331 $1,614,278 $1,205,298 (25.34%)
Buildings & Grounds $0 $0 $12,276,509 $13,345,121 $14,034,843 5.17%
Facilities Construction Management $0 $0 $253,459 $125,000 $290,000 132.00%
Fleet Management $0 $0 $11,332,688 $12,281,295 $15,393,713 25.34%
Property Management $0 $0 $13,543,867 $15,120,244 $15,756,771 4.21%
Total Expenditures $0 $0 $38,413,854 $42,485,938 $46,680,626 9.87%
Expenditure by Classification
Salaries & Benefits $0 $0 $13,597,213 $13,488,754 $14,254,432 5.68%
Contractual Services $0 $0 $6,550,569 $7,639,769 $8,109,496 6.15%
Internal Services $0 $0 $973,454 $705,259 $1,569,874 122.60%
Purchase of Goods & Services $0 $0 $8,512,374 $11,235,967 $11,481,147 2.18%
Capital Outlay $0 $0 $2,778,179 $2,864,501 $4,390,176 53.26%
Leases & Rentals $0 $0 $8,223,180 $9,087,607 $9,540,787 4.99%
Reserves & Contingencies $0 $0 ($2,288,582) ($2,535,919) ($2,665,286) 5.10%
Depreciation Expense $0 $0 $67,466 $0 $0 -
Total Expenditures $0 $0 $38,413,854 $42,485,938 $46,680,626 9.87%
Funding Sources
Use of Money & Property $0 $0 $826,270 $710,000 $710,000 0.00%
Miscellaneous Revenue $0 $0 $35,064 $22,000 $22,000 0.00%
Non-Revenue Receipts $0 $0 $171,651 $320,000 $320,000 0.00%
Charges for Services $0 $0 $8,653,219 $9,951,910 $11,821,828 18.79%
Revenue from Commonwealth $0 $0 $30,970 $71,424 $71,424 0.00%
Transfers In - - $49,317 $49,317 $49,317 0.00%
Total Designated Funding Sources | -|  $9.766,400|  $11,124,651|  $12,994,569| 16.81%|
Use/(Contribution) of Fund Balance $0| $0| $20,265| $0| $0|
Net General Tax Support -| -|  s28627,008| $31,361,287|  $33,686,057| 7.41%|
Net General Tax Support | | 74.52% | 73.82% | 72.16% |

The FY19 Actuals and FY20 Actuals for each program are included in the Public Works department.
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Staff History by Program g
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FY19 FY20 FY21 FY22 FY23
Actuals Actuals Actuals Adopted Adopted
Director's Office 0.00 0.00 0.00 9.00 7.00
Buildings & Grounds 0.00 0.00 81.47 80.47 80.47
Facilities Construction Management 0.00 0.00 10.00 10.00 11.00
Fleet Management 0.00 0.00 44.00 44.00 44.00
Property Management 0.00 0.00 19.00 20.00 20.00
Full-Time Equivalent (FTE) Total 0.00 0.00 154.47 163.47 162.47

Note: Historical FTE information for FY19 and FY20 appears in the Public Works department.

Future Outlook

Repercussions of Continuing Pandemic - The COVID-19 pandemic continues to affect Facilities & Fleet
Management operations. The department will continue to provide enhanced daily cleaning and disinfecting
services at all facilities, and the construction and maintenance of physical barriers between customers and staff.
The effects of the pandemic will continue to influence the design of future facilities. Future heating and cooling
systems will need to both condition and disinfect air before it returns to a facility. The pandemic has created
supply issues which affect the availability and pricing of parts and materials. This will increase turnaround times,
the expense of repairs, and the acquisition of new goods.

