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Budget Development Process

School Transfer Overview

The School Budget is handled independently from other department budgets reviewed by the County Executive.
The School Board, which is elected by the citizens of PWC, submits its budget request directly to the BOCS.
The BOCS then reviews the proposed budget through work sessions with the School Board. The Proposed
FY18 Budget for the Prince William County Public Schools (PWCS) includes a total local County transfer of
$552,205,462. Details of the County transfer are summarized in the table and narrative below.

Summary of School Transfer to PWCS
FY17 FY18
Adopted Proposed § Change

Schools Share of General Revenue (57.23%) $526,177,581.00  $548,092,545.00  $21,914,964.00
Federal government debt service reimbursement on

Qualified School Construction Bonds & Virginia Public

School Authority (VPSA) Debt $1,384,746.00 $1,358,252.00 ($26,494.00)
Class Size Reduction Grant* $1,000,000.00 $1,000,000.00 $0.00
13th High School Debt Service Equivalent $0.00 $907,375.00 $907,375.00
Cable Grant - Schools Share (57.23%) $847,290.00 $847,290.00 $0.00
Total School Transfer $529,409,617.00  $552,205,462.00  $22,795,845.00

* FY17 Class Size Reduction Grant Funds ($1,000,000) originally located in County Contingency budget.
Funding transferred to Schools via Res # 16-644 on August 3, 2016.

County/Schools Revenue Agreement - The current County/Schools revenue sharing agreement was approved
on December 8, 1998 via Resolution 98-1032 and amended on April 23, 2013 through BOCS Resolution 13-
257. The Proposed FY 18 Budget adheres to current adopted policy whereby the Schools receive 57.23% of
general revenues, excluding recordation tax revenue, and the County government receives 42.77%.

Federal Government Debt Service Reimbursements - The Build America Bonds (BAB) and Qualified School
Construction Bonds (QSCB) programs were created as part of the American Recovery and Reinvestment Act
(ARRA) of 2009. The programs were intended to stimulate the national economy out of economic recession by
helping state and local jurisdictions regain access to bond markets after the financial collapse made it difficult
to borrow for infrastructure improvements. Municipalities issued taxable bonds at higher interest rates with the
federal government subsidizing 35% of interest payments under the BAB program and 100% of interest payments
under the QSCB program. BAB and QSCB revenue received from the federal government is transferred from
the County’s general fund to the Schools’ debt service fund since the Schools pay the annual debt service
financed by those bond issuances. However, reimbursement from the federal government has declined due to
the federal government sequester. The current sequestration reduction rate for the BAB and QSCB programs is
6.9% less than originally planned.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Prince William County

Virginia

Forthe Fiscal Year Beginning

July 1, 2016

B 47

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished
Budget Presentation Award to Prince William County Virginia for its annual budget for the fiscal year beginning
July 1, 2016. In order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as a financial plan, as an operations guide, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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Transmittal Letter

Prince William County, Virginia

February 14, 2017
Mr. Chairman and Members of the Board:

As your County Executive, I am pleased to present the Proposed FY2018 Budget, the FY2018-2023 Capital
Improvement Program and the accompanying Five-Year Budget Plan. This proposed budget meets my statutory
and administrative obligations to prepare and to present a balanced budget for your consideration. Throughout
the FY18 budget process, my role will be to facilitate discussion, provide professional guidance in the admin-
istration of government and to seek solutions to accomplish the goals and priorities established by the Board.

This proposal incorporates the Board of County Supervisors’ FY2018 budget guidance to cap county govern-
ment operating expenditure growth at 3.5%. In keeping with that guidance, this proposed budget limits real
estate tax revenue to the amount needed to support existing services, implement the approved five-year plan
initiatives and invest in the strategic priorities articulated by the Board of County Supervisors.

This Board clearly articulated its desire to develop a stable and sustainable budget that meets the needs of our
community. This budget is presented with the understanding that Prince William County has experienced steady
and sustained growth over the past seven years. Our economic development efforts set a single year record of
$1.6 billion dollars in private capital investment in 2016. The value of the County’s real estate base is approach-
ing $53 billion. County residents are benefitting from seven straight years of residential appreciation and wage
growth.

Bond rating agencies acknowledged the Board’s enhanced fiscal practices, and continue to reward the County
with AAA ratings. These favorable results confirm that the County is well positioned to prosper both in the near
and long-term. This Proposed Budget and Five-Year Plan provide a strong, stable and sustainable fiscal plan for
the next five years to facilitate the accomplishment of your strategic goals and initiatives.

The Strategic Plan Team posits that “quality of life” is an essential and consistent factor that families, individ-
uals and businesses rely upon when choosing where to locate. Therefore, the guiding principle in the develop-
ment of this plan is that the Board of County Supervisors should make every effort to accelerate the continuous
enhancements of the quality of life here in Prince William County.
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Development

In accordance with the Strategic Plan’s guiding principle, this budget proposal accelerates enhancement of our
quality of life by investing resources in vital service improvements in the five strategic goal areas described
below.

Robust Economy - Creating the community of choice begins with economic development and an expanding
tax base. The local economy remains strong and continues to improve year-over-year, outperforming state and
national trends. Your newly adopted 2017-2020 Strategic Plan sets an ambitious goal to increase the commer-
cial tax base to 35%. This budget proposal supports that goal by increasing the BPOL exemption threshold to
$500,000 in 2018, three years ahead of schedule. This initiative helps small business owners remain competi-
tive in the local market. Major road projects underway throughout the county relieve congestion and improve
pedestrian access to retail and commercial areas.

Safe & Secure Community - The Board’s ongoing commitment to keeping the community safe and secure is
maintained and enhanced over the next five years. Major investments are planned for the fire and rescue system,
including the opening of Station 26 this year, construction of three new stations, a new medic unit and enhanced
personnel coverage to maximize available apparatus and improve response times throughout the county. The
first phase of the public safety civilianization initiative returns two police captains to patrol services, augmented
by the next increment in the police staffing plan. Future phases will continue to create efficiencies by utilizing
civilian staffing in appropriate positions. Public trust will be enhanced by the implementation of the body-worn
camera program. The first staffing cohort for the expanded Adult Detention Center comes online in 2018, and
planning begins for the much-needed expansion of the Public Safety Training Center.

Mobility - In the Northern Virginia market, transportation is a primary concern for residents and businesses
alike. Prince William County provides an expanded roadway network, commuter rail, regional bus services and
local bus services. Continued development of a multi-modal transportation network is critical to our economic
success and quality of life. All motor vehicle fuel revenues are dedicated to PRTC commuter and local bus ser-
vice. VRE commuter rail operations are supported with a portion of the County’s NVTA 30% local revenues.
Existing capital road projects are maintained using a mix of federal, state and NVTA regional and local funding.

Wellbeing - The County continues to support the State’s No Wrong Door approach to service delivery for fam-
ilies and individuals. The County also continues to provide new local funding to fulfill federal and state man-
dated services. Initiatives supporting the Wellbeing strategic goal include implementing the No Wrong Door
approach for Homeless Services with a coordinated intake function and additional wraparound services to keep
more people in existing housing and allows rapid rehousing for those who do become homeless. Additional
support is provided for the mandated Emergency Services function in Community Services and for the newly
mandated individual assessments required for intellectually disabled persons. The proposed budget continues
the ongoing initiative to add case management services for intellectually disabled persons, fully funded by
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federal Medicaid revenue. New general fund support is added to provide 34% local funding for increasing CSA
private day school special education costs. We are also sustaining our vital community partner organizations
with a 2% increase in operating support in FY2018. Capital initiatives supporting the Wellbeing strategic goal
include reengineering the delivery of human services capture systemwide efficiencies in Human Services using
the “No Wrong Door” model.

Quality Education and Workforce Development - The Board continues to support K-12 education with the
revenue sharing agreement, providing 57.23% of general revenue to the Prince William County School Board.
The annual contribution for class size reduction continues in FY 18. Capital initiatives include adding debt ser-
vice funding to support expanded capacity in the 13th high school.

Compensation - Our workforce is essential to continue providing high-quality services to the community. The
proposed budget funds the existing level of health and retirement benefits, including the recently added en-
hancements for public safety supplemental retention bonuses and the VRS hazardous duty retirement multiplier.
This proposal also reinstates both elements of the employee compensation plan to address inflationary pressure
and internal compression. These human capital management issues have led to increased employee turnover
rates, particularly in public safety agencies. These pressures threaten our ability to retain quality employees
throughout the organization. The 1% pay plan increase and the 2% merit pay for performance increase are small
but significant steps to retain our exceptional workforce.

As noted, the Proposed FY2018 Budget continues to follow the Board’s policy guidance by investing in our
robust economy, quality education, mobility, safe and secure community, and wellbeing. The proposed budget
rises to the challenge of a growing and diversifying community by continuing to build opportunities for busi-
nesses, families and individuals to grow and prosper, positioning Prince William County as a community of
choice.

The FY2018 Budget is now in the hands of the Board and the community; we stand ready to support you as you
make these decisions.

Sincerely,

ﬁgﬁ%zﬁu‘%

Christopher E. Martino

County Executive
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Proposed FY2018 Budget Highlights

The Proposed FY2018 Budget, including the FY2018-2023 Proposed Capital Improvement Program (CIP) and
the FY2018-2022 Proposed Five-Year Plan, implements the guidance found in the Strategic Plan, the County/
School revenue agreement and the Principles of Sound Financial Management. The $1.12 billion all funds
budget addresses the County’s strategic priorities — robust economy, safe community, mobility, wellbeing, and
quality education and workforce development.

The Proposed FY2018 Budget is based on a $1.125 real estate tax rate, generating general revenues of
$966,181,459. Additional agency revenues of $149,302,587 and County resources of $1,981,589 bring the
FY2018 proposed funding total to $1,117,465,635. The County’s Proposed FY2018-2023 Capital Improvement
Program (CIP) is funded through an assortment of sources, including the Northern Virginia Transportation
Authority (NVTA), state and federal, general fund debt, cash to capital, solid waste fees, proffers, and fire levy,
with the remainder supplied by several local tax and fee sources.

Five-Year Plan

County policy states that no additions shall be included in the annual budget unless they can be afforded
throughout the life of the Five-Year Plan and the Five-Year Plan must be balanced in all years. The FY2018-
2022 Proposed Five-Year Plan accomplishes this while restoring both merit increases and pay plan adjustments
in each year of the five-year plan. Merit increases are capped at 2% and pay plan adjustments are capped at
1% in each year. This initiative addresses cost of living adjustments while providing partial relief on employee
salary compression.

New Community Investments

The Proposed FY2018 Budget, including the FY2018-2023 Proposed Capital Improvement Program (CIP) and
the FY2018-2022 Proposed Five-Year Plan, invests operating and capital in the four functional areas of the
organization, as well as Debt/CIP and Schools (details can be found in the individual agency pages and the CIP).

Community Development:

= Development services technology and credit card support

= Parks operating and field maintenance for new parks

= MWCOG membership fee increase

= Maintenance and custodial support for Central District Police Station
= Lease, utility and service contract increases

= Building maintenance and equipment replacement project managers
= Landfill capital projects

= Countywide watershed projects

= Streetlight electricity increase

= Additional vehicle for transportation planning and inspections

General Government:

= Commercial appraiser
= Audit and financial technology contract increases
= Environmental Management program for enhanced regulatory compliance
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Budget Highlights

Human Services:

= New coordinated intake function for Homeless Services

= Birmingham Green nursing home

= Additional emergency services support for mentally ill persons

= Mandated assessments for intellectually disabled persons

= Medicaid supported case management services for intellectually disabled persons
= Mandated local share for special education private day school placements

Public Safety:

= Police staffing plan and operating costs, to include civilian directors for animal shelter operations and
public safety communications center, Central District police station operating support and rifle range
lease

= Body worn camera capital and operating support for Police patrol services and Commonwealth’s Attorney

= Fire and Rescue staffing plan, capital and apparatus replacements to include new station 22 24-hour medic
unit, 24-hour Gainesville truck, 24-hour Lake Jackson engine, 24-hour OWL engine, battalion chiefs,
station 26 operating costs, OWL repairs and apparatus replacement, Nokesville apparatus replacement,
Dumfries-Triangle Rescue station renovation, Stonewall Jackson SCBA air tank replacement, Dale City
apparatus replacement, and overtime funds for training

= Sheriff’s Office eviction squad staffing and support

= First year staffing complement for ADC expansion

= Staff support for Criminal Justice Services

Education:

= Transfer general revenue to the Schools in compliance with the adopted revenue sharing agreement —
57.23% Schools/42.77% County

= 13th high school debt funding for additional capacity

= Class size reduction grant

Capital Improvements/Debt Service:

This CIP continues to implement the County’s fiscal policies regarding cash to capital and debt management: (1)
invest a minimum of 10% of general revenues in the CIP; (2) annual debt service expenditures as a percentage
of annual revenues will be capped at 10%; and (3) total bonded debt will not exceed 3% of net assessed
valuation of taxable real and personal property in the County. Newly proposed capital projects in the six-year
plan include the following:

= Qmatic technology replacement and Energov technology enhancement for development agencies
= Bennett School/Judicial Center feasibility study

= Building and Facility Capital Program

= Physical security at County facilities

= Two new fire stations (4 total new stations within six-year plan)

= Historic properties safety and maintenance improvements

= Human Services “No Wrong Door” solutions study

= Public Safety Training Center expansion planning and future construction
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Community Partners

The Proposed FY2018 Budget includes a 2% increase in operating support to existing community partners,
totaling $45,141. The community partners section of the proposed budget outlines the mission of each partner
receiving County funds and anticipated performance. An annual review of each partner’s financial statements
is performed to ensure compliance with County policy and proper categorization in the budget as a donation,

pass-through, membership, interjurisdictional agreement, or grant.

FY18 Average Residential Tax Bill - $3,888

By Dollar Amount with Functional Area
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Budget Development Process

State Budget Requirements

The Code of Virginia governs the budget process in Prince William County (PWC). Sections 15.2-516 and 2503
require the County Executive to submit a proposed budget to the Board of County Supervisors (BOCS) no later
than April 1 for the upcoming fiscal year; the County’s fiscal year runs from July 1 to June 30. The proposed
budget includes all projected expenditures, including the transfer to PWC Schools, and must be balanced
against projected revenues. Once presented, the BOCS undertakes an extensive review and public comment
period prior to final budget adoption.

Sections 15.2-2506, 58.1-3007, and 58.1-3321 of the Code of Virginia govern the public notice requirements
that guide the County’s budget review and public comment period. After receipt of the proposed budget, the tax
and levy rates are advertised. Once the rates are advertised, the BOCS can adopt lower tax and levy rates, but
cannot, without additional advertisement, adopt higher rates. The Code also requires the BOCS to hold public
hearings on the proposed budget and the proposed tax and levy rates to collect public comment.

In accordance with state code, the Schools budget must be adopted by May 15 of each year. This mandate
impacts the County’s schedule because the final budget includes the transfer to the Schools.

Elements of the PWC Budget

The PWC budget has two major elements, the capital budget, and the operating budget. The capital budget
includes all projected expenditures for improvements and/or additions to the County’s capital inventory, such
as roads, facilities, and parkland. The largest funding source for the capital budget is debt, in the form of bonds,
and the largest expenditure is debt service on those bonds.

The operating budget includes all projected expenditures not included in the capital budget, including the
operating transfer to PWC Schools. The operating budget funds day-to-day County service delivery, and
excluding the transfer to the Schools, the largest expenditure category is employee compensation.

The budget is comprised of four fund types - general fund, special revenue funds, capital projects fund, and
proprietary funds. Functionally, the County government services and expenditures are organized into the
following sections within this budget document:

= Community Development - Development Services, Economic Development, Library, Parks & Recreation,
Planning, PWC-Manassas Convention and Visitors Bureau, Public Works, Transit and Transportation

= General Government - Board of County Supervisors, Audit Services, Contingency, County Attorney,
Elections, Executive Management, Finance, Human Resources, Human Rights, Information Technology
and Management & Budget

* Human Services - Area Agency on Aging, Community Services, Housing & Community Development,
Public Health, Social Services and Virginia Cooperative Extension

= Public Safety - Adult Detention Center, Circuit Court Judges, Clerk of the Circuit Court, Commonwealth’s
Attorney, Criminal Justice Services, Fire & Rescue, General District Court, Juvenile & Domestic Relations

Court, Juvenile Court Service Unit, Law Library, Magistrates, Police, Public Safety Communications and
Sheriff

= Community Partners - Donations, interjurisdictional agreements, memberships and grant funding pass-
throughs

= Non-Departmental - Insurance, restricted use funds, pass-through collections, trust/fiduciary funds, and
budgeted savings

= Debt Service/Capital Improvement Program
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Policies & Practices for Budget Preparation

The County follows a series of policies and practices to guide the development of the annual budget. The
application of these policies and practices promotes a consistent approach to budgeting that allows the
community to compare the proposed budget to previous budgets.

Adopted Policies

Principles of Sound Financial Management

The County has a longstanding commitment to sound financial management. In 1988, this commitment was
codified into the Principles of Sound Financial Management, a document that is regularly reviewed and updated
to ensure continued usefulness as a guide for decision-making. The consistent and coordinated approach to
decision making provided by the Principles has enhanced the County’s image and credibility with the public,
bond rating agencies and investors, and is reflected in the County’s three AAA bond ratings. Three factors make
this prudent financial planning imperative:

= Public demand for services and facilities in a rapidly urbanizing environment tends to escalate at a higher
rate than population growth and revenues;

= State and federal mandates for services and standards are often not accompanied by sufficient funds to meet
the required service levels and standards; and

= Changes in national and local economic conditions can impact the County’s revenue base.
Debt Management Policy Statement
Proper debt management provides a locality and its citizens with fiscal advantages. The State does not impose
a debt limitation on the County; however, a debt policy has been adopted by the BOCS to ensure that no undue

burden is placed on the County’s taxpayers and provide policy guidance to staff. Specific language in the
administrative policy provides the framework to limit the use of debt in Prince William County:

* Policy V - Debt Management: Annual net tax support debt service expenditures shall not exceed ten
percent (10%) of annual revenues and total bonded debt will not exceed three percent (3%) of the net
assessed valuation of taxable real and personal property in the County.

Five-Year Plan

One of'the financial principles is relatively unique and especially relevant to budget preparation - the requirement
to prepare a balanced Five-Year Plan - and deserves additional attention. By local code, the County is required
to prepare not only a balanced annual budget, but also a balanced Five-Year Plan. The primary benefit of this
requirement is that the community cannot fund a new initiative (staffing, facilities, program or compensation
adjustment) if it is not affordable throughout the full five years of the budget plan. Adopting a Five-Year Plan
provides a longer-term picture of the County’s financial future and provides a longer planning window for both
the County and the Schools. This process also facilitates community conversations about what services and
programs are desired, as well as what the community is willing to fund. This Five-Year Planning process led to
the creation of a revenue stabilization reserve that can be used to smooth revenue shortfalls during economic
downturns. Over the past two decades, the balanced Five-Year Plan has proven to be an effective financial
control tool for the BOCS, the organization and the community.
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School Transfer Overview

The School Budget is handled independently from other department budgets reviewed by the County Executive.
The School Board, which is elected by the citizens of PWC, submits its budget request directly to the BOCS.
The BOCS then reviews the proposed budget through work sessions with the School Board. The Proposed
FY 18 Budget for the Prince William County Public Schools (PWCS) includes a total local County transfer of
$552,205,462. Details of the County transfer are summarized in the table and narrative below.

Summary of School Transfer to PWCS
FY17 FY18
Adopted Proposed § Change

Schools Share of General Revenue (57.23%) $526,177,581.00  $548,092,545.00  $21,914,964.00
Federal government debt service reimbursement on

Qualified School Construction Bonds & Virginia Public

School Authority (VPSA) Debt $1,384,746.00 $1,358,252.00 ($26,494.00)
Class Size Reduction Grant* $1,000,000.00 $1,000,000.00 $0.00
13th High School Debt Service Equivalent $0.00 $907,375.00 $907,375.00
Cable Grant - Schools Share (57.23%) $847,290.00 $847,290.00 $0.00
Total School Transfer $529,409,617.00  $552,205,462.00  $22,795,845.00

* FY17 Class Size Reduction Grant Funds ($1,000,000) originally located in County Contingency budget.
Funding transferred to Schools via Res # 16-644 on August 3, 2017.

County/Schools Revenue Agreement - The current County/Schools revenue sharing agreement was approved
on December 8, 1998 via Resolution 98-1032 and amended on April 23, 2013 through BOCS Resolution 13-
257. The Proposed FY 18 Budget adheres to current adopted policy whereby the Schools receive 57.23% of
general revenues, excluding recordation tax revenue, and the County government receives 42.77%.

Federal Government Debt Service Reimbursements - The Build America Bonds (BAB) and Qualified School
Construction Bonds (QSCB) programs were created as part of the American Recovery and Reinvestment Act
(ARRA) of 2009. The programs were intended to stimulate the national economy out of economic recession by
helping state and local jurisdictions regain access to bond markets after the financial collapse made it difficult
to borrow for infrastructure improvements. Municipalities issued taxable bonds at higher interest rates with the
federal government subsidizing 35% of interest payments under the BAB program and 100% of interest payments
under the QSCB program. BAB and QSCB revenue received from the federal government is transferred from
the County’s general fund to the Schools’ debt service fund since the Schools pay the annual debt service
financed by those bond issuances. However, reimbursement from the federal government has declined due to
the federal government sequester. The current sequestration reduction rate for the BAB and QSCB programs is
6.9% less than originally planned.
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Class Size Reduction Grant - On April 21, 2015, the BOCS adopted BOCS Resolution 15-292 creating a
Class Size Reduction Grant of up to $1 million. The grant is intended to help the School Board address the issue
that PWCS class sizes are at the maximum permitted under Virginia law. Such funding is contingent upon the
execution of a separate grant agreement between the School Board and the Prince William BOCS that includes
the following provisions:

= The County’s funding, up to $1,000,000, is matched dollar for dollar by the School Board:

» The combined amount, up to $2,000,000, is used exclusively to sustain the class size reductions achieved
during the 2015-2016 school year;

= The combined amount, up to $2,000,000, cannot be used to supplant the level of effort toward class size
reduction already contained within the Schools’ budget;

= The transfer of class size reduction funds will not occur until the school has identified the funds to be used
to provide the match;

* The School Board will report on the use of funding and the class size reduction results for the FY16-17
school year.

The FY2018-2022 proposed Five-Year Plan provides funding for the Class Size Reduction Grant in FY 18-20.

13" High School Debt Service Equivalent - In recognition of higher student enrollment than anticipated by
Prince William County Schools, the BOCS approved BOCS Resolution 17-18 on January 10, 2107 which
transferred $10.675 million to the Schools for school site acquisition, renovations, and new school construction
in the eastern portion of the County. The BOCS also directed the County Executive to include in the FY2018
Budget annual debt service costs necessary to finance an additional $10.675 million for additional capital project
expenses at the 13™ High School. This is an additional transfer to the Schools over and above the Schools’ share
of general revenue identified in the County/Schools Revenue Agreement. Board action was in response to the
PWCS Board approving an alternative design for the 13" High School on January 4, 2017 that increases student
capacity at the new school by over 500 students and increases the cost by $10.675 million.

Cable Grant - An annual 1% cable equipment grant is provided by cable television providers operating in the
County. Grant proceeds must be used for cable related capital needs. Although not considered general revenue,
revenue derived from the grant is shared with PWCS in accordance with the County/Schools revenue agreement.
Both the County and Schools use cable equipment grant proceeds to support informational programming on their
respective access channels. Grant receipts are evaluated on an annual basis for potential, future adjustments.
Strategic Plan

PWC recognized the value of strategic planning in the early 1990’s as the BOCS looked for a way to achieve
the results identified in the County’s first Commission on the Future Report (the first Future Report). The
Commission on the Future, established in 1989, created a 20 year vision for the County rich with opportunities
for growth and desired community assets. In 1992, the BOCS adopted the 1992-1995 Strategic Plan, identifying
specific goals, outcomes, and strategies for that four-year period. That first plan, and each subsequent plan,
covered a four-year period tied to the BOCS term of office. The County codified strategic planning in 1994 by
adding it to the Principles of Sound Financial Management.

The County adopted the 2017-2020 Strategic Plan in January 2017. This seventh PWC strategic plan is
based upon the 2030 goals of the County’s Comprehensive Plan and the second Future Report, both of which
provide perspectives on where the community should be in 2030. The Comprehensive Plan goals relate to the
physical makeup of the community and the infrastructure necessary to support that, while the second Future
Report addresses social and civic, as well as physical, goals. The Plan does not anticipate that the goals of the
Comprehensive Plan or the second Future Report can be achieved during this four-year period. The 2017-2020
Strategic Plan is one of six plans that will build upon each other to achieve those long-term goals by 2030.
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2010 2030

< Comprehensive Plan >
< Future Report >
2009-2012 2013-2016 2017-2020 2021-2024 2025-2028 2029-2032
Strategic Plan Strategic Plan Strategic Plan Strategic Plan Strategic Plan Strategic Plan

The 2017-2020 Strategic Plan provides budget guidance by highlighting those areas critical to the continued
success of the community. The following vision and goals summarize the Strategic Plan:

Prince William County is a community of choice, where individuals and families
choose to live and businesses choose to locate

Robust Economy: The community fosters a diverse local economy that creates a culture of
innovation and achieves more quality jobs, economic opportunities, and an expanded commercial
tax base

Increase the commercial tax base

= Increase commercial tax base as a percentage of overall tax revenue to 35%

= Increase capital investment associated with the Department of Economic Development’s efforts with
new and expanding businesses from $92 million per year

Expand the commercial tax base in redevelopment areas

= Increase annual commercial investment in redevelopment areas generated by the Community
Development program from $3 million per year

Increase the number of jobs in existing small businesses

= Increase annual growth of jobs in small businesses (1-99 employees) from 1,000 jobs per year

Increase existing business retention

= Increase outreach to existing businesses by contacting existing businesses more than 3,450 times per
year

Increase at-place employment

= Increase growth in at-place employment by more than 3,300 jobs per year

Increase the number of targeted jobs

= Increase growth in targeted jobs as a result of the Department of Economic Development’s efforts
with new and expanding businesses to more than 544 jobs per year

Decrease the average County review time for nonresidential development

= Decrease average days (County time) to approve new commercial structures to less than 83 days

= Decrease average days (County time) to approve tenant layouts to less than 19 days

= Decrease average days (County time) to approve nonresidential site plans to less than 57 days

= Maintain 99% of inspections (residential and nonresidential) conducted on the day requested
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Mobility: The community will have an accessible, comprehensive, multi-modal network of

transportation infrastructure that supports local and regional mobility

Decrease the percentage of residents commuting out of the County

= Decrease percentage of the Prince William County workforce commuter to other localities for
employment from 69%

Increase the use of trains, buses, van pools, slugging, telecommuting and other alternatives to

single occupancy vehicles to get to work

= Increase percentage of County commuter trips using public transit or carpools from 19.2%

= Increase number of County commuter trips on Virginia Rail Express from 1.54 million commuter
trips

= Increase number of County commuter trips on OmniRide and OmniLink from 2.48 commuter trips

= Increase number of County commuter trips on van pools from 374,492 commuter trips

= Increase number of commuters using park and ride lots from 11.83 million commuters

Decrease congestion and travel time

= Improve [-66 Corridor (Route 234 to Sycamore Street) position on the INRIX Traffic Scorecard from
47/356

= Improve I-95 Corridor (Opitz Boulevard to Route 123) position on the INRIX Traffic Scorecard from
194/356

Wellbeing: The community will support vulnerable individuals and families to ensure the
wellbeing of the entire community

Reverse the growing epidemic of opiate abuse

= Decrease emergency room visits documented as opiate overdoses from 48 per 100,000 residents

= Decrease fatalities attributable to opiate overdoses from 0.9 per 100,000 residents

Decrease truancy, as a precursor to delinquency
= Decrease percentage of students who are chronically absent (10+ days per year) from 26%

Increase the success rate of the DIVERT program

= Increase percentage of cases successfully diverted from the court system through the DIVERT
program from 12%

Decrease the time spent on wait lists for services for mentally ill people

= Decrease average time spent on wait list for adult mental health services from 167 days

= Decrease average time spent on wait list for youth mental health services from 180 days

Increase community support for disabled people on the Commonwealth’s wait list for disability

waivers

= Increase number of individuals receiving services from the County who are on the Commonwealth’s
wait list for disability waivers from 368

Decrease the number of homeless people living in the County

= Decrease the number of homeless people identified through the point-in-time count from 400
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Increase cooperation and coordination between faith-based, not-for-profit and private sector
partnerships to address human service needs, to include a county-wide faith-based/community
coalition

Safe & Secure Community: Prince William County is a community where people are safe and
secure
Decrease the crime rate

= Decrease county-wide crime rate from 14.7 per 1,000 residents

Decrease the number of crime victims

= Decrease number of crime victims from 16,380 victims per year

Improve the closure rate of violent crime
= Increase closure rate for murders from 80%

= Increase closure rate for all violent crime (murder, rape, robbery) from 49%

Decrease recidivism
= Decrease juvenile recidivism from 24.9%

= Decrease percentage of inmates released and later reincarcerated at County jail because of rearrests
from 50%

= Decrease percentage of adult probationers reconvicted of a new offense within two years of
completing probation from 20%

Improve emergency response times

= Decrease average police emergency response time from 6.5 minutes

= Increase percentage of fire responses within four minutes from 41%

= Increase percentage of basic life support responses within four minutes from 50%

= Increase percentage of advanced live support responses within eight minutes from 83%

Reduce the incarceration of mentally ill people
= Decrease percentage of jail population identified as mentally ill from 25%

Improve the safety of first responders

= Decrease line of duty deaths to zero per year

= Decrease line of duty injuries to less than 7.7 per 100 public safety employees

= Decrease days lost to line of duty injuries to less than 174.9 per 100 public safety employees

Quality Education & Workforce Development: The community fosters a rich, lifelong learning
environment to increase educational opportunities and workforce readiness to meet evolving
market demands

Increase graduation rates

= Increase graduation rate for Prince William Public Schools from 91%

Increase the percentage of students scoring “pass advanced” on SOLs

= Increase percentage of students scoring “pass advanced” in Reading from 18%

= Increase percentage of students scoring “pass advanced” in Math from 17%

= Increase percentage of students scoring “pass advanced” in Science from 15%

= Increase percentage of students scoring “pass advanced” in Social Studies from 26%
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Prince William County students will exceed the Commonwealth’s average for “pass advanced”
on SOLs in each area

= Percentage of Prince William County students with “pass advanced” score will continue to exceed
Commonwealth’s average for “pass advanced” in Reading

= Percentage of Prince William County students with “pass advanced” score will improve to exceed
Commonwealth’s average for “pass advanced” in Math

= Percentage of Prince William County students with “pass advanced” score will improve to exceed
Commonwealth’s average for “pass advanced” in Science

= Percentage of Prince William County students with “pass advanced” score will continue to exceed
Commonwealth’s average for “pass advanced” in Social Studies

Increase the percentage of graduates receiving dual enrollment credits

= Increase percentage of high school graduates receiving dual enrollments credit in one or more classes
from 6.68%

Increase workforce development activities

= Increase number of persons receiving training through NVCC Workforce Development Center from
165

= Increase number of County businesses provided workforce development assistance through the
Workforce Development Center from 38

Increase vocational education training
= Increase percentage of high school graduates receiving vocational education certification from 42.9

Technology & Infrastructure for a Connected Community

= Support the implementation of technologies and infrastructure

= Support the development of high-speed internet access and connectivity

= Support the development of 5G infrastructure technologies throughout the county

Comprehensive Plan

Since 1974, PWC has had a Comprehensive Plan that provides general guidance to land use and the location,
character and extent of supporting infrastructure and public facilities for a 20-year period. In accordance with
State law, the Comprehensive Plan is reviewed every five years and updated as conditions or community
expectations require new or different action strategies. The current Comprehensive Plan has 15 elements -
Community Design, Cultural Resources, Economic Development, Environment, Fire & Rescue, Housing, Land
Use, Libraries, Parks/Open Space/Trails, Police, Potable Water, Sanitary Sewer, Schools, Telecommunications,
and Transportation. Each element states the community’s goal for that specific area and the recommended
action strategies to achieve that goal. A major implementation tool for the Comprehensive Plan is the annual
capital budget and the six-year Capital Improvement Program.