Space and Infrastructure Challenges - The pandemic has substantially increased the number of employees
who telework. Facilities & Fleet Management has engaged a consultant to complete space studies of the County’s
five largest non-Public Safety facilities. The goal of these studies is to develop strategies that make office space
more efficient. The recommendations of these studies may call for the construction of hoteling and teaming
space. Further, the studies may show where one department may relinquish space which, in turn, may be used by
another department that is growing with in-person staff. This has been prevalent in the Human Service agencies.
It has been a challenge to manage facilities in which the user agencies’ space requirements have exceeded space
availability such as the Judicial Center. Due to the age and heavy utilization of this facility, major components
cannot keep up with the demand that is made upon them. The cost of replacing these components is too large to
be absorbed in the Building & Facility Capital Program. Furthermore, renovations of existing space are hampered
by a fire alarm system without capacity to add additional inputs from renovated spaces.
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Sustainability - Facilities & Fleet Management has a history of incorporating sustainable practices in its business
operations. These decisions were always made under the premise that action was taken only if the return on
investment warranted the choice. This has been seen with energy conservation and using environmentally friendly
chemicals in County operations. The County’s new strategic goal of Sustainable Growth changes the priority
to making decisions that establish the County as a leader in promoting sustainable growth that ensures the
environmental health of the County. Facilities & Fleet Management needs to develop a new lens that evaluates
maintenance practices, facility designs, and equipment/vehicle purchases for their sustainability. This change will
affect all functions of the department. More resources will be needed to implement this shift in mind set.

General Overview

A. Redistribution of Internal Service Fund (ISF) Technology Budget - The County annually allocates all
information technology (IT) costs to agencies through an ISF, using the approved cost basis for each technology
activity. Technology activities include computer support (hardware replacement, software licenses, and
helpdesk customer services), IT security, business systems support (public safety communications, financial
systems, human services systems, etc.), geographic information system, web services, capital equipment
replacement, messaging, cloud storage, network and infrastructure services, telecommunications, and radio.
The cost basis is calculated through a formula derived from the Department of Information Technology’s (DolT)
ISF fee schedule.

For FY23, ISF costs have been revised to align and more accurately reflect overall technology activities with
current department specific technology services. Costs are adjusted to reflect agency technology usage more
accurately, as tracked by DolT billing systems using the updated methodology. In FY23, the Facilities & Fleet
Management technology bill increases by $857,190. No technology service levels are changed, and there is
no impact to the technology services individual agencies currently receive. For additional information on the
countywide impact and methodology of redistributing technology charges, please see the Budget Highlights
section of this document.

B. Environmental & Energy Sustainability Program Shift from Facilities & Fleet Management (Director’s
Office) to Executive Management (Environmental & Energy Sustainability) - The funding for the creation of
the Environmental & Energy Sustainability program was initially provided in the Facilities & Fleet Management
FY2022 Budget. In FY22, the Environmental & Energy Sustainability program was shifted to reside under
Executive Management. This shift included $450,000 in one-time costs for the development of a community
energy master plan/sustainability plan and 2.00 FTEs. The FTEs included an Assistant Director position with an
FY22 salary and benefits budget of $123,143 and an Administrative Assistant position with an FY22 salary and
benefits budget of $53,421.

C. Property Management Lease Expense Adjustments - The FY2023 Budget includes a shift of $200,000 from
the Commonwealth’s Attorney Legal program to the Facilities & Fleet Management Property Management
program. This new lease funding was included in the Commonwealth’s Attorney’s FY2022 Budget as part of
the Commonwealth’s Attorney’s multi-year staffing plan. The funding covers additional leased space to include
three new suites.

Budget Initiatives

A. Budget Initiatives

1. Fleet Vehicle Replacement Increase - Fleet Management

Expenditure $1,200,000
Revenue $0
General Fund Impact $1,200,000
FTE Positions 0.00
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Description - This initiative provides a $1,200,000 increase to the current fleet replacement budget for
future vehicle replacements. The vehicle replacement budget was last increased in FY14. This initiative
increases the current $2,606,709 replacement budget to $3,806,709. Since FY14, the average cost to
purchase and upfit a replacement police vehicle has increased from $29,000 to $50,000 as the Police
Department moved from discontinued Ford Taurus models in 2019 to Ford Explorers. The current
replacement budget is insufficient to replace public safety vehicles at the County replacement standard
of 120,000 miles. This initiative will assist with decreasing maintenance costs, decreasing downtime and
unplanned obsolescence, and ultimately increase the ability to respond to citizen's requests.

Service Level Impacts - This initiative supports the Safe & Secure Community Strategic Goal by
providing adequate equipment and resources to public safety departments to ensure the highest quality
of service (Action Strategy SS1 A.). There are currently more than 66 vehicles past due for replacement.

2. Fleet Fuel Budget - Fleet Management

Expenditure $1,325,000
Revenue $0
General Fund Impact $1,325,000
FTE Positions 0.00
a. Description - This initiative increases the County’s fuel budget due to increasing fuel prices and an

increased usage of gallons per month