Capital Improvement Program

Each year in conjunction with the budget, the BOCS adopts a six year Capital Improvement Program (CIP).
The CIP identifies those capital improvements and construction projects that should be funded over the next
six-year period to maintain or enhance County assets and service delivery. All funding sources are identified,
and the resources necessary are accounted for in the capital projects fund. The first year of the CIP is adopted as
the County’s capital budget. The primary expenditure included in the capital budget is debt service for general
obligation bonds or other types of debt issued to fund specific CIP projects. The General Debt/CIP section
of this document provides detailed information on debt management considerations. The CIP also identifies
facility and program operating costs, as well as any operating revenues, associated with the capital projects.
Funding for operating costs for an approved CIP project is included in the affected agency’s budget, consistent
with the projections in the CIP.
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County Practices

In addition to the adopted policies identified above, the County uses several practices to limit unnecessary
growth in agency budgets. Some are undertaken by the Office of Management & Budget (OMB) once the prior
year’s budget is adopted, and others are collaborative practices between OMB and County agencies. In order to
build the FY2018 Budget, a series of adjustments are made to the FY2017 Budget to build a “base” for FY18
budget discussions:

Removal of All One-Time Revenues and Expenditures

Revenues and expenditures in the annual budget are either ongoing or one-time. In the case of a new staff
position, salaries and benefits are ongoing costs; a vehicle or computer station is a one-time cost. OMB staff
removes all one-time costs and one-time revenues to establish the true starting point for the FY'18 budget for
each agency.

Resetting Vacant Positions Back to Entry Level

In August of each year, the County payroll is interfaced with the budgeting system to establish the base
compensation. Current salaries and benefits are entered into the system for all employees. If a position is vacant
at the time of the interface, the entry-level salary and benefits for the position, not the previously paid salary and
benefits, are entered into the system, resulting in budget savings.

Inflationary Adjustments

Agency budgets are not tied to inflation, and therefore no inflationary adjustments are automatically included in
the budget. Agencies must specifically request and justify all program and activity increases.

Replacement of Lost Revenue

BOCS policy is to not automatically replace lost agency revenue with tax support. Agencies must specifically
request and justify any increase in tax support.

Agency Budget Reviews

The County has committed to conducting periodic agency budget reviews each year to ensure accountability
for taxpayer money and transparency on the use of these funds. The reviews ensure that agencies are correctly
funded, that previous budget assumptions are still valid, and that these funds are in the appropriate program.

An agency review may result in savings that can be returned to the general fund, or may determine the need for
additional resources.

Collaboration between Agencies within and Across Functional Areas

The County’s organizational vision calls for employees to do the right thing for the customer every time. To
meet that challenge, a collaborative approach across all agencies is essential. Communication and coordination
of services has been greatly enhanced by organizing into four functional teams: Community Development,
General Government, Human Services, and Public Safety. The agencies within each team work together to
identify savings from efficiencies and items that must be incorporated into the budget to maintain current
service levels. The teams’ recommendations are forwarded to the County Executive for consideration for the
proposed budget.

Efficiencies

The County Executive has committed to identifying ongoing reductions each year. These efficiencies are
identified by agencies and functional teams and are used to fund new initiatives or lower the tax rate.

Add Operating Costs Associated with Capital Projects

In order to meet the balanced Five-Year Plan requirement, the plan includes the full cost of all capital projects,
debt service, and associated facility operating and staffing costs. The full cost of capital projects must be
affordable in all years of the Five-Year Plan.
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Position Classification Plan
The Position Classification Plan (PCP) is a systematic process for grouping jobs into a common classification

based on similarities in duties, responsibilities, and requirements. Originally adopted in 1958, the PCP has been
amended as needed to accommodate changes in positions.

In FYO1, the Board approved a compensation policy to ensure that employee salaries are competitive within the
labor market and reflective of salaries in Northern Virginia jurisdictions. To accomplish this, the Department of
Human Resources conducts an annual benchmark salary survey of all public safety sworn position classifications
and more than 150 other non-sworn positions found in Arlington, Fairfax and Loudoun Counties and the City
of Alexandria. Additionally, positions are reviewed and evaluated on an on-going basis to reflect changes in
organizational structure and ensure competitiveness in the labor market and internal equity.

Compensation Policy

The BOCS’ recent compensation policy has been a mix of pay plan (commonly known as cost of living)
adjustments and pay for performance (commonly known as merit) adjustments.
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FY2018 Budget Development

The FY2017 Budget was developed and adopted in the Performance Financial System. As of July 2, 2016, the
beginning of the County’s fiscal year, a new financial system has been implemented — Ascend. The Ascend
Financial System has a different chart of accounts than Performance, requiring the conversion of the FY17
budget in Performance to a FY'17 budget in Ascend.

Implementation of the Ascend Financial System includes the elimination of subfunds, the creation of new funds,
and shifts of programs and activities between funds to accommodate the new chart of accounts. For example,
the FY 17 Performance budget had the Parks and Centers activity in the Parks enterprise fund; that same activity
is now in the general fund in Ascend. Conversely, the Emergency Medical Services Billing activity was in
the general fund in Performance, but is in a special revenue fund in Ascend. The general fund impact of the
conversion from Performance to Ascend is as follows:

FY2017 General Fund Comparison of Ascend & Performance Budgets
Ascend Performance Difference

General Fund Expenditures

Transfer to Schools $526,177,581 $526,177,581 $0
County Government $545,644,944 $542,458,811 $3,186,133
General Fund Revenues

General Revenue $926,748,669 $926,748,669 $0
Agency Revenue $145,500,574 $143,781,089 $1,719,485
Other Resources $3,538,118 $3,538,118 $0

The Cherry Bekaert December 2016 audit of the conversion shows that total expenditures and revenues are
equivalent in the two systems:

FY2017 All Fund Comparison of Ascend & Performance Budgets

Ascend Performance Difference
Expenditures $2,849,499.675.00  $2,849,499,675.04 $0.04
Revenues $2,832,737,327.00  $2,832,737,327.15 $0.15

The conversion also impacts the Expenditure and Revenue Summary and Program Summary for each agency.
The FY 14 through 16 actuals, the FY 17 adopted, and the FY 18 proposed columns in each agency’s tables show
the comparison of past expenditures and revenues as if each prior year was in the Ascend chart of accounts.
For example, in FY 14 the Board of Equalization was a distinct County agency; in FY 15 it was merged into the
Department of Finance. The Expenditure and Revenue Summary and Program Summary for the Department of
Finance reads as if the merger occurred in FY 14, providing comparable expenditures for all years.
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Scrubbing FY17 Adopted to Create a Starting Point

OMB, in cooperation with all County agencies, applies the BOCS policies and County practices to the FY2017
Budget, converted to Ascend as described above, to create a starting point for FY'18 budget discussions. One-
time revenues and expenditures are removed, as are planned Five-Year Plan reductions such as previously
funded capital and technology projects. Current salaries are brought forward, and all vacant positions are reset
to the starting salary.

Agency Collaboration

Building the expenditure side of the annual budget and the Five-Year Plan is a multi-step process that involves
the entire organization. PWC uses a cross-functional approach where all agencies are organized into four
functional area teams that identify savings from efficiencies and those items that must be incorporated into the
budget, because either the BOCS has already committed to them or they are necessary to meet current service
levels, and critical needs. These recommendations are forwarded to the County Executive, who makes the final
decisions regarding the proposed annual budget and the Five-Year Plan.

The value of this cross-disciplinary review of recommended reductions and additions is the identification
of unintended consequences early on. Discussions of proposed reductions and additions highlight the
interrelatedness of activities and results across agencies. Since beginning this cross-functional approach, agencies
have consistently reported increased knowledge and appreciation of the work of others in the organization and
a greater sense of cooperation and coordination. The budget process is no longer viewed as having agency
winners and losers; it is a means of appropriately allocating resources toward common goals and objectives.

BOCS Budget Guidance

In past years it was the Board’s practice to provide budget guidance in December of each year. However, prior
to adopting the FY'17-22 Five Year Plan as part of the FY2017 Budget, the Board engaged in a policy discussion
regarding future budget guidance. The Board agreed that the practice of using the residential tax bill cap was
no longer appropriate, given the community desire to maintain existing services and add planned community
infrastructure. New guidance, in the form of a 3.5% annual growth cap on County operating expenditures,
exclusive of operating expenditures associated with new capital expenditures, was adopted.

Revenue Forecast

The revenue projection involves another collaborative process with internal and external partners working
together to identify changing economic conditions and analyze a complex market to calculate the anticipated
tax base. Information is gleaned from national, state, and local tax and real estate experts to forecast revenues
for the upcoming five years. The process has achieved a high level of accuracy and received an Achievement
Award from the Virginia Association of Counties.

Additions and Reductions

The expenditure budget, once scrubbed, reduced by suggested cuts and expanded by the items that must be
added, is compared to the budget guidance and then matched to the revenue budget. If any capacity exists, the
County Executive can recommend additions from the priority list, but only if the additions can be sustained for
at least five years. If the expenditure budget, before adding anything from the priority list, exceeds the revenue
budget or budget guidance, the County Executive goes back to the functional teams to identify additional
reductions.
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Amending the Budget

The County budget can be amended through increases or decreases in agency appropriations or through transfers
within or between agencies. Changes in agency appropriations require budget and appropriate resolutions
adopted through formal Board actions. When the total dollar value of the appropriation changes proposed at any
one Board meeting exceeds one percent (1%) of the total expenditures in the current adopted budget, the BOCS
cannot act until the appropriation changes have been advertised for public comment, as required by Section
15.2-2507 of the State Code, and a public hearing on such changes has been held.

The Budget Transfer Policy governs transfers within or between agencies to provide operating flexibility while
ensuring fiscal control:

* Department Director or designee approval is required for transfers up to $50,000, within a single fund,
single department or capital project, except as designated below;

= Office of Management and Budget Director or designee approval is required for (1) transfers over
$50,000, within a single fund and department, or capital project, (2) transfers of any amount that involve
salary, benefits and/or internal service funds, and (3) any transfer required to implement the adopted
purposed of the Non-Departmental/Unclassified Administrative budget;

* Board of County Supervisors approval will be required for (1) transfers of any amount between funds
or between departments, with the exception of the internal service funds and non-departmental, (2) any
increase in a capital project, and (3) any appropriation of fund balance.

Basis of Budgeting

The County’s governmental functions and accounting system are organized and controlled on a fund basis.
The basis of budgeting for each of these funds is a non-GAAP basis that is similar to the basis of accounting,
which is described below; however, it excludes the effect of fair-value adjustments to the carrying amounts of
investments.

Accounts are maintained on the modified accrual basis of accounting for governmental, expendable trust and
agency funds. Revenues are recognized when measurable and available as current assets. Expenditures are
generally recognized when the related services or goods are received and the liability is incurred.

Proprietary funds are accounted for on the full accrual basis of accounting, which requires that revenues be
recognized in the period in which service is given and that expenses be recorded in the period in which the
expenses are incurred.

Fund Types

Governmental Funds - Most of the County’s governmental functions are accounted for in governmental funds.
These funds measure changes in financial position rather than net income. All of these funds are appropriated.
The following are the County’s governmental funds:

» General Fund - The general fund is used to account for all financial transactions and resources except
those required to be accounted for in another fund. Revenues are derived primarily from property and
other local taxes, State and Federal distributions, license and permit fees, charges for services and interest
income. A significant part of the fund’s revenues is transferred to other funds to finance the operations of the
County Public Schools and the Regional Adult Detention Center. Debt service expenditures for payments of
principal and interest of the County’s general long-term debt (bonds and other long-term debt not serviced
by proprietary or special revenue funds) are included in the general fund.
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» Special Revenue Funds - Special revenue funds are used to account for the proceeds of specific revenue
sources (other than expendable trusts or major capital projects) that are legally restricted to expenditures for
specified purposes. Special revenue funds are used to account for volunteer Fire & Rescue levies, school
operations, the Regional Adult Detention Center, and development fees.

= Capital Projects Fund - The capital projects fund is used to account for financial resources to be used for
the acquisition or construction of major capital facilities (other than those financed by Proprietary Fund
Types as discussed on the following page). The capital projects fund accounts for all current construction
projects including improvements to and the construction of schools, roads and various other projects.

Proprietary Funds - Proprietary funds account for County activities that operate similarly to private sector
businesses. These funds measure net income, financial position, and changes in financial position. The following
are the county’s proprietary fund types:

= Enterprise Funds - These funds are used to account for operations that are: (a) financed and operated in
a manner similar to private business enterprises - where the intent of the BOCS is that the costs (expenses,
including depreciation) of providing goods or services to the general public on a continuing basis be financed
or recovered primarily through user charges; or (b) where the BOCS has decided that periodic determination
of revenues earned, expenses incurred and/or net income is appropriate for capital maintenance, public
policy, management control, accountability or other purposes. The following are enterprise funds: Prince
William County Parks & Recreation, Prince William County Landfill (solid waste disposal) and Innovation
Park (County owned land sold to businesses relocating to the Innovation area).

= Internal Service Funds - These funds are used to account for financing of goods or services provided
by one county department or agency to other departments and agencies on an allocated cost recovery
basis. Internal service funds are established for information technology, vehicle maintenance, small project
construction, and self-insurance.

Fiduciary Funds (Trust and Agency Funds) - These funds are used to account for assets held by the County
in a trustee capacity or as an agent for individuals, private organizations, other governments and/or other funds.
The County has established agency and expendable trust funds to account for library donations, special welfare,
and certain other activities. Agency funds are custodial in nature (assets equal liabilities) and do not involve
measurement of results of operations. Expendable trust funds are accounted for in essentially the same manner
as governmental funds.
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Prince William County Budgetary Funds

[ Fiduciary Funds

P

~

Regional School Program Fund

Other Post-Employment Benefits (OPEB)

Potomac Rappahannock Transportation
Commission (PRTC)

[ Governmental Funds

[ Proprietary Funds ]

Enterprise Funds Internal Service Funds

Construction Crew
Innovation Technology Park Department of Information Technology
Parks & Recreation Fleet
Solid Waste Health Insurance
Self-Insurance

y

[ General Fund

] [ Special Revenue Funds
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Historic Preservation Foundation
Housing and Community Development
PWC Public Schools
Special Levy District
Special Tax District

Capital Project Funds ]

Parks & Recreation
Public Safety
Public Schools
Public Works
Transportation
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Operational Fund: Government Fund Types

General Fund

General Government

Board of County Supervisors
County Attorney
Elections
Executive Management
Finance
Human Resources
Human Rights
Information Technology
Management and Budget

Public Safety

Adult Detention Center
Circuit Court Judges
Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services
Fire & Rescue
General District Court
Juvenile & Domestic Relations Court
Juvenile Court Service Unit
Law Library
Magistrates
Police
Public Safety Communications
Sheriff

Community Development

Convention & Visitors Bureau
Development Services
Economic Development
Library
Parks & Recreation
Planning
Public Works
Transit
Transportation

Human Services

Area Agency on Aging
Community Services
Housing & Community Development
Public Health
Social Services
Virginia Cooperative Extension

Non-Departmental

Unclassified Administrative
Contingency

General Debt/CIP

Capital Improvement Program
Debt Service
Transfer to Construction Funds
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Outcome Budgeting

Prince William County budgets for outcomes. Outcome budgets increase accountability by measuring whether
an agency achieved its targets, rather than focusing on individual line item spending. This enables decision-
makers to make budget decisions based on the desired community outcomes contained in the Strategic Plan and
service level targets found in agency program budgets. Outcome budgets also allow citizens to see the County’s
future direction and, most importantly, what their tax dollars are really buying.

Defining Short-Term Initiatives

When new dollars are allocated for agency initiatives, the impact to the base performance measure is described
in the agency detail section of the budget document. Service level impacts, or service level targets, represent the
immediate improvements expected to occur with the new resource allocation. These improvements support the
desired community outcomes contained in the Strategic Plan.

Citizen Satisfaction

The County is also constantly receiving input from its citizens on what services are appropriate for government
to provide. This input is received through the strategic planning process and through the community survey. In
2016, the survey showed that 91% of County residents were satisfied or very satisfied with the services provided
by Prince William County Government. Also in 2016, satisfaction with the value for their tax dollar was 88%.
The next survey will be conducted during the summer of 2018.

Accomplishments

= The Strategic Plan has guided resource allocation in the County by increasing resources to strategic service
areas while continuing to provide sufficient resources for areas considered important, but not strategic.

= The Strategic Plan and the Comprehensive Plan guide the development of the CIP. In FY14 and FY17,
Prince William County received a “Special Capital Recognition” award by the Government Finance
Officers’ Association.

= Prince William County has received the Certificate of Achievement of Distinguished Budget Presentation
from the Government Finance Officers’ Association (GFOA) for every budget year from FY87 through
FY17. This is the highest form of recognition in governmental budgeting.

= The National Association of Counties (NACO) presented a 2014 Achievement Award to the County for
Prince William’s budgeting process, which focuses on citizen engagement.
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Outstanding Unmet Needs

Many budget requests come forward during the budget development process that are not included in the
final adopted budget. These include expanding capacity to reduce current waiting lists for services, funding
enhancements requested by community members, and providing new services not currently funded by County.
Budget requests are often submitted in several budget cycles before being funded. Notwithstanding the work
done to address unmet needs during the development of the FY2017 Budget, the list of outstanding unmet
needs remains long. These initiatives will be evaluated during subsequent budget development processes, or
as new resources are identified off-cycle, with a goal of addressing as many of these unmet needs as can be

accommodated by the Board’s revenue policies. The current list of outstanding unmet needs is as follows:

FY2018 Unmet Needs

General Fund - Operating

Budget Request

First Identified

Adult Detention Center
Area Agency on Aging
Area Agency on Aging
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services

Community Services
Community Services

Community Services

Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Elections

Elections

Elections

Finance

Finance
Finance

Finance

Fire & Rescue
Fire & Rescue

Fire & Rescue
Fire & Rescue
Fire & Rescue
Fire & Rescue
Fire & Rescue
Fire & Rescue
Fire & Rescue

Fire & Rescue

Criminal Justice Services
Criminal Justice Services

Criminal Justice Services

Capital & Operating Needs for New & Existing Facilities
Recreation & Socialization Activites Specialist

Public Health Nutritionist

Adult Substance Abuse Therapist I

Emergency Services Mandatory Outpatient Therapist I
Emergency Services Peer Support Specialists
Emergency Services Program Manager

Medical Services Child Psychiatrist

Medical Services Nurse Manager

Deputy Director Position

ACCESS Position

Adult Substance Abuse Treatment Positions and Residential Placement
Funds

Medication Assisted Substance Abuse Treatment Position
Staffing Plan Due to Increased Public Safety Needs
Accounting Services Coordinator

Probation/Pretrial Officer 111

Marketing Plan for Magisterial Districts

Contractual Services Data Base

Targeted Industry Labor Force Study

Existing Business Initiative

Advertising & Sponsorship

Additional Assistant Registrar

Additional Space Needed for Temporary Staff

Ballot Software and Scanning Machines Licenses/Support
Financial Analyst III - Treasury Management
Subscriptions to Provide Critical Data to Assess Commercial Property

Tax Administration Positions (Billing, Collection, Auditing, Customer
Service)

Call Center Training
Engine Company Minimum Staffing

Restoration of Non-Unit/Specialty Staffing Plan: 1 Battalion Chief/EMS
Staff

EMS Courses

EMS Lieutenants

Northern Virginia Emergency Response System Contribution
Training Captain - Command Competency

Emergency Management Planner - Grants

Fleet Coordinator

Special Projects Captain

Staffing Coordinator

FY17 Future Outlook

FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY16 Directive Response 1.28.2015
FY16 Directive Response 1.28.2015
FY16 Directive Response 1.28.2015
FY16 Directive Response 1.28.2015
FY16 Directive Response 1.28.2015
FY16 Directive Response 1.28.2015
FY 18 Unmet Critical Need Request
FY18 Unmet Critical Need Request

FY18 Unmet Critical Need Request

FY 18 Unmet Critical Need Request
FY16 Directive Response 1.28.2015
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY 18 Unmet Critical Need Request
FY16 Directive Response 1.28.2015
FY17 Future Outlook

FY18 Unmet Critical Need Request
FY 16 Directive Response 1.28.2015
FY16 Directive Response 1.28.2015

FY16 Directive Response 1.28.2015

FY17 Unmet Critical Needs Request
FY16 Future Outlook

FY 16 Directive Response 1.28.2015

FY16 Directive Response 1.28.2015
FY16 Directive Response 1.28.2015
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY 18 Unmet Critical Need Request
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FY2018 Unmet Needs

General Fund - Operating (Continued)

Budget Request

First Identified

Human Resources
Human Resources
Human Resources
Human Resources
Human Rights
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Juvenile & Domestic Relations Court
Law Library

Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation

Parks & Recreation

Parks & Recreation

Funding for Maintenance of Required Certifications & Training
Recruiter; Classification & Compensation Analyst
New Hay-Type County-wide Classification Study
Leadership Development Program

New Vehicle

Funding for a Technical Writer - Contracted Services
Funding for Cloud Storage

Mobile Applications Developer

System Developer II Positions

Technical Service Analyst I

Telecommunications Field Engineer

Tower Lease Payments & Equipment

Assistant Radio Technicians

GIS Analyst 111

Network Analyst

Data Architect/Records Management Position

Daily Pickup & Delivery of Bank Deposits

Meet American Association of Law Libraries Print & On-Line Standards

Replacement of Vehicles & Equipment

Dove's Landing

Inclusion Coordinator

Landscape Maintenance

Parts Position for Fleet

Sport Services Specialist

Trail Development/Maintenance/Potomac National Scenic Trail
Equipment & Vehicle Replacement

Kayaks & Canoes for Silver Lake

Atrtificial Turf Field Testing

Administrative Support Positions - various locations
Chinn Center Driver - additional hours

Chinn Center Flooring

Marketing Services Increase

Administrative Support ositions

Landscape Maintenance Position

Temporary Facility Maintenance Positions
Armored Bank Services

Part Specialist Position

County-Wide Pool Lifejackets

Dale City Center Fitness Repairs and Maintenance
Dale City Center Additional Programming

Dale City Center Professional Services

Park Rangers

ARC Community Partner Increase - Staff Support & Rental Fee Assistance

Golf Cart Fleet Replacement
Lifeguard and Safety Equipment
Security Systems Replacement & Upgrades

Vehicle Replacement

FY 16 Directive Response 1.28.2015
FY 16 Directive Response 1.28.2015
FY17 Future Outlook

FY 18 Unmet Critical Need Request
FY16 Future Outlook

FY16 Directive Response 1.28.2015
FY16 Directive Response 1.28.2015
FY 16 Directive Response 1.28.2015
FY 16 Directive Response 1.28.2015
FY16 Directive Response 1.28.2015
FY16 Directive Response 1.28.2015
FY 16 Directive Response 1.28.2015
FY 18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY 18 Unmet Critical Need Request
FY16 Directive Response 1.28.2015
FY16 Directive Response 1.28.2015
FY 16 Directive Response 1.28.2015
FY 16 Directive Response 1.28.2015
FY16 Directive Response 1.28.2015
FY16 Directive Response 1.28.2015
FY 16 Directive Response 1.28.2015
FY 16 Directive Response 1.28.2015
FY16 Directive Response 1.28.2015
FY16 Future Outlook

FY 16 Budget Request

FY 16 Budget Request

FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY 18 Unmet Critical Need Request
FY 18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY 18 Unmet Critical Need Request
FY 18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY 18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY 18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY 18 Unmet Critical Need Request
FY 18 Unmet Critical Need Request
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FY2018 Unmet Needs

General Fund - Operating (Continued)

Budget Request

First Identified

Planning
Planning
Police

Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Sheriff's Office
Sheriff's Office
Sheriff's Office
Sheriff's Office
Sheriff's Office

Social Services

Transportation

Consultant Services for Comprehensive Plan & BOCS Initiated Projects
Purchase of Development Rights Program Costs

Take Home Vehicles

Brentsville Jail Museum Operating Expenses

Cyclic Replacement of Systems Furniture in Ferlazzo & Sudley North
Management & Fiscal Analyst II to Strengthen Internal Controls
Judicial Center Access Roads Paving Project

Sign Shop - Replace Sign Shop Digital Printer

Safety and Compliance Officer

Building Maintenance Branch Chief

Increase PSTC Landscaping Service Levels

Contract Custodial Support for Senior Centers

Deep Cleaning of County Facilities

Security Increase for Ferlazzo and Sudley North

Facility Condition Assessment Report

Fleet Parts & Supplies Specialist

Auto Mechanic

Community Partner Donation to Freedom Museum

Site Manager for Bushy Park and Barnes House

Staffing Plan Due to Increased Public Safety Needs

Eviction Squad Supervisor

Training Officer

Dispatcher

Additional Vehicle

Homeless Services Grants/Contract Manager

Additional Vehicle to Support Traffic Safety Activities

FY 18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY 18 Unmet Critical Need Request
FY16 Directive Response 1.28.2016
FY16 Directive Response 1.28.2015
FY16 Directive Response 1.28.2015
FY16 Directive Response 1.28.2015
FY 16 Directive Response 1.28.2015
FY 18 Unmet Critical Need Request
FY 18 Unmet Critical Need Request
FY 18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY 18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY 18 Unmet Critical Need Request
FY 18 Unmet Critical Need Request
FY 18 Unmet Critical Need Request
FY 16 Directive Response 1.28.2015
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY16 Directive Response 1.28.2015
FY18 Unmet Critical Need Request

FY2018 Unmet Needs

General Fund - Capital Facilities

Budget Request

First Identified

Adult Detention Center
Area Agency on Aging
Area Agency on Aging
Fire & Rescue

Library

Library

Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation

Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation

Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation

Parks & Recreation

Capital & Operating Needs for New & Existing Facilities
Senior Center Upgrades/Replacement
Woodbridge Senior Center Replacement/Relocation

Additional Fire & Rescue Stations to Meet Comprehensive Plan Level of
Service

Facility Improvements

Potomac Community Library Renovation
Facility Improvements/Aging Infrastructure
Ben Lomond Maintenance Shop

Long Park Maintenance Shop

Splashdown Updates & Expansion
Americans with Disabilities Act Facility Compliance
Field Lighting at Tyler Elementary School
Long Park Entrance Road

Long Park Sewer

Pfitzner Stadium Lighting

PW Golf Course Maintenance Building
Valley View Maintenance Building

Ben Lomond Community Center Expansion

Chinn Center Expansion

Locust Shade Phase 2 - Mini Golf, Driving Range, 1st Tee & Office
Improvements

Trails Development

Pfitzner Stadium Replacement

Sudley Park

Catharpin Reginal Park restrooms & concession building
Hellwig Complex entrance - traffic light

Howison Homestead Park parking

FY17 Future Outlook
FY 14 Budget Presentation
FY15 Unmet Critical Needs Request

FY18 Unmet Critical Need Request

FY17 Future Outlook

FY 18 Unmet Critical Need Request
FY15 Future Outlook

FY15 Unmet Critical Needs Request
FY15 Unmet Critical Needs Request
FY15 Future Outlook

FY15 Unmet Critical Needs Request
FY15 Unmet Critical Needs Request
FY15 Unmet Critical Needs Request
FY15 Unmet Critical Needs Request
FY15 Unmet Critical Needs Request
FY15 Unmet Critical Needs Request
FY15 Unmet Critical Needs Request

FY2008-13 CIP
FY2008-13 CIP
FY2008-13 CIP

FY2008-13 CIP
FY2004-09 CIP
FY2005-10 CIP
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request

PROPOSED FY2018 BUDGET

Budget Development Process




Budget Development Process

FY2018 Unmet Needs

General Fund - Capital Facilities (Continued)

Budget Request

First Identified

Police
Police
Police/Fire & Rescue

Police/Fire & Rescue
Police/Fire & Rescue
Police/Fire & Rescue
Public Safety Communications

Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Social Services

Social Services

Animal Control Facility Expansion & Replacement
Replacement of Police Command Truck
Public Safety Training Center - Fuel Facility

Public Safety Training Center - Land Acquisition
Public Safety Training Center - Parking Expansion

Public Safety Training Center - Phase I Expansion (classrooms)

E911 Call Takers Space Reconfiguration, Noise Reduction & Furniture

Replacement

Fleet Facility Expansion or Replacement

McCoart & Owens Restroom

Historic Properties ADA Upgrades

Williams Ordinary Foundation & Wall

Williams Ordinary Parking Lot Paving

Bristoe Station Battlefield Heritage Park Septic& Well Upgrades
Bristoe Station Battlefield Heritage Park Restrooms
Bennett School Renovations

Garfield Fleet Renovation

Fleet Shop Expansion

Additional Space Needs at Juvenile Detention Center

Molinari Juvenile Shelter Expansion

FY2008-13 CIP
FY16 Directive Response 1.28.2015
FY2008-13 CIP
FY2008-13 CIP

FY2008-13 CIP
FY2008-13 CIP
FY18 Unmet Critical Need Request

FY16 Unmet Critical Needs Request
FY17 Unmet Critical Needs Request
FY 15 Unmet Critical Needs request

FY 15 Unmet Critical Needs request

FY15 Unmet Critical Needs request

FY15 Unmet Critical Needs request

FY15 Unmet Critical Needs request

FY2004-09 CIP

FY2004-09 CIP

FY17 Future Outlook

FY16 Future Outlook

FY15 Unmet Critical Needs request

FY2018 Unmet Needs

General Fund - Capital Facilities (Continued)

Budget Request

First Identified

Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Multiple Agencies

Multiple Agencies

Matching Funds for State & Federal Grants
TRIP Replacement Funding Source

Balls Ford Rd (Ashton to Groveton)
Wellington Rd (Devlin to Rt 234 Bypass)
PW Parkway Interchange at Smoketown
PW Parkway Interchange at Minnieville
University Blvd (Sudley Manor to Progress)
Van Buren Rd (Rt 234 to Cardinal)

Rt 15 (Rt 29 to Rt 55)

Godwin Dr (Sudley to Lomond)

Telegraph Rd (PWP to Minnieville)
Judicial Center Expansion

Human Services Building

FY15 Future Outlook

FY 15 Future Outlook

FY16 Unmet Critical Needs Request
FY16 Unmet Critical Needs Request
FY15 Unmet Critical Needs request
FY 15 Unmet Critical Needs request
FY 14 Unmet Critical Needs Request
FY 14 Unmet Critical Needs Request
FY 14 Unmet Critical Needs Request
FY 14 Unmet Critical Needs Request
FY 14 Unmet Critical Needs Request
FY 18 Unmet Critical Need Request

FY 15 Unmet Critical Needs request
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FY2018 Unmet Needs

General Fund - Capital - Technology

Budget Request

First Identified

Area Agency on Aging
Community Services
Elections

Elections

Finance

Finance

Finance

Finance

Finance

Finance

Finance

Finance

Human Resources
Human Resources
Human Resources
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Library

Library

Library

Library

Parks & Recreation

Parks & Recreation

Senior Center Management

Client Case Management

Poll Chief

New Phone System

Real Estate Assessment Tracking

Public Real Estate Portal

Tax Administration Management

Risk Management Claims Processing Software
Ascend Enhancements, Phase [V

Mobile Data Access for Real Estate

Tax Portal

‘Wdesk for Financial Reporting

Human Capital Management System Replacement
Applicant /Recruitment Management
Onboarding Application

Asset Inventory Tracking for DolT ISF Bill
Network Analytics & Proactive Monitoring
Program Management

Physical Security Technology

Disaster Recovery

Library Technology

Catalog/Content Management

Volunteer Management

Electronic Resources for Citizens

Disaster Recovery

Maintenance Order Tracking System

FY17 Budget Q&A

FY17 Budget Q&A

FY17 Budget Q&A

FY17 Future Outlook

FY17 Budget Q&A

FY17 Budget Q&A

FY17 Budget Q&A

FY 18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY18 Unmet Critical Need Request
FY 18 Unmet Critical Need Request
FY16 Future Outlook

FY17 Budget Q&A

FY17 Budget Q&A

FY17 Budget Q&A

FY17 Budget Q&A

FY17 Budget Q&A

FY15 Future Outlook

FY15 Future Outlook

FY15 Future Outlook

FY17 Budget Q&A

FY17 Budget Q&A

FY17 Budget Q&A

FY2008-13 CIP

FY18 Unmet Critical Need Request

Planning Citizen Participation Technology FY15 Future Outlook

Public Works Facility Door Access Management FY17 Budget Q&A

Public Works Facility HVAC Maintenance FY17 Budget Q&A

Social Services Call Center for Citizen Information FY17 Budget Q&A

Social Services Case Management Software Replacement FY18 Unmet Critical Need Request
Social Services Family Assessment Case & Adoption Subsidy Payment Case Tracking FY17 Budget Q&A

Multiple Agencies CAD/RMS Enhancement - Motorola APX Radio Manager Solution FY18 Unmet Critical Need Request
Multiple Agencies Work Order & Inventory Tracking FY17 Budget Q&A

Multiple Agencies Crystal Reports FY17 Budget Q&A

Multiple Agencies Archival Records Management FY17 Budget Q&A

Multiple Agencies Enterprise EDMS FY17 Budget Q&A

Multiple Agencies Radio Network Diagnostic Tool FY17 Budget Q&A

FY2018 Unmet Needs
Non-General Fund Operating & Capital Budget Request First Identified

Development Fee Agencies
Public Works

Public Works

Increases to Cover Program Costs
Engineer for Solid Waste Program Lanagement

Electronic Message Board for Landfill Entrance

FY16 Directive Response 1.28.2015
FY 18 Unmet Critical Need Request

FY18 Unmet Critical Need Request
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Budget Summary

Budget Highlights

The total, all funds budget, including the Schools budget proposed by the School Superintendent, increases by
9.78% from FY17 to FY 18. The County government all funds budget increases 3.17% and the Schools all funds
budget increases 16.30%. A significant portion of the Schools all funds budget increase is attributed to a $175.0
million increase in their construction fund.

All Funds Expenditure

FY17 FY18 Dollar Percentage

Funding Area Adopted Proposed Change Change

County Government $1,413,593,034 $1,458,357,560 $44,764,526 3.17%

Schools $1,435,906,641 $1,669,914,920 $234,008,279 16.30%

Total County and Schools $2,849,499,675 $3,128,272,480 $278,772,805 9.78%

All Funds Expenditure Summary
(Includes Operating Transfers)

FY17 FY18 Dollar  Percentage
Funding Area Adopted Proposed Change Change
General Fund $1,071,822,525 $1,114,637,040 $42,814,515 3.99%
Special Revenue Fund $120,195,297 $137,312,101 $17,116,804 14.24%
Capital Projects Fund $37,419,780 $7,902,825 ($29,516,955) (78.88%)
Enterprise Fund $31,764,077 $43,186,758 $11,422,682 35.96%
Internal Service Fund $108,940,907 $110,778,556 $1,837,649 1.69%
Trust and Agency Funds $1,909,500 $1,909,500 $0 0.00%
Adult Detention Center $41,540,948 $42,630,780 $1,089,832 2.62%
Schools * $1,435,906,641 $1,669,914,920 $234,008,279 16.30%
Total All Funds $2,849,499,675 $3,128,272,480 $278,772,805 9.78%

* Schools FY2018 proposed budget as presented by School Superintendent to Prince William County School Board on February 1, 2017.

The total Prince William County general fund budget increases by 3.99% from FY17 to FY18. This includes
a 4.16% increase in the transfer to the Schools and a 3.83% increase in the County government general fund

budget.
General Fund Expenditures
FY17 FY18 Dollar Percentage|
Funding Area Adopted Proposed Change Change
County Government $545,644,944 $566,544,495 $20,899,551 3.83%
Transfer to Schools $526,177,581 $548,092,545 $21,914,964 4.16%
Total General Fund $1,071,822,525 $1,114,637,040 $42,814,515 3.99%
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Five-Year Plan

The Proposed FY2018 Budget implements the County/School revenue agreement which allocates 57.23% of
general revenues to the Schools and 42.77% of general revenues to the County. This agreement makes the
allocation of revenues in the Five-Year Plan more predictable. The Five-Year Plan is an important tool for
addressing strategic goals and community needs over a five-year horizon. The proposed FY18-22 five-year
budget plan is based on an annual 3.5% cap of County government operating budget increases.

FY2018-FY2022 Five-Year Plan

FY18

FY19

FY20

FY21

FY22

Revenue and Resources
General Revenue

$966,181,459

$1,010,718,593

$1,056,195,991

$1,095,664,574

$1,135,146,888

and Resources Available

Less Schools Share of General Revenue (§548,092,545)  ($573,535,363)  ($599,464,787)  ($621,955,366)  ($644,448,080)
County Share of General Revenue $418,088,914 437,183,230 $456,731,204 __ $473,709.208 __ $490,698,808
County General Revenue $418,088,014  $437,183230  $456,731,204  $473,709208  $490,698,808
Agency Revenue $149302,587  $151,796219  $153403468  $154,902,943  $156,600,256
County Resources $1,981,589 $1,654,879 $2,077,217 $2,846,987 $2,449,582
Total County Revenue $569,373,000  $590,634,328  $612,211,889  $631,459,138  $649,748,646

Expenditures
County Operating Expenditures

$563,320,081

$579,747,199

$595,398,549

$614,403,783

$628,532,669

County CIP Expenditures $3,224,413 $10,883,407 $16,015,411 $16,112,597 $19,085,572
Total County Expenditure

(Operating and CIP) $566,544,495 $590,630,606 $611,413,960 $630,516,380 $647,618,241
Available Capacity $2,828,595 $3,722 $797,929 $942,758 $2,130,405
Total General Fund Expenditures

(Including County Transfer to Schools) $1,114,637,040  $1,164,165,969  $1,210,878,747  $1,252,471,746  $1,292,066,321
County Operating Expenditure % Change 3.24% 2.92% 2.70% 3.19% 2.30%
Total County Expenditure % Change 3.83% 4.25% 3.52% 3.12% 2.711%
Transter to Schools % Change 4.16% 4.64% 4.52% 3.75% 3.62%
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General Fund Revenue & Resource Summary
FY17 FY18 $ Change % Change|

Adopted Proposed FY17/FY18 FY17/FY18
Title Budget Budget Proposed Proposed|
General Revenues
All Real Estate Taxes
Real Estate Taxes - Current Year $604,097,000 $630,111,000 $26,014,000 4.31%
Real Estate Tax Exonerations ($15,706,500) ($16,382,900) ($676,400) 4.31%
Real Estate Tax Deferrals ($500,000) ($500,000) ($0) 0.00%
Land Redemption $315,000 $315,000 ($0) 0.00%
Public Service Real Estate Current Year $19,019,169 $20,255,359 $1,236,190 6.50%
Real Estate Penalties Current Year $1,532,000 $1,449,000 ($83,000) (5.42%)
Total All Real Estate Taxes $608,756,669 $635,247,459\ $26,490,790 4.35%
All Personal Property Taxes
Personal Property Taxes Current Year $164,900,000 $171,500,000 $6,600,000 4.00%
Personal Property Taxes Prior Year $50,000 $50,000 (80) 0.00%
Personal Property Tax Deferrals ($500,000) ($500,000) (%0) 0.00%
Personal Property Penalties Current Year $1,830,000 $1,940,000 $110,000 6.01%
Total All Personal Property Taxes $166,280,000 $172,990,000\ $6,710,000 4.04%|
Interest on Taxes
Interest on all Taxes $1,431,000 $1,492,000 $61,000 4.26%
Total Interest On Taxes $1,431,000 $1,492,000‘ $61,000 4.26%
Total General Property Taxes $776,467,669 $809,729,459\ $33,261,790 4.28%
Other Local Taxes
Local Sales Tax $62,088,000 $64,260,000 $2,172,000 3.50%
Daily Equipment Rental Tax $190,000 $194,000 $4,000 2.11%
Consumers Utility Tax $14,240,000 $14,520,000 $280,000 1.97%
Bank Franchise Tax $1,500,000 $1,500,000 ($0) 0.00%
BPOL Tax $26,051,000 $25,795,000 ($256,000) (0.98%)
Public Utility Gross Receipts Tax $1,518,000 $1,518,000 ($0) 0.00%
Motor Vehicle License $8,460,000 $8,580,000 $120,000 1.42%
Recordation Tax $7,340,000 $8,480,000 $1,140,000 15.53%
Deed of Conveyance Tax $1,730,000 $2,360,000 $630,000 36.42%
Transient Occupancy Tax $1,400,000 $1,400,000 ($0) 0.00%
Total Other Local Taxes $124,517,000 $128,607,000\ $4,090,000 3.28%|
Total Local Tax Sources $900,984,669 $938,336,459 $37,351,790 4.15%
Additional Revenue Sources
Revenue from Money & Property $7,142,000 $9,473,000 $2,331,000 32.64%
Misc Revenue $7,000 $7,000 (%0) 0.00%
State Revenue $18,545,000 $18,295,000 ($250,000) (1.35%),
Federal Revnue $70,000 $70,000 ($0) 0.00%
Total Additional Revenue Sources $25,764,000 $27,845,000\ $2,081,000 8.08%|
Total General Revenue $926,748,669 $966,181,459\ $39,432,790 4.25%
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General Fund Revenue & Resource Summary (Continued)
FY17 FY18 $ Change % Change|

Adopted Proposed FY17/FY18 FY17/FY18|
Title Budget Budget Proposed Proposed
Agency Revenue
Economic Development $106,939 $106,939 ($0) 0.00%
Library $2,995,495 $2,995,495 (80) 0.00%
Parks & Recreation $10,502,233 $8,236,238 ($2,265,995) (21.58%)
Planning $36,462 $36,462 (%0) 0.00%)
Public Works $3,696,781 $3,454,083 ($242,698) (6.57%)
County Attorney $245,186 $245,186 ($0) 0.00%)
Elections $83,669 $83,669 ($0) 0.00%)
Finance $2,521,469 $2,521,469 ($0) 0.00%)
Human Rights Office $47,650 $47,650 ($0) 0.00%)
Area Agency on Aging $2,101,595 $2,066,451 ($35,144) (1.67%)
Public Health $461,907 $461,907 ($0) 0.00%)
Social Services $24,560,899 $29,951,420 $5,390,521 21.95%
Virginia Cooperative Extension $484,344 $484,344 ($0) 0.00%
Community Services $22,240,542 $23,370,535 $1,129,993 5.08%
Non-Departmental $13,979,869 $7,196,429 ($6,783,440) (48.52%)
General Debt $16,855,001 $16,737,744 ($117,257) (0.70%),
Clerk of the Court $3,300,863 $3,300,863 ($0) 0.00%)
Commonwealth's Attorney $2,481,455 $2,536,592 $55,137 2.22%
Criminal Justice Services $1,380,933 $1,380,933 ($0) 0.00%)
Fire & Rescue $17,888,397 $24,565,808 $6,677,411 37.33%
General District Court $2,392,930 $2,392,930 ($0) 0.00%
Juvenile & Domestic Relations Court $81,517 $81,517 ($0) 0.00%
Juvenile Court Services Unit $5,264 $5,264 (%0) 0.00%
Law Library $124,301 $117,786 (86,515) (5.24%)
Police $11,147,025 $11,147,025 ($0) 0.00%)
Public Safety Communications $2,502,892 $2,502,892 ($0) 0.00%
Sheriff $3,274,956 $3,274,956 ($0) 0.00%)
Total Agency Revenue $145,500,574‘ $149,302,587 $3,802,013‘ 2.61%
Total General Fund Revenue $1,072,249,243  $1,115,484,046 $43,234,803 4.03%
County Resources
Budgeted County Resources
Indirect Cost Transfers:
Transfer from FMO Development Services $38,397 $69,102 $30,705 79.97%
Transfer from Site Development Review & Inspection $573,150 $704,377 $131,227 22.90%
Transfer from Building Development $881,947 $838,971 ($42,976) (4.87%),
Transfer from Mosquito & Forest Pest $212,379 $216,470 $4,091 1.93%
Transfer from Stormwater Management Fee $392,026 $569,716 $177,690 45.33%
Transfer from SW Operations $1,164,019 $1,121,390 ($42,629) (3.66%)
Special Taxing District Debt Support $276,200 $276,200 (80) 0.00%
Total Budgeted County Resources $3,538,118 $3,796,226 $258,108 7.30%
Total Budgeted Revenue & Resources $1,075,787,361\ $1,119,280,272 $43,492,911\ 4.04%|
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General Fund Revenue & Resource Summary (Continued)
FY17 FY18 $ Change % Change
Adopted Proposed FY17/FY18 FY17/FY18
Title Budget Budget Proposed Proposed
Other County Resources
Recordation Tax Rev Committed for Transportation Projects ($5,450,000) ($6,290,000) ($840,000) 15.41%
Recordation Tax Rev Used for Transportation Debt Service $4,880,980 $4,746,716 ($134,264) (2.75%)
Transient Occupancy Tax Revenue Committed for Tourism ($2,100,000) ($2,100,000) $0 0.00%
Transient Occupancy Tax Used for Tourism $2,100,000 $1,900,515 ($199,485) (9.50%),
Use of Capital Reserve - Historic Preservation $145,488 $0 ($145,488) (100.00%)
Reduce Revenue Stabilization Reserve to 2% Projected Rev $8,550,000 $0 ($8,550,000) (100.00%)
Contribute Excess Rev Stabilization Funds to Cap Reserve ($8,550,000) $0 $8,550,000 (100.00%)
Add Funds to Golf Course Reserve ($80,000) ($80,000) $0 0.00%
Use of Senior Tour Bus Replacement Fund $24,000 $8,132 ($15,868) (66.12%)
Use of Fire Programs Fund for Ladder Truck
Replacement at PSTC $600,000 $0 ($600,000) (100.00%)
Total Other County Resources $120,468 ($1,814,637) ($1,935,105) (1,606.32%)
Total County Resources $3,658,586 $1,981,589 ($1,676,997) (45.84%)
Total Revenue & Resources $1,075,907,829  $1,117,465,635 $41,557,806 3.86%
Calculation of County & Schools General Revenue Split
FY17 FY18 $ Change % Change
Adopted Proposed] FY17/FY18 FY17/FY18
Title Budget Budget Proposed Proposed
Revenue & Resources County/School Split
Total General Revenues $926,748,669 $966,181,459  $39,432,790 4.25%
Less Recordation Tax Revenue ($7,340,000) ($8,480,000) ($1,140,000) 15.53%
Total Split Between County & Schools $919,408,669 $957,701,459  $38,292,790 4.16%
General Fund Total Transferred to Schools (57.23%) $526,177,581 \ $548,092,545\ $21,914,964\ 4.16%
County Share of County/School Split (42.77%) $393,231,088 $409,608,914 $16,377,826 4.16%
Other County Resources (Not Split)
-Agency Revenue $145,500,574 $149,302,587 $3,802,013 2.61%
-Budgeted County Resources $3,538,118 $3,796,226 $258,108 7.30%
-Other County Resources $120,468 ($1,814,637) ($1,935,105) (1,606.32%)
-Recordation Tax Revenue $7,340,000 $8,480,000 $1,140,000 15.53%
County Share of General Fund Total $549,730,248 $569,373,090 $19,642,842 3.57%
Total County and Transfer to Schools $1,075,907,829\ $1,117,465,635\ $41,557,806\ 3.86%
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General Fund Revenue Summary

The general fund accounts for all financial transactions and resources in Prince William County other than
those required to be accounted for in another fund. Thus, the general fund is the largest and most important fund
used by the County. The general fund is divided into revenues and expenditures. This pie chart shows all FY'18
proposed funding sources contained within Prince William County’s general fund. In other words, the chart
shows where the money comes from to support the County’s expenditures. The largest slice of this pie (56.8%)
comes from Real Property Taxes. This source contains revenues received from the County’s real estate. The next
largest source is Other General Property Tax (15.6%) which contains revenue from Personal Property Taxes. The
next largest sources are Other Local Taxes and Agency Revenue. Other Local Taxes (11.5%) contains revenues
from such sources as Sales Tax, Business, Professional & Occupational License, Public Utility Gross Receipts
Tax, Consumer Utility Tax, and Transient Occupancy Tax. Agency Revenue (13.4%) contains revenues that are
collected by individual County agencies. These revenues most typically come from Federal and State grants
as well as private sector sources. These four pieces of the pie, when added together, make up 97.3% of total
funding sources in the general fund.

FY18 Funding Sources General Fund

Other Resources
0.2%

Agency Revenue
13.4%

Other Gen. Revenue
2.5%

Other Local Taxes
11.5%

Other Gen. Prop.
15.6%

$1,117,465,635
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General Fund Local Tax Sources

This pie chart provides detail regarding the County’s FY 18 proposed local tax sources. These taxes make up a
majority of the funding sources contained in the County’s general fund. The largest source of local tax dollars
(67.7%) comes from the real estate tax ($1.125 per $100 of assessed value) assessed on all taxable real estate.
The next largest source (18.4%) is Personal Property Taxes ($3.70 per $100 of assessed value) assessed on
individual and business personal property. The next source (6.9%) is Sales Tax (a tax rate of 1.0%) levied on the
retail sale or rent of most tangible property. These three tax sources taken together provide 93.0% of total local

tax dollars coming into the County. The smaller sources of tax dollars include:

» Business, Professional, Occupational License Tax (2.9%) levied on the gross receipts of County businesses;

= Consumer Utility Tax (1.5%) levied on the consumers of electricity and natural gas;

= Motor Vehicle License Fee (0.9%) levied in conjunction with the personal property tax;

= Recordation Taxes (0.9%) levied when a legal instrument regarding real property such as a deed is recorded

with the clerk of the circuit court;

= All Other Local (0.6%) include miscellaneous tax sources such as Transient Occupancy and additional

taxes on deeds; and

= Other General Property (0.2%) is interest earned on all taxes.

Detail of FY18 Local Tax Sources

Real Estate
67.7%

Motor Vehicle Lisc.
0.9%

BPOL Tax

Consumer Util. Tax
1.5%

Sales Tax
6.9%

$938,336,459

Personal Property
18.4%

Recordation Taxes
0.9%

All Other Local

0.6%
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All Funds Expenditure Summary

The chart displayed below shows the County government expenditure budget for all funds, including the general
fund transfer to the Schools. It does not include the School Superintendent’s proposed budget presented to the
Prince William County School Board.

FY18 Total County Government Budget
By Functional Categories

Non-Departmental
8.4%

General Govt. I\fgréﬂ—

4.9% \

Transfer to Schools

37.6%
Community Dev.

127% 3

Public Safety
22.9%

Debt Service
3.8%

Human Services
9.7%

$1,458,357,560
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Expenditure Summary
FY14 FY15 FY16 FY17 FY18 $ Change % Change

Actual Actual Actual Adopted Proposed FY17-FY18 FY17-FY18
Department/Agency Budget Budget Budget Budget Budget Proposed Proposed|
SECTION ONE: GENERAL FUND
EXPENDITURE SUMMARY
Community Development
Economic Development $5,293,415 $2,797,050 $3,830,159 $2,611,164 $2,685,626 $74,462 2.85%
Library $13,556,682 $13,945,803 $16,610,758 $16,900,236 $17,374,716 $474,480 2.81%
Parks & Recreation $24,738,769 $28,030,049 $29,059,350 $29,092,858 $29,936,307 $843,449 2.90%)
Planning $4,075,376 $3,289,886 $3,398,062 $3,689,600 $3,678,463 ($11,137) (0.30%)
Public Works $30,660,377 $30,737,674 $30,660,012 $32,162,434 $33,970,783 $1,808,348 5.62%
Transportation $2,536,884 $2,444,035 $2,572,136 $2,574,641 $2,652,988 $78,347 3.04%
Subtotal $80,861,503 $81,244,497 $86,130,476 $87,030,934 $90,298,883 | $3,267 ,950\ 3.75%
General Government
Board of County Supervisors $3,432,464 $3,264,225 $3,519,609 $3,622,355 $4,493,727 $871,372 24.06%
Audit Services $772,573 $777,017 $868,322 $773,715 $0 ($773,715) (100.00%)
County Attorney $3,347,354 $3,454,871 $3,628,370 $3,706,781 $3,728,247 $21,466 0.58%
Elections $1,426,856 $2,518,433 $2,170,232 $1,583,167 $1,710,601 $127,434 8.05%
Executive Management $3,292,237 $3,751,986 $3,839,919 $3,867,493 $3,991,264 $123,770 3.20%
Finance $28,919,720 $25,162,222 $24,425,848 $19,251,079 $19,861,517 $610,438 3.17%)
Human Resources $2,844,485 $2,914,515 $3,090,316 $3,191,554 $3,234,225 $42,672 1.34%
Human Rights Office $581,167 $594,500 $591,585 $589,966 $663,149 $73,183 12.40%)
Management & Budget $1,413,082 $1,534,787 $1,613,701 $1,708,165 $1,791,647 $83,482 4.89%
Subtotal $46,029,938 $43,972,557 $43,747,902 $38,294,275 $39,474,377| $1,180,102 \ 3.08%
Human Services
Area Agency on Aging $5,214,456 $5,241,195 $5,390,653 $5,805,790 $5,966,064 $160,274 2.76%)
Public Health $3,929,709 $3,932,279 $3,351,109 $3,323,535 $3,396,693 $73,159 2.20%
Social Services $37,687,955 $40,827,941 $42,951,265 $43,423,906 $50,955,900 $7,531,994 17.35%
Virginia Cooperative Extension $885,266 $860,214 $853,888 $790,471 $816,491 $26,020 3.29%
Community Services $36,664,411 $37,102,785 $40,284,827 $41,109,964 $43,757,333 $2,647,368 6.44%)
Subtotal $84,381,795 $87,964,415 $92,831,741 $94,453,666 $104,892,481 | $10,438,816\ 11.05%
Public Safety
Circuit Court Judges $660,813 $656,243 $776,856 $770,186 $806,435 $36,249 4.71%
Clerk of the Court $3,750,655 $3,791,209 $3,906,419 $3,952,424 $4,008,276 $55,852 1.41%
Commonwealth's Attorney $5,138,238 $5,210,225 $5,421,020 $5,561,010 $6,127,822 $566,812 10.19%)
Criminal Justice Services $3,343,313 $3,401,340 $3,564,303 $3,957,294 $4,190,117 $232,824 5.88%)
Fire & Rescue $66,624,904 $66,244,793 $71,729,616 $76,998,138 $87,859,221 $10,861,083 14.11%
General District Court $204,085 $191,211 $191,193 $271,842 $276,689 $4,848 1.78%
Juvenile & Domestic Relations Court $90,655 $95,923 $83,054 $107,460 $109,128 $1,668 1.55%
Juvenile Court Services Unit $1,082,035 $1,055,266 $827,501 $835,939 $860,108 $24,169 2.89%)
Law Library $148,277 $147,638 $91,955 $124,301 $117,786 ($6,516) (5.24%)
Magistrates $221,184 $254,866 $127,902 $130,008 $133,448 $3,440 2.65%)
Police $86,034,778 $89,556,296 $94,411,511 $95,742,103 $101,025,746 $5,283,643 5.52%)
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Expenditure Summary (Continued)

FY14 FY15 FY16 FY17 FY18 $ Change % Change

Actual Actual Actual Adopted Proposed FY17-FY18 FY17-FY18
Department/Agency Budget Budget Budget Budget Budget Proposed Proposed
Public Safet
Public Safety Communications $16,093,483 $9,401,319 $11,700,844 $11,002,823 $10,938,673 ($64,149) (0.58%)
Sheriff $8,944,905 $9,402,282 $9,619,646 $10,185,669 $10,519,693 $334,024 3.28%
Transfer to Adult Detention Center $25,494,492 $26,822,342 $28,002,921 $26,924,874 $27,777,453 $852,579 3.17%
Subtotal $218,431,816 $216,230,951| $230,454,741 $236,564,070 $254,750,595 $18,186,525 7.69%
Debt
Debt Service $50,750,810 $53,588,665 $50,099,963 $60,406,086 $56,131,838 ($4,274,248) (7.08%)
Subtotal $50,750,810 $53,588,665] $50,099,963 560,406,086 $56,131,838 (54,274,248) (7.08%)
Transfers
Transfer to General Fund $63,649,390 $66,648,451 $67,632,167 $2,088,196 $0 ($2,088,196) (100.00%)
Transfer to Law Library $0 $0 $0 $0 $10,229 $10,229 0.00%
Transfer to Aging $0 $0 $0 $0 $30,000 $30,000 0.00%)
Transfer to F&R Systemwide Initiatives $3,280,027 $3,528,643 $3,523,967 $0 $0 $0 0.00%
Transfer to Site Development Review & Inspection $0 $0 $0 $1,615,186 $1,615,186 $0 0.00%
Transfer to Building Development $0 $0 $0 $1,947,180 $1,957,945 $10,765 0.55%)
Transfer to Housing Choice Voucher Program $11,082 $31,811 $11,414 $0 $0 $0 0.00%
Transfer to Housing Trust Contribution $0 $0 $0 $11,414 $11,414 $0 0.00%
Transfer to All Other Projects $7,358,113 $3,243,681 $9,067,501 $0 $0 $0 0.00%
Transfer to Innovation $0 $0 $0 $35,000 $35,000 $0 0.00%
Transfer to Parks Enterprise Fund $6,835,409 $35,000 $1,176,738 $225,000 $780,463 $555,463 246.87%
Transfer to DolT Capital Replacement $14,217,000 $1,710,000 $725,195 $0 $0 $0 0.00%)
Class Size Reduction Grant $0 $0 $1,000,000 $0 $1,000,000 $1,000,000 0.00%
Debt Service for 13th HIgh School $0 $0 $0 $0 $907,375 $907,375 0.00%
Subtotal $95,351,021 $75,197,586] 583,136,982 $5,921,976 $6,347,612 $425,636 7.19%
Non-Departmental
Unclassified Administrative $19,033,236 $22,050,319 $22,003,878 $20,288,447 $7,017,102 ($13,271,345) (65.41%)
Contingency Reserve $100,000 $305,000 $50,000 $1,300,000 $500,000 ($800,000) (61.54%)
Countywide Insurance Programs $968,370 $733,774 $748,766 $1,260,491 $7,006,606 $5,746,115 455.86%
Unemployment Insurance $185,559 $124,969 $67,397 $125,000 $125,000 $0 0.00%
Subtotal $20,287,165 $23,214,062 ‘ $22,870,041 $22,973,938 $14,648,708 ($8,325,230) (36.24%)|
Total Without School Transfer $596,094,049| $581,412,733| $609,271,846| $545,644,944| $566,544,495 | $20,899,551 | 3.83%
Transfer to Schools $470,476,022 $481,930,025 | $507,302,048 | $526,177,581| $548,092,545 | $21,914,964/ 4.16%
Total With School Transfer $1,066,570,071 $1,063,342,758| $1,116,573,894/ $1,071,822,525/ $1,114,637,040| $42,814,515| 3.99%

The FY14-16 Actuals include operating transfers to departments within the general fund. In the old financial system, human services departments such as Social Services, Community Services, and Aging were budgeted in individual funds within the general

fund. The operating transfers were a means to provide budgeted general tax support to these departments. In FY17, this practice will be significantly reduced because most of these departments are in the same fund within the general fund.

Please note that actual agency expenditures in the table above includes the County's capital reserve which is a use of general fund balance in the new chart of accounts. Since the capital reserve does not reflect an agency's operating budget, use of the capital reserve

is not depicted in each agency's specific Expenditure & Revenue Summary.

PROPOSED FY2018 BUDGET

Budget Summary




Budget Summary

Expenditure Summary (Continued)
FY14 FY15 FY16 FY17 FY18 $ Change % Change

Actual Actual Actual Adopted Proposed FY17-FY18 FY17-FY18|
Department/Agency Budget Budget Budget Budget Budget Proposed Proposed
SECTION TWO: NON GENERAL FUND
EXPENDITURE SUMMARY
Special Revenue Funds
Community Development Authority $0 $0 $1,229.479 $2,593,361 $2,593,361 $0 0.00%
Development Services $19,770,825 $21,747,645 $25,068,097 $22,538,969 $23,803,566 $1,264,597 5.61%
Emergency Medical Service Fee $5,169,395 $4,714,546 $4,924,974 $5,042,543 $5,377,889 $335,346 6.65%
Housing & Community Development $32,783,665 $33,967,616 $31,518,296 $35,058,024 $35,843,091 $785,067 2.24%
Fire & Rescue Levy $26,413,259 $35,273,185 $39,319,661 $44,022,591 $55,685,414 $11,662,823 26.49%
Mosquito & Forest Pest Management $1,503,026 $1,417,367 $1,431,993 $1,808,077 $1,894,133 $86,057 4.76%
Stormwater Management $6,750,095 $6,793,576 $7,528,817 $8,490,221 $11,473,136 $2,982,915 35.13%
Transportation/Service Districts $2,962,222 $2,660,304 $486,916 $641,511 $641,511 $0 0.00%
Total Special Revenue Funds $95,352,487 $106,574,239 $111,508,233 $120,195,297 $137,312,101 $17,116,804 14.24%
Capital Project Funds
Capital Project Funds $90,189,910 $106,259,732 $120,431,410 $37,419,780 $7,902,825 ($29,516,955) (78.88%)
Total Capital Project Funds $90,189,910 $106,259,732 $120,431,410 $37,419,780 $7,902,825 ($29,516,955) (78.88%)
Enterprise Funds
Innovation Business Park $424,977 $715,227 $331,228 $195,000 $195,000 $0 0.00%,
Parks & Recreation $6,213,807 $6,085,189 $6,419,977 $6,612,536 $6,781,175 $168,639 2.55%
Solid Waste $19,269,885 $19,256,939 $19,514,397 $24,956,541 $36,210,583 $11,254,042 45.09%
Total Enterprise Funds $25,908,669 $26,057,355 $26,265,602 $31,764,077 $43,186,758 $11,422,682 35.96%
Internal Service Funds
Information Technology $22,895,098 $22,256,652 $26,500,158 $29,655,059 $31,432,485 $1,777,426 5.99%
Public Works Construction Crew $2,048,951 $1,599,435 $2,713,579 $2,058,102 $1,874,172 ($183,930) (8.94%)
Public Works Fleet Management $7,735,947 $7,418,474 $7,060,488 $8,295,746 $8,539,899 $244,153 2.94%
Public Works - Print Shop ($5,953) $0 $0 $0 $0 $0 0.00%,
Medical Insurance $44,794,671 $49,390,676 $52,171,443 $68,932,000 $68,932,000 $0 0.00%,
Other Self Insurance $66,261 $0 $28,057 $0 $0 $0 0.00%,
Casualty Pool/Worker's Compensation $2,538,191 $5,719,323 $8,027,733 $0 $0 $0 0.00%
Total Internal Service Funds $80,073,167 $86,384,560 $96,501,458 $108,940,907 $110,778,556 $1,837,649 1.69%
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Expenditure Summary (Continued)
FY14 FY15 FY16 FY17 FY18 $ Change % Change

Actual Actual Actual Adopted Proposed FY17-FY18 FY17-FY18]
Department/Agency Budget Budget Budget Budget Budget Proposed Proposed,|
Trust and Agency Funds
Commonwealth Credit $491,799 $463,294 $453,593 $500,000 $500,000 $0 0.00%
NVTA - 2% Transient Occupancy Tax $855,547 $1,316,688 $1,470,370 $1,400,000 $1,400,000 $0 0.00%
Library Trust $117,591 $118,933 $152,493 $0 $0 $0 0.00%
Innovation Owners Association $22,905 $92,726 $115,224 $0 $0 $0 0.00%
Police Donations/Animal Friendly License Plates $9,053 $5,610 $8,390 $9,500 $9,500 $0 0.00%
Historic Preservation Foundation $10,183 $30,091 $28 $0 $0 $0 0.00%
Other Post Employment Benefits (OPEB) $2,954,991 $3,727,666 $4,412,358 $0 $0 $0 0.00%
Police & Fire Supplemental Retirement $2,067,134 $2,104,378 $2,308,676 $0 $0 $0 0.00%
Length of Service Award Program (LOSAP) $404,195 $399,802 $407,490 $0 $0 $0 0.00%
Total Trust & Agency Funds $6,933,399 $8,259,188 $9,328,622 $1,909,500 $1,909,500 $0. 0.00%
Component Units
Adult Detention Center $43,930,420 $42,468,351 $43,224,303 $41,540,948 $42,630,780 $1,089,832 2.62%
Total Adult Detention Center Fund $43,930,420 $42,468,351 $43,224,303 $41,540,948 $42,630,780 $1,089,832 2.62%)
Schools
Operating Fund $890,612,961 $906,217,008 $927,284,048 $990,713,694 $1,039,801,143 $49,087,449 4.95%
School Debt Service Fund $74,690,942 $77,277,706 $84,523,659 $88,351,647 $97,243,315 $8,891,668 10.06%
Construction Fund $89,216,868 $128,684,169 $135,947,829 $141,872,070 $316,772,454 $174,900,384 123.28%|
Food Service Fund $37,518,592 $40,108,089 $40,952,508 $50,111,937 $51,285,609 $1,173,672 2.34%
Warehouse Fund $4,225,637 $4,530,119 $36,384 $4,750,000 $5,000,000 $250,000 5.26%)
Facilities Use Fund $1,199,848 $1,342,208 $1,425,097 $1,367,269 $1,402,130 $34,861 2.55%
Self Insurance Fund $3,734,219 $4,610,286 $4,036,564 $5,319,343 $5,367,639 $48,296 0.91%
Health Insurance Fund $77,774,388 $86,694,039 $90,684,104 $98,346,501 $99,157,018 $810,517 0.82%
Regional School Fund $41,400,205 $44,992,089 $7,285,944 $51,300,000 $51,308,693 $8,693 0.02%
Governor's School at Innovation Park $854,266 $796,927 $1,203,345 $877,945 $968,357 $90,412 10.30%)
School Age Child Care (SACC) Program Fund $461,500 $590,111 $650,718 $630,000 $630,000 $0 0.00%
School Aquatic Center $0 $0 $0 $2,266,235 $978,562 ($1,287,673) (56.82%)
Total Schools $1,221,689,427 $1,295,842,752 $1,294,030,201 $1,435,906,641 $1,669,914,920 $234,008,279. 16.30%)
Grand Total All Funds $2,630,647,550 $2,735,188,935 $2,817,863,723 $2,849,499,675 $3,128,272,480 $278,772,805 9.78%)
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Position Summary of Full-Time Equivalent Positions (FTE)
FY14 FY15 FY16 FY17 FY18 Position Percent
Adopted Adopted Adopted Adopted Proposed Change Change
FTE FTE FTE FTE FTE FY17 FY17
| _Department/Agency Positions Positions Positions Positions Positions to FY18 to FY18
Community Development
Development Services 95.50 107.00 112.00 112.00 113.00 1.00 0.89%
Economic Development 13.00 13.00 13.00 13.00 13.00 0.00 0.00%
Library 163.86 179.51 208.48 208.16 208.16 0.00 0.00%
Parks & Recreation 382.07 391.68 396.58 408.57 411.16 2.59 0.63%
Planning 33.50 29.00 29.00 29.00 29.00 0.00 0.00%
Public Works 346.52 348.52 348.02 352.02 358.02 6.00 1.70%
Transportation 50.80 50.80 42.80 43.80 43.80 0.00 0.00%
Subtotal 1,085.25 1,119.51 1,149.88\ 1,166.55 1,176.14 9.59 0.82%
General Government
Board of County Supervisors (1) 25.00 25.00 25.00 25.00 26.00 1.00 4.00%
Audit Services (1) 1.00 1.00 1.00 1.00 0.00 (1.00)  (100.00%)
County Attorney 27.00 27.00 27.00 28.00 28.00 0.00 0.00%
Elections 13.00 13.00 14.00 14.00 14.00 0.00 0.00%
Executive Management 25.00 25.00 26.00 26.00 26.00 0.00 0.00%
Finance 156.00 156.00 158.00 159.00 161.00 2.00 1.26%
Human Resources 23.50 23.50 23.50 26.50 26.50 0.00 0.00%
Human Rights Office 5.00 5.00 5.00 5.00 6.00 1.00 20.00%
Information Technology 79.00 87.88 88.88 91.88 91.88 0.00 0.00%
Management & Budget 11.00 11.00 12.00 13.00 13.00 0.00 0.00%
Subtotal 365.50 374.38 380.38 389.38 392.38 3.00 0.77%
Human Services
Area Agency on Aging 32.14 32.14 32.14 32.28 32.28 0.00 0.00%
At-Risk Youth & Family Services (2) 5.00 6.00 0.00 0.00 0.00 0.00 0.00%
Community Services 286.71 294.21 293.96 316.26 330.26 14.00 4.43%
Housing & Community Development 27.00 24.00 24.00 24.00 24.00 0.00 0.00%
Public Health 3.60 3.60 3.60 3.60 3.60 0.00 0.00%
Social Services (2) 307.46 306.46 322.26 331.26 352.26 21.00 6.34%
Virginia Cooperative Extension Service 7.14 7.14 7.14 6.87 6.87 0.00 0.00%
Subtotal 669.05 673.55 683.10 \ 714.27 749.27 35.00 4.90%
Public Safety
Adult Detention Center 339.00 348.40 349.40 349.40 377.40 28.00 8.01%
Circuit Court Judges 9.00 9.00 10.00 10.00 10.00 0.00 0.00%
Clerk of the Circuit Court 46.00 46.00 46.00 48.00 48.00 0.00 0.00%
Commonwealth's Attorney 44.00 44.00 44.00 45.00 50.00 5.00 11.11%
Criminal Justice Services 39.60 39.60 39.60 42.60 43.60 1.00 2.35%
Fire & Rescue 574.70 589.70 614.70 662.70 722.70 60.00 9.05%
General District Court 1.00 1.00 1.00 1.00 1.00 0.00 0.00%
Juvenile Court Services Unit 8.00 8.00 6.00 6.00 6.00 0.00 0.00%
Law Library 1.00 1.00 1.00 1.00 1.00 0.00 0.00%
Police 792.00 820.00 847.00 854.00 871.00 17.00 1.99%
Public Safety Communications 103.00 103.00 109.00 113.00 112.00 (1.00) (0.88%)
Sheriff 94.50 94.50 96.50 100.50 102.50 2.00 1.99%
Subtotal 2,051.80 2,104.20 2,164.20 \ 2,233.20 2,345.20 112.00 5.02%
Total FTE Positions 4,171.60 4,271.64) 4,377.56 4,503.40| 4,662.99| 159.59| 3.54%

(1) Audit Services was integrated into Board of County Supervisors as part of the FY'18 budget.
(2) At-Risk Youth & Family Services was integrated into the Department of Social Services as part of the FY16 budget.
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General Fund Expenditure Summary -
Functional Areas with School Transfer

The total proposed FY 18 general fund budget is $1.1 billion within the eight functional categories shown below.
This pie chart indicates which services County revenues buy for Prince William County residents. The largest
single slice of this pie (49.2%) goes towards funding the Prince William County School System. The next
largest categories are Public Safety at 22.9%, Human Services at 9.4%, and Community Development at 8.1%.
These four categories represent almost 90% of the total Prince William County budget (89.6%).

FY18 General Fund Budget By Functional Categories
(Includes School Transfer Budget)
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PROPOSED FY2018 BUDGET | 38 | Budget Summary




Budget Summary

General Fund Expenditure Summary -
Expenditure Categories with School Transfer

This pie chart shows the total proposed FY 18 general fund budget by expenditure categories. All general fund
expenditures (totaling $1.1 billion) are grouped into ten categories of expenditures. The largest slice of this pie
(54.1%) is Transfers which includes transfers to the Prince William County School System ($548.1 million),
Adult Detention Center ($27.8 million), Convention and Visitors Bureau ($1.2 million), and general fund
support to other funds outside the general fund. The next largest category of expenditures (23.2%) is Personal
Services which contains salaries for all full-time, part-time and temporary County employees. Combined with
fringe benefits (7.5%), compensation for County employees totals 30.7% of total general fund expenditures.
Together, these three categories make up 84.8% of the total general fund expenditure budget.

FY18 General Fund Budget By Category of Expenditure
(Includes School Transfer Budget)
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General Fund Expenditure Summary -
Functional Areas without School Transfer

The total proposed FY18 general fund budget excluding the Prince William County School transfer budget
is $566.5 million within seven functional categories. The various categories are shown in this pie chart. As
in FY17, Public Safety continues to receive the largest commitment of County funds with 45.0% of the total
budget. This category funds Police, Fire & Rescue, Public Safety Communications, Sheriff, Adult Detention
Center, Criminal Justice and all court services. Again as in FY 17, Human Services is the second largest category
with 18.5% of the total budget. This category contains funding for such departments as Social Services,
Community Services, Aging, Virginia Cooperative Extension, and Public Health. Taken together, these two
categories command over half (63.5%) of the total Prince William County general fund budget. The remainder
of the budget is broken into the following categories:

= Community Development (15.9%) contains funding for Transportation, Public Works, Economic
Development and the Planning Office as well as Libraries and Parks & Recreation;

= Debt Service (9.9%) funds debt service payments which financed public infrastructure such as roads, parks,
public safety facilities, and libraries;

= General Government (7.0%) contains funding for BOCS, County Attorney, Audit Services, and Executive
Management. It also funds financial, support and community activities such as Finance, Information
Technology, Human Rights, Elections, Human Resources and Management and Budget;

= Non-Departmental (2.6%) contains funding for the County Self-Insurance Program and general fund
support for the Information Technology and Fleet internal service funds; and

» Transfers (1.1%) includes supplemental general fund transfers to the Schools such as the Class Size
Reduction Grant and debt service equivalent for the 13" High School. It also includes general fund support
to development fee agencies.

FY18 General Fund Budget By Functional Categories
(Excludes School Transfer Budget)
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General Fund Expenditure Summary -

Expenditure Categories without School Transfer

This pie chart shows the proposed FY 18 general fund budget by expenditure categories excluding the Prince
William County School budget transfer (a total of $566.5 million). These general fund expenditures relate only
to the County Government portion of the budget. The largest slice of this pie (45.6%) is Personal Services.

Combined with Fringe Benefits (14.7%), compensation for all County employees accounts for over one half
(60.3%) of total general fund expenditures. The remainder of the budget is broken into the following categories.

» Purchase Goods and Supplies (11.0%) contains funds to supply, equipment and train employees to perform
their jobs;

= Transfers (9.7%) contains funds transferred out of the general fund to other funds such as the Adult Detention
Center and the Construction Fund;

= Debt Service (7.3%) pays the debt service on capital projects such as roads and other construction;

= Internal Services (6.8%) contains funds to account for financing of goods or services provided by one
department of the County to other departments. An example is information technology services;

= Contractual Services (5.7%) pays for products and services contracted out by the County;
= Leases and Rentals (1.6%) contains funds to pay for leases and rentals on goods and property;
= Capital Outlay (1.0%) pays for capital items, e.g., vehicles purchased by County departments; and

= Cost Recovery and Budgeted Savings (-3.4%): Cost Recovery is a negative expenditure budget used to
offset project management costs in the general fund that are reimbursed from capital projects. Budgeted
Savings is a negative line-item used to reduce year-end agency expenditure savings.

FY18 General Fund Budget By Category of Expenditure
(Excludes School Transfer Budget)
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Attracting and Retaining Quality County Employees

The County’s compensation policy is as follows:

Prince William County (PWC) will have a combination of salaries, benefits, employee development and
workplace environment that will attract and retain the most qualified employees in order to implement our
vision. To accomplish this, the County recognizes the importance of maintaining salaries that are competitive
with other Northern Virginia jurisdictions. Our success in implementing this strategy will be measured by our
ability to attract quality applicants, retain quality employees and maintain employee satisfaction.

To implement this compensation policy, we will make every effort, within our position classification structure,
to maintain salaries comparable to salaries of similar positions in Fairfax and Arlington counties and the City of
Alexandria. The County will annually benchmark to the average midpoint salaries for these three jurisdictions.
Since the County’s pay grades are based on the starting salary figure, increases in the starting salary will result
in increases throughout the pay grade.

General Overview

A. Budgeted Salary Lapse - Employee compensation for each agency includes the salaries, benefits
and budgeted increases that may include either pay plan or pay-for-performance increases. This total
compensation figure is adjusted in the base budget to account for turnover and the associated savings when
longer term employees are replaced by individuals hired at lower points in the County’s pay scale. This
‘salary lapse’ savings totaling $2.0 million in the FY2017 Budget is allocated to each agency that is (1)
not a state or federal agency encompassed within the PWC budget structure and (2) has 21 or more FTEs
in the general fund portion of their budget. Larger agencies are more likely to have higher turnover during
the fiscal year and are therefore in a better position to absorb salary lapse savings than smaller agencies.
The amount of anticipated savings allocated to an agency is directly related to the number of FTEs in the
agency. Budgeted salary lapse was increased $0.35 million in the FY2017 Budget from $1.65 million to
$2.00 million.

B. Budgeted Agency Savings - For over two decades, the County has had a long-standing practice of using year-
end savings as a funding source in the next year’s budget. Utilizing these savings has provided significant
tax bill savings for County residents. The three major credit rating agencies revised their rating criteria
used to evaluate the creditworthiness of jurisdictions using bond proceeds to finance capital infrastructure
projects. Under the new criteria, year-end savings are considered one-time funds, which should not be
used to support ongoing expenditures. In order to address this issue, the FY2016 Budget included a 2.5%
reduction to the general fund portion of agency expenditure budgets (with the exception of state courts
and magistrates), totaling $13.0 million. The Proposed FY2018 Budget includes a $1.0 million increase in
budgeted agency savings totaling $14.0 million. This reduction has been implemented by adding a negative
budget line item to agencies, similar to the budgeted salary lapse. Agencies typically realize these savings
during the course of the fiscal year through staff turnover (vacancies).

C. Police and Fire & Rescue Retention Supplement Increase - An annual salary supplement is provided
to full-time sworn police officers and uniformed fire and rescue personnel. The purpose of the supplement
is to encourage continued County employment in a highly competitive Washington DC and surrounding
area public safety environment. The supplement amount is based on an employee’s annual salary on their
anniversary date as a police officer or firefighter. A 3.0% retention supplement was granted to employees
with two through nine years of service. A 5.0% retention supplement is provided for ten or more years of
service. The maximum retention supplement is re-calculated annually based on the maximum salary for a
Grade 16 position in the public safety salary scale.
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In a study of retention issues, it was determined that 89% of all public safety personnel who left PWC over
the past three years (excluding retirements and terminations) left within the first nine years of service. In
response, the retention supplement was increased in FY 17 from 3.0% to 5.0% for two years of service at
an annual cost of $632,000 per year. The cost of this retention supplement policy change is included in the
Proposed FY2018 Budget and FY2018-2022 Five-Year Plan.

D. Position Reclassifications - Every year, the County conducts an annual benchmark salary survey of selected
job classifications to ensure salaries are competitive with surrounding jurisdictions. The following position
reclassifications are recommended as part of the Proposed FY2018 Budget at a cost of approximately
$56,000:

Position Reclassifications Recommended in

Proposed FY2018 Budget
Current New
Grade Grade
Title Researcher 10 11
Safety Specialist | 13 14
Juvenile Probation Officer 13 14
Engineer I1 15 16
Engineer 111 16 17
Engineer IV 17 18
Right of Way Agent 14 15

Public Safety Communications

Telecommunicator 11 PS 11 PS 12
Public Safety. Communications PS 12 PS 13
Telecommunicator II1

Public Safety Communications

Assistant Shift Supervisor PS13 PS 14
Public Safety Communications

Shift Supervisor PS 14 PS 15
Jail Major PS 20 PS 21
Assistant Planning Director 20 21

Budget Initiatives

1. Market Pay Adjustment

Total Cost $3,271,358
Supporting Revenue $0
Total PWC Cost $3,271,358

a. Market Pay Adjustment - When an adjustment is required to maintain salaries that are competitive
between Prince William and the other Northern Virginia jurisdictions, an across-the-board market pay
adjustment will be proposed for all County employees. Market pay adjustments of 1.0% is included in
each year of the proposed Five-Year Plan (FY2018-2022). The total general fund cost of market pay
adjustments is $49,394,304 in FY18-22.

b. Sunday and Holiday Pay Increase - This covers the increased cost of Sunday and holiday pay due to
market pay adjustment increases. The total general fund cost is $999,416 in FY 18-22.
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2. Pay for Performance Adjustment

Total Cost $4,141,986
Supporting Revenue $0
Total PWC Cost $4,141,986

a. Pay for Performance Adjustment - Pay for performance adjustments of 2.0% are included in each year
of the proposed Five-Year Plan (FY2018-2022). Pay for performance includes the following:

» The basic pay for performance increase is calculated on the employee’s current salary/pay as a
percentage increase until the employee reaches the maximum salary/pay for that position. Maximum
salary/pay scales are not extended based on pay for performance adjustments. The total general fund
cost of pay for performance adjustments is $51,456,748 in FY18-22.

= “Performance Plus” is a lump-sum award that will be added to the first paycheck the employee receives
after his/her evaluation, if the performance is rated higher than the “Fully Achieved” rating. This one-
time amount is not added to the employee’s base pay. Employees at the maximum salary/pay for their
position are eligible for this award. Funding to support “Performance Plus” is budgeted in FY18-22.
The total general fund cost of Performance Plus is $4,089,068 in FY 18-22.

b. Compensation Rollover - Each year compensation actions are rolled over into the next budget year. This
includes positions which were funded for a partial year that require a full year budget in the next fiscal
year. Pay for performance rollovers are necessary because not all employees receive pay for performance
increases at the beginning of the fiscal year. Therefore, a pay for performance increase given halfway
through a fiscal year needs to be funded for the entire next fiscal year. This rollover captures the full cost
of providing a pay for performance increase to employees. When no pay for performance increase is
authorized, little if any compensation rollover funds are added to the budget in the next budget year. The
total general fund cost of compensation rollover is $16,701,830 in FY18-22.

3. Pension and Retirement Benefits

Total Cost $90,366
Supporting Revenue $0
Total PWC Cost $90,366

a. Virginia Retirement System (VRS) - The current VRS employer contribution rate is 12.73% which
was certified by the VRS Board of Trustees and became effective July 1, 2016 for FY17 and FY18. The
VRS rate is projected to decrease by 0.86% to 11.87% for FY 19 and FY20 with projected general fund
savings of $2.1 million per year beginning in FY19. No change is projected to VRS rates in FY21. The
total general fund savings associated with projected VRS actuarial rate decreases is $8,532,956 in FY 18-
22.

b. Retiree Health Credit - County employees are not provided health insurance coverage upon retirement.
The County Retiree Health Credit Program is available to employees upon separation and retirement
from County service. All full-time employees and existing retirees with a minimum of 15 years of
County service can receive $5.50 per month for each year of service, up to a maximum of $165 per
month for 30 years of County service. When the $45 maximum per month currently offered as part
of the State VRS is added, the maximum for 30 years of County service increases to $210 per month.
The Retiree Health Credit Program is separate from and in addition to the existing VRS Health Credit
Program, which is also completely funded by County contributions. A 5% cost increase of $90,366 in the
retiree health credit budget is included to cover projected growth in this benefit due to additional retirees.
The amount paid to each individual retiree has not increased. The total general fund cost to increase the
retiree health care budget at 5% per year is $1,449,318 in FY18-22.
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4. Health Insurance Increase/Dental Insurance Decrease

Total Cost $1,422,001
Supporting Revenue $0
Total PWC Cost $1,422,001

a. Description - County employer contributions to the Medical Insurance Self-Insurance Internal Service
account for health and dental insurance increases required to maintain the stability of the County’s self-
insurance fund. The increase is due to an average 5.3% increase for the County’s health insurance and an
average 5.0% decrease for dental insurance in FY18. The Five-Year Plan contains provisions for 9.0%
annual increases to health insurance rates and 10.0% annual increases to dental insurance rates in FY'19-
22. The total general fund cost for the County’s employer contribution for health and dental insurance is
$37,295,073 in FY18-22.

Summary of Compensation Adjustments in Proposed FY2018-2022 Five Year Plan
(Amounts are Cumulative)
\ FY18 FY19 FY20 FY21 FY22 Total

Market Pay Adjustment:

Market Pay Adjustment

(1% Annual Increase Each Year) $3,206,480 $6,477,090 $9,812,792  $13,214,560  $16,683,382 $49,394,304

Sunday & Holiday Pay

(1% Annual Increase Each Year) $64,878 $131,054 $198,546 $267,376 $337,562 $999,416

Subtotal $3,271,358 $6,608,144  $10,011,338  $13,481,936  $17,020,944 $50,393,720
Pay for Performance:

Pay for Performance

(2% Annual Increase Each Year) $3,340,366 $6,747,539  $10,222,522  $13,766,330  $17,379,991 $51,456,748

Compensation Rollover $0  $1,670,183  $3,340,366  $5,010,549  $6,680,732 $16,701,830

Performance Plus $801,620 $809,636 $817,733 $825,910 $834,169 $4,089,068

Subtotal $4,141,986  $9,227,358  $14,380,621 519,602,789 524,894,802 $72,247,646
Pension and Retirement Benefits:

Virginia Retirement System (VRS)

(Projected Rate Decrease in FY19) $0  (82,133,239) ($2,133,239) ($2,133,239)  ($2,133,239) ($8,532,956)

Retiree Health Credit

(5% Annual Increase) $90,366 $185,251 $284,880 $389,490 $499,331 $1,449,318

Subtotal $90,366 ‘ ($1,947,988) ‘ ($1,848,359) ‘ ($1,743,749) ‘ ($1,633,908) ‘ ($7,083,638)
Health/Dental Insurance:

Health Insurance (5.3% Increase in FY18;

9.0% Annual Increase in FY19-22) $1,480,304 $4,127,254 $7,012,429  $10,157,269  $13,585,145 $36,362,401

Dental Insurance (5.0% Decrease in FY18;

10.0% Annual Increase in FY19-22) ($58,303) $52,473 $174,327 $308,366 $455,809 $932,672

Subtotal | S1L422,001  $4,179727  $7,186,756  $10.465,635 $14,040954  $37,295,073

Grand Total | $8.925711  S18,067,241 $29.730,356  $41,806,611 $54322,882  $152,852,801
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Agency Page Information

Functional Areas

The County agency pages are organized by the four functional areas of the county government: Community
Development, General Government, Human Services, and Public Safety.

A. Functional Area Expenditure Budget Pie Chart - Each section begins with a pie chart showing the FY'17
expenditure budget broken out by agency and a list of all the agencies included in the functional area.

Community Development

Development Services

Transportation $15,113,092 Economic Development
$4,884,809. 8.9% $2,685,626
2.9% 1.6%

Library
$17,374,716
10.2%
Public Works
$86,052,533
50.7% Parks &
Recreation
$36,717,483

21.6%

PWC/Manassas Conven. &
Visitors Bureau Planning
$1,180,801 $5,711,057
0.7% 3.4%

Community Development Expenditure Budget: $169,761,012

The chart above depicts each agency’s operating budget only. It does not refelct capital
project budgets that may be attributed to agencies.

»Development Services » Parks & Recreation » Public Works

» Economic Development » Planning > Transit Subsidy

> Library »PWC/Manassas » Transportation
Convention & Visitors
Bureau
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Agency Pages

A. Mission Statement - The mission statement is a brief description of the purpose and functions of the
agency.

B. Expenditure Budget within Functional Area - The agency’s FY 18 proposed expenditure budget is shown
in relation to other agencies within the functional area.

C. Mandates - Describe the activities in an agency that are governed by requirements from the federal, state,
and local mandates with the relevant code or ordinance information referencing the source.

Public Works
}J——-—3 Mission Statement

The goal of the Prince William County Department of Public Works is to improve the wellbeing of our
community. We do the right thing by creating and sustaining the best environment in which to live, work and
play. We protect and improve our natural and historic resources, adopt and enforce codes and regulations, and
build and maintain the infrastructure needed for employees to serve our community.

Expenditure Budget: ‘ 4_'

$86,052,533

47.7% of Community Development

Program:
M = Director’s Office: $759,477
= Historic Preservation: $1,455,850
= Stormwater Infrastructure Management:
$3,545,020
= Site Development: $3,534,942
= Watershed Improvement: $7,833,158
= Fleet Management: $11,240,284
® Facilities Construction Management:
$163,673
= Sign Shop: $217,111
= Small Project Construction: $1,874,172
Community Development Expenditure Budget: * Mosquito & Forest Pest Management:
$169,761,012 $1,894,133
= Solid Waste: $24,422,583
* Buildings & Grounds: $11,685,242
= Property Management: $12,871,494
= Neighborhood Services: $4,190,083
= Service Districts (Bull Run & Lake

‘ j——3 Mandates Jackson): $365,311

There are state mandates for public records management and preservation, and to maintain existing street name
signs. Public Works provides these mandated services. Public Works is liaison to the state mandated Chesapeake
Bay Preservation Area Review and Wetlands Boards. The Board of County Supervisors has enacted additional
local mandates for which Public Works has responsibility.

State Code: Chapter 7, Virginia Public Records Act; Highways, Bridges and Ferries, 33.2-328, Wetland Board,
28.2-1303, Chesapeake Bay Preservation Area Review Board, Title 9, Virginia Administrative Code, 62.1-
44.15:24

County Code: Chapter 2 (Wetlands Areas: Coas S storice

Commission), Chapter 3 (Amusemenls) Chapter 5 (Bul dmgy Mamlenanue (ode) Chapter 12 (Massage

Establishments), Chapter 13-320.1 (Designation of watercraft, boat trailer, motor home, and camping trailer
“restricted parking” zones), Chapter 14 (Noise), Chapter 16-56 (Graffiti Prevention and Removal), Chapter 22
(Refuse), Chapter 23 (Public Sanitary Sewers), Chapter 23.2 (Stormwater Management), Chapter 25 (Subdivisions
- Minimum Requirements), Chapter 29 (Weeds & Grass), Chapter 32 (Zoning), Chapter 33 (Expedited Land
Development Plan Review)
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D. Expenditure and Revenue Summary - The expenditure and revenue summary provides historical and
adopted expenditure and revenue information for each agency. For historical reference, actual expenditures
and revenues are reported for FY 14, FY15, and FY16. Adopted budget information is displayed for FY'17
and proposed budget information for FY18. The last column calculates the change between the FY17
adopted and FY18 proposed budgets. Four types of information are summarized for each fiscal year
displayed:

1. Expenditure by Program - These figures represent the amounts appropriated or expended for each
program within the agency.

2. Total Designated Funding Sources (revenues) - Includes all sources of agency revenue that support
the expenditures.

3. Net General Tax Support (in dollars) - The operating subsidy received by the agency; this amount is
calculated by subtracting total designated funding sources (revenues) from total expenditures for each
fiscal year.

4. Net General Tax Support (as a %) - The percentage of the expenditure budget that is supported
by the general fund; this percentage is calculated by dividing the net general tax support by the total
expenditures for each fiscal year.

Public Works

J——————3 Expenditure and Revenue Summary Q

% Change
FY14) FYI15| FY16 FY17| FY18| Budget FY17/|
Expenditure by Program Actual Actual Actual Adopted Proposed|  Budget FY18|
Public Works Director’s Office $1,279,245| $1,314,234] $1,326,506 $720,936| §759,477 5.35%|
Historic Preservation $1,461,803] $1,502,082| $1,352,263] $1,425,258| $1,¢ 850
Stormwater Infrastructure Management $2,649,889 $2,970,781 $2,798,956 $3,302,756|
Site Development $2,758,501 $3,113,044| $3,129,368 $3,299,188|
‘Watershed Improvement $3,390,972] $3,156,787 $4,326,518 $5,015,908|
Fleet Management $10,391,824 $10,231,551 $9,509,587 $10,996,131 $11,240,28 .22%
Facilities Construction Management $197,895) $1,551 ($14,110) $119,149| $163,673. 37.37%)|
Sign Shop $230,756, $231,381 $245,535 $205,435 $217,111 5.68%|
Small Project Construction $2,048,951 $1,599.435 $2,713,579/ $2,058,102 $1,874,172 (8.94%)
Mosquito & Forest Pest Mgmt $1,503,026 $1,417,367| $1,431,993 $1,808,077| $1,894,133 4.76%)|
Solid Waste $19,094,885 $19,020,477 $16,579,543 $17,616,542 38.63%
Buildings & Grounds $10,736,120 $10,479,664| $10,463,388 $10,667,356| 9.54%)|
Property Management $10,787,030 $10,991,654| $11,096,827 $12,312,610| . 4.54%)|
Neighborhood Services $3,295,480/ $3,711,504| $3,783,055) $4,085,882| $4,190,083 2.55%)|
Service Districts $462,222] $336,990| $226,516. $365,311 $365,311 0.00%|
Total Expenditures §70.288.599|  $70,078,503| $68,969,521| $73,998,640 $86,052,533 16.29%)

Expenditure by Classification

Salaries and Benefits $25,195,601 $25,210,806| $27,216,854 $27,957,906| $29,277,486

Amortization $3,774,243 $2,386,372 $1,483,825) $1,755,699| $2,085,793

Capital Outlay $2,658,020] $2,752,188 $2,144,190 $4,068,042 $4,343,048

Contractual Services $11,104,589 $10,818,362 $11,607.479 $13,246,082| $14,076,374

Debt Maintenance ($35)] 50| 50, 50| 50

Depreciation $3,171,757| $4,015,054| $1,404,086, $1,007,569| $2,098,713

Internal Services $2,986,634 $3,822,599| $3,277,379| $2,778,723 $2,835,975

Purchase of Goods & Services $11,577,531 $11,328,794| $11,038,682 $14,520,167| $14,925,871

Leases & Rentals $6,247,571 $6,452,339| $6,513,416/ $6,959,789| $7,528,497

Reserves & Contingencies ($829,535)] (8997.515) ($1,407,876) (83,570,217 ($3,758,056)

Transfers Out $4,402,221 $4,289,504| $5,691,485 ] $5,274,880 $12,638,832

Total Expenditures $70,288,599|  $70,078,503| $68,969,521| $73,998,640| $86,052,533

Funding Sources

Revenu from Federal Government $267.260] 5267.260) 330,000, $330,000) $330,000

Permits & Fees $1,901,782] $2,297,479| $2,300,354 $2,407,996| $2,407,996

Fines & Forfeitures $1,163; $570| $9,015: $0| $0

Use of Money & Property $1,762,644 $1,728,145 $1,978,405 $1,989,190| $1,989,190

Revenue from Other Localities $56,997 $2,839 $0

Miscellancous Revenue $165,859) $259,314] $516,140 $243,000| $492,932

Non-Revenue Receipts $157,526, $223,397| $423,236 $173,700| $173,700

General Property Taxes $1,540,997/ $1,599,105 $1,710,112] $1,794,771 $1,794,771

Charges for Services $35,348,742 $36,322,119 $38,453,850 $36,837,933 $37,082,085

Revenue from Commonwealth $480,227 $1,295,388 $517,762 $552,728| $552,728

Transfers In $10,417,561 $2,356,503 $3,549,431 $2,028,088| $1,785,390

Total Designated Funding Sources $52,100,758|  $46,352,120] $49,788,306| $46,357,406| 546,608,792 0.54%]
Use/(Contribution) of Fund Balance (57,702,986)|  (53.747,682)| (57.386,786)| (51,132.819)|  $8,620,083

Net General Tax Support $25,890.827|  $27.474,065| $26,568,001| $28,774,053| $30,823,659] 7.12%|
Net General Tax Support 36.84%| 39.20%| 38.52%| 38.88%| 35.82%|
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E. Staff History by Program - Chart and table showing the staffing history and the total authorized full-time
and part-time positions for FY 14 actual, FY15 actual, FY16 actual, FY17 adopted, and FY18 proposed
staffing summarized by program. Values are expressed in FTEs (full-time equivalents). One FTE is equal to
one full-time position.

F. Future Outlook - Information on current and future issues or circumstances that impact an agency’s service
delivery.

G. General Overview - Narrative discussion summarizing major FY 18 budget changes for the agency as a
whole.

Public Works

E |————9 Staff History by Program @

400
350

300

200
150

100

FY14 FYI5 FY16 FYI7 FYIS.

Actual Actual Actual Adopted Proposed
Director's Office 6.77 5.77 577 577 527
Historic Preservation 14.55 14.55 14.55 14.55 14.55
Stormwater Infrastructure Management 60.90 24.97 2375 25.15 25.16
Site Development 0.00 25.71 27.70 27.719 27.78
Watershed Improvement 0.00 11.93 11.27 11.28 11.22
Flect Management 35.15 3515 35.15 35.15 35.15
Facilities Construction Management 8.50 9.50 9.50 9.50 10.00
Sign Shop 3.84 4.12 4.03 4.12 4.16
Small Project Construction 17.20 15.11 14.98 14.39 14.43
Mosquito & Forest Pest Management 13.81 13.91 14.02 14.02 14.00
Solid Waste 59.72 59.72 60.72 60.72 60.72
Buildings & Grounds 7297 74.97 73.47 76.47 80.47
Property Management 16.00 16.00 16.00 16.00 18.00
Neighborhood Services 3711 37.11 37.11 37.11 3711
Service Districts (Bull Run & Lake Jackson) 0.00 0.00 0.00 0.00 0.00
Full-Time Equivalent (FTE) Total 346.52 348.52 348.02 352.02 358.02

j——————3 Future Outlook

County Facilities Are Over Capacity - Many County facilities are currently at or beyond capacity. In particular,
staff housed at the Judicial Center, Sudley North, Ferlazzo, Public Safety Training Center and Fleet Management
facilities have faced increasing shortages in space for several years. These facilities support Public Safety and
Human Service agencies, which have experienced growth and will continue to grow as the population increases.
Many steps have been taken to accommodate this growth such as reducing space standards, making conference
rooms into office space and fragmenting agencies into other facilities both owned and leased. However, at
this point these tactics have exhausted their effectiveness and all future growth will have to be accommodated
through additional leased space or the construction of additional County facilities.

> General Overview

agencies through an ISF, using the approved cost basis for each technology activity. Technology activities
include phone, radio and computer support, business systems support, GIS, web services, capital equipment
replacement, and administration. In FY 18, the Public Works technology bill increases by $40,011.

- A. Internal Service Fund (ISF) Technology Budget - The County annually allocates all technology costs to

B. Snow Removal Budget Increase - Based on the three and five prior year averages of snow removal
expenditures, the Public Works snow removal budget is being increased by $200,000. In prior years when
there were major snow events, Public Works would have to request funding from the contingency budget.

C. Site Inspections Funding Shift - Since 2010, funding for the site inspections activity was split between
the stormwater management fee and land development fees. In FY17, funding for site inspections was
shifted to development fees and the Virginia Stormwater Management Program (VSMP). Development
fees funds 60%, VSMP fees funds 20% and the stormwater management fee funds the remaining 20% of
site inspections. The stormwater management (SWM) fee will continue to fund federal and state mandated
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H. Supplementals - Budget adjustments for each program are grouped into three categories, including budget
reductions, budget initiatives (additions), and budget shifts.

I. Program Summary - Information on the programs that are managed by each agency and include the
following details:

1. Program Description - Description of the activities the program performs or services that will be
delivered.

2. Key Measures - Shows important performance measures that demonstrate the productivity and
effectiveness of the program. Measures are outcome measures, generally, which are specific objectives
to be accomplished by the program.

3. Program Activities with Expenditure Dollars - List of activities that roll up into the program including
the expenditure dollars, expressed in thousands, for FY 14 actual, FY15 actual, FY16 actual, FY17
adopted, and FY 18 proposed.

4. Workload Measures - Performance measures, specifically workload measures, which demonstrates an
aspect of work performed within the activity.

H I 3 Budget Initiatives

A. Budget Initiatives

1. Maintenance and Custodial Services for Central District Police Station — Buildings & Grounds

Expenditure $575,201

Revenue $0

General Fund Impact ~ $575,201

FTE Positions 4.00

a. Description - Central District Police Station is scheduled to be operational in Summer 2017. This
initiative funds three custodians and one maintenance mechanic to maintain the new county facility.

b. Service Level Impacts - The new police station, a 24/7 facility, adds 57,000 square feet of building

maintenance and support to the county’s facility inventory.

2. Utilities for Central District Police Station — Property Management
Expenditure $163,684
Revenue $0
General Fund Impact ~ $163,684
FTE Positions 0.00
a. Description - Central District Police Station occupancy is planned to occur in Summer 2017. This

initiative is for a full year of utility costs.

I ey Program Summary

Director’s Office

Provide overall leadership and management oversight for all Public Works activities. Review all major policy
issues, financial transactions, BOCS reports, County Executive generated tracker reports and interface with
executive management and the citizens of Prince William County on complex issues within the department.

g

Key Measures FY14) FY15 FY16 FY17 FY18|
Y Actuals| Actuals| Actuals| Adopted| Proposed|
Key department program measures met T7%| 62%] 54% 70% 70%
Public Works DART Score (Days Away, Restricted or 8.1 30 79 45 62
Transferred)
Program Activities & Workload Measures FY14 FY15 FY16 FY17| FY18|
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Leadership & $1,279 $1,314 $1,327 $721 $759
BOCS agenda items 42! 68 55 54 55

Historic Preservation

Manage the capital funding (through grants and capital program), design, restoration, and preservation of all
County-owned historic sites. Engage in historic collections management. Support the work plan developed
by the Historic Preservation Foundation. Manage the daily operations of County historic sites, including the
site specific volunteers, assist with collections, and ensure the protection of the resources. Manage rentals,
educational outreach, special events, and programming of all County-owned historic sites.

FY14 FY15| FY16 FY17| FY18,
Key Measures

Actuals| Actuals| Actuals| Adopted| Proposed
Customer satisfaction with visit to historic site 95%. 96%| 97% 95%| 95%
Volunteer hours value $212,186| $106,580| $111,498| $150,000{ $125,000
Revenue recovery rate 4.9% 4.1% 4.3% 5.0%) 5.0%)
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Community Development

Development Services

Transportation $15,113,092 Economic Develo
113, pment
$4,884,809 8.9% $2,685,626
2.9% 1.6%

Library
$17,374,716
10.2%

Public Works
$86,052,533
50.7% Parks &
Recreation
$36,717,483

21.6%

PWC/Manassas Conven. &

Visitors Bureau Planning
$1,180,801 $5,711,057
0.7% 3.4%

Community Development Expenditure Budget: $169,761,012

The chart above depicts each agency’s operating budget only. It does not refelct capital
project budgets that may be attributed to agencies.

> Development Services > Parks & Recreation > Public Works
> Economic Development > Planning > Transit Subsidy
> Library > PWC/Manassas » Transportation
Convention & Visitors
Bureau
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Development Services

Mission Statement

The Department of Development Services promotes a culture where staff and customers work in partnership to
create and sustain a better quality of life and environment in which to live, work, and play. Our development
processes are designed to be effective and efficient, and ensure compliance with federal, state, and local
regulations. We support economic development, public safety, revitalization, infrastructure improvements, and
the protection of natural resources. Our staff provides customers the highest quality of service and respect. We
supply the public with development information through effective communication and education.

Expenditure Budget:
$15,113,092

8.4% of Community Development

Program:

* Building Development: $12,221,077
= Land Development: $2,594,121

= Customer Liaison: $297,894

Community Development Expenditure Budget:
$169,761,012

Mandates

The County operates under a state mandate to enforce minimum safety standards in accordance with the Uniform
Statewide Building Code. The Department of Development Services provides these mandated services. The
Department of Development Services also serves as the liaison to the state mandated Building Code Appeals
Board.

The Board of County Supervisors has enacted additional local mandates for which the Department of
Development Services has responsibility.

State Code: 15.2-2241A5, Al11, 2241B, 2245, 36-105.A, 10.1-1124-1130, 15.2-2240, 15.2-2241

County Code: Chapter 3 (Amusements), Chapter 5 (Buildings and Building Regulation), Chapter 12 (Massage
Establishments), Chapter 25.1 (Swimming Pools, Spas and Health Clubs), Chapter 26 (Tax Exemption for Solar

Energy Equipment, Facilities or Devices), Chapter 32 (Zoning), Chapter 33 (Expedited Land Development Plan
Review)
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http://leg1.state.va.us/000/cod/15.2-2241.HTM
http://leg1.state.va.us/000/cod/15.2-2241.HTM
http://leg1.state.va.us/000/cod/15.2-2241.HTM
http://leg1.state.va.us/000/cod/15.2-2245.HTM
http://leg1.state.va.us/000/cod/36-105.HTM
http://law.lis.virginia.gov/vacode/title10.1/chapter11/section10.1-1124/
http://law.lis.virginia.gov/vacode/title15.2/chapter22/section15.2-2240/
http://law.lis.virginia.gov/vacode/title15.2/chapter22/section15.2-2241/
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH3AM
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH5BUBURE
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH12MAES
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH12MAES
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH25.1SWPOSPHECL
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH26TA_ARTVITAEXSOENEQFADE
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH26TA_ARTVITAEXSOENEQFADE
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH32ZO
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH33EXLADEPLRE
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH33EXLADEPLRE

Development Services

Expenditure and Revenue Summary

% Change

FY14 FY15 FY16 FY17 FY18|Budget FY17/
Expenditure by Program Actual Actual Actual Adopted Proposed| Budget FY18
Building Development $10,757,170| $11,651,262| $11,664,223 $11,509,451 $12,221,077 6.18%
Land Development $2,891,778 $2,830,824 $4,299,240 $2,519,216 $2,594,121 2.97%
Customer Liaison $319,072 $304,871 $316,060 $289,808 $297,894 2.79%
Total Expenditures $13,968,020| $14,786,957| $16,279,523| $14,318,474| $15,113,092] 5.55%|
Expenditure by Classification
Salaries and Benefits $8,983,355 $9,634,844 $9,365,203 $10,201,162| $10,482,715 2.76%
Capital Outlay $104,418 $207,225 $135,231 $157,000 $157,000 0.00%
Contractual Services $36,760 $53,063 $121,932 $130,285 $70285|  (46.05%)
Internal Services $2,132,464 $2,108,797 $2,041,825 $2,038,988 $2,069,838 1.51%
Purchase of Goods & Services $271,296 $308,862 $311,790 $499.433 $667,107 33.57%
Leases & Rentals $10,084 $14,910 $15,011 $20,656 $20,656 0.00%
Reserves & Contingencies $0 $0 $0 ($48,713) (848,713) 0.00%
Transfers Out $2,429,643 $2,459,256 $4,288,531 $1,319,663 $1,694,204 28.38%
Total Expenditures $13,968,020| $14,786,957| $16,279,523| $14,318,474| $15,113,092] 5.55%|
Funding Sources
Permits & Fees $10,859,664] $10,743,098] $11,252,836] $12,079,034] $12,079,034 0.00%
Fines & Forfeitures $1,260 $875 $945 $0 $0 0.00%
Use of Money & Property $38,241 $47,452 $46,754 $4,790 $4,790 0.00%
Miscellaneous Revenue $228,634 $230,757 $245,655 $267,872 $267,872 0.00%
Non-Revenue Receipts $1,181 $10,005 $8,767 $0 $0 0.00%
Charges for Services $144,103 $115,069 $131,170 $138,285 $138,285 0.00%
Transfers In $285,548 $143,369 $287,393 $445,727 $555,412 24.61%
Total Designated Funding Sources $11,558,631| $11,290,625 $11,973,520| $12,935,708| $13,045,393| 0.85%|
(Contribution to)/Use of Fund Balance $279,251| $1,270,441| $2,013,552| ($633,507) $40,661
Net General Tax Support $2,130,139| $2,225,892| $2,292,450| $2,016,273| $2,027,038 0.53%|
Net General Tax Support 1525%|  15.05%|  14.08%|  14.08%|  13.41%)]
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Development Services

Staff History by Program
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FY14 FY15 FYl6 FY17 FY18
Actual Actual Actual Adopted Proposed
Building Development 79.12 83.91 87.90 87.90 87.89
Land Development 13.66 20.54 21.54 21.54 22.55
Customer Liaison 2.72 2.55 2.56 2.56 2.57
| Full-Time Equivalent (FTE) Total 95.50 107.00 112.00 112.00 113.00

Future Outlook

Open for Business - The Board of County Supervisors (BOCS) has been consistent in its efforts to help promote
commercial development through streamlining the County’s development. Development Agencies work closely
with industry to identify areas of focus for improving development processes.

Small Businesses - One of the most challenging areas to improve the development process is for small
businesses. The large local firms (Engineers, Architects, Contractors, Developments, Attorneys, etc.) have the
staffing levels to get engaged on County Process Action Teams. The larger firms know the process and who to
contact if an issue arises. The small business owner may not be able to attend County meetings and participate
on Process Action Teams. In some instances, the small business owner may try to serve as their own General
Contractor on a complex commercial development project. The challenge is identifying these customers and
assisting them through the process, while still having to balance the workload associated with all the other
projects being submitted for review, permit issuance and inspections.

Business Friendly Environment - One of the goals established by the County’s Commercial Development
Committee is to review County development ordinances and identify possible changes to the regulations that
will help promote Prince William as a business friendly community. The recent Stormwater Management
regulation change made it more difficult and costly to develop, so identifying changes to local development
regulations may be a way to offset those costs.
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Fee Study - The County partnered with the development community to conduct an extensive review of the
County’s Land Development Fee Schedule. The study was completed in the fall of 2015 and reflected the fact
the County’s fees, at a project level, are on par with our neighboring jurisdictions. The study also identified
the fact that Loudoun, Stafford and Fairfax Counties receive a “subsidy” to supplement the revenue collected
from development fees. Aside from Rezoning and Special Use Permit programs, County Land Development
Agencies do not receive funding from the General Fund; thus, the County faces a competitive disadvantage
when attempting to match staffing levels with workload.

Performance Levels - The Land Development programs are projected to operate at a deficit level for at least
the next five fiscal years. At this level of funding, staffing levels will not be able to increase with increases in
workload. Service levels will decline as a result of not addressing the deficit situation.

Electronic Plan Review - This effort is part of the EnerGov project and will ultimately enable the County to
accept and review electronic plan submissions. A Process Action Team was created to assist with the development
of the system and the associated business processes. We anticipate launching a pilot program in FY18.

EnerGov System Enhancements - This component of the project involves adding enhancements to the current
system to improve the customer experience, data collection and staff efficiency.

Q-Matic System - Since the Development Services Building opened in November 2006, the Development
Services Building has been equipped with an Automatic Queuing System. The system organizes and facilitates
the delivery of over 50,000 counter based transactions annually. The system allows staff to create individual
customer service tickets that are programmed to manage complex multi-service and multi-counter transactions.
The system software was upgraded five years ago and the hardware is ten years old. Staff is presently evaluating
the option of replacing the system or upgrading the current system version.

General Overview

A. Internal Service Fund (ISF) Technology Budget - The County annually allocates all technology costs to
agencies through an ISF, using the approved cost basis for each technology activity. Technology activities
include phone, radio and computer support, business systems support, GIS, web services, capital equipment
replacement, and administration. In FY'18, the Development Services technology bill increases by $16,542.

B. One Time Reductions - $60,000 has been removed from the Development Services FY18 budget for
non-recurring expenditures associated with the purchase of security cameras for the cash handling and
collection areas.

C. Budget Shift - $611 has been shifted from other services into the internal service series to support computer
upgrades made during FY17.

D. Increase Indirect Cost Transfer to the General Fund - Indirect costs are expenditures charged by one part
of the County government for services rendered by another part of the County government, for example,
the cost of office space, utilities, and other basic agency support. In FY 18, the indirect cost transfer amount
reimbursing the general fund for Development Services increases by $8,291.

E. Increase to the Building and Land Development Fee Schedules - The Proposed FY2018 Budget includes
a 1.85% increase to the Building Development fee schedule and a 1.1% increase to the Land Development
fee schedule. This action adjusts the Building and Land Development fee schedules to align development
fees with activity costs and current revenue projections.

PROPOSED FY2018 BUDGET | 57 | Community Development




Development Services

Budget Initiatives

A. Budget Initiatives

1. Customer Queuing System — Land Development and Building Development

Expenditure $200,000
Revenue $200,000
General Fund Impact $0
FTE Positions 0.00

a. Description - This one-time funding will enable Development Services to replace the current
customer queuing system which was installed over 10 years ago and has been discontinued by the
vender. The current queuing system will not be upgraded to support any browser beyond Internet
Explorer 11 (IE11). It is anticipated that Microsoft will discontinue support for the IE11 browser by
January 2020 which will make the current system nonviable. Additionally, hardware will need to be
replaced to be compatible with the new system.

b. Service Level Impacts - Existing service levels are maintained.

2. Energov System Enhancements — Land Development and Building Development

Expenditure $100,000
Revenue $100,000
General Fund Impact $0
FTE Positions 0.00

a. Description - Energov, the land use information system, manages land and building development
and code enforcement information. The system was replaced in FY15 but enhancements are still
needed. The Fire Marshall’s Office will transfer $25,000 to Development Services to be included in
the $100,000 one-time funding amount.

b. Service Level Impacts - Will provide enhancements to batch permitting, system setup, GIS viewer,
object management, attached documentation and customer portal.

3. 2015 Code Book Purchase — Building Development

Expenditure $36,000
Revenue $36,000
General Fund Impact $0
FTE Positions 0.00

a. Description - Every three years the Virginia Department of Housing and Community Development
(DHCD) adopts International Code Council code books. Current books are needed because staff
members are required to obtain & maintain specific State of Virginia certifications to perform job
functions in these areas: counter services, plan review, inspections and/or code enforcement.

b. Service Level Impacts - Existing service levels are maintained.
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4. Increase Credit Card Expenditure Budget — Building Development

Expenditure $100,000
Revenue $100,000
General Fund Impact $0
FTE Positions 0.00

a. Description - In FY14, Development Services began accepting credit cards at customer counters.
Since then, the success of this initiative has caused a 74% increase in fees paid to provide this service
from $25,024 in FY 14 to $97,775 in FY 16.

In addition to the existing 0.5% added to the Building Development fee schedule in FY 14, which is
projected to bring in $48,000 in FY18, a 0.75% increase to the Building Development fee schedule
is proposed in FY18. The 0.75% is projected to generate an additional $72,000 of revenue in FY18,
for total revenue of $120,000. This revenue will be used to offset any credit card fee expenditures that
are incurred in FY'18.

b. Service Level Impacts - Existing service levels are maintained.

5. Operational Cost Increases for Code Academy — Building Development

Expenditure $30,000
Revenue $30,000
General Fund Impact $0
FTE Positions 0.00

a. Description - Using current Code Academy revenue, increase expenditure budget to enable additional
staff to attend conferences, attend mandatory DHCD training, and obtain membership in organizations
that support the mission of the Code Academy.

b. Service Level Impacts - Existing service levels are maintained.

6. Development Tech Supervisor - Land Counter — Land Development

Expenditure $70,627
Revenue $70,627
General Fund Impact $0
FTE Positions 1.00

a. Description - Provide additional support for counter activities so that two employees can be present
to serve customers at all times.

b. Service Level Impacts - Improve customer service turnaround times for plan intake and approval
and bond escrow release. Additionally, the shift in workload will provide the Assistant Bond
Administrator (Bond and Escrow activity) and Planner I (Zoning — Signs/Temporary Activities)
positions additional time to perform their primary functions improving turnaround time for these
activities as well. Currently, both positions are pulled from their duties to provide support for counter
activities.
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Program Summary

Building Development

Building Development ensures compliance with the Uniform Statewide Building Code by reviewing
commercial and residential construction plans, issuing permits, inspecting structures, and enforcing building

code requirements.

FY14 FY15 FY16 FY17 FY18

Key Measures
Actuals| Actuals| Actuals| Adopted| Proposed
Inspections performed on day requested 99% 100% 99% 98% 98%
Commercial plans reviewed within 6 weeks, first review 70% 96% 95% 90% 90%
Tenant layout plans reviewed within 3 weeks, first review 81% 95% 99% 90% 90%
SV;(}iSnelllgoorzear;:nt cases resolved or moved to court 67% 67% 75% 0% 0%
Overall customer satisfaction 89% 86% 88% 90% 90%
Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Building Plan Review $3,098 $3,798 $3,854 $3,711 $4,144
Plan submissions 9,886 9,008 8,467 8,600 8,500
Building Permitting Services $1,226 $1,319 $1,245 $1,344 $1,440
Permits issued 24,708 24,954 26,563 25,400 26,500
Building Construction Inspections $5,463 $5,524 $5,604 $5,337 $5,400
Inspections performed 70,672 64,105 70,899 65,500 70,000
Building Special Inspections $456 $471 $421 $476 $585
feisg Vz;:((li test results, certifications and shop drawings 1,866 2,399 2,169 2,500 2,150
Building Code Enforcement $515 $540 $541 $642 $651
Enforcement cases 1,035 960 991 1,025 1,000

Land Development

Land Development manages the site and subdivision plan review and permit issuance process, administers the
posting and releasing of bonds and escrows, and issues zoning permits.

Key Measures FY14 FY15 FY16 FY17 FY18

Actuals| Actuals| Actuals| Adopted| Proposed
rAe:g:rng rﬁays from first to final plan approval, non- 47 45 57 44 45
Average days from first to final plan approval, residential 48 62 70 59 55
Overall customer satisfaction 89% 86% 88% 90% 90%
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Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Site and Subdivision Plans $1,569 $1,479 $3,157 $1,192 $1,295
Plans reviewed 1,121 1,147 1,014 1,176 1,024
Bonds and Escrows $898 $860 $723 $819 $836
Bond and escrow cases administered 1,092 813 1,046 850 1,033
Lot escrow cases initiated and released 869 853 721 850 750
Customer Service/Zoning Permits $425 $491 $419 $508 $463
Permits processed 6,312 6,471 6,999 6,500 7,059

Customer Liaison

The Early Assistance Desk (EAD) is the central point of contact for all community development customers. The
EAD routes customers to the appropriate community development agency in a timely, organized, and efficient

manner.
Kev Measures FY14 FY15 FY16 FY17 FY18
y Actuals| Actuals| Actuals| Adopted| Proposed
Customer transactions processed per FTE 21,590 20,905 22,045 21,250 21,800
Overall customer satisfaction 89% 86% 88% 90% 90%
Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Early Assistance Desk $319 $305 $316 $290 $298
Customer transactions 43,179 41,810 44,089 42,500 43,600
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Mission Statement

The mission of the Department of Economic Development is to improve the County’s economic base by
encouraging new businesses to locate in Prince William County, retain existing businesses, and encourage
existing businesses to expand.

Expenditure Budget:
$2,685,626

1.5% of Community Development

Program:

= Investment Attraction: $1,625,243
= Existing Business: $492,582

= Marketing & Research: $567,801

Community Development Expenditure Budget:
$169,761,012

Mandates

The Department of Economic Development does not provide a state or federal mandated service.
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Expenditure and Revenue Summary

% Change

FY14 FY15 FY16 FY17 FY18| Budget FY17/
Expenditure by Program Actual Actual Actual Adopted Proposed| Budget FY18
Investment Attraction $2,866,014 $1,332,912 $1,626,720 $1,578,141 $1,625,243 2.98%
Existing Business $221,597 $448,093 $465,963 $483,534 $492,582 1.87%
Marketing & Research $536,731 $613,986 $793,969 $549,489 $567,801 3.33%
Total Expenditures $3,624,342|  $2,394,992|  $2,886,652|  $2,611,164|  $2,685,626| 2.85%)|
Expenditure by Classification
Salaries and Benefits $1,382,355 $1,342,866 $1,488,009 $1,525,667 $1,599.,849 4.86%
Capital Outlay $1,280,546 $27,760 $26,457 $1,000 $1,000 0.00%
Contractual Services $214,834 $229,041 $425,390 $351,548 $351,548 0.00%
Internal Services $55,477 $61,954 $67,626 $49,823 $50,694 1.75%
Payments to Other Local Agencies $0 $6,600 $5,000 $0 $0 0.00%
Purchase of Goods & Services $482,378 $486,466 $568,013 $475,032 $474,440 (0.12%)
Leases & Rentals $208,752 $240,305 $251,146 $271,707 $271,707 0.00%
Reserves & Contingencies $0 $0 $0 ($63,613) ($63,613) 0.00%
Transfers Out $0 $0 $55,011 $0 $0 0.00%
Total Expenditures $3,624,342|  $2,394,992|  $2,886,652|  $2,611,164|  $2,685,626| 2.85%|
Funding Sources
Use of Money & Property $0 $0 $31,479 $106,939 $106,939 0.00%
Miscellaneous Revenue $6,061 $0 $0 $0 $0 0.00%
Transfers In $1,593,147 $301,235 $443,507 $0 $0 0.00%
Total Designated Funding Sources $1,599,208|  $301,235|  $474,986|  $106,939]  $106,939) 0.00%|
Net General Tax Support $2,025,134|  $2,093,757|  $2,411,666|  $2,504,225|  $2,578,687| 2.97%|
Net General Tax Support 55.88%| 87.42%)| 83.55%| 95.90%| 96.02%|
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Staff History by Program

FY14 FY15 FYl16 FY17 FY18

Actual Actual Actual Adopted Proposed
Investment Attraction 6.10 6.10 6.85 7.05 7.05
Existing Business 3.95 1.85 1.60 1.40 1.40
Marketing & Research 2.95 5.05 4.55 4.55 4.55
Full-Time Equivalent (FTE) Total 13.00 13.00 13.00 13.00 13.00

Future Outlook

Information Technology - Prince William County (PWC) and Loudoun County together constitute the largest
data center market (by square footage) in North America with over 11 million square feet. Prince William
passed 3 million square feet this year and market demand shows no sign of slowing down as transition to the
“cloud” continues for all industries. The County’s new Data Center Opportunity Zone has been helpful in
letting prospect companies know that there are “pre-certified” sites available with the necessary infrastructure
to accommodate their projects.

In addition to data centers, the adoption of modeling/simulation/visualization tools is rapidly taking place in
many sectors. George Mason University’s Computer Game Design program is the fastest growing program in
the university and the location of the Virginia Serious Game Institute at Mason’s Science & Technology campus
here in the County. The County helped stand up the VSGI with an EDOF grant in 2014 and today there are 10
game design companies resident in this incubator developing games in the areas of education, health care and
public safety among others.

Life Sciences - PWC has supported the growth of the life sciences sector since its first Strategic Plan in 1992
and the creation of the Economic Development Opportunity Fund. Taking advantage of the assets located at
GMU’s Science & Technology campus including the Center for Proteomics and Molecular Medicine and the
Institute for Advanced Biomedical Research, the sector has grown substantially.

The County continued to invest in this important sector by building the Prince William Science Accelerator
which opened in mid-2014 to provide wet labs for early growth stage life science companies. Today, eight of
the nine labs are occupied and the last lab is being converted to four “mini-labs” to accommodate additional
demand. We are also in discussions with developers with the goal of building a commercial wet lab space to
house companies “graduating” from the Science Accelerator.
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Logistics/Distribution/Supply Chain - The logistics industry is undergoing a major transformation with a
shift toward “just in time” delivery and e-commerce. This results in smaller centers, closer to consumers which
utilize sophisticated product fulfillment tools. Prince William County has attracted a number of these centers
in the last three years since the adoption of this sector as a target industry. Having both I-95 and 1-66 running
through the county and with less congestion than sites near or inside the Beltway makes the county a very
attractive location for this type of company.

Federal Agencies & Contractors - The [-95/Route 1 corridor is home to many of PWC’s over 200 federal
contractors, the majority of whom work with the various defense agencies. This corridor stretching from Marine
Corps Base Quantico to Fort Belvoir and then to the Pentagon, we’ve called the “Defense Technology Corridor”.
When working with prospects, we typically direct them to this area to take advantage of this market access. As
a result of a recent report issued by the Virginia Commission on Military Installations and Defense Activities,
we are exploring ways to leverage the assets at both Quantico and Belvoir in order to surface cooperative
opportunities and increase the number of federal contractors in the county. Additionally, we continue to work
with the General Service Administration (GSA) to acquaint them with direct lease or purchase opportunities for
various federal agencies.

Advanced Manufacturing - As one of our two new target industry groups (along with logistics/distribution/
supply chain) we are researching in more detail which sub-groups would lend themselves to the county’s
business assets relevant to this sector. Thus far we are focusing on: advanced materials, photonics and
optics, nanotechnology, biotechnology manufacturing, engineering services, and research & development
commercialization. Based on this analysis, we will launch a proactive outreach effort in the second half of 2017.

General Overview

A. Internal Service Fund (ISF) Technology Budget - The County annually allocates all technology costs to
agencies through an ISF, using the approved cost basis for each technology activity. Technology activities
include phone, radio and computer support, business systems support, GIS, web services, capital equipment
replacement, and administration. In FY 18, the Economic Development technology bill increases by $871.
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Program Summary

Investment Attraction

Increase awareness of Prince William County’s advantages as a business location, identify and pursue target
market opportunities, develop relationships with investors, and package prospect proposals resulting in the
attraction of new and the expansion of existing businesses.

FY14 FY15 FY16 FY17 FY18
Actuals| Actuals| Actuals| Adopted| Proposed
Targeted jobs associated with new businesses 239 690 449 300 300
County at-place employment 117,546 119,297 122,596| 122,000 126,000

Capital investment associated with new and existing
projects (non-retail)

Key Measures

$1.07B $676M|  $92.2M $300M $325M

Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Investment Attraction Marketing $2,866 $1,333 $1,627 $1,578 $1,625
Target missions/trade shows/special events attended 144 105 160 120 120
Contacted leads - 151 107 300 300
Qualified leads - 23 60 50 70
Projects managed - 55 42 55 50
Project wins - 21 13 25 20

Existing Business & Entrepreneurship

The Existing Business program retains existing businesses, identifies, and secures company expansion projects,
and acts as a strategic advisor to company leaders, assisting them to grow their operations in Prince William
County.

Key Measures FY14 FY15 FY16 FY17 FY18

Actuals| Actuals| Actuals| Adopted| Proposed
Targeted jobs associated with existing businesses 39 579 95 350 300
Consultations completed - - - - 400
Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Existing Business Qutreach/Expansion $222 $217 $235 $252 $261
Local companies assisted with expansion projects 47 12 17 15 13
Entrepreneurship Initiatives $0 $231 $231 $231 $231
Jobs created 94 105 609 100 90
Jobs saved/retained 72 25 125 50 45
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Marketing & Research

The Marketing & Research program is responsible for the coordination and execution of the Economic
Development’s marketing and communication strategy, as well as the provision of economic intelligence to
support the business attraction, expansion and retention efforts of Economic Development.

Building Database

Kev Measures FY14 FY15 FY16 FY17 FY18
y Actuals| Actuals| Actuals| Adopted| Proposed
Marketing communications online digital content unique ) ) i ) 35.000
views ’
Website visits - - - - 12,000
Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Business Location and Expansion Research $338 $427 $595 $316 $328
Site and building inventory maintained and updated 81 320 45 350 350
Economic deve':lopment research conducted for or 65 240 70 250 250
presented to clients
Web Slte.Marketmg and Outreach, Public Relations $198 $187 $199 $233 $240
and Special Events
Press releases disseminated or media calls for
information/statements fielded 199 202 81 200 200
Property searches on the Economic Development Site and 5247 6.439 4,169 7,000 7,000
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Mission Statement

The Prince William Public Library System supports the County vision of “A Community of Choice” through
exceptional service, providing lifelong enrichment across both traditional and virtual environments.

Expenditure Budget:
$17,374,716

9.6% of Community Development

Program:

= Materials Services: $3,649,345

» Library Financial Services: $738,906
= Public Services: $9,527,451

= Technology Services: $1,973,181

= Administrative Services: $1,485,833

Community Development Expenditure Budget:
$169,761,012

Mandates

There is no state or federal mandate affecting the Library System.
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Expenditure and Revenue Summary

% Change

FY14 FY15 FY16 FY17 FY18| Budget FY17/
Expenditure by Program Actual Actual Actual Adopted Proposed| Budget FY18
Materials Services $3,246,963 $3,304,045 $3,813,568 $3,575,115 $3,649,345 2.08%
Library Financial Services $689,171 $683,609 $703,082 $777,110 $738,906 (4.92%)
Public Services $7,010,689 $7,226,720 $8,490,505 $9,387,941 $9,527,451 1.49%
Technology Services $1,666,296 $1,636,788 $2,202,311 $1,713,486 $1,973,181 15.16%
Administrative Services $943,563 $1,094,641 $1,401,293 $1,446,584 $1,485,833 2.71%
Total Expenditures $13,556,682| $13,945,803| $16,610,758| $16,900,236| $17,374,716] 2.81%|
Expenditure by Classification
Salaries and Benefits $10,632,265 $10,807,738 $12,390,580 $13,422,782 $13,677,442 1.90%
Capital Outlay $0 $0 $5,065 $0 $0 0.00%
Contractual Services $250,874 $294,233 $396,040 $367,580 $367,580 0.00%
Internal Services $846,172 $878,217 $1,090,829 $853,396 $1,072,681 25.70%
Purchase of Goods & Services $1,788,314 $1,922,356 $2,678,826 $2,572,907 $2,573,442 0.02%
Leases & Rentals $39,057 $43,259 $49,418 $54,912 $54,912 0.00%
Reserves & Contingencies $0 $0 $0 ($371,341) ($371,341) 0.00%
Total Expenditures $13,556,682| $13,945,803| $16,610,758| $16,900,236| $17,374,716 2.81%
Funding Sources
Fines & Forfeitures $0 $7 $35 $0 $0 0.00%
Revenue from Other Localities $1,756,068 $1,957,560 $1,918,764 $1,808,041 $1,808,041 0.00%
Charges for Services $567,434 $550,440 $562,470 $663,492 $663,492 0.00%
Revenue from Commonwealth $543,915 $510,190 $519,607 $523,962 $523,962 0.00%
Transfers In $42,510 $42,510 $0 $0 $0 0.00%
Total Designated Funding Sources $2,909,927|  $3,060,706]  $3,000,876|  $2,995.495  $2,995495| 0.00%|
Net General Tax Support $10,646,755 $10,885,097| $13,609,882| $13,904,741| $14,379,221| 3.41%|
Net General Tax Support 78.54%)| 78.05%| 81.93%)| 82.28%| 82.76%)|
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Staff History by Program @

250
200
150
100
50
0
FY14 FY15 FY16 FY17 FY18
Actual Actual Actual Adopted Proposed
Materials Services 24.24 25.24 25.24 24.71 24.71
Financial Services 6.00 6.00 4.40 4.53 4.53
Public Services 123.62 136.74 162.17 154.72 154.72
Technology Services 10.00 11.53 9.00 8.53 8.53
Library Administrative Services 0.00 0.00 7.67 15.67 15.67
Full-Time Equivalent (FTE) Total 163.86 179.51 208.48 208.16 208.16

Future Outlook

Libraries are Transforming - The role of public libraries has been in flux since the beginning of the digital
age. The Library System continues to evolve in order to respond to demand for new services, changing library
usage patterns, and strengthening its role as community center. Identifying and implementing new technology
initiatives while maintaining traditional public library functions will be both a challenge and a necessity now
and in the future for the Library System.

Renovate and Renew Older Facilities - With facilities ranging in age from 25 to 45 years, older libraries are in
need of renovation and renewal in order to meet 2 1% century library standards. Improved service, spatial, security,
and aesthetic improvements will renew the facilities and improve the library experience for its customers.

Shared Library Services Agreement - As part of the interjurisdictional agreement between the County and the
Cities of Manassas and Manassas Park, Library administration will participate in the joint work group to discuss
alternatives to Central Community Library. The work group will consider alternatives to Central Community
Library including the construction of future libraries, the possible renovation of Central Community Library,
and potential replacements for that facility in each of the Cities.
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General Overview

A. Internal Service Fund (ISF) Technology Budget - The County annually allocates all technology costs to
agencies through an ISF, using the approved cost basis for each technology activity. Technology activities
include phone, radio and computer support, business systems support, GIS, web services, capital equipment
replacement, and administration. In FY'18, the Library technology bill increases by $219,285.

Program Summary

Materials Services

The Materials Services Program of the Library System is responsible for the continuing development of the
Library System’s print, audiovisual, electronic, and digital resources. This program selects, orders, catalogs, and
processes books and other library material formats, and develops and maintains the Library System’s catalog
of holdings that provides citizen access to the Library’s print, digital, and electronic resources. This program
also provides interlibrary loan service, which enables citizens to obtain books and other formats from other
public, academic, and special libraries throughout the country. In addition, courier and mailroom services for
the Library System are provided through this Library program.

Key Measures FY14 FY15 FY16 FY17 FY18

Actuals| Actuals| Actuals| Adopted| Proposed
Materials availability survey title fill rate 73% 1% 76% 70% 72%
Subject/author fill rate 82% 79% 92% 79% 80%
Browser fill rate 95% 92% 96% 92% 92%
Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Library Materials Support $3,247 $3,304 $3,814 $3,575 $3,649
Items processed 65,687 75,628 135,745 72,000 100,000
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Financial Services

The Financial Services Program of the Library System manages the financial, accounting, and budget
development services for the Library System as directed by the Library Board. This program develops, manages,
and implements the Library System’s adopted budget and CIP projects, including performance measurement.
In addition, the program monitors library revenues and state aid grants as well as compiling and coordinating
library data collection, which includes survey creation, annual submissions to the Library of Virginia, other
library-related surveys, and requests for statistical information. The program is also responsible for monitoring
and maintaining the Library System’s capital assets, non-capital assets, and the Library System’s internal control
procedures. The program adheres to all County budget and financial policies and procedures and ensures that all
library locations are in compliance.

Key Measures FY14 FY15 FY16 FY17 FY18

Actuals| Actuals| Actuals| Adopted| Proposed
Financial transactions processed on schedule 98% 98% 98% 98% 98%
Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Financial Management Services $689 $684 $703 $777 $739
Financial transactions processed 22,756 24,681 40,864 22,000 23,000

Public Services

The Public Services Program of the Library System provides direct service to the public by lending materials
from its full service and neighborhood libraries, by responding to information requests from the public, and
by offering educational, informational, and recreational events and activities for all ages. In addition, this unit
partners with citizens, businesses, agencies, and organizations throughout the community.

Key Measures FY14 FY15 FY16 FY17 FY18

Actuals| Actuals| Actuals| Adopted| Proposed
Residents with library cards 69% 66% 66% 66% 66%
Information requests completed within 24 hours 93% 95% 89% 94% 93%
Library services meet residents needs 95% 95% 95% 95% 95%
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Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Circulation $2,396 $2,578 $3,096 $3,517 $3,484
Print materials circulated 3.5M 3.2M 3.4M 3.2M 3.3M
Digital materials circulated 178,846| 206,637| 200,023| 205,000 205,000
Information Services $3,291 $3,370 $4,167 $4,579 $4,660
glfe()l;'}rlr(li;c;(’)rel_ﬁ(:ilgsts handled: staff assisted (in person, 362.971| 354221 392.951| 360.000] 360,000
Information requests handled: electronic 4.5M 5.1IM 7.0M 5.IM 6.5M
Library Activities and Events $364 $374 $434 $487 $491
Attendees at Library programs/events 96,224 95,527\ 130,429 105,000{ 125,000
Library events and activities 2,315 2,518 3,298 2,700 3,200
Neighborhood Libraries $960 $905 $794 $804 $892
Materials circulated 810,241 731,612| 556,043| 600,000/ 550,000
Information requests handled (staff assisted) 128,011 167,057| 146,628 130,000| 135,000
Events and activities 302 440 573 350 450
Attendees at events and activities 8,005 10,080 14,128 7,000 11,000

Technology Services

The Technology Services Program of the Library System manages the daily operations of all Library-specific
automated systems, such as the Library’s automated circulation system, the Library’s print, time management
and credit card payment systems, as well as all library Web-based services, such as meeting room and event
reservations, interlibrary loan, reading programs, Library wireless services, Library mobile services; and the
Library System’s Public Access Computer (PAC) network and related assets. The program adheres to all County
information technology policies and procedures and ensures that all library locations are in compliance.

Kev Measures FY14 FY15 FY16 FY17 FY18
y Actuals| Actuals| Actuals| Adopted| Proposed
Customer on-site HW/SW problems resolved within 8 99% 99% 999 98% 98%
hours (LNSS)
Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Library Network Support $1,666 $1,637 $2,202 $1,713 $1,973
ngﬁzztsrequests assigned to Library Network Support 7,250 11,660 13,295 7,500 7,500
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Library Administrative Services

The Administrative Services Program of the Library System provides system-wide management, direction,
policy and procedural formulation of all library services as well as providing short-term and long-range strategic
planning for the Library System. This program also insures compliance with County policies and procedures
through the Library Director’s Office, the Human Resources work unit, and the Facilities Maintenance work
unit. This program also includes the Office of Community Engagement work unit which is responsible for
Library marketing and development, Library printed and digital publications and graphics, programming
coordination, and the Library’s Web and social media presence. The Library System’s Community Partner,
Literacy Volunteers of America-Prince William, is also part of this program and provides free, basic literacy,
computer, workplace, job skills, English as a Second Language and other tutoring services to citizens.

Key Measures FY14 FY15 FY16 FY17 FY18

Actuals| Actuals| Actuals| Adopted| Proposed
cccl,lnsltsgeerd s:::(cilllllz l?;:et(iions for Graphics and Web Services ) ) 99% 90% 98%
Total Web page sessions (Library) - - 1.4M| 500,000 1.0M
Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Library Director's Office $299 $325 $322 $365 $368
Library services meet residents needs 95% 95% 95% 95% 95%
Human Resources - Library $376 $368 $422 $354 $365
FTE of volunteer hours contributed 17.8 17.4 17.0 16.0 16.0
Facilities Maintenance $72 $112 $135 $120 $125
Maintenance, repair and/or special project requests 504 744 872 600 700
Community Engagement $170 $263 $495 $580 $600
Web requests and print pieces produced - - 7,510 6,500 6,500
Social media growth rate - - 52% 50% 50%
E-mail and print newsletters produced - - 28 28 28
Literacy Volunteers of America-Prince William $26 $27 $27 $27 $27
Adults served 667 678 712 655 730
Tutors trained and supported 230 236 225 234 235
Literacy volunteer hours provided to students 15,003 14,696 15,078 14,700 15,550
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Parks & Recreation

Mission Statement

The Department of Parks & Recreation enriches our diverse community’s quality of life through citizen-driven
recreational experiences, offered in an environmentally and fiscally responsible manner.

Expenditure Budget:
$36,717,483

20.5% of Community Development

Program:

= Parks Administration: $2,631,714
= Parks Operations: $14,056,099

= Recreation: $20,029,669

Community Development Expenditure Budget:
$169,761,012

Mandates

The Department of Parks & Recreation does not provide a state or federal mandated service.
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Parks & Recreation

Expenditure and Revenue Summary

% Change

FY14 FY15 FY16 FY17 FY18| Budget FY17/
Expenditure by Program Actual Actual Actual Adopted Proposed| Budget FY18
Parks Administration $3,660,166 $3,860,288 $3,314,982 $2,501,568 $2,631,714 5.20%
Parks Operations $9,855,545 $12,195,687 $12,926,419 $13,404,118 $14,056,099 4.86%
Recreation $17,436,866 $18,059,263 $19,237,926 $19,799,708 $20,029,669 1.16%
Total Expenditures $30,952,576| $34,115,238| $35,479,327| $35,705,394| $36,717,483| 2.83%)|
Expenditure by Classification
Salaries and Benefits $15,538,930 $16,947,035 $18,852,837 $19,578,082 $20,285,920 3.62%
Capital Outlay $124,055 $1,278,449 $835,290 $1,915,143 $2,046,978 6.88%
Contractual Services $6,967,047 $5,399,724 $5,637,927 $5,730,099 $5,711,334 (0.33%)
Debt Maintenance $948,056 $908,689 $681,049 $801,954 $801,715 (0.03%)
Depreciation $1,074,506 $1,150,318 $1,135,318 $0 $0 0.00%
Internal Services $1,238,614 $1,385,161 $1,385,090 $982,263 $1,035,702 5.44%
Purchase of Goods & Services $4,256,985 $5,362,634 $5,798,769 $6,794,738 $7,198,681 5.94%
Leases & Rentals $27,942 $53,124 $72,157 $290,287 $236,988 (18.36%)
Reserves & Contingencies $0 ($60,000) ($94,540) ($599,835) ($599,835) 0.00%
Transfers Out $776,441 $1,690,105 $1,175,430 $212,664 $0 (100.00%)
Total Expenditures $30,952,576| $34,115,238| $35,479,327| $35,705,394| $36,717,483| 2.83%|
Funding Sources
Revenue from Federal Government $75,500 $0 $0 $0 $0 0.00%
Use of Money & Property $84,263 $157,960 $279,720 $0 $0 0.00%
Miscellaneous Revenue $45,070 $22,092 $1,060 $0 $7,389 0.00%
Non-Revenue Receipts $47,126 $51,151 $4,292 $0 $0 0.00%
Charges for Services $12,738,084 $12,945,275 $13,589,000 $14,554,025 $13,403,296 (7.91%)
Transfers In $45,058 $863,935 $222,664 $33,148 $26,265 0.00%
Total Designated Funding Sources $13,035,101| $14,040,414| $13,537,296| $14,587,173| $13,436,950| (7.89%)|
Net General Tax Support $17,917,475|  $20,074,824| $21,942,030| $21,118,221| $23,280,533 10.24%|
Net General Tax Support 57.89%| 58.84%| 61.84%)| 59.15%| 63.40%|
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Staff History by Program
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FY14 FY15 FY16 FY17 FY18

Actual Actual Actual Adopted Proposed
Administration & Communications 24.27 20.39 21.51 21.51 16.18
Operations, Planning & Support 136.45 147.44 151.1 161.75 149.78
Recreation 221.35 223.85 22397 22531 245.20
Full-Time Equivalent (FTE) Total 382.07 391.68 396.58 408.57 411.16

Future Outlook

Over the last few years there have been improvements and enhancements in the Prince William County (PWC)
Parks & Recreation system. Park and School fields have been added or improved which enables more youth
to participate in sports. Lighting was added to ten parks fields, two restroom facilities added, seven lighted
artificial turf fields were installed at middle schools and a. football field at the Landfill was renovated. Trail
segments were completed or improved; the dangerous intersection at the entrance to Hellwig Park has been
re-aligned and a pavilion was constructed at Silver Lake Park. A water line was installed at Long Park in order
to disconnect from the wells in the park. In FY18 the first phase of the Ali Krieger Sports Complex will be
completed which will add five additional lighted fields, two with artificial turf, two grass rectangular fields and
one softball field and at Orchard Bridge Park additional new fields will be completed. These improvements will
provide many quality wellness and leisure opportunities for the citizens of PWC, but in addition to all of these
improvements there are still needs to be addressed within the Parks.

Aging Infrastructure of Recreation Facilities - Many PWC recreation facilities are 25 to 30 years old.
Although they have been maintained throughout the years, the cyclical maintenance budget has been reduced
several times and many major repairs and/or renovations are necessary to continue to provide sound, safe and
updated facilities for the citizens. The chiller in the Sharron Baucom Dale City Recreation Center is the original
chiller which is now 40 years old. Other projects that will need to be funded are: pool renovations; parking lot
resurfacing and expansions; roof and heating, ventilation and air conditioning replacements; and renovation and
re-purposing of outdated spaces.
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Parks Maintenance Shops/Equipment Storage Areas - Due to the growth of sports and the addition of
maintaining the Elementary and Middle schools, the Grounds maintenance crews and equipment have outgrown
the existing facilities. Adding additional storage for both equipment and materials will assist in addressing
issues identified in recent environment management services audits. Prince William Golf Course has a critical
need for a new or renovated maintenance facility. This improvement is needed to provide space for a mechanic’s
lift to safely work on the equipment. Currently the Veterans Park and Locust Shade Maintenance buildings are
being re-built.

Americans with Disabilities Act (ADA) Improvements - The County has conducted an ADA audit of Parks
& Recreation Facilities and received a report that documents the need for alterations at many park locations to
meet current ADA standards. There are some major renovations to be accomplished and many minor fixes to be
done over the next two to seven years.

Splashdown Waterpark Updates and Expansion - Opened in 1996 and built with revenue bonds, Splashdown’s
infrastructure is aging. In 20 years of operation, only one new attraction has been added, resulting in flat
revenues and attendance, making it difficult to market or increase prices. Other local jurisdictions are expanding
waterpark offerings, as these projects are completed; they draw from Splashdown’s attendance. Guest surveys
at Splashdown mention aging facilities and outdated amenities. In 2011, a leading waterpark consultant’s report
identified Splashdown’s strength as a known waterpark in Northern Virginia and the demographics appear to
support expansion with a resulting increase in revenues.

General Overview

A. Internal Service Fund (ISF) Technology Budget - The County annually allocates all technology costs to
agencies through an ISF, using the approved cost basis for each technology activity. Technology activities
include phone, radio and computer support, business systems support, GIS, web services, capital equipment
replacement, and administration. In FY 18, the Parks & Recreation technology bill increases by $18,439.

B. Revenue Right-Sizing - A historic review of revenue projections in the Parks & Recreation enterprise
fund identified over $1 million in budgeted revenue that was not collected. In an effort to right-size the
revenue projections, excess budgeted revenue was reduced in the Waterpark activity ($362,731) and the
Golf activity ($418,789) to the amount that would cover budgeted expenditures, putting those activities
into a break-even situation. Additionally, another $300,000 in budgeted Golf revenue was replaced with a
transfer from the general fund to offset revenues not collected. Should the enterprise fund programs collect
more revenue than budgeted, such revenue will fall to the enterprise fund balance at year end.

C. One-Time Expenditures - The FY 18 budget includes an expenditure reduction of $186,344 related to the
FY17 one-time purchase of equipment used to maintain the Ali Krieger fields and Catharpin Park fields,
and to bushhog the Orchard Bridge property. Additionally, compensation expenditures are decreased by
$135,000 related to the FY'17 approval of the new Parks & Recreation pay plan. The positions impacted by
the pay plan increase are fully funded in the FY17 budget and the additional miscellaneous compensation
is no longer required.

D. Snow Removal Costs - In prior years, snow removal was not budgeted and required a Board action after-

the-fact to shift funds from the contingency budget. The FY 18 budget includes a $41,050 increase to Parks
& Recreation for snow removal, based on the average costs incurred over the past five years.
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Budget Initiatives

A. Budget Initiatives

1. Increase for Athletic Field Maintenance — Operations, Planning & Support

Expenditure $236,195
Revenue $0
General Fund Impact  $236,195
FTE Positions 0.25

a. Description - This initiative funds additional staff and equipment to maintain new athletic fields
anticipated to come online in FY18 at Kyle Wilson Elementary School ($135,183) and Orchard
Bridge Park ($101,012).

b. Service Level Impacts - Service levels established under the Cooperative Agreement between the
County and Prince William County Schools will be maintained.

2. Increase for Community Pool Operations — Recreation

Expenditure $89,457
Revenue $0
General Fund Impact ~ $89,547
FTE Positions 0.00

a. Description - This initiative funds an increase in the lifeguard training contract ($5,200) and additional
costs related to chemicals and utilities ($84,257) for community pools.

b. Service Level Impacts - Existing service levels are maintained.

3. Increase for Trail Maintenance — Operations, Planning & Support

Expenditure $78,000
Revenue $0
General Fund Impact ~ $78,000
FTE Positions 1.74

a. Description - This initiative funds the staff required to maintain the new segments of trails throughout
the County, including the Potomac Heritage National Scenic Trail.

b. Service Level Impacts - Parks currently maintains 44 miles of trails; by the end of FY17, this will
increase to 55 miles.
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4. Increase for Waterparks Operations — Recreation

Expenditure $42,284
Revenue $7,389
General Fund Impact ~ $34,895
FTE Positions 0.00

a. Description - This initiative funds the increased utility costs ($25,895) and increased bank fees
($9,000) for Splashdown and WaterWorks, as well as increased food costs ($7,389) at Splashdown.
The cost associated with the utilities and bank fees are funded through a transfer from the general
fund to the enterprise fund; food costs are funded through food sales.

b. Service Level Impacts - Existing service levels are maintained.

5. Increase for Equipment & Vehicles — Operations, Planning & Support

Expenditure $35,000
Revenue $0
General Fund Impact ~ $35,000
FTE Positions 0.00

a. Description - This initiative funds the increased fuel and parts for recently added equipment and
vehicles operated and maintained by the Parks & Recreation Department.

b. Service Level Impacts - Existing service levels are maintained.

6. Increase for Recreation Center Operations — Recreation

Expenditure $28,004
Revenue $20,004
General Fund Impact $8,000
FTE Positions 0.6

a. Description - This initiative funds increased costs at the Chinn and Dale City Community Centers, to
include a part-time martial arts instructor and two part-time sports instructors at Chinn ($20,004) fully
supported by program revenue, an increase to the cleaning contract at Chinn ($1,000) and increased
banking fees for Dale City ($7,000).

b. Service Level Impacts - This initiative would allow for an increase of 300 program participants.

7. Increase for Lease Payment for General’s Ridge Golf Course — Recreation

Expenditure $20,568
Revenue $0
General Fund Impact ~ $20,568
FTE Positions 0.00

a. Description - This initiative funds the increased lease payment to the City of Manassas Park for
General’s Ridge Golf Course ($20,568), funded by a transfer from the general fund to the enterprise
fund.

b. Service Level Impacts - Existing service levels are maintained.
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8. Increase for Operating Costs associated with the Locust Shade Park Maintenance Building —
Operations, Planning & Support

Expenditure $15,000
Revenue $0
General Fund Impact ~ $15,000
FTE Positions 0.00

a. Description - This initiative funds the utility costs ($15,000) associated with the new maintenance
building at Locust Shade Park, which will house two maintenance crews.

b. Service Level Impacts - The new maintenance building will allow increased efficiency of parks
maintenance crews.

Program Summary

Executive Management & Administration

Provides leadership, coordination, oversight, of all Parks & Recreation programs. Also provides financial,
Human resources, Safety Coordination and administrative support for Parks & Recreation.

Key Measures FY14 FY15 FY16 FY17 FY18

Actuals| Actuals| Actuals| Adopted| Proposed
Use of county parks & recreation (community survey) 56% 56% 48% 56% 49%
Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Executive Management/Administration $3,660 $3,860 $3,315 $2,502 $2,629
Accident rate per 100,000 miles driven 2.3 2.0 0.7 1.0 1.0

Operations, Planning & Support

Maintains all recreational facilities, grounds, vehicles and equipment in order to provide a quality recreational
experience for all patrons. Manages Parks & Recreation capital projects and renovations.

FY14 FY15 FY16 FY17 FY18

Key M
€y vieasures Actuals| Actuals| Actuals| Adopted| Proposed

Satisfaction with quality of passive recreation

0, o, 0, 0 0,
opportunities (community survey) 87% 87% 88% 87% 90%
Trail miles - - 43 45 53
Park acreage - - 4,258 4,221 4278
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Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Grounds & Landscape Maintenance $5,476 $6,910 $7,444 $8,578 $8,952
Park acres maintained 825 835 840 853 900
School acres maintained 265 265 266 267 268
Fleet & Equipment Repair $853 $1,401 $1,368 $1,303 $1,366
Total work orders 1,378 1,366 1,396 1,500 1,575
Planning & Project Management $252 $508 $370 $474 $511
Land use plans reviewed 85 42 56 48 88
Total capital improvement projects 66 33 29 13 20
Facility Maintenance $1,293 $1,455 $1,533 $1,649 $1,731
Work orders completed 1,425 1,589 1,630 1,600 1,680
Cyclical Maintenance Plan (CMP) $1,982 $1,922 $2,211 $1,400 $1,495
Total CMP projects 37 27 29 20 25
Recreation
Develops, markets and provides quality indoor/outdoor recreation programs for the general public.
Key Measures FY14 FY15 FY16 FY17 FY18
Actuals| Actuals| Actuals| Adopted| Proposed
ssl?gset;a]l;:tlon with quality of athletic fields (community 899 89% 829 899 849%
(Sca;irslt;iitlilci)g] \;Vlf\l, eq}l}l)ality of pools & water parks 7% 87% 80% 7% 80%
(Scac;tilsliclzltlil?tr; \;Vlf\l, eSl}lll)ality of indoor recreation facilities 90% 90% 78% 90% 80%
Growth in non-golf recreation revenue - - 15% 3% 3%
Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Parks & Centers $10,669| $11,209| $12,047| $12,325| $12,639
Participant visits 1.6M 1.5M 1.5M 1.6M 1.6M
Total park patrols 25,120 28,423 26,676 26,500 27,000
Customer surveys 9 5 6 - -
Annual website visitors 337,623 504,883| 693,033| 525,0001 525,000
Advertising media distribution 280,885 2.9M 25.8M 3.0M 20.0M
Golf $4,212 $3,992 $4,056 $4,057 $4,179
Rounds of golf (18-hole equivalent) 90,500 98,783 105,875 100,000/ 100,000
Water Parks $2,002 $2,093 $2,304 $2,555 $2,605
Water park admissions 147,0001 149,119| 159,848| 153,000 157,000
Community Sports $554 $765 $771 $862 $611
Sports youth participant visits 1.3M 1.4M 1.4M 1.4M 1.4M
Sports adult participant visits 223,578| 210,012 200,562| 210,000/ 219,870
Sports tournament participants 25,545 32,055 31,604 34,000 36,577
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Mission Statement

The mission of the Planning Office is to assist the community in developing the County to its best potential. We
evaluate and implement policies to support the goals of the community as it prospers and matures.

Expenditure Budget:
$5,711,057

3.2% of Community Development

Program:

= Zoning Administration: $946,379

= Long Range Planning: $3,485,043

= Current Planning: $1,086,214

= Community Development: $193,420

Community Development Expenditure Budget:
$169,761,012

Mandates

Prince William County operates under state mandates including the development of a Comprehensive Plan. The
Plan is required to contain certain elements and must be reviewed every five years. In addition, Prince William
County has chosen to enact a Zoning Ordinance, Agricultural and Forestal District, and Historic Overlay District
each of which are required to contain certain elements and be administered pursuant to state code. The Planning
Office serves as liaison to several boards, committees, and commissions including the Planning Commission,
Board of Zoning Appeals, Agricultural and Forestal Districts Advisory Committee, Historical Commission, and
Architectural Review Board.

State Code: 62.1-44.15:74, 15.2-2223, 15.2-2285, 15.2-4304, 15.2-2210, 15.2-2306

County Code: Chapter 2 (Historical Commission), Chapter 32 (Zoning)
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http://law.lis.virginia.gov/vacode/title62.1/chapter3.1/section62.1-44.15:74/
http://law.lis.virginia.gov/vacode/title15.2/chapter22/section15.2-2223/
http://law.lis.virginia.gov/vacode/title15.2/chapter22/section15.2-2285/
http://law.lis.virginia.gov/vacode/title15.2/chapter43/section15.2-4304/
http://law.lis.virginia.gov/vacode/title15.2/chapter22/section15.2-2210/
http://law.lis.virginia.gov/vacode/15.2-2306/
http://library.municode.com/HTML/14114/level2/CH2AD_ARTVHICO.html
http://library.municode.com/HTML/14114/level1/CH32ZO.html

Expenditure and Revenue Summary

% Change

FY14 FY15 FY16 FY17 FY18| Budget FY17/
Expenditure by Program Actual Actual Actual Adopted Proposed| Budget FY18
Zoning Administration $1,429,434 $950,100 $867,532 $934,116 $946,379 1.31%
Long Range Planning $3,171,934 $3,030,724 $3,247,005 $3,491,270 $3,485,043 (0.18%)
Current Planning $631,631 $896,020 $967,221 $1,050,393 $1,086,214 3.41%
Community Development Program $110,046 $179,023 $135,788 $198,330 $193,420 (2.48%)
Total Expenditures $5,343,045|  $5,055,867|  $5,217,545|  $5,674,109|  $5,711,057] 0.65%)|
Expenditure by Classification
Salaries and Benefits $2,657,018 $2,585,223 $2,518,827 $2,840,645 $2,876,100 1.25%
Contractual Services $201,693 $53,704 $88,645 $47,182 $47,182 0.00%
Internal Services $1,851,987 $1,783,653 $1,978,172 $2,114,848 $2,098,524 (0.77%)
Purchase of Goods & Services $507,464 $503,528 $502,796 $564,208 $579,321 2.68%
Leases & Rentals $15,554 $18,241 $21,272 $19,116 $19,116 0.00%
Reserves & Contingencies $0 $0 $0 ($38,270) ($38,270) 0.00%
Transfers Out $109,329 $111,518 $107,833 $126,380 $129,084 2.14%
Total Expenditures $5,343,045|  $5,055,867|  $5,217,545|  $5,674,109|  $5,711,057] 0.65%|
Funding Sources
Revenue from Federal Government ($0) $56,317 $25,272 (%$0) ($0) ($0.00)
Permits & Fees $603,665 $337,245 $564,705 $419,894 $419,894 ($0.00)
Fines & Forfeitures (825) (30) (30) ($0) ($0) ($0.00)
Miscellaneous Revenue $381 $3,681 ($102) $155 $155 ($0.00)
Charges for Services $31,437 $22,189 $28,291 $37,437 $37,437 ($0.00)
Revenue from Commonwealth ($0) ($0) $3,500 ($0) ($0) ($0.00)
Transfers In $5,000 $3,000 ($0) $237,066 $237,066 (50.00)
Designated Funding Sources $640,458| $422,432| $621,666| $694,552‘ $694,552‘ 0.00%
(Contribution to)/Use of Fund Balance ($257,548) ($44,333) ($210,903) $113,594 $161,678 42.33%
Net General Tax Support $4,960,134 $4,677,768 $4,806,782 $4,865,963 $4,854,826 (0.23%)
Net General Tax Support 92.83%| 92.52%| 92.13%| 85.76% | 85.01%|

PROPOSED FY2018 BUDGET

| 84 |

Community Development



Staff History by Program
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FY14 FY15 FY16 FY17 FY18

Actual Actual Actual Adopted Proposed
Zoning Administration 8.59 7.50 6.90 7.65 7.65
Long Range Planning 9.80 10.20 9.20 9.50 9.50
Current Planning 5.50 9.80 11.20 9.95 9.95
Community Development 1.00 1.50 1.70 1.90 1.90
Full-Time Equivalent (FTE) Total 24.89 29.00 29.00 29.00 29.00

Future Outlook

Land Use Tools - Prince William County (PWC) continues to update land use planning policies to better
implement the Comprehensive Plan goals; particularly with regards to mixed use development, redevelopment,
environmental and cultural resource preservation, and rural preservation. The County should continue to refine
existing tools and develop additional tools to meet stated goals, achieve strategic objectives, and promote
economic development opportunities. Future updates to the Comprehensive Plan should be tied to achievable
implementation measures and to the tools that implement the Plan (e.g. Zoning Ordinance). In particular, more
focus should be placed on the link between the Comprehensive Plan and the Capital Improvement Program.

Citizen Engagement - The Planning Office informs citizens about planning issues and provides staff support to
several Boards, Committees, and Commissions. The Planning Office has become more active in soliciting input
from a broad stakeholder base and has begun to utilize a wider variety of citizen engagement strategies. These
public input opportunities are beneficial, however, they are extremely resource intensive. The Planning Office
will continue to refine and expand the ways in which stakeholders can participate in the planning process with
a particular focus on the utilization of technology and communication tools, but will closely monitor the impact
on staffing resources.

Comprehensive Plan Update - The scope of work for the Comprehensive Plan Update includes a Technical
Update, Economic Chapter Update, Thoroughfare Plan Update, incorporation of several planning studies
completed in the last three years, and land use plans for several areas in the County. Changes in federal and
state laws (i.e., telecommunications) necessitate a staff review of the relevant chapters of the Comprehensive
Plan. In addition, due to changes in the State’s enabling legislation for proffers, amendments to the County’s
Level of Service policies will be necessary, as will a replacement for the repealed Policy Guide for Monetary
Contributions.
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Redevelopment Opportunities - The Community Development program will continue to work on
enhancing the County’s redevelopment/infill development land use planning tools and will continue to
market redevelopment opportunities. Over the next year, the Community Development Program will begin to
implement recommendations from the Dale City Sustainable Design Project and the Transportation and Land
Use Connections Program, continue to implement the strategies outlined in the Potomac Communities Design
Guidelines and the Potomac Communities Initiative, and complete the Economic Development Chapter Update.

Resource Limitations - The Planning Office is operating at core staffing levels and several major projects either
have been recently initiated or are on the horizon. Applications have increased in both the Current Planning and
Zoning Administration divisions, partly due to recent changes in state law. The workload associated with the
large number of pending zoning text amendments and the updates to the Comprehensive Plan is greater than
available resources which will likely lead to longer processing timelines. In addition, many initiatives outlined
in the Comprehensive Plan cannot be adequately accomplished with existing resources. Work program activity
will need to be carefully monitored to ensure that the highest priority goals are accomplished.

General Overview

A. Internal Service Fund (ISF) Technology Budget - The County annually allocates all technology costs to
agencies through an ISF, using the approved cost basis for each technology activity. Technology activities
include phone, radio and computer support, business systems support, GIS, web services, capital equipment
replacement, and administration. In FY 18, the Planning technology bill decreases by $16,324.

B. Decrease Indirect Cost Transfer to the General Fund - Indirect costs are expenditures charged by one
part of the County government for services rendered by another part of the County government, for example
the cost of office space, utilities, and other basic agency support. In FY 18, the indirect cost transfer amount
reimbursing the general fund for Planning decreases by $22,713.

Budget Initiatives

A. Budget Initiatives
1. Metropolitan Washington Council of Governments (COG) Membership Dues Increase — Long

Range Planning

Expenditure $15,113
Revenue $0
General Fund Impact ~ $15,113
FTE Positions 0.00

a. Description - This addition covers an increase in COG membership dues for FY 18.

b. Service Level Impacts - Existing service levels are maintained.
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Program Summary

Zoning Administration

Zoning Administration prepares, administers, and interprets the County’s Zoning Ordinance. This program also
processes appeals and variances to the Board of Zoning Appeals, assists with preparing zoning text amendments
and responds to zoning and proffer verification requests, collects and manages monetary profters, and tracks
implementation of non-monetary proffers and conditions.

Kev Measures FY14 FY15 FY16 FY17 FY18
y Actuals| Actuals| Actuals| Adopted| Proposed
County h'as helped preserve the appearance and condition 85% 85% 87% 85% 7%
of our neighborhoods
Zoning Verlﬁlca'gons/ interpretations/certifications 90% 66% 1% 90% 750
completed within 30 days
Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Zoning Administration $1,429 $950 $868 $934 $946
Zoning verifications/interpretations/certifications issued 154 107 205 165 200
Records Center requests fulfilled 3,027 2,497 2,242 2,500 2,400
Records Center requests fulfilled within 24 hours 99% 99% 99% 99% 99%

Long Range Planning

Long Range Planning prepares, administers, interprets, and implements the Comprehensive Plan. This program
also provides case management services for comprehensive plan amendment requests to the Board of County
Supervisors (BOCS) and processes administrative and formal public facility reviews. Additionally, this program
provides project management and technical support for planning studies, zoning text amendments, special
projects related to economic/community development, transportation, and other planning projects identified by
the BOCS.

FY14 FY15 FY16 FY17 FY18

Key M
¢y Yeasures Actuals| Actuals| Actuals| Adopted| Proposed

Adopted zoning text amendments that implement Comp
Plan goals & strategies

Adopted CIP projects implementing needs/goals identified
in the Comp Plan

Neighborhoods have/are planning adequate community
facilities (community survey)

The County effectively manages land use and
development

- - - - 90%

- - - - 80%

77% 77% - 77% -

72% 72% - 72% -

County does a good job of preserving open space 73% 73% - 73% -
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Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Comprehensive Plan Maintenance and Update $3,172 $3,031 $3,247 $3,491 $3,485
Comprehensive Plan Amendments initiated 2 6 8 5 5
Major policy initiatives completed - - - - 2
Public facility review determinations requested 3 4 27 4 -
Public facility reviews completed - - - - 4
dC;;: closeout updates to GIS system completed within 14 97% 99% 100% 95% 5%
Zoning text amendments initiated 7 9 12 10 10
Zoning text amendments completed 7 10 4 11 10

Current Planning

Current Planning reviews and provides case management services for rezoning and special use permit (SUP)
applications from the initial application acceptance to preparing recommendations to the Planning Commission
and final action by the BOCS.

Kev Measures FY14 FY15 FY16 FY17 FY18
y Actuals| Actuals| Actuals| Adopted| Proposed

Visual appearance of new developments in my community 85% 85% 7% 85% 7%

reflects well

Active non-residential cases scheduled for public hearing o
o - - - - 75%

within 6 months

Coupty does a good job protecting our natural R49% R49% ) 849% )

environment

Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18

(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed

Current Planning $632 $896 $967 $1,050 $1,086

Development review cases (rezonings & SUP) 46 51 77 55 50

Deyelopment review cases meeting 10 day quality control 70% 829 929 85% 85%

review goal

Development review cases meeting 42 day first review 87% 74% 96% 85% 95%

comments goal
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Community Development

Community Development implements activities and projects across the County that enhance capital investment
and job creation within target redevelopment areas. This program works with the private sector to identify,
promote, and implement redevelopment and revitalization strategies of vacant/underused properties, reuse of

existing structures. and quality mixed use developments in strategic locations.

Key Measures FY14 FY15 FY16 FY17 FY18

Actuals| Actuals| Actuals| Adopted| Proposed
Capital investment in targeted redevelopment areas $3.0M $2.0M $5.6M $3.0M $3.0M
Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Community Development $110 $179 $136 $198 $193
Private industry new contact inquiries/assists 86 44 21 40 45
Land use policy and zoning text amendments prepared 1 2 2 4 4
Marketing programs initiated 1 1 1
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PWC/Manassas Convention & Visitors Bureau

Mission Statement

PWC/Manassas Convention & Visitors Bureau markets, promotes, and develops Prince William County and
Manassas, Virginia as a tourism and group destination thereby stimulating economic growth and vitality.

Expenditure Budget:
$1,180,801

0.7% of Community Development

Program:

= PWC/Manassas Convention &
Visitors Bureau: $1,180.801

Community Development Expenditure Budget:
$169,761,012

Mandates

The PWC/Manassas Convention & Visitors Bureau does not provide a state or federal mandated service.
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PWC/Manassas Convention & Visitors Bureau

Expenditure and Revenue Summary

% Change

FY14 FY15 FY16 FY17 FY18| Budget FY17/
Expenditure by Program Actual Actual Actual Adopted Proposed| Budget FY18
Transfer to Convention & Visitors Bureau $1,114,594| $1,211,777| $1,162,562] $1,180,801 | $1,180,801 | 0.00%|
Total Expenditures $1,114,594|  $1,211,777|  $1,162,562|  $1,180,801|  $1,180,801] 0.00% |
Funding Sources
Transient Occupancy Tax $1,114,594] $1,211,777 $1,162,562] $1,180,801 | $1,180,801 | 0.00%|
Total Designated Funding Sources $1,114,594|  $1,211,777]  $1,162,562|  $1,180,801|  $1,180,801] 0.00%)|
Net General Tax Support $0| $0| $0| $0| $0| 0.00%|

Net General Tax Support 0.00%| 0.00%| 0.00%| 0.00%| 0.00%)|
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PWC/Manassas Convention & Visitors Bureau

Future Outlook

Sponsored Sports Tournaments - The PWC/Manassas Convention & Visitors Bureau (CVB) plans to continue
its sponsored sports tournament initiative into FY18. Attracting sporting events and tournaments increases
visitor expenditures in the County and provides recreation/spectator opportunities to County residents. The
CVB will continue its focus on attracting established national sporting events and tournaments with the majority
of spectators/participants coming from outside the area.

New Tourism Developments - Several new developments dependent on a strong visitor economy are planned
over the next few years including four new hotel properties: TownPlace Suites Woodbridge, Candlewood
Suites Dumfries, Home2Suites Woodbridge, Spring Hill Suites Gainesville, Two Silos Brewery and Bistro at
Innovation Park, Potomac Nationals stadium, Potomac Shores hotel/resort/conference center, Effingham Manor
Winery, Cabela’s Gainesville and Tin Cannon Brewery Gainesville expansion.

Regional Partnerships and Grants - The CVB partners with other tourism agencies to expand Prince William
County’s reach for tourism dollars and grant funding. The CVB, Destination DC, Northern Virginia Visitors
Consortium, and the Virginia Tourism Corporation continue to partner on international marketing campaigns/
sponsorships and co-op familiarization trips for travel writers, military reunion planners and tour operators.
The CVB continues its partnership with Amtrak’s Virginia by Rail Partnership with Norfolk, Richmond and
Fredericksburg, and in addition, the Stafford, Fauquier, Prince William Artisan Trail.

Per Diem Rate - The County’s low per diem rate will continue to negatively impact future investment and
growth for hotel and conference center development and revenues. Concerted efforts to raise the rate will
continue in partnership with the County, VA Lodging Association and Prince William Chamber.

Potential Tax Revenue Impacts - Any fluctuations in federal government travel, spending and sequestration
will negatively impact hotel occupancy and the transient occupancy tax revenue. The County has not experienced
significant impacts from short-term rentals, such as Airbnb, but long-term impacts cannot be ruled out as this
segment of the accommodation sector continues to expand. VA Lodging Association legislative efforts will
continue to regulate and ensure transient occupancy tax is collected on short-term rentals.

PROPOSED FY2018 BUDGET | 92 | Community Development




PWC/Manassas Convention & Visitors Bureau

Program Summary

PWC/Manassas Convention & Visitors Bureau

The CVB serves as the leader in marketing, promoting, and developing PWC and Manassas as a tourism,
leisure, and corporate destination, thereby stimulating economic growth and improving the quality of life for
our community’s citizens, businesses, and visitors.

Key Measures FY14 FY15 FY16 FY17 FY18

Actuals| Actuals| Actuals| Adopted| Proposed
é)riiucai c11ncrease in Transient Occupancy Tax revenue 13% 79, 1% 12% 0%
Transient Occupancy Tax revenue collected $3.0M $3.3M $3.7M $3.5M $3.5M
Hotel occupancy rate 59% 64% 66% 63% 65%
Average Daily Room (ADR) rate $81 $82 $85 $86 $86
Revenue per room (REVPAR) $48 $53 $57 $54 $56
PWC visitor expenditures $525M $542M - - $574M
PWC jobs supported by tourism 6,010 6,223 - - 6,602
PWC visitor generated local tax receipts $7.9M $8.4M - - $9.0M
Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
PWC/Manassas Convention & Visitors Bureau $1,115 $1,212 $1,163 $1,181 $1,181
gll?;i;liles to PWC/Manassas Convention & Visitors 54.850 77749 125,000/ 125,000 )
Visitor services/interactions 18,678 23,566 23,349 20,500 23,500
Visits to attractions/historic sites 3.0M 3.2M 3.3M 3.4M 3.4M
Unique website visitors 163,367| 143,769| 146,519 153,769| 160,000
Group requests for proposals (RFPs)/leads 83 113 176 130 182
Group room nights proposed to local hotels 7,927 7,268 17,041 7,860 11,457
Overnight RFPs/leads 40 58 90 68 97
Day trip RFPs/leads 43 55 86 64 88
Planner interactions 649 1,183 1,322 1,366 1,450
Public relations stories generated 144 153 111 164 125
Electronic marketing impressions 529,260 635,441 17.7M| 650,000 20.0M
New social media followers 2,059 4317 6,212 6,500 12,000
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Public Works

Mission Statement

The goal of the Prince William County Department of Public Works is to improve the wellbeing of our
community. We do the right thing by creating and sustaining the best environment in which to live, work and
play. We protect and improve our natural and historic resources, adopt and enforce codes and regulations, and
build and maintain the infrastructure needed for employees to serve our community. E

Expenditure Budget:
$86,052,533 ‘

47.7% of Community Development

Program:
= Director’s Office: $759,477
= Historic Preservation: $1,455,850

= Stormwater Infrastructure Management:

$3,545,020
= Site Development: $3,534,942
= Watershed Improvement: $7,833,158
= Fleet Management: $11,240,284

= Facilities Construction Management:

$163,673
= Sign Shop: $217,111
= Small Project Construction: $1,874,172

Community Development Expenditure Budget: ® Mosquito & Forest Pest Management:
$169,761,012 $1,894,133

= Solid Waste: $24,422,583

= Buildings & Grounds: $11,685,242

= Property Management: $12,871,494
= Neighborhood Services: $4,190,083

= Service Districts (Bull Run & Lake
Mandates Jackson): $365,311

There are state mandates for public records management and preservation, and to maintain existing street name
signs. Public Works provides these mandated services. Public Works is liaison to the state mandated Chesapeake
Bay Preservation Area Review and Wetlands Boards. The Board of County Supervisors has enacted additional
local mandates for which Public Works has responsibility.

State Code: Chapter 7, Virginia Public Records Act; Highways, Bridges and Ferries, 33.2-328, Wetland Board,
28.2-1303, Chesapeake Bay Preservation Area Review Board, Title 9, Virginia Administrative Code, 62.1-
44.15:24

County Code: Chapter 2 (Wetlands Areas; Coastal Primary Sand Dunes & Beaches Zoning Ordinance; Historical
Commission), Chapter 3 (Amusements), Chapter 5 (Building Maintenance Code), Chapter 12 (Massage
Establishments), Chapter 13-320.1 (Designation of watercraft, boat trailer, motor home, and camping trailer
“restricted parking” zones), Chapter 14 (Noise), Chapter 16-56 (Graffiti Prevention and Removal), Chapter 22
(Refuse), Chapter 23 (Public Sanitary Sewers), Chapter 23.2 (Stormwater Management), Chapter 25 (Subdivisions
- Minimum Requirements), Chapter 29 (Weeds & Grass), Chapter 32 (Zoning), Chapter 33 (Expedited Land
Development Plan Review)
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http://law.lis.virginia.gov/vacode/title42.1/chapter7/
http://law.lis.virginia.gov/vacode/title33.2/chapter3/section33.2-328/
http://law.lis.virginia.gov/vacode/title28.2/chapter13/section28.2-1303/
http://law.lis.virginia.gov/admincode/title9/
http://law.lis.virginia.gov/vacode/title62.1/chapter3.1/section62.1-44.15:24/
http://law.lis.virginia.gov/vacode/title62.1/chapter3.1/section62.1-44.15:24/
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH2AD_ARTVIIWEAR
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH2AD_ARTVIIWEAR
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH3AM
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH5BUBURE
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH12MAES
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH12MAES
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH13MOVETR_ARTXSTSTPAGE_S13-320.1DEWABOTRMOHOCATRREPAZO
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH13MOVETR_ARTXSTSTPAGE_S13-320.1DEWABOTRMOHOCATRREPAZO
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH14NO
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH16MIOF_S16-56GRPRRE
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH22RE
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH23SESEDI_ARTIIPUSASE
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH23.2STMA
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH25SU_ARTIIMIRE
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH25SU_ARTIIMIRE
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH29VE_ARTIIWEGR
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH32ZO
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH33EXLADEPLRE
https://www.municode.com/library/va/prince_william_county/codes/code_of_ordinances?nodeId=CH33EXLADEPLRE

Public Works

Expenditure and Revenue Summary

% Change

FY14 FY15 FY16 FY17 FY18| Budget FY17/
Expenditure by Program Actual Actual Actual Adopted Proposed| Budget FY18
Public Works Director's Office $1,279,245 $1,314,234 $1,326,506 $720,936 $759,477 5.35%
Historic Preservation $1,461,803 $1,502,082 $1,352,263 $1,425,258 $1,455,850 2.15%
Stormwater Infrastructure Management $2,649,889 $2,970,781 $2,798,956 $3,302,756 $3,545,020 7.34%
Site Development $2,758,501 $3,113,044 $3,129,368 $3,299,188 $3,534,942 7.15%
Watershed Improvement $3,390,972 $3,156,787 $4,326,518 $5,015,908 $7,833,158 56.17%
Fleet Management $10,391,824|  $10,231,551 $9,509,587 $10,996,131 $11,240,284 2.22%
Facilities Construction Management $197,895 $1,551 ($14,110) $119,149 $163,673 37.37%
Sign Shop $230,756 $231,381 $245,535 $205,435 $217,111 5.68%
Small Project Construction $2,048,951 $1,599.,435 $2,713,579 $2,058,102 $1,874,172 (8.94%)
Mosquito & Forest Pest Mgmt $1,503,026 $1,417,367 $1,431,993 $1,808,077 $1,894,133 4.76%
Solid Waste $19,094,885 $19,020,477 $16,579,543 $17,616,542 $24,422,583 38.63%
Buildings & Grounds $10,736,120 $10,479,664 $10,463,388 $10,667,356 $11,685,242 9.54%
Property Management $10,787,030 $10,991,654 $11,096,827 $12,312,610 $12,871,494 4.54%
Neighborhood Services $3,295,480 $3,711,504 $3,783,055 $4,085,882 $4,190,083 2.55%
Service Districts $462,222 $336,990 $226,516 $365,311 $365,311 0.00%
Total Expenditures $70,288,599| $70,078,503 | $68,969,521 | $73,998,640 | $86,052,533 16.29%
Expenditure by Classification
Salaries and Benefits $25,195,601 $25,210,806]  $27,216,854 $27,957,906 $29,277,486 4.72%
Amortization $3,774,243 $2,386,372 $1,483,825 $1,755,699 $2,085,793 18.80%
Capital Outlay $2,658,020 $2,752,188 $2,144,190 $4,068,042 $4,343,048 6.76%
Contractual Services $11,104,589 $10,818,362 $11,607,479 $13,246,082 $14,076,374 6.27%
Debt Maintenance ($35) $0 $0 $0 $0 0.00%
Depreciation $3,171,757 $4,015,054 $1,404,086 $1,007,569 $2,098,713 108.29%
Internal Services $2,986,634 $3,822,599 $3,277,379 $2,778,723 $2,835,975 2.06%
Purchase of Goods & Services $11,577,531 $11,328,794|  $11,038,682 $14,520,167 $14,925,871 2.79%
Leases & Rentals $6,247,571 $6,452,339 $6,513,416 $6,959,789 $7,528,497 8.17%
Reserves & Contingencies ($829,535) ($997,515)|  ($1,407.876)|  ($3,570,217)|  ($3,758,056) 5.26%
Transfers Out $4,402,221 $4,289,504 $5,691,485 $5,274,880 $12,638,832 139.60%
Total Expenditures $70,288,599|  $70,078,503| $68,969,521| $73,998,640| $86,052,533| 16.29%
Funding Sources
Revenue from Federal Government $267,260 $267,260 $330,000 $330,000 $330,000 0.00%
Permits & Fees $1,901,782 $2,297,479 $2,300,354 $2,407,996 $2,407,996 0.00%
Fines & Forfeitures $1,163 $570 $9,015 $0 $0 0.00%
Use of Money & Property $1,762,644 $1,728,145 $1,978,405 $1,989,190 $1,989,190 0.00%
Revenue from Other Localities $56,997 $2,839 $0 $0 $0 0.00%
Miscellaneous Revenue $165,859 $259,314 $516,140 $243,000 $492,932 102.85%
Non-Revenue Receipts $157,526 $223,397 $423,236 $173,700 $173,700 0.00%
General Property Taxes $1,540,997 $1,599,105 $1,710,112 $1,794,771 $1,794,771 0.00%
Charges for Services $35,348,742 $36,322,119 $38,453,850 $36,837,933 $37,082,085 0.66%
Revenue from Commonwealth $480,227 $1,295,388 $517,762 $552,728 $552,728 0.00%
Transfers In $10,417,561 $2,356,503 $3,549,431 $2,028,088 $1,785,390 (11.97%)
Total Designated Funding Sources $52,100,758| $46,352,120| $49,788,306| $46,357,406| $46,608,792| 0.54%|
Use/(Contribution) of Fund Balance (87,702,986)| ($3,747,682)| ($7,386,786)| ($1,132,819)]  $8,620,083|
Net General Tax Support $25,890,827| $27,474,065 $26,568,001| $28,774,053| $30,823,659] 7.12%)|
Net General Tax Support 36.84%| 39.20%)| 38.52%)| 38.88%| 35.82%)|
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Public Works

Staff History by Program

400
350
300
250
200
150
100
50
0
FY14 FY15 FY16 FY17 FY18
Actual Actual Actual Adopted Proposed
Director's Office 6.77 5.77 5.77 5.717 527
Historic Preservation 14.55 14.55 14.55 14.55 14.55
Stormwater Infrastructure Management 60.90 24.97 23.75 25.15 25.16
Site Development 0.00 25.71 27.70 27.79 27.78
Watershed Improvement 0.00 11.93 11.27 11.28 11.22
Fleet Management 35.15 35.15 35.15 35.15 35.15
Facilities Construction Management 8.50 9.50 9.50 9.50 10.00
Sign Shop 3.84 4.12 4.03 4.12 4.16
Small Project Construction 17.20 15.11 14.98 14.39 14.43
Mosquito & Forest Pest Management 13.81 13.91 14.02 14.02 14.00
Solid Waste 59.72 59.72 60.72 60.72 60.72
Buildings & Grounds 72.97 74.97 73.47 76.47 80.47
Property Management 16.00 16.00 16.00 16.00 18.00
Neighborhood Services 37.11 37.11 37.11 37.11 37.11
Service Districts (Bull Run & Lake Jackson) 0.00 0.00 0.00 0.00 0.00
Full-Time Equivalent (FTE) Total 346.52 348.52 348.02 352.02 358.02

Future Outlook

County Facilities Are Over Capacity - Many County facilities are currently at or beyond capacity. In particular,
staff housed at the Judicial Center, Sudley North, Ferlazzo, Public Safety Training Center and Fleet Management
facilities have faced increasing shortages in space for several years. These facilities support Public Safety and
Human Service agencies, which have experienced growth and will continue to grow as the population increases.
Many steps have been taken to accommodate this growth such as reducing space standards, making conference
rooms into office space and fragmenting agencies into other facilities both owned and leased. However, at
this point these tactics have exhausted their effectiveness and all future growth will have to be accommodated
through additional leased space or the construction of additional County facilities.
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Public Works

Deferred Facility Maintenance - Public Works maintains over 130 facilities and 1.2 million square feet. These
facilities range in age from brand new (Montclair Library) to 269 years old (Rippon Lodge). In order to comply
with the American Public Works Association accreditation standards and the County’s Principles of Sound
Fiscal Management, Public Works implements both a daily maintenance program and a cyclic replacement
program for major facility components. As new facilities are brought on line and the existing facilities are
aging, Public Works is unable to keep pace with the cyclic replacement schedules. This translates into a large
deferred maintenance list. Eventually, the deferred items will fail and staff will have to replace systems during
an emergency situation, which will be significantly more expensive than if they were managed according to a
schedule. Furthermore, unscheduled system failures will interrupt needed services provided to residents at these
facilities.

Facility Security Concerns - Facility Security continues to be a growing concern for the safety of staff and
protection of property. As acts of violence around the country directed toward government institutions have
become more frequent, security assessments of major County complexes will need to occur. In FY16, Public
Works completed a security assessment of the Judicial Center, which recommended $4.55 million in security
enhancements. These recommendations will be implemented in FY17. Also at the end of FY16, a security
assessment of the Prince William County Government Center Complex was initiated. Dedicated resources will
be needed to complete and implement these assessments.

Increase in Environmental Mandates - Environmental Services is concerned about the resources needed
to comply with the ever increasing federal and state requirements for Chesapeake Bay Restoration and Total
Maximum Daily Loads (TMDL) reductions for water quality improvements. The ability to achieve large pollutant
reductions will require new programs that enable the County to meet these strict stormwater regulations. These
initiatives will require increased funding, which may necessitate increases in stormwater management fees for
residential and commercial property.

General Overview

A. Internal Service Fund (ISF) Technology Budget - The County annually allocates all technology costs to
agencies through an ISF, using the approved cost basis for each technology activity. Technology activities
include phone, radio and computer support, business systems support, GIS, web services, capital equipment
replacement, and administration. In FY 18, the Public Works technology bill increases by $40,011.

B. Snow Removal Budget Increase - Based on the three and five prior year averages of snow removal
expenditures, the Public Works snow removal budget is being increased by $200,000. In prior years when
there were major snow events, Public Works would have to request funding from the contingency budget.

C. Site Inspections Funding Shift - Since 2010, funding for the site inspections activity was split between
the stormwater management fee and land development fees. In FY17, funding for site inspections was
shifted to development fees and the Virginia Stormwater Management Program (VSMP). Development
fees funds 60%, VSMP fees funds 20% and the stormwater management fee funds the remaining 20% of
site inspections. The stormwater management (SWM) fee will continue to fund federal and state mandated
activities for Chesapeake Bay TMDL reductions and water quality improvements. In FY 18, the split will be
68% development fees, 22% VSMP and 10% SWM fees. In FY 19, the plan is to have the site inspections
function funded 75% by development fees and 25% by VSMP.
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Budget Initiatives

A. Budget Initiatives

1. Maintenance and Custodial Services for Central District Police Station — Buildings & Grounds

Expenditure $575,201
Revenue $0
General Fund Impact  $575,201
FTE Positions 4.00

a. Description - Central District Police Station is scheduled to be operational in Summer 2017. This
initiative funds three custodians and one maintenance mechanic to maintain the new county facility.

b. Service Level Impacts - The new police station, a 24/7 facility, adds 57,000 square feet of building
maintenance and support to the county’s facility inventory.

2. Utilities for Central District Police Station — Property Management

Expenditure $163,684
Revenue $0
General Fund Impact  $163,684
FTE Positions 0.00

a. Description - Central District Police Station occupancy is planned to occur in Summer 2017. This
initiative is for a full year of utility costs.

b. Service Level Impacts - The new police station adds 57,000 square feet of facility space requiring
24/7 supply for all utilities.

3. Lease Escalation and Utility Increase Costs — Property Management

Expenditure $383,671
Revenue $0
General Fund Impact  $383,671
FTE Positions 0.00

a. Description - This initiative provides additional funding for existing facilities utilities ($61,597) and
funding for lease escalation costs as well as new leased space for the Brentsville District Supervisor
and the Community Services Clubhouse ($322,074).

b. Service Level Impacts - Existing service levels are maintained.
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4. Building & Facility Capital Program — Property Management

Expenditure $187,838
Revenue $0
General Fund Impact $0
FTE Positions 2.00

a. Description - This initiative provides funding for two FTEs, an Engineer III and a Construction
Coordinator, to establish and manage a capital component replacement program. These two positions
will be funded by the project budget so there is no general fund impact.

b. Service Level Impacts - Existing service levels are maintained.

5. Contract Increases — Buildings & Grounds

Expenditure $115,969
Revenue $0
General Fund Impact  $115,969
FTE Positions 0.00

a. Description - This initiative provides additional funding for the following contracts:

= custodial services contract ($35,000)
® security guard services ($70,969)
® trash/recycling services ($10,000)

b. Service Level Impacts - Existing service levels are maintained.

6. Support for Landfill Capital Projects — Solid Waste

Expenditure $4,483,000
Revenue $0
General Fund Impact $0
FTE Positions 0.00

a. Description - This initiative funds the landfill capital projects in the Proposed FY2018-FY2023
Capital Improvement Program. The transfer is funded by the solid waste enterprise fund balance.
There is no general fund impact.

b. Service Level Impacts - Existing service levels are maintained.
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7. One-time Increase Equipment and Vehicle Budget — Solid Waste

Expenditure $633,000
Revenue $0
General Fund Impact $0
FTE Positions 0.00

a. Description - This initiative provides one-time funding for the scheduled replacement of solid waste
equipment and is funded by existing revenue from the solid waste fee. The equipment being replaced
includes one track loader used to process waste ($495,000), four recycling trailers ($48,000), a slope
mower ($50,000) and a pickup truck ($40,000).

b. Service Level Impacts - Existing service levels are maintained.

8. Increase Oil and Anti-Freeze Recycling Budget — Solid Waste

Expenditure $20,500
Revenue $0
General Fund Impact $0
FTE Positions 0.00

a. Description - Contractors have started charging for used motor oil & antifreeze collection services.
Also, the periodic pump out of sludge and other undesirable materials from the motor oil and anti-
freeze recycling tanks is required. This initiative is funded by existing solid waste fee revenue.

b. Service Level Impacts - Existing service levels are maintained.

9. Replace Scale Operating Software — Solid Waste

Expenditure $110,000
Revenue $0
General Fund Impact $0
FTE Positions 0.00

a. Description - This initiative funds the replacement of the weigh scale software used at County solid
waste facilities. The program depends on the current software system for weighing and billing of
material arriving at facilities. The current system has been used by Prince William County (PWC) in
excess of 20 years and has reached its maximum data management capabilities. This is a one-time
cost that is fully funded by existing solid waste fee revenue.

b. Service Level Impacts - Existing service levels are maintained.
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10. Landfill Solar Lease Project — Solid Waste

Expenditure $245,034
Revenue $249,932
General Fund Impact $0
FTE Positions 0.00

a. Description - The Board of County Supervisors (BOCS) authorized an agreement with CGC, Inc. via
BOCS Resolution 15-370 to develop a solar energy generation project at the landfill. The county will
cover annual lease costs by the sale of excess power generated and solar renewable energy credits
(SRECS). In addition, the county may see a reduction in the annual electric utility expenditures.

b. Service Level Impacts - Once complete this project will result in renewable energy being provided
directly to buildings on the landfill property.

11. Northern Virginia Waste Management Program Contribution Increase — Solid Waste

Expenditure $1,663
Revenue $0
General Fund Impact $0
FTE Positions 0.00

a. Description - PWC is part of the Northern Virginia Regional Commission. In addition to the general
contribution there is a $13,068 contribution to the Northern Virginia Waste Management Program
that is paid by the solid waste enterprise fund. This is a $1,663 increase over FY'17.

b. Service Level Impacts - Existing service levels are maintained.

12. Support for Watershed Projects — Watershed Improvement

Expenditure $2,572,867
Revenue $0
General Fund Impact $0
FTE Positions 0.00

a. Description - This initiative funds the watershed projects in the Proposed FY2018-FY2023 Capital
Improvement Program. The transfer is funded by the stormwater management fee current year
revenue and fund balance. There is no general fund impact.

b. Service Level Impacts - Existing service levels are maintained.
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13. Watershed and Bacterial TMDL Action Plan Studies — Watershed Improvement

Expenditure $450,000
Revenue $0
General Fund Impact $0
FTE Positions 0.00

a. Description - The County’s Municipal Separate Storm Sewer System (MS4) permit requires a
watershed study be completed every other year ($350,000) and a bacterial TMDL action plan study
be completed ($100,000). These studies are funded by the stormwater management fee so there is no
impact on the general fund.

b. Service Level Impacts - Existing service levels are maintained.

14. Funding Increase to the Soil and Water Conservation District — Watershed Improvement

Expenditure $4,745
Revenue $0
General Fund Impact $0
FTE Positions 0.00

a. Description - The Prince William Soil and Water Conservation District (PWSWCD) is focused on
protecting and enhancing the water and soil resources in the county. It is funded by the county via
the existing stormwater management revenue and the Virginia Department of Conservation and
Recreation. This initiative will increase the county funding to PWSWCD by 2% from $237,264 to
$242,009.

b. Service Level Impacts - Existing service levels are maintained.

15. Replace Litter Crew Truck — Neighborhood Services

Expenditure $55,000
Revenue $55,000
General Fund Impact $0
FTE Positions 0.00

a. Description - This initiative funds the replacement of a litter crew truck that has exceeded the
recommended mileage maximum. All litter crew expenditures are funded by a transfer from the Solid
Waste Enterprise Fund. There is no general fund impact.

b. Service Level Impacts - Existing service levels are maintained.
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Program Summary

Director’s Office

Provide overall leadership and management oversight for all Public Works activities. Review all major policy
issues, financial transactions, BOCS reports, County Executive generated tracker reports and interface with
executive management and the citizens of Prince William County on complex issues within the department.

Kev Measures FY14 FY15 FY16 FY17 FY18
y Actuals| Actuals| Actuals| Adopted| Proposed
Key department program measures met 77% 62% 54% 70% 70%
Public Works DART Score (Days Away, Restricted or 81 30 79 45 6.2
Transferred)
Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Leadership & Management $1,279 $1,314 $1,327 $721 $759
BOCS agenda items 42 68 55 54 55

Historic Preservation

Manage the capital funding (through grants and capital program), design, restoration, and preservation of all
County-owned historic sites. Engage in historic collections management. Support the work plan developed
by the Historic Preservation Foundation. Manage the daily operations of County historic sites, including the
site specific volunteers, assist with collections, and ensure the protection of the resources. Manage rentals,
educational outreach, special events, and programming of all County-owned historic sites.

Key Measures FY14 FY15 FY16 FY17 FY18

Actuals| Actuals| Actuals| Adopted| Proposed
Customer satisfaction with visit to historic site 95% 96% 97% 95% 95%
Volunteer hours value $212,186| $106,580| $111,498| $150,000| $125,000
Revenue recovery rate 4.9% 4.1% 4.3% 5.0% 5.0%
Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Preservation $680 $403 $378 $364 $377
Annual average hours of service per long term volunteer 57 41 41 50 50
Archeological collections donated to the County 5 11 9 9 9
Management & Events Programming $782 $622 $576 $600 $604
Programs at historic sites 1,212 768 832 850 900
FTE equivalent of volunteer hours contributed 6 3 3 4 3
Visitors to historic sites 53,708 70,892 82,841 77,000, 100,000
Maintenance & Construction $0 $477 $398 $461 $475
Work orders for historic buildings and grounds 172 137 111 150 150
Construction, restoration and renovation projects 4 3 3 3 3
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Stormwater Infrastructure Inspections & Maintenance

Ensure that the County’s stormwater infrastructure is in compliance with environmental regulations, standards,
and policies including County standards, the Chesapeake Bay TMDL, and the County’s MS4 permit. The program
consists of the inspection of existing infrastructure, such as storm drain inlets, storm sewers and stormwater
management facilities within County easements, as well as major maintenance of County-maintained facilities.

Kev Measures FY14 FY15 FY16 FY17 FY18
v Actuals| Actuals| Actuals| Adopted| Proposed
dDar;;nage assistance requests responded to within 5 business 96% 97% 99% 90% 95%
Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Stormwater Management Infrastructure Inspection $883 $859 $576 $701 $783
County-maintained facilities inspected and/or re-inspected 1,449 843 875 875 900
Prwately-mamtamed facilities inspected and/or re- 312 375 266 200 200
inspected
Miles of drainage systems inspected 804 634 243 150 175
Stormwater Management Infrastructure Maintenance $1,767 $2,112 $2,223 $2,601 $2,762
Major maintenance cases completed/closed 138 191 277 150 200

Site Development

Review multiple levels of land development plans and inspection of construction sites, to ensure compliance
with environmental regulations, standards and policies related to stormwater management, best management
practices, erosion and sediment control, resource protection areas, floodplains and geotechnical.

Kev Measures FY14 FY15 FY16 FY17 FY18
¥ Actuals| Actuals| Actuals| Adopted| Proposed
Site development plan submissions reviewed within county 100% 100% 99% 100% 100%
standards
Lot grading plan submissions reviewed within 10 business days 100% 100% 100% 100% 100%
Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Plan Review $1,198 $1,491 $1,513 $1,591 $1,722
Site development plan submissions reviewed 540 495 366 500 450
Lot grading lots reviewed 1,169 1,140 1,117 1,100 1,000
Site Inspections $1,560 $1,622 $1,616 $1,709 $1,813
Vlrglma Stormwgter Mapagement Program & erosion & 23681 18,285 17.364 20,000 20,000
sediment control inspections
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Watershed Improvement

Ensure that the water quality of streams within each of the County’s watersheds is in compliance with
environmental regulations, standards, and policies including the Chesapeake Bay TMDL and the County’s MS4
permit. The focus of this program is to address water quality issues associated with illicit pollution discharges
into the storm drainage system, discharge of pollutants from industrial activities, sediment release associated
with stream erosion, and the reduction of nitrogen, phosphorous and sediment loads from stormwater runoff. The
program includes the assessment of streams and other natural resources within each watershed, identification
of problem areas, and implementation of water quality improvements. In addition, environmental education,
outreach, and technical assistance to citizens, both in urban areas as well as within the agricultural community,
are components of this program.

Key Measures FY14 FY15 FY16 FY17 FY18

Actuals| Actuals| Actuals| Adopted| Proposed
Industrial or high risk inspections conducted 25 60 31 80 25
Linear feet of stream restorations completed 1,100 1,100 1,468 2,500 2,500
Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Watershed Monitoring $3,001 $2,762 $3,897 $4,581 $7,391
Linear feet of stream assessments completed 94,302 67,457 56,800 60,000 60,000
Dry weather outfalls monitored and inspected 513 1,366 1,187 1,000 1,000
Watershed Improvements $390 $395 $430 $435 $442
Pounds of phosphorus reduction achieved - - 100 50 100

Fleet Management

Provide county vehicle maintenance and county vehicle replacement. Provide fuel, repairs, and maintenance to
the County’s vehicles and equipment in an efficient and cost effective manner and minimize downtime due to
breakdowns or other unscheduled maintenance. Replace County vehicles at the optimum point in the vehicle
life cycle, maximizing cost-effectiveness and vehicle safety and reliability.

R FY14 FY15 FY16 FY17 FY18

Actuals| Actuals| Actuals| Adopted| Proposed
Cost per mile - light duty public safety vehicles $0.26 $0.25 $0.27 $0.28 $0.28
Cost per mile - light duty non-public safety vehicles $0.35 $0.34 $0.33 $0.34 $0.34
Work orders that are scheduled maintenance 58% 57% 56% 58% 58%
Availability of public service light duty vehicles 90% 91% 90% 92% 92%
Public Safety vehicles due or overdue for replacement 14% 10% 5% 8% 8%

PROPOSED FY2018 BUDGET | 105 | Community Development




Public

Works

Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
County Vehicle Maintenance $7,745 $7,425 $7,071 $8,346 $8,590
X:}i(i(:;r;&;ﬁ[mmd that are under 10,000 Ibs. gross 1,124 1,153 1,208 1,145 1,245
Igrlrzz;\;yvzg?clﬁ:n\lsgtgr}r:talntalned that are over 10,000 Ibs. 226 227 229 295 233
Fleet work orders 7,390 8,293 7,094 7,500 7,758
County Vehicle Replacement $2,646 $2,806 $2,439 $2,650 $2,650
General fund vehicles purchased 109 96 115 95 76

Facilities Construction Management

Support the Capital Improvement Program (CIP) by developing budgets and managing the design and
construction of County facilities. The majority of expenditure costs in this activity are recovered from capital

projects.
Kev Measures FY14 FY15 FY16 FY17 FY18
¥ Actuals| Actuals| Actuals| Adopted| Proposed
FCM customers satisfied with overall project management 90% 90% 100% 90% 90%
CIP construction change order different from original 59, 39 59, <10% <10%
contracted amount
CIP change orders based on user requested changes from 4% 1% 12% <10% <10%
total change order costs
Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
County Facility Construction $198 $2 ($14) $119 $164
Total CIP projects 9 9 9 8 8
Total non-CIP projects 5 2 2 4 0
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Sign Shop

The Sign Shop inspects, fabricates, installs and maintains all street name signs as mandated by the Virginia
Code § 33.2-328, the Code of Ordinances, County of Prince William Section 24-3 and the County’s Design
and Construction Standards Manual (DCSM) Section 604.06. In addition, the program produces high quality
graphics for County vehicles and creates custom-designed original graphic designs for interior and exterior
signs, banners, posters, and displays for County agencies, outside jurisdictions and developers.

Key Measures FY14 FY15 FY16 FY17 FY18

Actuals| Actuals| Actuals| Adopted| Proposed
Street name signs replaced within 7 days of inspection 83% 71% 77% 85% 80%
Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Street Name Signs $231 $215 $215 $203 $203
Streets requiring street name signs 9,450 9,483 9,696 9,600 9,700
Street name signs fabricated for maintenance 664 485 723 600 700
Signs and Graphics $0 $16 $30 $2 514
Signs and graphics fabricated for revenue 13,648 12,049 11,686 11,000 11,500
Sign and graphic jobs completed 569 631 616 650 625

Small Project Construction

Provide support for a variety of County projects including stormwater maintenance, stream restorations,
drainage improvements, parks, and transportation improvements.

Kev Measures FY14 FY15 FY16 FY17 FY18
y Actuals| Actuals| Actuals| Adopted| Proposed
Commumty improvement projects completed within 10% of 91% 96% 97% 959 95%
estimated cost
Community improvement projects completed on time 96% 99% 100% - -
Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Small Community Improvement Construction $2,049 $1,599 $2,714 $2,058 $1,874
Community improvement projects completed 57 81 61 50 50
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Mosquito & Forest Pest Management

Survey, reduce, and control mosquitoes and certain forest pest populations. Program objectives include
minimizing mosquito-transmitted disease by reducing mosquito populations and breeding sites, minimizing
tree defoliation and mortality caused by the gypsy moth and fall cankerworm, conducting surveillance and
outreach for Emerald Ash Borer, Asian Longhorned Beetle, Thousand Cankers Disease, Sudden Oak Death
and Oak Splendour Beetle and minimizing adverse environmental and human health impacts resulting from the
treatment of these pests.

FY14 FY15 FY16 FY17 FY18

Key Measures
Actuals| Actuals| Actuals| Adopted| Proposed
Mosquito traps processed within 48 hours - 98% 100% 98% 98%
Gypsy moth egg mass surveys done by November 1st - 97% 89% 95% 95%
Citizen site visit requests responded to within 24 hours 97% 89% 98% 95% 95%
Program Activities & Workload Measures FY14 FY15 FY16 FY17 FY18
(Dollar amounts expressed in thousands) Actuals| Actuals| Actuals| Adopted| Proposed
Mosquito/Forest Pest Monitoring $685 $850 $835 $984 $993
Larval mosquito habitat inspections 4,053 5,840 5,726 5,000 5,000
Reduction and Response $818 $568 $597 $824 $901
Mosquito larvicide applications 2,278 1,474 1,874 1,500 1,500

Solid Waste

Provide solid waste management services to all citizens, institutions, and businesses of Prince William County.
Facilities and programs promote waste reduction and recycling, and efficiently receive and process all acceptable
household and commercial wastes generated within the geographical boundar